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 الشكر والتقدير

 

 ورؤى وتفاني بمدخلات تسترشد ، تعاونية ورحلة مشتركة رؤية نتيجة هي المقترحات من المجموعة هذه
 الدعم بدون ممكنا ذلك يكن لم. قلوبهم من قريبا جون يحملون الذين الأفراد من يحصى لا عدد

 كل قدم الذين ، المحليين والقادة المصلحة وأصحاب والخبراء المجتمع أعضاء من الثابتة والمساهمات
 .الطاولة إلى الفريدة نظره وجهات منهم

 وتطلعاتهم وأفكارهم أصواتهم كانت الذين جون، لسكان امتناني خالص عن أعرب شيء، كل وقبل أولا
 المقترحات تشكيل في بثمن يقدر لا لمدينتنا وأحلامك أفكارك لمشاركة استعدادك كان لقد. العمل هذا أساس

 والتجمعات والاستطلاعات المناقشات في مشاركتك كانت. وأهدافه مجتمعنا روح حقا تعكس التي
 .جون بمستقبل التزامك على شهادة المجتمعية

 .رؤيتنا صقل في مفيدة مساهماتهم كانت للذين خاص شكر

 حيويا مصدرا دعمكم كان ، المشروع هذا عن دافعوا الذين المصلحة وأصحاب المحليين القادة إلى
 جعلها مما ، المقترحات لهذه عمقا الفريدة جون وفرص لتحديات وفهمك قيادتك أعطت لقد. للتشجيع
 .للنمو وإمكاناتها مدينتنا تاريخ من كل في راسخة

 تنظيم أو البحوث إجراء أو البيانات جمع في سواء - الكواليس وراء عمل من كل أشكر أن أود ، أخيرا
 .العمل هذا إحياء في حاسمة جهودك كانت - الاجتماعات

 منكم واحد لكل حقا ممتن أنا. إشراقا أكثر غدا وتلهم تراثنا تكرم جون لمستقبل طريق خارطة أنشأنا ، معا
 .المسعى هذا في وتفانيكم وحماسكم مساهماتكم على

 

 التقدير، خالص مع

 

 البرخش جان انطوان. د
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Preface 

In a world where rapid change is the new normal, the importance of strategic, 

sustainable, and community-centered development is paramount. Joun, with its rich 

cultural heritage, natural beauty, and resilient community, stands at a crossroads—one 

that presents both challenges and extraordinary opportunities. As we look toward 

Joun’s future, it is essential that our plans honor the town’s heritage, respond to today’s 
needs, and set a course for future generations to thrive. 

This series of proposals is the result of a deeply collaborative effort to envision Joun’s 
path forward. Each plan reflects input from residents, local stakeholders, and 

community leaders, resulting in a shared vision that is both ambitious and respectful of 

our town’s unique identity. These proposals encompass a comprehensive range of 
initiatives, from infrastructure and economic development to cultural preservation and 

environmental stewardship, with each component tailored to address Joun’s specific 
strengths, challenges, and aspirations. 

Our proposals emphasize a commitment to public infrastructure improvements, 

economic empowerment, environmental sustainability, and cultural continuity. From 

plans to enhance recreational facilities and community services to initiatives for 

sustainable tourism and green energy, each proposal aims to make Joun a model of 

progressive yet grounded development. The ultimate goal is to create a vibrant, 

inclusive, and resilient community—one that embodies the values, dreams, and talents 

of its people. 

I extend my heartfelt gratitude to everyone who has contributed to this vision. Your 

dedication, ideas, and insight have been invaluable, illuminating the pathway to a 

future that aligns with Joun’s core values while embracing growth and innovation. 
These proposals are an invitation to all residents of Joun to imagine, participate, and 

help build a community that harmonizes tradition with the possibilities of tomorrow. 

As you review this collection, I encourage you to see not just plans, but a vision for what 

Joun can become. Let us move forward together, translating these ideas into action, 

and creating a brighter, thriving, and unified future for Joun. 

