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 الشكر والتقدير

 

 ورؤى وتفاني تبمدخلا تسترشد ، تعاونية ورحلة مشتركة رؤية نتيجة هي المقترحات من المجموعة هذه
 الدعم ونبد ممكنا ذلك يكن لم. قلوبهم من قريبا جون يحملون الذين الأفراد من يحصى لا عدد

 كل قدم الذين ، المحليين والقادة المصلحة وأصحاب والخبراء المجتمع أعضاء من الثابتة والمساهمات
 .الطاولة إلى الفريدة نظره وجهات منهم

 وتطلعاتهم موأفكاره أصواتهم كانت الذين جون، لسكان امتناني خالص عن أعرب شيء، كل وقبل أولا
 المقترحات تشكيل في نبثم يقدر لا لمدينتنا وأحلامك أفكارك لمشاركة استعدادك كان لقد. العمل هذا أساس

 لتجمعاتوا والاستطلاعات المناقشات في مشاركتك كانت. وأهدافه مجتمعنا روح حقا تعكس التي
 .جون بمستقبل التزامك على شهادة المجتمعية

 .رؤيتنا صقل في مفيدة مساهماتهم كانت للذين خاص شكر

 حيويا صدرام دعمكم كان ، المشروع هذا عن دافعوا الذين المصلحة وأصحاب المحليين القادة إلى
 جعلها مما ، المقترحات لهذه عمقا الفريدة جون وفرص لتحديات وفهمك قيادتك أعطت لقد. للتشجيع
 .للنمو وإمكاناتها مدينتنا تاريخ من كل في راسخة

 تنظيم أو البحوث جراءإ أو البيانات جمع في سواء - الكواليس وراء عمل من كل أشكر أن أود ، أخيرا
 .العمل هذا إحياء في حاسمة جهودك كانت - الاجتماعات

 منكم واحد لكل حقا متنم أنا. إشراقا أكثر غدا وتلهم تراثنا تكرم جون لمستقبل طريق خارطة أنشأنا ، معا
 .المسعى هذا في وتفانيكم وحماسكم مساهماتكم على

 

 التقدير، خالص مع

 

 البرخش جان انطوان. د
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Preface 

In a world where rapid change is the new normal, the importance of strategic, 

sustainable, and community-centered development is paramount. Joun, with its rich 

cultural heritage, natural beauty, and resilient community, stands at a crossroads—one 

that presents both challenges and extraordinary opportunities. As we look toward 

Joun’s future, it is essential that our plans honor the town’s heritage, respond to today’s 
needs, and set a course for future generations to thrive. 

This series of proposals is the result of a deeply collaborative effort to envision Joun’s 
path forward. Each plan reflects input from residents, local stakeholders, and 

community leaders, resulting in a shared vision that is both ambitious and respectful of 

our town’s unique identity. These proposals encompass a comprehensive range of 

initiatives, from infrastructure and economic development to cultural preservation and 

environmental stewardship, with each component tailored to address Joun’s specific 
strengths, challenges, and aspirations. 

Our proposals emphasize a commitment to public infrastructure improvements, 

economic empowerment, environmental sustainability, and cultural continuity. From 

plans to enhance recreational facilities and community services to initiatives for 

sustainable tourism and green energy, each proposal aims to make Joun a model of 

progressive yet grounded development. The ultimate goal is to create a vibrant, 

inclusive, and resilient community—one that embodies the values, dreams, and talents 

of its people. 

I extend my heartfelt gratitude to everyone who has contributed to this vision. Your 

dedication, ideas, and insight have been invaluable, illuminating the pathway to a 

future that aligns with Joun’s core values while embracing growth and innovation. 
These proposals are an invitation to all residents of Joun to imagine, participate, and 

help build a community that harmonizes tradition with the possibilities of tomorrow. 

As you review this collection, I encourage you to see not just plans, but a vision for what 

Joun can become. Let us move forward together, translating these ideas into action, 

and creating a brighter, thriving, and unified future for Joun. 

 

With deep respect and optimism, 

 

Dr Antoine J. Burkush, PhD 
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 مقدمة

 والمستدامة راتيجيةالاست التنمية أهمية فإن ، الجديد لطبيعيا الوضع هو السريع التغيير حيث عالم في
 ومجتمعها الطبيعي لهاوجما الغني الثقافي بتراثها ، جون تقف. الأهمية بالغ أمر المجتمع على تركز التي

 جون مستقبل إلى تطلعن بينما. عادية غير وفرصا تحديات يمثل طرق مفترق - طرق مفترق على ، المرن
 للأجيال رامسا وتضع ، اليوم لاحتياجات وتستجيب ، المدينة تراث خططنا تكرم أن الضروري من ،

 .لتزدهر القادمة

 خطة كل تعكس .الأمام إلى جون مسار لتصور عميق تعاوني جهد نتيجة هي المقترحات من السلسلة هذه
 طموحة شتركةم رؤية إلى يؤدي مما ، المجتمع وقادة المحليين المصلحة وأصحاب السكان من مدخلات
 التحتية البنية من ، المبادرات من شاملة مجموعة المقترحات هذه تشمل. لمدينتنا الفريدة الهوية وتحترم
 القوة نقاط لمعالجة نمكو كل تصميم مع ، البيئي والإشراف الثقافة على الحفاظ إلى الاقتصادية والتنمية

 .لجون المحددة والتطلعات والتحديات

 ، البيئية والاستدامة ، يالاقتصاد والتمكين ، العامة التحتية البنية بتحسين الالتزام على مقترحاتنا تؤكد
 السياحة مبادرات إلى المجتمعية والخدمات الترفيهية المرافق تعزيز خطط من. الثقافية والاستمرارية

