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SUSTAINABLE TOURISM DEVELOPMENT STRATEGY FOR 
THE TOWN OF JOUN 

 

 

The strategic plan for tourism development in Joun combines respect for the town’s 
cultural and natural heritage with modern, sustainable tourism practices. Through a 

focus on infrastructure, diverse tourism offerings, community engagement, and 
sustainable policies, this plan will turn Joun into a distinguished destination for cultural 

and eco-tourism 
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 الشكر والتقدير

 

 ورؤى وتفاني تبمدخلا ترشدتس ، تعاونية ورحلة مشتركة رؤية نتيجة هي المقترحات من المجموعة هذه
 الدعم ونبد ممكنا ذلك يكن لم. قلوبهم من قريبا جون يحملون الذين الأفراد من يحصى لا عدد

 كل قدم الذين ، المحليين والقادة المصلحة وأصحاب والخبراء المجتمع أعضاء من الثابتة والمساهمات
 .الطاولة إلى الفريدة نظره وجهات منهم

 وتطلعاتهم موأفكاره أصواتهم كانت الذين جون، لسكان امتناني خالص عن أعرب شيء، كل وقبل أولا
 المقترحات تشكيل في نبثم يقدر لا لمدينتنا وأحلامك أفكارك لمشاركة استعدادك كان لقد. العمل هذا أساس

 لتجمعاتوا والاستطلاعات المناقشات في مشاركتك كانت. وأهدافه مجتمعنا روح حقا تعكس التي
 .جون بمستقبل التزامك على شهادة المجتمعية

 .رؤيتنا صقل في مفيدة مساهماتهم كانت للذين خاص شكر

 حيويا صدرام دعمكم كان ، المشروع هذا عن دافعوا الذين المصلحة وأصحاب المحليين القادة إلى
 جعلها مما ، المقترحات لهذه عمقا الفريدة جون وفرص لتحديات وفهمك قيادتك أعطت لقد. للتشجيع
 .للنمو وإمكاناتها مدينتنا تاريخ من كل في راسخة

 تنظيم أو البحوث جراءإ أو البيانات جمع في سواء - الكواليس وراء عمل من كل أشكر أن أود ، أخيرا
 .العمل هذا إحياء في حاسمة جهودك كانت - الاجتماعات

 منكم واحد لكل حقا متنم أنا. إشراقا أكثر غدا وتلهم تراثنا تكرم جون لمستقبل طريق خارطة أنشأنا ، معا
 .المسعى هذا في وتفانيكم وحماسكم مساهماتكم على

 

 التقدير، خالص مع

 

 البرخش جان انطوان. د
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Preface 

In a world where rapid change is the new normal, the importance of strategic, 

sustainable, and community-centered development is paramount. Joun, with its rich 

cultural heritage, natural beauty, and resilient community, stands at a crossroads—one 

that presents both challenges and extraordinary opportunities. As we look toward 

Joun’s future, it is essential that our plans honor the town’s heritage, respond to today’s 
needs, and set a course for future generations to thrive. 

This series of proposals is the result of a deeply collaborative effort to envision Joun’s 
path forward. Each plan reflects input from residents, local stakeholders, and 

community leaders, resulting in a shared vision that is both ambitious and respectful of 

our town’s unique identity. These proposals encompass a comprehensive range of 
initiatives, from infrastructure and economic development to cultural preservation and 

environmental stewardship, with each component tailored to address Joun’s specific 

strengths, challenges, and aspirations. 

Our proposals emphasize a commitment to public infrastructure improvements, 

economic empowerment, environmental sustainability, and cultural continuity. From 

plans to enhance recreational facilities and community services to initiatives for 

sustainable tourism and green energy, each proposal aims to make Joun a model of 

progressive yet grounded development. The ultimate goal is to create a vibrant, 

inclusive, and resilient community—one that embodies the values, dreams, and talents 

of its people. 

I extend my heartfelt gratitude to everyone who has contributed to this vision. Your 

dedication, ideas, and insight have been invaluable, illuminating the pathway to a 

future that aligns with Joun’s core values while embracing growth and innovation. 

These proposals are an invitation to all residents of Joun to imagine, participate, and 

help build a community that harmonizes tradition with the possibilities of tomorrow. 

As you review this collection, I encourage you to see not just plans, but a vision for what 

Joun can become. Let us move forward together, translating these ideas into action, 

and creating a brighter, thriving, and unified future for Joun. 

 

With deep respect and optimism, 

 

Dr Antoine J. Burkush, PhD 
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 مقدمة

 والمستدامة راتيجيةالاست التنمية أهمية فإن ، الجديد الطبيعي الوضع هو السريع التغيير حيث عالم في
 ومجتمعها الطبيعي لهاوجما الغني الثقافي بتراثها ، جون تقف. الأهمية بالغ أمر المجتمع على تركز التي

 جون مستقبل إلى تطلعن بينما. عادية غير وفرصا تحديات يمثل طرق مفترق - طرق مفترق على ، المرن
 للأجيال رامسا وتضع ، اليوم لاحتياجات وتستجيب ، المدينة تراث خططنا تكرم أن الضروري من ،

 .لتزدهر القادمة

 خطة كل تعكس .الأمام إلى جون مسار لتصور عميق تعاوني جهد نتيجة هي المقترحات من السلسلة هذه
 طموحة شتركةم رؤية إلى يؤدي مما ، المجتمع وقادة المحليين المصلحة وأصحاب السكان من مدخلات
 التحتية البنية من ، المبادرات من شاملة مجموعة المقترحات هذه تشمل. لمدينتنا الفريدة الهوية وتحترم
 القوة نقاط لمعالجة نمكو كل تصميم مع ، البيئي والإشراف الثقافة على الحفاظ إلى الاقتصادية والتنمية

 .لجون المحددة والتطلعات والتحديات

 ، البيئية والاستدامة ، يالاقتصاد والتمكين ، العامة التحتية البنية بتحسين الالتزام على مقترحاتنا تؤكد
 السياحة مبادرات إلى المجتمعية والخدمات الترفيهية المرافق تعزيز خطط من. الثقافية والاستمرارية

 الهدف. والمرتكزة يةالتقدم للتنمية نموذجا جون جعل إلى اقتراح كل يهدف ، الخضراء والطاقة المستدامة
 .شعبه ومواهب وأحلام قيم يجسد مجتمع - ومرن وشامل بالحياة نابض مجتمع إنشاء هو النهائي