 

With deep respect and optimism, 

 

Dr Antoine J. Burkush, PhD 
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 مقدمة

 والمستدامة الاستراتيجية التنمية أهمية فإن ، الجديد الطبيعي الوضع هو السريع التغيير حيث عالم في
 ومجتمعها الطبيعي وجمالها الغني الثقافي بتراثها ، جون تقف. الأهمية بالغ أمر المجتمع على تركز التي

 جون مستقبل إلى نتطلع بينما. عادية غير وفرصا تحديات يمثل طرق مفترق - طرق مفترق على ، المرن
 للأجيال مسارا وتضع ، اليوم لاحتياجات وتستجيب ، المدينة تراث خططنا تكرم أن الضروري من ،

 .لتزدهر القادمة

 خطة كل تعكس. الأمام إلى جون مسار لتصور عميق تعاوني جهد نتيجة هي المقترحات من السلسلة هذه
 طموحة مشتركة رؤية إلى يؤدي مما ، المجتمع وقادة المحليين المصلحة وأصحاب السكان من مدخلات
 التحتية البنية من ، المبادرات من شاملة مجموعة المقترحات هذه تشمل. لمدينتنا الفريدة الهوية وتحترم
 القوة نقاط لمعالجة مكون كل تصميم مع ، البيئي والإشراف الثقافة على الحفاظ إلى الاقتصادية والتنمية

 .لجون المحددة والتطلعات والتحديات

 ، البيئية والاستدامة ، الاقتصادي والتمكين ، العامة التحتية البنية بتحسين الالتزام على مقترحاتنا تؤكد
 السياحة مبادرات إلى المجتمعية والخدمات الترفيهية المرافق تعزيز خطط من. الثقافية والاستمرارية

 الهدف. والمرتكزة التقدمية للتنمية نموذجا جون جعل إلى اقتراح كل يهدف ، الخضراء والطاقة المستدامة
 .شعبه ومواهب وأحلام قيم يجسد مجتمع - ومرن وشامل بالحياة نابض مجتمع إنشاء هو النهائي

 ، بثمن تقدر لا ورؤيتك وأفكارك تفانيك كان لقد. الرؤية هذه في ساهم من لكل امتناني خالص عن وأعرب
 هذه. والابتكار النمو احتضان مع لجون الأساسية القيم مع يتماشى مستقبل إلى الطريق يضيء مما

 مع التقاليد ينسق مجتمع بناء في والمساعدة والمشاركة للتخيل جون سكان لجميع دعوة هي المقترحات
 .الغد إمكانيات

 يصبح أن يمكن لما رؤية ولكن ، الخطط فقط ليس رؤية على أشجعك ، المجموعة لهذه مراجعتك أثناء
 وازدهارا إشراقا أكثر مستقبلا ونخلق أفعال، إلى الأفكار هذه ونترجم معا، قدما نمضي دعونا. جون عليه

 .لجون وموحدا

 

 والتفاؤل، العميق الاحترام مع

 

 البرخش جان انطوان. د
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Town Brand: Definition 

“BRANDING has traditionally been understood as a strategy used upon promoting 
goods and services to evoke emotional response from consumers. 

TOWN BRAND (akin to “place branding”) PLACE BRANDING is a term based on the 
idea that ‘cities and regions can be branded,’ whereby branding techniques and other 
marketing strategies are applied to the economic, political and cultural development of 
cities, regions and countries.  As opposed to the branding of products and services, 
place branding is more multidimensional in nature, as a 'place' is inherently "anchored 
into a history, a culture, an ecosystem, which is then incorporated into a network of 
associations, linking products, spaces, organizations and people.”        

Why Create a Town Brand and Visual Identity for 
Joun? 

Creating a town brand and visual identity can bring numerous benefits to a community. 
Here are some key reasons: 

1. Attracting Investment and Tourism: A strong brand can make a town more appealing 
to investors, businesses, and tourists. It helps to highlight the unique aspects of the 
town, making it stand out as a desirable destination¹². 

2. Building Community Pride: A well-crafted visual identity can foster a sense of pride 
and belonging among residents. It unifies the community under a common image and 
message, enhancing local morale³⁴. 

3. Economic Growth: By attracting new businesses and tourists, a strong town brand 
can stimulate economic growth. This can lead to job creation, increased local spending, 
and overall economic development²⁴. 