 الهدف. والمرتكزة يةالتقدم للتنمية نموذجا جون جعل إلى اقتراح كل يهدف ، الخضراء والطاقة المستدامة
 .شعبه ومواهب وأحلام قيم يجسد مجتمع - ومرن وشامل بالحياة نابض مجتمع إنشاء هو النهائي

 ، بثمن تقدر لا تكورؤي وأفكارك تفانيك كان لقد. الرؤية هذه في ساهم من لكل امتناني خالص عن وأعرب
 هذه. بتكاروالا النمو احتضان مع لجون الأساسية القيم مع يتماشى مستقبل إلى الطريق يضيء مما

 مع التقاليد سقين مجتمع بناء في والمساعدة والمشاركة للتخيل جون سكان لجميع دعوة هي المقترحات
 .الغد إمكانيات

 يصبح أن مكني لما رؤية ولكن ، الخطط فقط ليس رؤية على أشجعك ، المجموعة لهذه مراجعتك أثناء
 وازدهارا إشراقا كثرأ مستقبلا ونخلق أفعال، إلى الأفكار هذه ونترجم معا، قدما نمضي دعونا. جون عليه

 .لجون وموحدا

 

 والتفاؤل، العميق الاحترام مع

 

 البرخش جان انطوان. د
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Market Overview for Olive Oil-Based Soap 

The market for olive oil-based soap is part of the broader natural and organic personal 
care industry, which has seen significant growth over the past decade. Consumers are 
increasingly shifting towards natural, sustainable, and eco-friendly products, driven by 
concerns over synthetic ingredients, environmental sustainability, and overall health and 
wellness. Olive oil soap, known for its moisturizing properties and mildness, fits well into 
this trend. 

Key Market Trends 

 

 1. Increasing Demand for Natural and Organic Products: 

 • Consumers are becoming more aware of the ingredients in their skincare 
products and are opting for natural alternatives to synthetic soaps that contain 
parabens, sulfates, and other chemicals. 

 • Olive oil-based soap is valued for its natural moisturizing properties, 
antioxidants (like Vitamin E), and the lack of harsh chemicals. 

 • The global natural soap market is projected to grow significantly, with a 
strong CAGR of around 8-10% over the next few years. 

 2. Sustainability and Eco-Friendliness: 

 • Growing awareness of environmental issues is driving demand for 
products with sustainable sourcing, eco-friendly packaging, and ethical production 
practices. 

 • Olive oil soap production can be marketed as a sustainable alternative 
due to its biodegradable nature and the renewable source of its key ingredient, olive oil. 

 • Many consumers prefer soap that is free from animal testing, which aligns 
with the ethical positioning of olive oil soap. 

 3. Health and Wellness Trend: 

 • The health and wellness movement is influencing consumers to choose 
products that are seen as healthier for the skin. Olive oil-based soap, which is often 
hypoallergenic, is appealing to people with sensitive skin or conditions like eczema and 
psoriasis. 

 • There’s an increasing interest in soap that incorporates additional natural 
ingredients, such as essential oils, herbs, and clays, to enhance the soap’s therapeutic 
properties. 
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 4. E-commerce and Online Marketplaces: 

 • The rise of e-commerce platforms like Amazon, Etsy, and niche organic 
stores has made it easier for small producers of olive oil soap to reach a global market. 
Direct-to-consumer sales are becoming increasingly popular. 

 • Social media marketing, especially on platforms like Instagram and TikTok, 
has played a crucial role in promoting artisanal and handmade soaps. Many olive oil 
soap brands leverage this for brand storytelling and connecting with eco-conscious 
consumers. 

 

Target Audience 

 

The primary consumers of olive oil-based soap are those seeking: 

 

 • Health-Conscious Individuals: People who are careful about the products 
they use on their skin and prefer natural, non-toxic ingredients. 

 • Eco-Conscious Consumers: Buyers who prioritize sustainability in both 
product content and packaging. 

 • Luxury/Artisan Product Enthusiasts: Olive oil soap is often positioned as a 
premium or artisanal product, appealing to those who are willing to pay a bit more for 
handmade, high-quality products. 

 • Individuals with Skin Conditions: Consumers with sensitive skin or skin 
issues such as eczema, acne, or dryness are attracted to olive oil soap for its gentle, 
moisturizing, and non-irritating properties. 

 • Gifting Market: High-end, artisanal soap is a popular gift item, particularly 
when presented with unique packaging or branding that conveys luxury or natural purity. 

 

Market Segmentation 

 

 1. Geographical Segmentation: 

 • North America: The United States is a major market, where the demand 
for organic and natural personal care products is growing rapidly. The trend towards 
clean beauty is strongly entrenched here. 
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 • Europe: Europe is another strong market, particularly in countries like Italy, 
Greece, Spain, and France, where olive oil production is a traditional industry. 
Consumers in these regions have a strong preference for local, natural, and eco-friendly 
products. 

 • Asia-Pacific: The APAC region, especially countries like Japan, South 
Korea, and China, is showing increasing interest in organic and natural skincare 
products, driven by growing disposable income and awareness of skincare. 

 • Middle East & Africa: Olive oil has cultural and historical significance in 
regions like the Middle East, and olive oil-based products, including soap, have a strong 
traditional market. The demand for natural products in Gulf countries, driven by 
expatriate and tourist populations, is also growing. 

 2. Demographic Segmentation: 

 • Age: Millennials and Gen Z are the most interested in organic and 
sustainable products. Older generations might also be attracted to the traditional 
benefits of olive oil soap. 

 • Gender: While traditionally marketed towards women, an increasing 
number of male consumers are also moving towards natural grooming products. 