 ، بثمن تقدر لا تكورؤي وأفكارك تفانيك كان لقد. الرؤية هذه في ساهم من لكل امتناني خالص عن وأعرب
 هذه. بتكاروالا النمو احتضان مع لجون الأساسية القيم مع يتماشى مستقبل إلى الطريق يضيء مما

 مع التقاليد سقين مجتمع بناء في والمساعدة والمشاركة للتخيل جون سكان لجميع دعوة هي المقترحات
 .الغد إمكانيات

 يصبح أن مكني لما رؤية ولكن ، الخطط فقط ليس رؤية على أشجعك ، المجموعة لهذه مراجعتك أثناء
 وازدهارا إشراقا كثرأ مستقبلا ونخلق أفعال، إلى الأفكار هذه ونترجم معا، قدما نمضي دعونا. جون عليه

 .لجون وموحدا

 

 والتفاؤل، العميق الاحترام مع

 

 البرخش جان انطوان. د
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SUSTAINABLE TOURISM DEVELOPMENT STRATEGY FOR 
THE TOWN OF JOUN 

 

Developing tourism in Joun, with its rich cultural heritage, diverse landscapes, and 
unique local products, offers incredible potential for sustainable economic growth and 
an enriching experience for visitors. Here’s a comprehensive plan to highlight and 
promote Joun’s natural, historical, and cultural assets for tourism: 
 

1. Nature-Based and Adventure Tourism 

 

 • Awali River Activities: Establish a scenic riverside park along the Awali 
River with walking paths, shaded picnic areas, and viewing spots for the river’s natural 
beauty. Offer guided tours for bird-watching, riverbank hiking, and fishing. 
 • Mountain Trails & Hiking: Develop marked trails in the surrounding 
mountains, catering to both novice and experienced hikers. Include informational 
signage about native flora and fauna, and introduce designated lookouts to capture 
Mediterranean views. Guided mountain hikes could be organized with local guides 
sharing Joun’s history and natural ecology. 
 • Camping Sites and Eco-Lodges: Set up eco-friendly camping sites, 
utilizing sustainable materials and practices, near the river and mountains. Include 
options for night-time activities such as stargazing, storytelling, and campfire gatherings, 
allowing guests to experience the serenity of Joun’s nature up close. 
 • Cycling & Bicycling Trails: Introduce designated cycling paths through pine 
forests, olive groves, and scenic countryside spots, connecting Joun to neighboring 
villages. Offer bike rentals and guided cycling tours that highlight local agriculture, 
traditional foods, and historical sites. 
 

2. Cultural and Historical Tourism 

 

 • Saint-Sauveur Monastery: Promote the Saint-Sauveur Monastery as a 
central historical attraction with tours of the monastery’s architecture, artwork, and 
library. Include meditation sessions, prayer services, and cultural events such as 
Byzantine chanting demonstrations to engage visitors. 
 • Lady Hester Stanhope’s Legacy: Offer guided storytelling walks that 
explore the life of Lady Hester Stanhope, the British adventurer who made Joun her 
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home in the 19th century. Recreate her story with costumed guides and reenactments 
of her life at specific sites she frequented. 
 • Eshmun Temple and Phoenician/Roman Ruins: Create an archaeological 
park that includes the Eshmun Temple and nearby Phoenician and Roman ruins. 
Develop guided tours that explore Phoenician religious practices, architectural 
techniques, and historical significance. Offer interactive exhibits and workshops to 
engage visitors in learning about ancient Phoenician culture. 
 • Historical Trails and Heritage Walks: Organize walking tours through 
Joun’s historical sites, incorporating ancient ruins, local churches, old homes, and 
traditional marketplaces. Create informational plaques that provide historical context, 
adding value to the experience. 
 

3. Agro-Tourism and Local Products 

 

 • Olive Groves and Olive Oil Production: Establish tours of local olive 
groves and small-scale olive oil production facilities. Offer hands-on workshops where 
visitors can learn the process of olive oil extraction and make their own blends. 
Integrate tasting sessions featuring different oils, breads, and traditional Lebanese dips. 
 • Carob and Olive Oil Soap Production: Showcase traditional soap-making 
with carob and olive oil at local workshops or cooperative-owned shops. Allow visitors to 
participate in soap-making sessions and purchase soaps as unique souvenirs. 
 • Wine and Arak Tastings: Develop tasting rooms or small vineyards where 
visitors can sample local wines and arak, Lebanon’s traditional anise-flavored spirit. 
Offer guided tastings that explain the unique flavors, history, and production methods of 
these drinks. 
 • Seasonal Festivals for Harvest and Blossoms: Host annual festivals during 
the olive harvest season and spring blossoms. Events could include picking days, olive 
pressing demonstrations, culinary tastings, and workshops that showcase other local 
products like pine nuts, figs, and herbs. 
 

4. Wellness and Eco-Tourism 

 

 • Eco-Friendly Lodging: Encourage the development of eco-lodges and 
boutique guesthouses in traditional Lebanese architecture, offering visitors an authentic 
stay while minimizing environmental impact. 
 • Spa Experiences and Wellness Retreats: Offer spa treatments using 
locally produced olive oil, carob, and aromatic herbs. Develop wellness retreats with 
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programs focused on relaxation, meditation, and yoga, with meals sourced from 
organic, local ingredients. 
 • Fresh Air and Scents of Nature: Promote Joun’s natural environment as a 
wellness escape, emphasizing the clean air, scents of pine forests, and seasonal 
blossoms. Create “scent tours” or aromatherapy sessions using native herbs and 
essential oils. 
 

5. Sustainable Tourism Practices 

 

 • Community-Based Initiatives: Engage the local community in tourism 
activities, providing training and jobs as guides, artisans, or hosts. Establish community 
cooperatives to ensure that local people benefit economically from the increased 
tourism. 
 • Eco-Friendly Infrastructure: Emphasize sustainable practices, such as 
waste management systems, water conservation, and the use of renewable energy for 
tourism facilities. 
 • Educational Programs on Conservation: Offer workshops on 
environmental conservation, teaching visitors about local flora and fauna, sustainable 
agricultural practices, and responsible tourism. 
 

6. Marketing and Visitor Experience 

 

 • Digital Presence: Develop an engaging website and social media 
presence highlighting Joun’s natural beauty, history, and unique experiences. Use 
storytelling and high-quality imagery to attract tourists, and include practical information 
about accommodations, tours, and events. 
 • Tour Packages and Partnerships: Create package deals that bundle 
activities, accommodations, and tours, appealing to different interests like history, 
adventure, wellness, and culinary experiences. Partner with travel agencies, hotels in 
Beirut, and other tourism providers to promote Joun as a destination. 
 • Interactive and Immersive Experiences: Offer virtual tours and interactive 
maps for tourists who want to learn about Joun before visiting. Create augmented reality 
experiences at key sites to provide historical context and immersive storytelling. 
 