4. Improving Perception: A cohesive and positive brand can improve the external and 
internal perception of the town. It can help to change outdated or negative views and 
present the town in a fresh, modern light¹³. 

5. Guiding Development: A clear brand identity can guide future development and 
planning efforts. It ensures that new projects and initiatives align with the town's vision 
and values²⁵. 

6. Enhancing Communication: A consistent visual identity makes it easier to 
communicate with both residents and outsiders. It provides a recognizable and 
professional image that can be used across various platforms and materials⁴⁵. 
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Overall, a strong town brand and visual identity can be a powerful tool for growth, unity, 
and positive change.  

Development of Joun Brand and Visual Identity 
Guidelines 

The brand strategy and visual identity of Joun need to reflect both the Joun community 
of Iqlim Al Kharroub Region and the Chouf District.   

The developed brand should embody the following traits: 

 Uniformity:  The brand should convey a  common  message and image to 
audiences both within and outside of the Joun community of Iqlim Al Kharroub 
Region and the Chouf District.   

 Community Identity/Pride: Identify and promote what makes the town of Joun  
distinct  and  appealing  in  a  regionally  competitive environment for investors, 
businesses, retailers, visitors, and residents. It should be  a  strong  and  unique  
brand  differentiating  the  Town  from demographically similar destinations.  

 Community and Economic Development Promotion:  Promote a healthy 
economy, attract private investment, new residents and young professionals and 
retain key businesses.  A defined message that will market the Town of Joun locally, 
regionally, nationally and even internationally as a great place to live, work, play and 
do business; the right place for development, and  investment;  the  perfect  mix  for  
a  business-friendly community.  

 Flexibility: The brand must be flexible and adaptable, yet maintain a degree of 
consistency to meet the needs of a variety of departments and municipal functions 
within the town of Joun as well as local groups and businesses within the overall 
brand.  It must also be flexible enough to grow and evolve along with any changes in 
the market.  Core brand values should be translatable  and  easy  to  appropriate  by  
local  third-party  events  and organizations.  

 Authenticity:  The  brand  must  b e   a u t h e n t i c ,   accurately  represent  and 
resonate  with  citizens,  businesses,  and  community  groups  within  the town of 
Joun and throughout the region in order to gain the broadest possible support for the 
initiative. Embracing of the brand by local stakeholders is extremely important to the 
amplification of regional marketing efforts.  

Joun Branding Proposal 
Here's an example of a town branding proposal, tailored to Joun, focusing on its carob 
and olive oil sectors, tech hub, and youth entrepreneurship programs: 

 1. Executive Summary 
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   - Introduction: Joun, a town rich in history and natural beauty, aims to enhance its 
identity by promoting local businesses, sustainable practices, and community 
engagement. 

   - Objective: To create a cohesive brand that reflects Joun’s heritage, supports local 
industries, and attracts visitors and investors. 

   - Scope: This proposal covers brand identity, marketing strategies, and 
implementation plans for Joun’s carob and olive oil sectors, tech hub, and youth 
programs. 

 2. Brand Analysis 

   - Current Brand Position: Joun is known for its agricultural products and scenic 
landscapes but lacks a unified brand identity. 

   - SWOT Analysis: 

     - Strengths: Rich cultural heritage, high-quality local products, strong community 
spirit. 

     - Weaknesses: Limited digital presence, fragmented marketing efforts. 

     - Opportunities: Growing interest in sustainable and local products, potential for tech 
innovation. 

     - Threats: Competition from neighboring towns, economic instability. 

 3. Target Audience 

   - Demographics: Local residents, tourists, investors, and young entrepreneurs. 

   - Psychographics: Environmentally conscious, value authenticity, interested in cultural 
experiences. 

 4. Brand Identity Elements 

   - Logo Design: A modern logo incorporating traditional Lebanese patterns and 
symbols like the cedar tree and olive branches. 

   - Color Palette: Earthy tones inspired by the landscape—greens, browns, and blues. 

   - Typography: A blend of modern and traditional fonts, including Arabic calligraphy. 

   - Imagery: High-quality images of Joun’s natural beauty, local products, and 
community events. 

 5. Brand Voice and Messaging 
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   - Tone: Warm, authentic, and community-focused. 