 • Income: Mid-to-high income earners are more likely to purchase artisanal 
and natural soaps due to the premium price point associated with these products. 

 

Competitive Landscape 

 

The market is highly fragmented, with a mix of small artisanal producers, mid-sized 
brands, and larger players in the natural skincare market. Key competitors include: 

 

 1. Large Brands: 

 • L’Occitane en Provence (France): Offers a variety of high-end natural 
soaps, including olive oil-based options. 

 • Dr. Bronner’s (USA): A well-known producer of natural, ethical soaps that 
incorporate olive oil. 

 2. Artisanal Brands: 
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 • Numerous small and local businesses produce handmade, olive oil-based 
soaps, often selling through direct channels like e-commerce sites and local markets. 

 • Examples include Olivos (Turkey), Olivella (Italy), and Little Seed Farm 
(USA). 

 3. Private Label and White Label: 

 • Many stores, from health food stores to supermarkets, are developing 
their own lines of natural and organic soaps, including olive oil-based options. 

 • Companies can approach white-label manufacturers to produce olive oil 
soap under their brand, reducing startup costs. 

 

Key Players 

 

 1. Savon de Marseille (France): 

 • Known for its traditional olive oil soap, this brand has strong recognition in 
Europe and beyond. The company prides itself on artisanal production methods and 
high-quality ingredients. 

 2. Kiss My Face (USA): 

 • A brand focused on natural personal care products, including olive oil 
soap, targeting environmentally conscious consumers. 

 3. Olivella (Italy): 

 • Specializes in olive oil-based products and has a strong presence in both 
European and American markets, marketing itself as a luxury brand. 

 

Market Size and Growth Projections 

 

 • The global organic soap market, which includes olive oil-based soap, was 
valued at around $260 million in 2020 and is projected to reach over $420 million by 
2027, growing at a CAGR of approximately 7-8%. 

 • Natural soap is seeing higher demand in regions such as North America, 
Western Europe, and Asia-Pacific due to rising health consciousness, disposable 
incomes, and the popularity of sustainable living. 
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 • Olive oil has a rich history in Mediterranean countries, where the soap is a 
cultural staple. Increasing exports from these regions, especially to North America and 
Asia, have contributed to the growth of the market. 

 

Distribution Channels 

 

 1. Direct-to-Consumer (DTC) via E-commerce: 

 • Increasingly popular due to the ease of scaling globally. 

 • Platforms like Amazon, Etsy, and Shopify provide access to a large 
consumer base. 

 • Social media platforms (Instagram, Facebook) are crucial for small soap 
producers to engage with customers. 

 2. Specialty Stores: 

 • Natural product stores, eco-friendly shops, and beauty retailers often carry 
olive oil-based soap. 

 3. Supermarkets and Hypermarkets: 

 • While traditionally the domain of mass-produced soap, premium and 
natural brands are increasingly carving out shelf space here. 

 4. Pharmacies and Health Stores: 

 • Olive oil soap is marketed as a healthier alternative, making it a good fit 
for health-oriented stores. 

 

Challenges 

 

 • Price Sensitivity: Natural products are generally more expensive than 
synthetic alternatives, and price-sensitive consumers may opt for cheaper options. 

 • Competition: The market is fragmented, and smaller brands must 
differentiate themselves through quality, story-telling, and marketing. 

 • Sourcing of Olive Oil: Fluctuating prices of olive oil, based on harvest and 
global supply chain dynamics, can impact the cost of production. 
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Conclusion 

 

The market for olive oil-based soap is growing steadily, supported by trends towards 
natural, sustainable, and health-conscious products. With increasing consumer 
awareness, this market offers opportunities for both artisanal and larger-scale producers 
to differentiate themselves with eco-friendly practices, premium quality, and effective 
marketing. The focus on direct-to-consumer channels and engaging branding will be 
essential for success in this competitive landscape. 

 

Olive Oil Soap Market in Lebanon 

Lebanon has a rich history in olive cultivation and olive oil production, making it a 
natural hub for the production of olive oil-based soaps. Olive oil is deeply integrated into 
the culture and economy, particularly in regions like the north (Akkar, Zgharta, and 
Koura), the south (Jezzine), and the Bekaa Valley. Olive oil soap production, historically 
part of the Levantine culture, continues to be a significant artisanal craft. 

 

Market Overview in Lebanon 

 

 1. Cultural Heritage and Local Production: 

 • Lebanon has a longstanding tradition of olive oil soap production, 
particularly in regions like Tripoli, known for traditional olive oil soap (“Saboun Baladi”). 

 • These soaps, often made using artisanal methods, are popular not only 
within the local market but also exported as premium products to the Middle East, 
Europe, and the United States. 

 • Lebanese olive oil soap is generally perceived as high-quality due to the 
premium nature of Lebanese olive oil, which benefits from ideal Mediterranean climate 
conditions. 

 2. Rising Consumer Interest in Natural Products: 

 • Lebanese consumers are becoming increasingly aware of the benefits of 
natural skincare products due to growing concerns about the harmful effects of 
chemicals in synthetic soaps. 
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 • There is a clear shift in urban areas (like Beirut) toward organic and 
sustainable personal care products, aligning with global trends favoring natural and 
organic ingredients. 

 • Many Lebanese consumers seek out olive oil soap not only for its natural 
benefits but also for its cultural significance and connection to local tradition. 

 3. Tourism and the Artisan Market: 

 • Soap made from olive oil is a popular souvenir for tourists, who value the 
authenticity and traditional crafting methods. 

 • Lebanese olive oil soap, particularly those infused with other local 
ingredients like laurel, lavender, and honey, is marketed as an authentic and natural 
product. 