Sample Itinerary for Visitors 
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 1. Day 1: Arrival and welcome at an eco-lodge or boutique guesthouse; 
evening walk through Joun with a dinner featuring local wine, arak, and traditional 
Lebanese cuisine. 
 2. Day 2: Morning hike along the Awali River and mountains, followed by a 
guided tour of Saint-Sauveur Monastery and historical trails. Afternoon olive oil 
workshop with tasting and visit to a soap-making cooperative. 
 3. Day 3: Visit Eshmun Temple and nearby ruins with a storytelling session 
about Lady Hester Stanhope. Afternoon wine and arak tasting at a local vineyard, then 
cycling tour through pine forests and olive groves. 
 4. Day 4: Participate in a wellness retreat at a spa offering treatments with 
local ingredients, followed by a farewell picnic in a forested area or riverside park. 
 

Conclusion 

 

Tourism development in Joun should focus on creating a sustainable, community-
centered approach that showcases the town’s natural beauty, rich heritage, and local 
products. By providing a diverse range of experiences — from hiking and historical tours 
to wellness retreats and agro-tourism activities — Joun can attract tourists interested in 
authentic cultural experiences and outdoor adventure while promoting economic growth 
and cultural preservation. 
 

Overview of a Strategic Tourism Development Plan for Joun 

A strategic tourism development plan for Joun should leverage its unique blend of 
historical heritage, natural beauty, and local culture, fostering sustainable economic 
growth while preserving the town’s character. Here’s a structured plan focusing on 
infrastructure, community engagement, marketing, sustainability, and partnerships. 
 

Vision and Objectives 

 

Vision: To transform Joun into a premier destination for eco-tourism, cultural heritage, 
and adventure, attracting visitors who appreciate authentic experiences, scenic beauty, 
and historical depth. 
 

Objectives: 
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 1. Increase tourism-related revenue while preserving Joun’s environmental 
and cultural assets. 
 2. Create job opportunities for local residents in tourism, hospitality, and 
cultural industries. 
 3. Enhance Joun’s reputation as a unique destination with a balanced 
offering of nature, history, and wellness. 
 

Key Strategies and Initiatives 

 

1. Infrastructure Development 
 

 • Eco-Friendly Accommodation: Encourage the development of boutique 
hotels, eco-lodges, and guesthouses that reflect local architecture and minimize 
environmental impact. Support local entrepreneurs through training, funding options, 
and partnerships with eco-lodge operators. 
 • Visitor Centers and Information Hubs: Set up a main visitor center and 
smaller information hubs at key locations, such as the Saint-Sauveur Monastery, the 
Awali River, and popular trailheads. These centers should provide maps, guided tour 
information, historical insights, and local product showcases. 
 • Enhancement of Historical Sites: Invest in the preservation and 
enhancement of historical sites, including Eshmun Temple, the ruins, and Lady Hester 
Stanhope’s house. Include interpretative signage, visitor facilities, and guided tours to 
educate tourists on Joun’s history. 
 • Transportation and Access: Improve access roads to key sites and ensure 
well-marked routes for hikers, cyclists, and tourists. Consider shuttle services between 
main attractions, and include bike rental services for eco-friendly transportation. 
 • Digital Infrastructure: Ensure a robust digital presence for Joun’s tourism, 
including reliable internet coverage for visitor hubs, a dedicated website, and a tourism 
app with self-guided tour options, interactive maps, and information on local businesses. 
 

2. Community and Capacity Building 

 

 • Training Programs for Locals: Provide training in hospitality, customer 
service, guiding, cultural interpretation, and language skills. Develop certification 
programs in tourism management to build a skilled local workforce. 
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 • Support for Local Artisans and Producers: Establish cooperative programs 
to assist local artisans and producers, helping them create market-ready products such 
as olive oil, carob, olive oil soap, wine, and handicrafts. Support local businesses in 
meeting visitor demand and ensure fair compensation. 
 • Encourage Youth Engagement: Involve local youth through educational 
programs focused on tourism, environmental conservation, and cultural preservation. 
Offer internships or volunteer opportunities within Joun’s tourism initiatives. 
 • Community Advisory Board: Form a tourism advisory board with local 
leaders, business owners, and residents to gather input, address concerns, and build 
local support for tourism initiatives. 
 

3. Tourism Product Development 
 

 • Nature and Adventure Activities: Establish guided hiking, cycling, and bird-
watching tours to attract adventure tourists. Develop marked trails with varying levels of 
difficulty and informational signage on local flora, fauna, and scenic lookouts. 
 • Cultural and Historical Tours: Offer guided and self-guided tours of Joun’s 
historical sites, monasteries, and ruins, including Saint-Sauveur Monastery, Eshmun 
Temple, and Lady Hester Stanhope’s residence. Implement audio guides, storytelling, 
and interactive exhibits to engage visitors. 
 • Agro-Tourism Experiences: Partner with local farmers to provide tours of 
olive groves, vineyards, and carob trees. Offer hands-on experiences in olive oil 
pressing, wine and arak tasting, and soap-making. Highlight seasonal experiences like 
olive harvest or grape-picking events. 
 • Wellness and Retreat Programs: Develop wellness packages focused on 
relaxation, yoga, meditation, and nature-based activities. Offer spa treatments using 
local ingredients like olive oil, herbs, and essential oils. 
 • Annual Festivals and Events: Create signature events that celebrate 
Joun’s culture, agriculture, and heritage, such as an olive harvest festival, a spring 
blossom event, and a heritage week featuring traditional crafts, music, and dance. 
 

4. Marketing and Branding 

 

 • Brand Positioning: Establish Joun as an “authentic Lebanese escape,” 
highlighting its nature, history, and wellness offerings. Emphasize the town’s clean air, 
cultural roots, and commitment to sustainability. 
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 • Digital Marketing: Develop a dedicated website and social media presence 
for Joun’s tourism, showcasing high-quality photos, videos, and stories that reflect 
Joun’s unique appeal. Include itineraries, local business profiles, and practical 
information on accommodations, transport, and activities. 
 • Collaborate with Travel Agencies: Partner with travel agencies and online 
booking platforms to promote Joun’s tourism products. Offer package deals that 
combine accommodation, activities, and dining, making it easier for visitors to plan their 
trips. 
 • Content Creation and Influencer Marketing: Partner with travel bloggers, 
photographers, and influencers to share stories, photos, and videos of Joun’s 
experiences. Invite media and tourism journalists to discover Joun’s offerings and share 
through travel publications. 
 • Visitor Incentives: Create loyalty programs, discounts for repeat visitors, or 
promotional offers for group bookings to encourage longer stays and return visits. 
 