   - Key Messages: 

     - “Experience the heart of Lebanon.” 

     - “Sustainability and tradition in every product.” 

     - “Empowering the next generation of innovators.” 

 6. Marketing and Communication Strategy 

   - Digital Presence: 

     - Website: A user-friendly site showcasing Joun’s products, tech hub, and community 
initiatives. 

     - Social Media: Active presence on platforms like Instagram and Facebook, sharing 
stories and updates. 

     - Email Marketing: Regular newsletters highlighting events, new products, and 
success stories. 

   - Offline Marketing: 

     - Packaging: Eco-friendly packaging with traditional designs. 

     - Brochures: Informative brochures distributed at local events and tourist spots. 

     - Local Events: Participation in festivals and markets to engage with the community. 

   - Partnerships: Collaborations with local businesses, artists, and influencers to 
promote Joun’s brand. 

 7. Implementation Plan 

   - Timeline: Detailed timeline for each phase, from logo design to marketing 
campaigns. 

   - Budget: Estimated costs for branding activities, including design, marketing, and 
events. 

 8. Evaluation and Metrics 

   - KPIs: Website traffic, social media engagement, sales of local products, and 
participation in community events. 

   - Feedback Mechanism: Surveys and feedback forms to gather input from residents 
and visitors. 
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 9. Conclusion 

   - Summary: This branding proposal aims to create a unified and compelling identity for 
Joun, leveraging its strengths and opportunities. 

   - Call to Action: Encourage stakeholders to support and participate in the branding 
initiative to ensure its success. 

The Logo 
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1-Logo: Circular 
The circular logo is meant to evoke community and connection through its shape. It is a 
timeless design, uniquely identifiable. 

 

 

 

The circular logo evokes a sense of official Town matters and should be used as the 
default for documents, as well as other formal use cases. The circular treatment is most 
aligned to executions that are 1:1 ratio, e.g. circle or square.  
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2-Logo: Horizontal 
The horizontal logo is minimalistic and highly-identifiable by design. 

The logo is anchored by the distinctive mark of Joun on the left, naturally leading 

the eye to “Town of Joun". 

 

The horizontal logo is designed for landscape executions that ensure larger, more 
visible copy. 

Many physical applications, e.g. vehicles, will benefit from readability at greater 
distances. 
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3-Mark: Logo 

The mark logo is the simplest of the three. Utilizing the unique boundary of the town, 
paired with the iconic "J", this mark is timeless. 

 

The mark is meant to be used sparingly, in cases where [1] the space is limited or [2] a 
second logo instance after an initial “introduction” via a circular or horizontal logo. As an 
example, if a Town staff member produces a 20-page report, the title slide would likely 
include a circular logo, whereas slides 2-20 could use this simple mark as the Town’s 
visual identity. 

4- Logo Applications 
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Letter Heads and Stationary 

Why are Letterheads Important? 

Using letterheads for formal company documents conveys a lot about a business and 
can dynamically represent the brand it is attempting to establish. 

Here are four ways letterhead designs can benefit an organization.  

Letterheads: 

Demonstrate authenticity and credibility 

Credibility in business is priceless. Not only does it lead to stronger relationships and 
increased motivation, but it also builds a company’s identity and image. This leads to 
your business being elevated above any competition. 

Clients are more willing to speak on behalf of your business if they know and trust what 
you stand for. Using reliable free letterhead templates will assist in sending out a 
consistent business message and securing new clients. 

Provide a good first impression 

When a reader opens your document, the first thing they will see is the professional 
letterhead. With an eye-catching, inventive design, clients are motivated to further 
research your brand, company, products, and services. 

Letterhead templates should be simple to read and tailored to your company’s 
communication requirements. This will help accurately display your company’s 
character and principles, demonstrating that your business values excellence. 

Showcases organization image 

Companies value letterhead templates because they are essential to the business’s 
identity. Letterheads are unique by design, helping your company stand out from the 
competition. 

Letterhead templates demonstrate to your clients that the information and data you 
provide them are official, reliable, and trustworthy. Your message is conveyed to your 
audience clearly, informing them of your mission, values, goods, and services. 

Additionally, using pictures, colors, and fonts that represent your brand will help 
formalize any communication coming from your company. 