 • Artisanal soap production, particularly from areas like Tripoli, is often 
showcased at local markets, festivals, and through direct sales to tourists. 

 4. Export Opportunities: 

 • Lebanese olive oil soap has a growing reputation abroad, with many small 
and medium-sized producers exporting to Europe, the United States, and the Gulf. 

 • The Lebanese diaspora also represents a significant market, as Lebanese 
communities abroad are often eager to purchase traditional products from home. 

 • Exporting to Middle Eastern countries, where olive oil soap is already a 
familiar product, provides significant growth opportunities due to shared cultural 
appreciation. 

 

Competitive Landscape 

 

 1. Local Brands: 

 • Khan Al Saboun (Tripoli): A leading Lebanese brand known for its artisanal 
olive oil-based soaps. The company uses natural ingredients and traditional methods, 
appealing to consumers seeking eco-friendly and culturally authentic products. 

 • BeeatoNature: A Lebanese producer that focuses on eco-friendly, natural 
beauty products, including olive oil-based soaps. Their products are available locally 
and exported to international markets. 
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 • Senteurs d’Orient: A luxury Lebanese brand offering premium, handcrafted 
soaps, including those based on olive oil, and targeting high-end consumers in both 
local and international markets. 

 2. Artisanal Producers: 

 • Many small, family-owned businesses continue to produce olive oil soap 
using traditional methods. These producers often sell through local markets, festivals, 
and small retail shops. 

 • There are also cooperatives in olive-growing regions that have started 
producing soap as a way to add value to their olive oil production. 

 3. Imported Competition: 

 • Imported natural soaps, especially from Syria (Aleppo soap, which is olive 
and laurel-based), compete directly with local producers. Syrian Aleppo soap has a 
strong presence in the Lebanese market due to the historical connection between the 
two countries and the proximity of production. 

 • Other international brands of organic soap from Europe and the US also 
target the high-income urban Lebanese market, but local olive oil soap brands often 
have the advantage of cultural relevance and local sourcing. 

 

Market Drivers 

 

 1. Growing Awareness of Natural Products: 

 • There is a growing shift in Lebanon toward organic and natural personal 
care products, driven by health-conscious consumers who are looking to avoid synthetic 
ingredients. 

 • The rise of social media influencers and bloggers in Lebanon, promoting 
natural and eco-friendly skincare products, has accelerated this trend. 

 2. Support for Local Artisans and Products: 

 • Economic challenges in Lebanon have led to a resurgence of interest in 
supporting local businesses and artisans. 

 • Lebanese consumers are increasingly proud of locally made products, 
especially those that reflect cultural heritage, such as olive oil soap. 

 3. Tourism and Gift Market: 
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 • Despite economic and political challenges, tourism remains an important 
industry in Lebanon, especially in coastal and historical cities. Tourists often seek 
authentic, handcrafted souvenirs, with olive oil soap being a popular choice. 

 4. Export Opportunities to Neighboring Markets: 

 • The growing demand for natural beauty products in the Gulf and Europe 
represents an opportunity for Lebanese producers, especially for premium, handmade 
olive oil soaps. 

 • Trade agreements and the geographical proximity of Lebanon to Europe 
and the Gulf make exports feasible, and Lebanese producers can capitalize on the 
increasing global demand for authentic, natural products. 

 

Challenges 

 

 1. Economic Instability: 

 • Lebanon’s economic crisis, marked by currency devaluation and 
hyperinflation, has significantly affected both production costs and consumer purchasing 
power. 

 • The cost of raw materials, packaging, and shipping has increased, making 
it difficult for local producers to maintain competitive pricing. 

 • Exporting has become more attractive as foreign markets offer better 
returns, but logistical challenges remain due to Lebanon’s infrastructure issues. 

 2. Competition from Syria and Turkey: 

 • Aleppo soap from Syria is a direct competitor to Lebanese olive oil soap, 
especially because it is often cheaper. Syrian producers have a long-standing reputation 
for quality olive oil and laurel soap. 

 • Turkish producers of olive oil soap are also entering the market, offering 
competitive pricing and quality, which poses a challenge to Lebanese soap producers, 
particularly in the export market. 

 3. Lack of Government Support: 

 • The Lebanese government has limited capacity to support small industries 
through subsidies, marketing, or international promotion, which makes it harder for 
producers to scale their operations or improve export conditions. 



19 

 

Dr Antoine J. Burkush, PhD Joun Development Projects Series Pro Bono 

 • Bureaucracy and high customs fees also pose challenges for producers 
who are trying to export their products to international markets. 

 4. High Production Costs: 

 • While olive oil is a staple product in Lebanon, recent economic hardships 
and supply chain disruptions have led to increased costs in olive oil production, 
impacting soap production costs. 

 • Artisanal and small-scale producers often struggle with scaling their 
production while maintaining quality and price competitiveness. 

 

Consumer Preferences and Behavior 

 

 1. Urban vs. Rural Markets: 

 • Urban consumers, particularly in Beirut, have shown a strong preference 
for eco-friendly, sustainable, and luxury natural products, making the city a key market 
for premium olive oil soap. 

 • In rural areas, consumers are more price-sensitive and often prefer lower-
cost products, even if they are synthetic or imported from Syria. 

 2. Preference for Artisanal and Handmade Products: 

 • There is a growing appreciation for artisanal and handmade products, 
especially those that are marketed as local, natural, and sustainable. 

 • Lebanese consumers are also increasingly interested in soap infused with 
local ingredients such as laurel oil, lavender, rosemary, and honey, which add perceived 
health benefits. 