5. Sustainability and Environmental Conservation 

 

 • Eco-Friendly Policies and Practices: Implement eco-friendly practices, 
including waste reduction, recycling, water conservation, and sustainable energy 
solutions in tourism facilities. Encourage visitors to follow Leave No Trace principles and 
minimize their environmental impact. 
 • Community Solar Project: Introduce a community solar initiative to power 
local tourism businesses sustainably. This can lower operational costs for businesses 
and make Joun more attractive to eco-conscious tourists. 
 • Preservation of Natural Areas: Protect natural areas, including the Awali 
River, pine forests, and mountain trails, by setting limits on visitor numbers, monitoring 
environmental impact, and enforcing conservation rules. 
 • Wildlife and Habitat Protection: Engage environmental experts to ensure 
tourism activities do not harm local wildlife and habitats. Set up educational signage 
along trails to inform visitors about native species and encourage respect for wildlife. 
 • Green Certification for Businesses: Introduce a local green certification 
program for businesses that meet sustainability standards. Recognize eco-friendly 
hotels, tour operators, and other businesses to set an example and attract conscious 
travelers. 
 

6. Partnerships and Funding 
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 • Collaboration with Government and NGOs: Work with national tourism 
boards, cultural heritage organizations, and environmental NGOs to secure funding, 
training, and promotional support. Participate in national tourism campaigns that feature 
Joun as a key destination. 
 • International Partnerships: Seek partnerships with international 
organizations and institutions that can provide grants, training, and resources for 
sustainable tourism development. 
 • Leverage Local Universities and Research Institutions: Collaborate with 
nearby universities for research on environmental impact, economic feasibility studies, 
and tourism planning. This can also provide internship opportunities for students 
interested in tourism and environmental management. 
 • Public-Private Partnerships (PPP): Establish PPPs to co-fund tourism 
infrastructure projects, such as visitor centers, road improvements, and eco-lodges. This 
reduces financial strain on the municipality and encourages private investment. 
 

Timeline 

 

Year 1-2: 
 

 • Focus on foundational work: community engagement, infrastructure 
planning, and the development of initial tourist products. Begin marketing efforts and 
training programs. 
 

Year 3-4: 
 

 • Launch eco-lodges, visitor centers, and major trails. Host the first 
seasonal festival and introduce regular guided tours. Expand digital marketing, online 
booking, and partnership campaigns. 
 

Year 5 and Beyond: 
 

 • Scale up successful tourism products, strengthen branding, and begin 
hosting larger events and retreats. Continue monitoring visitor impact and adapt 
strategies to maintain sustainability. 
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Metrics for Success 

 

 1. Visitor Growth: Increase in the number of tourists visiting Joun each year. 
 2. Economic Impact: Measure the revenue generated from tourism activities, 
accommodations, and local businesses. 
 3. Job Creation: Number of new jobs created in tourism, agriculture, and 
hospitality. 
 4. Sustainability Compliance: Percentage of tourism businesses following 
eco-friendly practices and obtaining green certification. 
 5. Community Satisfaction: Conduct regular surveys with residents to gauge 
their satisfaction with tourism initiatives and address concerns. 
 

By positioning Joun as a model for sustainable, heritage-rich tourism, the town can 
unlock its economic potential while preserving its unique character and environment. 
This strategic plan lays the groundwork for Joun to become a sought-after destination 
that enriches visitors’ experiences and supports the local community’s growth. 
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Comprehensive plan for tourism development in joun 
A strategic plan for tourism development in Joun will position the town as a unique 
destination by focusing on sustainable, community-centered tourism that highlights its 
historical, cultural, and natural attractions. This plan will prioritize developing 
infrastructure, diversifying tourism offerings, promoting Joun’s unique heritage, 
engaging the community, and ensuring environmentally responsible practices. Here’s a 
comprehensive roadmap. 
 

Vision and Objectives 

 

Vision: To establish Joun as a premier eco-tourism and cultural heritage destination that 
offers visitors authentic, immersive experiences while preserving the town’s unique 
natural and historical assets. 
 

Objectives: 
 

 1. Increase annual tourist visits and encourage longer stays, driving 
economic benefits for local businesses. 
 2. Promote Joun’s historical sites, natural landscapes, and local culture as 
key tourist attractions. 
 3. Ensure sustainable tourism practices that protect the environment and 
engage the local community. 
 4. Develop and enhance infrastructure to improve accessibility and visitor 
experience. 
 5. Create job opportunities and support local entrepreneurs in the tourism, 
hospitality, and artisan sectors. 
 

Key Pillars of the Strategic Plan 

 

 1. Heritage and Cultural Tourism 

 2. Nature and Eco-Tourism 

 3. Infrastructure and Visitor Facilities 

 4. Community Engagement and Capacity Building 

 5. Marketing and Branding 

 6. Sustainability and Environmental Management 
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 7. Collaborations and Partnerships 

 

1. Heritage and Cultural Tourism 

 

To capitalize on Joun’s rich history, the plan will create engaging cultural experiences 
that showcase its Phoenician, Roman, and religious heritage. 
 

Goals 

 

 • Enhance and promote Joun’s historical sites and cultural events as core 
tourism offerings. 
 • Develop visitor experiences that highlight Joun’s heritage. 
 

Key Actions 

 

 • Site Restoration and Interpretation: Preserve and interpret key historical 
sites, including the Saint-Sauveur Monastery, Eshmun Temple, Roman ruins, and the 
home of Lady Hester Stanhope. Install interpretive signage, create visitor information 
boards, and develop guided audio tours. 
 • Museum and Cultural Center: Establish a local museum showcasing 
Joun’s history, artifacts, and traditions. This museum can feature interactive exhibits, 
historical reconstructions, and a section on Phoenician and Roman heritage. 
 • Cultural Tours and Workshops: Organize guided tours focusing on Joun’s 
historical sites, crafts, and cuisine. Include artisan workshops on soap-making, weaving, 
and pottery, as well as local food tastings for an immersive cultural experience. 
 • Annual Festivals and Events: Develop signature events that celebrate 
Joun’s heritage and attract visitors, such as an olive harvest festival, a Phoenician 
heritage week, or a spring blossom festival. Include activities such as traditional dances, 
music performances, and local markets. 
 