Serve as a marketing tool 
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Last but not least, a professional, high-quality free letterhead template design can aid in 
brand recall among your target audience, as a platform for advertising your products or 
services and to network with potential clients. 

It also enables people to associate particular hues and visuals with your organization’s 
name, goods, and services. 
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This seal represents the harmonious life in the town of Joun. 
In this picturesque town, where the church and mosque stand side by side, the spirit of 
unity and understanding prevails. 
 
Here’s the explanation of the symbols: 
 

 The Church: With its tall spire, the church represents the Christian community. At its 
pinnacle, a cross stands resolute, symbolizing faith and sacrifice. 

   
 The Mosque: The elegant minarets of the mosque reach toward the sky. The crescent 

adorns its peak, signifying the Islamic faith and the passage of time. 
   
 Sunlight Breaking Through Clouds: Rays of sunlight pierce through the clouds, 

illuminating the town. This light represents hope, dispelling darkness and fostering 
understanding. 

   
 The Olive Tree and Pine Tree: These ancient trees stand side by side, their roots 

entwined. The olive tree symbolizes peace, while the pine tree represents resilience. 
Together, they thrive, nourished by the same soil. 

   
 Tranquility and Serenity: The air is filled with a gentle breeze, carrying whispers of 

acceptance and compassion. The town exudes serenity—a refuge from worldly strife. 
   
 As we continue to weave this tapestry of harmony, let us remember that unity 

transcends boundaries, and love knows no religion. 



23 

 

Dr Antoine J. Burkush, PhD                      Joun Development Projects Series Pro Bono 

 

 

 

 



24 

 

Dr Antoine J. Burkush, PhD                      Joun Development Projects Series Pro Bono 

 

 

 



25 

 

Dr Antoine J. Burkush, PhD                      Joun Development Projects Series Pro Bono 

 

 



26 

 

Dr Antoine J. Burkush, PhD                      Joun Development Projects Series Pro Bono 

 

Bibliography 

Town Brand: Definition 

 Source: Wikipedia 

Why Create a Town Brand and Visual Identity for Joun? 

Source:  

(1) The Ultimate Guide to Branding a City, Smart City, or Town (Plus 6 .... 
https://www.ostendo.design/blog/guide-to-branding-a-city. 

(2) How to Brand a City: The Secrets of Successful City Branding - Creativepool. 
https://creativepool.com/magazine/inspiration/how-to-brand-a-city-the-secrets-of-successful-city-
branding.29122. 

(3) How To Do Municipal Branding: Revealing Secrets of Creating Community .... 
https://graphicsgaga.com/how-to-do-municipal-branding-revealing-secrets-of-creating-community-
identity/. 

(4) Why are more cities and towns taking on place branding?. https://www.designweek.co.uk/issues/1-7-
april-2019/why-are-more-cities-and-towns-taking-on-place-branding/. 

(5) Brand Identity Design for Cities, Towns, and Neighborhoods. https://www.ostendo.design/blog/brand-
identity-design-for-cities-towns-and-neighborhoods. 

 

Joun Branding Proposal 

Source:  

(1) City Branding RFP Template - CivicBrand. 
https://www.civicbrand.com/insights/articles/downloads/city-branding-rfp-template. 

(2) Branding Proposal Template | Proposify. https://www.proposify.com/proposal-
templates/branding-proposal-template. 

(3) Best practices for writing a city branding RFP - CivicBrand. 
https://www.civicbrand.com/insights/articles/best-practices-for-writing-a-city-branding-
rfp. 

(4) The Ultimate Guide to Branding a City, Smart City, or Town (Plus 6 .... 
https://www.ostendo.design/blog/guide-to-branding-a-city. 



27 

 

Dr Antoine J. Burkush, PhD                      Joun Development Projects Series Pro Bono 

(5) The Ultimate Guide to Branding a City or Municipality - VisualFizz. 
https://www.visualfizz.com/blog/a-guide-to-branding-a-city/. 

(6) How to Brand a City: The Secrets of Successful City Branding - Creativepool. 
https://creativepool.com/magazine/inspiration/how-to-brand-a-city-the-secrets-of-
successful-city-branding.29122. 
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