 3. Gifting Culture: 

 • Olive oil soap is often purchased as a gift, especially during holidays or for 
special occasions. The packaging and presentation of the soap play a significant role in 
its market appeal, with many producers offering beautifully packaged gift sets. 
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Conclusion 

 

The olive oil-based soap market in Lebanon benefits from the country’s rich heritage in 
olive oil production and the growing trend toward natural, eco-friendly products. Despite 
economic challenges and competition from neighboring countries, Lebanese soap 
makers have strong opportunities in both local and export markets, particularly when 
they emphasize traditional production methods, sustainability, and cultural authenticity. 

 

By focusing on premium, artisanal production and tapping into export markets, 
Lebanese olive oil soap producers can capitalize on the growing demand for natural 
personal care products, especially in the Middle East, Europe, and the US. 
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Market Research for Olive Oil-Based Soap Factory 

Market research is essential to understand the current trends, competition, consumer 
preferences, and opportunities for growth in the olive oil-based soap industry. Here’s a 
detailed breakdown of the market research: 

 

1. Industry Overview 

 

 • Global Skincare Market: The global skincare market is projected to grow 
at a CAGR of 4-5% over the next few years, driven by consumer interest in natural and 
organic products. 

 • Natural Skincare Trends: Consumers are increasingly seeking out 
natural, chemical-free, and sustainable products. Olive oil-based soap fits within this 
trend due to its natural moisturizing and antioxidant properties. 

 • Olive Oil Benefits: Olive oil has been used for centuries in skincare due 
to its hydrating, anti-inflammatory, and nourishing properties, making it a popular 
ingredient in premium and artisanal soaps. 

 

2. Target Market Analysis 

 

 • Demographic: 

 • Age: Primarily adults aged 25-55. These consumers tend to be more 
health-conscious and have higher disposable income to spend on premium products. 

 • Gender: Both men and women, though women are likely to represent a 
larger share of the customer base for skincare products. 

 • Income Level: Middle- to high-income consumers who are willing to pay a 
premium for natural, organic, and sustainable products. 

 • Geographic Regions: Urban centers where organic and premium products 
are in demand, and globally in countries that favor natural skincare, such as the U.S., 
Europe, and Asia. 

 • Psychographic: 

 • Health-conscious Consumers: People seeking non-toxic, eco-friendly, and 
organic products for their personal care. 
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 • Eco-friendly Buyers: Consumers who value sustainability, minimal 
packaging, and cruelty-free products. 

 • Luxury Buyers: Individuals who prefer handmade, artisanal products and 
are willing to pay for quality and unique items. 

 

3. Market Size and Growth Potential 

 

 • Global Organic Soap Market: The global organic soap market is growing 
and is expected to reach over $383 million by 2025. This growth is driven by rising 
consumer awareness of the benefits of natural ingredients. 

 • Regional Growth: 

• North America: Largest market for organic and natural skincare products, 
driven by increasing health and environmental concerns. 

• Europe: Strong demand for eco-friendly and artisanal products, especially 
in countries like Germany, the U.K., and France. 

• Asia-Pacific: Increasing demand for premium personal care products in 
countries like China, South Korea, and Japan, where natural beauty is a 
growing trend. 

 

4. Consumer Preferences 

 

 • Ingredients: Consumers prefer natural, plant-based ingredients like olive 
oil, coconut oil, shea butter, and essential oils. They avoid soaps with harsh chemicals 
like sulfates, parabens, and synthetic fragrances. 

 • Sustainability: Eco-friendly packaging and a focus on sustainability are 
critical selling points. Consumers are increasingly rejecting plastic packaging and 
looking for recyclable or biodegradable options. 

 • Organic Certification: Products that are certified organic or have natural 
ingredient labels are more likely to attract attention in the premium segment of the 
market. 

 • Customization: There is growing interest in customizable products, where 
consumers can choose the scent, ingredients, or other specific properties of their soaps. 
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5. Competitive Analysis 

 

 • Local Competitors: 

• Artisanal soapmakers and small producers in Lebanon or nearby regions 
that focus on natural, handmade soaps. 

• Companies producing local olive oil-based skincare products, especially in 
regions known for olive oil production. 

 • International Competitors: 

• Established brands like L’Occitane, Kiss My Face, and Dr. Bronner’s, 
which offer organic or olive oil-based soaps. 

• Italian and Greek soap brands that market their soaps based on their 
Mediterranean origins and high-quality olive oil content. 

 • Competitive Advantage: 

• Sourcing locally grown, high-quality olive oil can provide a unique selling 
proposition (USP). 

• Artisanal, small-batch production can appeal to consumers who prefer 
handcrafted products over mass-produced items. 

• Sustainability, cruelty-free, and eco-friendly certifications can give the 
brand an edge over competitors using synthetic ingredients or non-
recyclable packaging. 

 

6. Distribution Channels 

 

 • E-commerce: The growing trend in online shopping means that selling 
directly to consumers via an e-commerce platform (your own website, Amazon, Etsy) is 
essential. This channel allows for global reach with minimal overhead. 

 • Retail Stores: Specialty stores, health food stores, and organic beauty 
shops are ideal channels for placing premium olive oil-based soaps. 

 • Wholesale: Supplying high-end hotels, spas, and boutiques offers a 
significant growth opportunity, especially in the luxury market segment. 

 • Export Markets: Demand for organic skincare products is particularly 
strong in Europe, North America, and Asia, making these regions key targets for export. 
Focus on countries with high demand for Mediterranean products, where the origin of 
olive oil can be a powerful selling point. 
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7. SWOT Analysis 

 

 • Strengths: 

• High demand for natural and organic skincare products. 
• Olive oil’s well-established reputation as a premium skincare ingredient. 
• Local sourcing of high-quality olive oil can reduce costs and improve 

product quality. 
• Ability to capitalize on the sustainability trend with eco-friendly packaging 

and processes. 