2. Nature and Eco-Tourism 

 

Joun’s natural beauty, with its rivers, mountains, and forests, offers potential for eco-
friendly and adventure-based tourism. 
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Goals 

 

 • Position Joun as a destination for nature and wellness tourism. 
 • Increase visitor engagement with nature through guided activities and eco-
friendly accommodations. 
 

Key Actions 

 

 • Hiking, Biking, and Nature Trails: Develop a network of scenic trails 
around the Awali River, through the pine forests, and along the mountainside, with 
varying levels of difficulty. Include interpretive signs about local flora and fauna and 
provide maps at entry points. 
 • Bird-Watching and Wildlife Tours: Create bird-watching spots and guided 
tours that highlight the area’s biodiversity, including endemic species and migratory 
birds. 
 • Camping and Glamping Sites: Develop eco-friendly camping and 
glamping areas near the Awali River and in forested regions, providing visitors with 
immersive nature experiences. These sites should incorporate solar power, composting 
toilets, and other sustainable amenities. 
 • Wellness and Retreat Programs: Offer wellness retreats that include yoga, 
meditation, and nature-based healing. Utilize natural landscapes and partner with local 
wellness practitioners to develop comprehensive health and wellness packages. 
 • Outdoor Adventure Activities: Explore the potential for kayaking on the 
Awali River, rock climbing, and guided nature photography tours, appealing to 
adventure-seekers and photography enthusiasts. 
 

3. Infrastructure and Visitor Facilities 

 

To provide a seamless and enjoyable experience, Joun will require targeted investments 
in infrastructure. 
 

Goals 

 

 • Improve accessibility to Joun and key sites. 
 • Enhance visitor amenities and ensure that tourism infrastructure is 
sustainably designed. 



 

 

  

DR ANTOINE J. BURKUSH, PHD                          JOUN DEVELOPMENT PROJECTS SERIES 24 

 

 

Key Actions 

 

 • Road and Pathway Upgrades: Upgrade main roads to Joun, ensuring safe 
and easy access to primary tourist sites. Develop pedestrian-friendly pathways within 
the town, particularly around historical areas. 
 • Visitor Centers and Information Hubs: Establish a main visitor center in 
town, with smaller information hubs at popular tourist locations such as the Saint-
Sauveur Monastery, Eshmun Temple, and trailheads. These hubs should provide maps, 
brochures, and guided tour options. 
 • Signage and Wayfinding: Install clear signage in English and Arabic at all 
tourist attractions, main roads, and trails. Use QR codes that link to digital maps, trail 
information, and historical details. 
 • Digital Infrastructure: Develop a comprehensive website and mobile app 
for Joun’s tourism, offering maps, self-guided tour options, cultural and historical 
information, and accommodation listings. 
 • Restrooms, Picnic Areas, and Parking: Install public restrooms and 
parking facilities near popular sites. Create picnic areas near natural attractions, such 
as the Awali River, where visitors can relax in scenic settings. 
 

4. Community Engagement and Capacity Building 

 

Building community capacity is essential for sustainable tourism development. 
 

Goals 

 

 • Engage and empower the local community in tourism initiatives. 
 • Provide skill-building opportunities for local residents, especially youth and 
women. 
 

Key Actions 

 

 • Training Programs: Conduct training in hospitality, tour guiding, customer 
service, and language skills. Offer certification programs in eco-tourism, nature guiding, 
and cultural heritage interpretation. 
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 • Local Artisan and Farmer Support: Support local artisans and farmers to 
produce high-quality products for the tourism market, such as olive oil, wine, arak, soap, 
and handicrafts. Offer workshops on product development, branding, and marketing. 
 • Youth Engagement and Employment Opportunities: Engage local youth 
through internships, job training, and employment opportunities in tourism, such as 
guiding, hospitality, and event management. 
 • Tourism Advisory Board: Establish an advisory board with community 
leaders, business owners, and residents to guide tourism projects, gather feedback, and 
ensure that community concerns are addressed. 
 

5. Marketing and Branding 

 

To attract both domestic and international tourists, Joun needs a strong brand and 
marketing strategy. 
 

Goals 

 

 • Build Joun’s reputation as an authentic, sustainable tourism destination. 
 • Increase online presence and engage target audiences through digital 
marketing. 
 

Key Actions 

 

 • Brand Positioning and Messaging: Position Joun as a destination for eco-
tourism, cultural heritage, and wellness. Emphasize Joun’s authentic experiences, 
historical significance, and beautiful natural landscapes. 
 • Digital Marketing Campaigns: Develop a website and social media 
presence dedicated to Joun’s tourism. Use high-quality visuals, storytelling, and video 
content to showcase the town’s attractions, local crafts, and seasonal events. 
 • Influencer Partnerships and Media Coverage: Partner with travel bloggers, 
influencers, and journalists to promote Joun’s experiences. Invite media to cover major 
events and to highlight Joun as a weekend getaway destination. 
 • Travel Agency Partnerships: Collaborate with travel agencies and tour 
operators to promote Joun in tour packages, focusing on cultural, historical, and eco-
tourism. 
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6. Sustainability and Environmental Management 
 

Sustainability is crucial for protecting Joun’s environment and preserving its appeal. 
 

Goals 

 

 • Establish sustainable tourism practices that minimize environmental 
impact. 
 • Protect Joun’s natural and cultural resources for future generations. 
 

Key Actions 

 

 • Eco-Friendly Policies: Implement waste reduction, recycling, water 
conservation, and energy-efficient practices in all tourism facilities. Encourage hotels 
and tour operators to adopt eco-friendly certifications. 
 • Community Solar Project: Launch a community solar initiative to power 
local businesses, lowering costs and promoting renewable energy. 
 • Conservation of Natural Areas: Protect and maintain the Awali River, pine 
forests, and other natural areas. Limit visitor numbers in sensitive areas to reduce 
environmental impact. 
 • Wildlife and Habitat Education: Set up educational signage along trails to 
inform visitors about local wildlife and encourage respectful interaction with nature. 
 

7. Collaborations and Partnerships 

 

Forging partnerships will be essential for attracting resources and expertise. 
 

Goals 

 

 • Build a network of local, national, and international partners to support 
Joun’s tourism development. 
 • Secure funding and technical assistance for key projects. 
 

Key Actions 

 



 

 

  

DR ANTOINE J. BURKUSH, PHD                          JOUN DEVELOPMENT PROJECTS SERIES 27 

 

 • Government and NGO Collaborations: Work with government tourism 
boards and NGOs to secure grants, funding, and technical support. Engage with 
environmental NGOs to ensure conservation standards. 
 • International Partnerships: Develop partnerships with international 
organizations that specialize in eco-tourism, cultural heritage, and sustainable 
development. 
 • University and Research Institution Partnerships: Collaborate with 
universities for research on Joun’s historical sites, sustainable tourism strategies, and 
environmental monitoring. 
 

Implementation Timeline 

 

 • Year 1-2: Begin foundational work, including community engagement, 
infrastructure planning, and initial site restoration. Launch marketing campaigns and 
build digital presence. 
 • Year 3-4: Open visitor centers, launch eco-friendly accommodations, and 
host the first major cultural festival. Scale up guided tours, trails, and wellness retreats. 
 • Year 5 and Beyond: 
 • Evaluate and Expand: Assess the success of initial tourism offerings, 
identifying which initiatives have driven the most interest and economic benefits. 
Expand successful programs, such as popular hiking trails, boutique accommodations, 
and annual festivals. 
 • Visitor Capacity and Environmental Impact: Monitor visitor numbers and 
their impact on natural and cultural resources. Adjust capacity and implement 
conservation measures as necessary to ensure sustainability. 
 • Promote Internationally: Once Joun’s tourism infrastructure and offerings 
are fully operational, extend marketing efforts internationally, targeting eco-tourists, 
history enthusiasts, and cultural travelers. 
 

Metrics for Success 

 

 1. Visitor Numbers and Economic Impact: 
 • Track increases in annual visitor numbers, length of stay, and average 
visitor spending. 
 • Measure growth in local business revenue from tourism, including 
hospitality, retail, and tour services. 
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 2. Job Creation: 
 • Monitor job creation across hospitality, guiding services, retail, and artisan 
production, with specific targets for youth and women employment. 
 3. Sustainability and Environmental Indicators: 
 • Evaluate the environmental impact of tourism activities through waste 
management, conservation metrics, and community solar adoption. 
 4. Community Engagement: 
 • Gauge local satisfaction through surveys and feedback sessions, ensuring 
that residents feel included and benefit from tourism development. 
 • Track participation in training programs and growth in local entrepreneurs 
and artisans involved in tourism-related businesses. 
 5. Cultural Heritage and Site Preservation: 
 • Assess the maintenance and preservation status of historical sites and 
natural areas, ensuring that tourism supports conservation efforts. 
 

Conclusion 

 

The strategic plan for tourism development in Joun combines respect for the town’s 
cultural and natural heritage with modern, sustainable tourism practices. Through a 
focus on infrastructure, diverse tourism offerings, community engagement, and 
sustainable policies, this plan will turn Joun into a distinguished destination for cultural 
and eco-tourism. By building on its unique assets—such as the Awali River, historical 
sites, and traditional agriculture—Joun can offer a memorable experience for visitors 
while creating a positive economic impact for its residents and protecting the 
environment for future generations 
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A Comprehensive Strategic Marketing Plan for Joun 
Here’s a comprehensive strategic marketing plan tailored for promoting Joun as a 
distinct destination that emphasizes its cultural heritage, natural beauty, and unique 
offerings. This plan will focus on building a compelling brand for Joun, engaging target 
audiences, and leveraging digital marketing, partnerships, and events. 
 

Strategic Marketing Plan for Joun 

 

Vision and Objectives 

 

Vision: To position Joun as a unique, authentic, and sustainable destination that attracts 
a diverse audience of cultural, nature, and wellness tourists. 
 

Objectives: 
 

 1. Establish a strong, memorable brand identity for Joun. 
 2. Increase visitor numbers, particularly during off-peak times, to maintain 
year-round economic activity. 
 3. Promote Joun’s diverse attractions and experiences to both domestic and 
international audiences. 
 4. Engage local businesses and residents in tourism initiatives to enhance 
visitor experience and community support. 
 5. Increase awareness of Joun’s unique offerings through effective 
storytelling, partnerships, and digital engagement. 
 

Key Components of the Marketing Plan 

 

 1. Brand Identity and Messaging 

 2. Target Audience Segmentation 

 3. Digital Marketing Strategy 

 4. Content Creation and Storytelling 

 5. Events and Experiential Marketing 

 6. Partnerships and Collaborations 

 7. Evaluation and Adjustment 
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1. Brand Identity and Messaging 

 

Goal: Create a distinct, memorable brand that emphasizes Joun’s unique blend of 
cultural heritage, natural beauty, and sustainability. 
 

Key Actions: 
 

 • Develop a Slogan and Visual Identity: Craft a slogan that reflects Joun’s 
spirit, such as “Joun: Where History Meets Nature” or “Joun: A Journey Through Time 
and Beauty.” Design a logo and color palette inspired by the natural and cultural 
elements of Joun. 
 • Brand Messaging Themes: Use themes that appeal to visitors seeking 
authenticity, cultural immersion, and eco-tourism. Key themes could include: 
 • Heritage: Phoenician and Roman ruins, the Eshmun Temple, Saint-
Sauveur Monastery, and Lady Hester Stanhope’s legacy. 
 • Nature and Wellness: The Awali River, Mediterranean views, hiking trails, 
and camping in pristine pine forests. 
 • Artisan and Agricultural Traditions: Olive oil, soap making, carob products, 
wine, arak, and Joun’s traditional craftsmanship. 
 • Create a Brand Story: Develop a brand story that highlights Joun’s history, 
cultural heritage, and community-driven tourism, aimed at travelers seeking authentic 
and meaningful experiences. 
 

2. Target Audience Segmentation 

 

Identify and prioritize specific visitor segments to tailor marketing efforts effectively: 
 

 • Cultural and Heritage Tourists: Individuals interested in history, 
archaeology, and cultural experiences. 
 • Eco-tourists and Adventure Seekers: Travelers looking for outdoor 
activities like hiking, camping, bird-watching, and cycling. 
 • Wellness and Retreat Travelers: Those seeking relaxation, wellness 
retreats, and nature-based experiences. 
 • Culinary and Artisan Enthusiasts: Visitors interested in local foods, 
traditional crafts, and agricultural products like olive oil and wine. 
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 • Domestic Weekend Travelers: Lebanese residents looking for unique 
weekend getaways that are culturally rich and nature-oriented. 
 

3. Digital Marketing Strategy 

 

Digital marketing will be central to reaching audiences efficiently and affordably, 
especially those researching travel destinations online. 
 