 • Weaknesses: 

• Competitive market with many players, both local and international. 
• Initial high costs for organic certifications and branding. 
• Potential price sensitivity in some consumer segments. 

 

• Opportunities: 
• Expansion into export markets, particularly in Europe, North America, and 

Asia. 
• Developing a wider range of skincare products beyond soap (e.g., lotions, 

scrubs). 
• Partnering with luxury hotels and spas to provide wholesale products. 
• Leveraging e-commerce and social media marketing to reach a global 

audience. 

 • Threats: 

• Price volatility in raw materials (e.g., olive oil) due to seasonal variations. 
• Competition from cheaper, mass-produced synthetic soaps. 
• Economic downturns that could affect demand for premium products. 

 

8. Regulatory Considerations 

 

 • Organic Certification: If marketing the product as organic, it’s important 
to comply with relevant certifications, such as USDA Organic or EU Organic standards. 
This will also require sourcing certified organic ingredients. 

 • FDA/CE Compliance: Ensure the products meet local and international 
safety standards, including proper labeling for ingredients and allergens. 
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 • Environmental Regulations: If the factory will use eco-friendly packaging 
and production methods, it may be eligible for certifications or tax incentives based on 
environmental regulations. 

 

9. Conclusion 

 

The olive oil-based soap industry presents significant opportunities due to rising 
consumer demand for natural, eco-friendly, and premium skincare products. With a 
focus on high-quality olive oil, artisanal production, and sustainable practices, there is a 
strong potential for growth both locally and in international markets. Developing a strong 
brand, leveraging e-commerce, and expanding into wholesale and export markets will 
be key strategies for success in this niche market. 

 

This research informs the marketing, product development, and business operations, 
ensuring the factory meets current consumer expectations while standing out in a 
competitive industry. 

 

Business Plan for A Soap Factory Based On Olive Oil in Joun 

This Business plan for a soap factory based on olive oil in Joun focuses on leveraging 
the health benefits of olive oil to produce high-quality, natural, and organic soaps. 
Here’s a comprehensive plan tailored to such a venture: 

 

1. Executive Summary 

 

 • Business Name: Joun Olive Oil Soap Company 

 • Location: Joun, Al Chouf, Lebanon 

 • Mission Statement: To produce premium-quality, natural olive oil-based 
soaps using sustainable ingredients, promoting skin health and environmental 
responsibility. 

 • Products and Services: Olive oil-based soap, skincare products (such as 
lotions and scrubs), and potential wholesale opportunities for spas, hotels, and retailers. 
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 • Market Opportunity: The global trend toward natural and organic 
skincare products, coupled with olive oil’s proven benefits for the skin, creates strong 
market potential. 

 • Financial Highlights: Startup costs, expected revenues, break-even 
point, and profitability timeline. 

 

2. Business Description 

 

 • Industry Overview: Natural skincare products, especially those using 
traditional ingredients like olive oil, are in growing demand. Olive oil is known for its 
moisturizing, anti-inflammatory, and antioxidant properties, making it ideal for premium 
soap production. 

 • Goals and Objectives: 

• Establish a factory for the production of olive oil-based soaps. 
• Position the product as premium, organic, and eco-friendly. 
• Develop domestic and international sales channels. 
• Promote sustainable sourcing and production practices. 
• Legal Structure: Specify the legal structure (LLC, corporation, partnership, 

etc.). 

 

3. Market Research and Analysis 

 

 • Target Market: 

• Health-conscious consumers: Seeking natural, chemical-free skincare 
products. 

• Luxury Market: High-end consumers and boutique retailers looking for 
premium, artisanal products. 

• Wholesale Buyers: Spas, hotels, and retailers who value high-quality, 
organic soap. 

• Export Market: Growing demand for natural and organic soaps in Europe, 
North America, and Asia. 

 • Market Trends: 

• Increasing consumer preference for eco-friendly and natural personal care 
products. 
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• A rising trend toward sustainable, cruelty-free, and vegan skincare. 
• Popularity of artisanal and handcrafted soaps for their authenticity and 

perceived higher quality. 

 • Competitive Landscape: 

• Local Competitors: Other soap manufacturers focusing on natural and 
organic ingredients. 

• International Competitors: Established brands offering olive oil-based or 
natural skincare products. 

 • Market Differentiation: 

 • Use of high-quality, locally sourced olive oil. 

 • Organic certifications and eco-friendly production processes. 

 • Handmade or small-batch production for artisanal appeal. 

 

4. Products and Services 

 

 • Primary Products: 

• Olive Oil Soap: Natural soap made from high-quality olive oil, ideal for 
sensitive and dry skin. 

• Flavored/Infused Soaps: Soaps infused with essential oils (lavender, 
rosemary, mint) or other natural ingredients (charcoal, clay). 

• Liquid Soap: Olive oil-based liquid soap for hand washing and body care. 

 • Secondary Products: 

• Skincare Products: Olive oil-based lotions, scrubs, and body balms. 
• Gift Sets: Branded packaging with multiple products for gifting, targeting 

retail stores and online sales. 

 • Production Process: 

• Cold process soap making using olive oil as the primary ingredient. 
• Infusion with essential oils, herbs, or fragrances to create different 

variants. 
• Packaging using sustainable materials, emphasizing the eco-friendly and 

organic nature of the product. 
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5. Marketing and Sales Strategy 

 

 • Pricing Strategy: Premium pricing to reflect the high-quality, natural 
ingredients and artisanal production process. Adjust pricing for different product lines 
(e.g., basic soap vs. infused soaps). 