Website and SEO 

 

 • Website Development: Create a dedicated tourism website for Joun, 
showcasing attractions, events, and activities. Include clear navigation, beautiful visuals, 
and detailed information on accommodations, guided tours, and local businesses. 
 • SEO Optimization: Optimize the website for keywords like “eco-tourism in 
Lebanon,” “Phoenician sites in Lebanon,” and “hiking in Joun” to improve visibility on 
search engines. 
 

Social Media Marketing 

 

 • Platform Selection: Focus on Instagram, Facebook, and YouTube for 
visually-driven content and engagement. Use TikTok and Twitter to reach younger 
audiences and travel bloggers. 
 • Content Strategy: Share a mix of professional photos, user-generated 
content, and local stories. Content ideas include scenic nature shots, historical site 
highlights, local artisan stories, and visitor testimonials. 
 • Hashtag Campaigns: Use hashtags like #DiscoverJoun, 
#AuthenticLebanon, #ExploreJoun, and #EcoTourismLebanon to build brand awareness 
and encourage visitors to share their experiences. 
 

Email Marketing 

 

 • Newsletter: Launch a monthly or quarterly newsletter for updates on 
upcoming events, seasonal attractions, new tourism offerings, and insider tips for 
visiting Joun. 
 • Lead Collection: Collect email addresses on the website and at local 
events to grow a contact list for ongoing engagement. 
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Influencer Marketing and Travel Bloggers 

 

 • Partner with travel influencers and bloggers who align with Joun’s brand, 
particularly those focused on sustainable tourism, history, and outdoor adventures. 
 • Host influencer visits to Joun, creating itineraries that showcase unique 
experiences, such as guided heritage tours, nature hikes, and artisan workshops. 
 

4. Content Creation and Storytelling 

 

Rich, engaging content will help tell Joun’s story and attract travelers looking for an 
authentic experience. 
 

Video Content 
 

 • Short Promotional Videos: Create short videos that capture Joun’s beauty 
and attractions, each highlighting a specific theme (e.g., heritage, nature, artisans). 
Share on social media, YouTube, and the tourism website. 
 • Virtual Tours and Interviews: Offer virtual tours of key sites like Saint-
Sauveur Monastery and interviews with local artisans to give potential visitors a taste of 
Joun’s unique culture. 
 

Blog and Articles 

 

 • Publish articles on the tourism website covering topics like “Top 10 
Experiences in Joun,” “A Guide to Joun’s Historical Sites,” and “Nature Trails and 
Outdoor Adventures in Joun.” 
 • Submit articles to travel and tourism publications, focusing on eco-tourism, 
cultural heritage, and niche tourism. 
 

User-Generated Content 
 

 • Encourage visitors to share their own experiences by featuring a “Visitor of 
the Month” or re-sharing visitor content on social media with credit. 
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5. Events and Experiential Marketing 

 

Creating events and experiences will help build Joun’s reputation as a destination for 
cultural and natural activities. 
 

Annual Festivals 

 

 • Heritage Festival: Celebrate Joun’s Phoenician and Roman heritage with 
a festival that includes re-enactments, craft markets, and traditional music and dance 
performances. 
 • Olive Harvest Festival: During olive harvest season, invite visitors to 
participate in harvesting, olive oil tasting, and artisan soap-making workshops. 
 

Seasonal Events 

 

 • Spring Blossom Festival: Host a festival when the blossoms are in bloom, 
offering guided nature walks, picnics, and photography tours. 
 • Eco-Tourism Week: Organize a week dedicated to eco-friendly activities 
such as guided hikes, bird-watching tours, and outdoor workshops. 
 

Weekend Retreats and Workshops 

 

 • Offer themed weekend retreats focusing on wellness, local cuisine, and 
traditional crafts, such as wine and arak making or soap workshops. 
 

6. Partnerships and Collaborations 

 

Collaborating with other organizations will broaden Joun’s reach and provide resources 
for marketing initiatives. 
 

Tour Operators and Travel Agencies 

 

 • Partner with tour operators specializing in eco-tourism and cultural tourism 
to feature Joun in their travel packages. 
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 • Collaborate with agencies that focus on wellness tourism for retreat 
packages. 
 

Local Businesses and Artisans 

 

 • Work with local businesses and artisans to promote “Made in Joun” 
products, including olive oil, carob products, soap, and crafts. Feature these products in 
stores and on the tourism website. 
 

Government and NGOs 

 

 • Apply for funding and grants from tourism and environmental bodies that 
support eco-tourism and cultural preservation. 
 • Collaborate with NGOs focused on cultural heritage to promote and 
protect Joun’s historical sites. 
 

7. Evaluation and Adjustment 
 

Regular assessment and data collection will ensure that the marketing plan remains 
effective and responsive to changes. 
 

Key Metrics for Evaluation 

 

 • Website Traffic and Engagement: Monitor website visits, click-through 
rates, and the most popular pages to understand visitor interests. 
 • Social Media Analytics: Track followers, engagement rates, shares, and 
hashtag reach on social media platforms. 
 • Visitor Surveys and Feedback: Conduct surveys to gather visitor feedback 
on their experiences and the effectiveness of marketing efforts. 
 • Event Attendance: Measure attendance at festivals, retreats, and 
workshops to gauge the popularity of different activities. 
 

Quarterly and Annual Review 
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 • Review marketing data quarterly to adjust strategies based on 
performance. 
 • Conduct a comprehensive annual review to assess overall growth in brand 
awareness, visitor numbers, and economic impact, refining tactics for the coming year. 
 

Conclusion 

 

This strategic marketing plan aims to bring out the best of what Joun has to offer by 
creating a strong brand, engaging diverse audiences, and promoting sustainable, 
community-centered tourism. By leveraging Joun’s unique cultural heritage, natural 
landscapes, and local crafts, this plan will help position Joun as an unmissable 
destination for travelers seeking authenticity, culture, and nature in Lebanon. 
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Strategic promotion and communication plan for Joun 
 

Here’s a detailed strategic promotion and communication plan for Joun, designed to 
create awareness, engage target audiences, and drive sustainable tourism and 
economic growth. This plan emphasizes using various communication channels, 
partnerships, and community engagement to effectively convey Joun’s brand and 
tourism offerings. 
Strategic Promotion and Communication Plan for Joun 

 

Goals and Objectives 

 

Primary Goal: Establish Joun as a recognized destination for cultural heritage, eco-
tourism, and authentic experiences in Lebanon. 
 

Objectives: 
 

 1. Build strong, consistent brand awareness for Joun as a unique 
destination. 
 2. Attract both domestic and international visitors interested in heritage, 
nature, and sustainable tourism. 
 3. Engage local residents, businesses, and stakeholders in the promotion 
efforts to foster a community-driven tourism sector. 
 4. Increase visibility of Joun’s attractions across digital platforms, travel 
networks, and media channels. 
 5. Provide clear, engaging information to guide and enhance visitor 
experiences. 
 