 • Distribution Channels: 

• Direct Sales: Sell through an online e-commerce platform, farmers’ 
markets, and boutique stores. 

• Wholesale: Partner with hotels, spas, and high-end retailers. 
• Export Market: Develop relationships with international distributors, 

especially in markets with a demand for organic and artisanal skincare 
products. 

 • Marketing Campaigns: 

• Emphasize the health benefits of olive oil for skincare, focusing on natural 
hydration and antioxidants. 

• Collaborate with influencers in the health and wellness space to promote 
the product on social media. 

• Use storytelling to highlight the traditional, artisanal soap-making process 
and the sustainability of the product. 

• Offer gift sets and subscription boxes for recurring customers. 

 • Branding and Packaging: 

• Eco-friendly packaging that reflects the brand’s commitment to 
sustainability. 

• Use glass or recycled paper for packaging to attract eco-conscious 
customers. 

• Highlight organic certifications and cruelty-free production on the 
packaging. 

 

6. Operations Plan 

 

• Location and Facilities: 
• Factory space for soap production, including areas for mixing, curing, 

cutting, and packaging. 
• Proper ventilation and sanitation facilities to meet health and safety 

regulations. 
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 • Production Schedule: 

• Soap curing process typically takes 4-6 weeks, so production needs to 
account for time to cure. 

• Regular production cycles, adjusted for seasonal demand (e.g., holiday 
gift sets). 

 • Suppliers and Raw Materials: 

• High-quality olive oil, sourced locally or from sustainable suppliers. 
• Essential oils and natural additives (e.g., herbs, charcoal, clay) for soap 

infusions. 
• Sustainable packaging materials, including recycled paper and 

biodegradable wrappers. 

 • Staffing: 

• Soap makers for production, including mixing, pouring, and cutting. 
• Packaging staff for labeling and packaging products. 
• Administrative staff for managing orders, inventory, and customer service. 
• Sales and marketing team to handle distribution, retail partnerships, and 

promotional efforts. 

 • Sustainability Practices: 

 • Minimize waste in the production process, reuse materials when possible. 

 • Use solar power or other renewable energy sources for factory operations. 

 • Recycle olive by-products and any excess materials. 

 

7. Management Team 

 

 • Owner/Founder: Joun Municipality 

• Background in natural skincare, organic product development, or 
entrepreneurship. 

 • Key Management Positions: 

• Production Manager: Oversees soap production, ensuring quality and 
consistency. 

• Sales and Marketing Manager: Develops sales strategies and manages 
brand promotion. 
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• Operations Manager: Handles logistics, supply chain, and factory 
operations. 

• Finance Manager: Oversees budgeting, financial planning, and cash flow 
management. 

• Advisory Board (optional): Experts in skincare, organic certification, and 
marketing. 

 

8. Financial Plan 

 

 • Startup Costs: 

• Equipment for soap production (mixers, molds, cutting tools). 
• Initial inventory of raw materials (olive oil, essential oils, packaging 

materials). 
• Marketing costs for branding, website development, and promotional 

activities. 
• Factory setup costs (lease, utilities, permits). 

 • Revenue Streams: 

 • Sales of olive oil-based soap (bars and liquid). 

 • Sales of skincare products such as lotions and scrubs. 

 • Wholesale partnerships with retailers, spas, and hotels. 

 • Export revenue from international sales. 

 • Profitability Projections: 

• Break-even analysis based on initial investment and monthly sales 
volume. 

• Profit and loss forecasts for the first 3-5 years. 
• Cash flow analysis, including working capital requirements and projected 

profit margins. 

 • Risk Analysis: 

• Potential risks include fluctuations in olive oil prices, competition from 
other natural soap producers, and changes in consumer demand. 

• Mitigation strategies include diversifying product offerings, securing long-
term supply contracts for olive oil, and building a strong brand presence in 
niche markets. 
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9. Appendix 

 

• Include additional supporting documents such as: 
• Detailed financial forecasts and profit projections. See below 

• Market research data on trends in the natural skincare industry. See below 

• Equipment and supplier quotes. 
• Lease agreements or property acquisition documents for the factory. 

 

This business plan provides a structured approach to starting an olive oil-based soap 
factory, emphasizing high-quality, natural ingredients and sustainability. 

 

Financial Forecasts and Profit Projections 

To create detailed financial forecasts and profit projections for an olive oil-based soap 
factory, it’s crucial to break down the costs, revenue estimates, and profit margins over 
a 3- to 5-year period. Below is a sample forecast with key assumptions, followed by a 
profit and loss projection. 

 

1. Key Assumptions 

 

 • Production Capacity: Start with a small factory capable of producing 
10,000 soap bars per month, gradually scaling up as demand increases. 

 • Selling Price: Assume a retail price of $7 per soap bar, with wholesale 
prices to retailers and spas at $4.50 per bar. 

 • Cost of Goods Sold (COGS): This includes the cost of raw materials (olive 
oil, essential oils, other ingredients, packaging, etc.). The estimated COGS per bar is 
$2.50. 

 • Operating Expenses: Rent, utilities, salaries, marketing, and general 
administrative expenses. 

 • Market Growth: Assume a gradual increase in production and sales as the 
business gains more customers and enters new markets (e.g., online sales, wholesale 
distribution, export). 
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2. Startup Costs 

 

These are the initial costs required to launch the factory, including equipment, raw 
materials, and setup expenses. 

 

Item Cost (USD) 

Equipment (molds, mixers, cutters) $25,000 

Raw materials (initial inventory) $15,000 

Packaging materials $5,000 

Factory leasehold improvements $10,000 

Website and branding $7,000 

Marketing and initial promotion $5,000 

Certifications (organic, eco-friendly) $3,000 

Working capital (6 months) $20,000 

Total Startup Costs $90,000 

 

3. Revenue Projections 

 

Year 1: 

 • Sales Volume: 8,000 bars per month initially, growing to 10,000 bars by 
the end of the year. 

 • Annual Sales: 

 • (8,000 bars/month * 6 months) + (10,000 bars/month * 6 months) = 
108,000 bars. 

 • Retail Sales Revenue: 60% of sales at retail price of $7. 

 • Wholesale Sales Revenue: 40% of sales at $4.50 per bar. 
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Year 1 Revenue: 

 

 • Retail Revenue: 64,800 bars * $7 = $453,600 

 • Wholesale Revenue: 43,200 bars * $4.50 = $194,400 

 • Total Year 1 Revenue: $648,000 

 

Year 2: 

 

 • Sales Volume: Increased production capacity to 15,000 bars/month, with 
full utilization of capacity by year-end. 

 • Annual Sales: 12,500 bars/month average, 150,000 bars annually. 

 • Retail Revenue (60%): 90,000 bars * $7 = $630,000 

 • Wholesale Revenue (40%): 60,000 bars * $4.50 = $270,000 

 • Total Year 2 Revenue: $900,000 

 

Year 3: 

 

 • Sales Volume: 20,000 bars/month by mid-year. 

 • Annual Sales: 18,000 bars/month average, 216,000 bars annually. 

 • Retail Revenue (60%): 129,600 bars * $7 = $907,200 

 • Wholesale Revenue (40%): 86,400 bars * $4.50 = $388,800 

 • Total Year 3 Revenue: $1,296,000 
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4. Cost of Goods Sold (COGS) 

 

Year 1: 

 • 108,000 bars * $2.50 = $270,000 

 

Year 2: 

 • 150,000 bars * $2.50 = $375,000 

 

Year 3: 

 • 216,000 bars * $2.50 = $540,000 

 

5. Operating Expenses 

 

Expense Item Year 1 Year 2 Year 3 

Rent/Lease 
(Factory) 

$18,000 $20,000 $22,000 

Salaries 
(Production, Admin) 

$60,000 $75,000 $90,000 

Marketing and 
Advertising 

$25,000 $30,000 $35,000 

Utilities and 
Maintenance 

$12,000 $15,000 $18,000 

Packaging and 
Logistics 

$12,000 $15,000 $18,000 

Certifications & 
Compliance 

$3,000 $3,500 $4,000 

Other 
Administrative 
Expenses 

$10,000 $12,000 $14,000 
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Total Operating 
Expenses 

$140,000 $170,500 $201,000 

 

6. Profit and Loss Projections 

 

Year 1: 

 • Revenue: $648,000 

 • COGS: $270,000 

 • Gross Profit: $378,000 

 • Operating Expenses: $140,000 

 • Net Profit: $238,000 

 

Year 2: 

 • Revenue: $900,000 

 • COGS: $375,000 

 • Gross Profit: $525,000 

 • Operating Expenses: $170,500 

 • Net Profit: $354,500 

 

Year 3: 

 • Revenue: $1,296,000 

 • COGS: $540,000 

 • Gross Profit: $756,000 

 • Operating Expenses: $201,000 

 • Net Profit: $555,000 

 



36 

 

Dr Antoine J. Burkush, PhD Joun Development Projects Series Pro Bono 

7. Break-even Analysis 

 

• Fixed Costs (Year 1): $140,000 

• Variable Costs per Bar: $2.50 (COGS) 
• Selling Price per Bar (Average): $5.90 (weighted average of retail and 

wholesale) 
• Break-even Point: 
• Fixed Costs / (Selling Price - Variable Cost) = $140,000 / ($5.90 - $2.50) = 

40,000 bars 

• In Year 1, the company will break even after selling approximately 40,000 
bars, which should happen within the first five months of operation. 

 

8. Cash Flow Projections 

 

• Initial Capital Requirements: $90,000 for startup costs. 
• Monthly Cash Flow (Year 1): 
• Sales: $648,000 / 12 = $54,000/month. 
• COGS: $270,000 / 12 = $22,500/month. 
• Operating Expenses: $140,000 / 12 = $11,667/month. 
• Net Monthly Cash Flow: $54,000 - $22,500 - $11,667 = $19,833/month. 
• The business should start generating positive cash flow from month 3-4 

after the initial setup period. 

 

9. Financial Summary 

 

 • Profitability: The business is expected to be profitable from the first year, 
with increasing net profit in subsequent years as production scales up and operational 
efficiency improves. 

 • Gross Profit Margin: Around 58-60%, which is healthy for a premium 
product like olive oil-based soap. 

 • Operating Margin: Expected to improve over time as the business scales 
and fixed costs are spread over a larger number of units. 

 • Return on Investment (ROI): The ROI should be positive by the second 
year, as profits start to exceed the initial startup investment. 
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10. Risk Factors and Mitigations 

 

 • Raw Material Price Fluctuations: Olive oil prices may fluctuate due to 
seasonal factors. Mitigation: Secure long-term contracts with suppliers to stabilize costs. 

 • Competition: The premium soap market is competitive. Mitigation: Focus 
on branding, sustainability, and product quality to differentiate from competitors. 

 • Economic Downturn: During economic downturns, consumers may opt 
for cheaper products. Mitigation: Offer different price tiers (e.g., smaller bar sizes or less 
expensive packaging). 

 

These financial projections are designed to provide a robust overview of the financial 
viability of your olive oil-based soap factory. Adjustments may be necessary based on 
actual market conditions, production capacity, and operational efficiency. 
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