1. Brand Messaging and Storytelling 

 

Messaging Pillars: 
 

 • Heritage and Culture: Showcase Joun’s Phoenician, Roman, and religious 
sites, including the Eshmun Temple and Saint-Sauveur Monastery. 
 • Natural Beauty and Outdoor Recreation: Highlight the Awali River, 
Mediterranean views, hiking trails, camping spots, and Joun’s clean air and pine forests. 
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 • Local Artisanship and Agriculture: Promote traditional crafts, olive oil 
production, carob harvesting, and local specialties like wine and arak. 
 • Sustainable and Community-Driven Tourism: Emphasize Joun’s 
commitment to eco-friendly tourism, preservation of cultural sites, and community 
empowerment. 
 

Brand Story: 
Develop a cohesive brand story that weaves Joun’s unique offerings into a narrative. 
This story could focus on Joun as a “Gateway to Lebanon’s Ancient Soul and Natural 
Heart”—a place where history, nature, and tradition are carefully preserved and shared 
with the world. 
 

2. Target Audience Segmentation 

 

Identify and prioritize target audiences to refine the promotion efforts: 
 

 1. Cultural Heritage Enthusiasts: Visitors interested in historical, 
archaeological, and religious sites. 
 2. Eco-tourists and Adventure Seekers: Nature lovers seeking outdoor 
activities like hiking, camping, and river exploration. 
 3. Domestic Weekend Getaway Travelers: Lebanese residents looking for 
unique, accessible escapes from city life. 
 4. Wellness and Spiritual Retreat Seekers: Travelers looking for relaxation, 
mindfulness, and scenic natural environments. 
 5. Culinary and Artisan Fans: Individuals interested in local foods, traditional 
products, and handicrafts. 
 6. International Travel Influencers and Bloggers: Content creators who can 
extend Joun’s reach globally. 
 

3. Promotion Channels and Tactics 

 

Digital Channels 

 

 1. Website and SEO: 
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 • Create a Destination Website: Develop a website that provides detailed 
information about Joun’s attractions, itineraries, accommodation options, and local 
businesses. 
 • SEO Optimization: Optimize for keywords such as “Lebanon cultural 
tourism,” “eco-tourism in Joun,” “Joun heritage sites,” and “Joun olive oil production” to 
increase search visibility. 
 2. Social Media Marketing: 
 • Platform Selection: Focus on visually oriented platforms (Instagram, 
Facebook, YouTube) to showcase Joun’s scenery, historical sites, and local products. 
 • Content Strategy: Share weekly posts, including short videos, historical 
facts, visitor testimonials, and live event coverage. 
 • Interactive Content: Use polls, Q&As, and live-streaming for events like 
guided hikes or artisan workshops. 
 • Hashtags: Encourage community-driven promotion with hashtags like 
#DiscoverJoun, #EcoTourismLebanon, and #JounHeritage. 
 3. Content Marketing and Blogging: 
 • Create a Blog: Publish articles on topics like “Top Heritage Sites in Joun,” 
“Nature Trails in Joun,” and “Guide to Local Artisans and Products.” 
 • Guest Blog Partnerships: Collaborate with travel and tourism blogs, 
submitting guest posts about Joun’s attractions. 
 4. Email Marketing: 
 • Monthly Newsletter: Send a newsletter to a mailing list featuring updates 
on seasonal events, highlights of Joun’s history, and local business spotlights. 
 • Lead Generation: Collect emails through the website, social media, and 
local events to build a direct line of communication with potential visitors. 
 5. Influencer and Travel Blogger Collaborations: 
 • Sponsored Trips: Invite travel influencers, photographers, and nature 
bloggers for sponsored trips, offering curated experiences to create authentic content 
for their audiences. 
 • Local Ambassadors: Partner with Lebanese influencers to reach domestic 
audiences and showcase Joun as a weekend getaway destination. 
 

Traditional Media Channels 

 

 1. Print Media and Travel Magazines: 
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 • Feature Articles: Submit articles to Lebanese and regional travel 
publications, highlighting Joun’s appeal as a cultural and eco-tourism destination. 
 • Press Releases: Send press releases for events like festivals, seasonal 
celebrations, or new tourism initiatives. 
 2. Radio and Television: 
 • Feature Spots: Collaborate with local radio stations to feature Joun’s 
attractions, particularly during peak tourism seasons or event periods. 
 • TV Travel Programs: Arrange features or interviews on local travel shows, 
focusing on unique experiences like olive harvesting or heritage site tours. 
 3. Printed Brochures and Maps: 
 • Brochures at Key Locations: Distribute informative brochures at tourist 
centers, airports, hotels, and tour agencies. 
 • Maps of Key Attractions: Create a detailed map with walking and cycling 
trails, historical sites, and artisan workshops. 
 

4. Partnerships and Community Engagement 
 

Local Businesses and Artisans 

 

 • Joint Marketing Initiatives: Collaborate with local businesses to promote 
“Made in Joun” products, such as olive oil, soap, and handicrafts. 
 • Visitor Discount Programs: Develop a discount card for visitors that offers 
deals at participating local stores, restaurants, and craft shops. 
 

Government and Tourism Organizations 

 

 • Collaborate with National Tourism Boards: Work with Lebanon’s tourism 
board to include Joun in their official campaigns and marketing materials. 
 • Apply for Grants: Secure grants from cultural and environmental 
organizations to support marketing and site preservation efforts. 
 

Tour Operators and Travel Agencies 

 

 • Special Packages: Partner with tour operators to offer Joun-focused 
packages for both domestic and international tourists. 
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 • Eco and Cultural Tourism Packages: Collaborate on packages that 
combine hiking, historical tours, and wellness activities. 
 

5. Experiential Marketing and Events 

 

Annual and Seasonal Events: 
 

 • Heritage Festival: Celebrate Joun’s ancient heritage with activities like 
reenactments, traditional performances, and craft markets. 
 • Olive Harvest Festival: Invite visitors to participate in olive harvesting, olive 
oil tasting, and soap-making workshops. 
 • Eco-Tourism Week: Organize a week of eco-friendly activities like guided 
hikes, bird-watching tours, and eco-conscious workshops. 
 

Workshops and Community Events: 
 

 • Monthly Artisan Workshops: Offer visitors hands-on experiences with local 
artisans, such as olive oil soap-making or wine production. 
 • Local Cooking Classes: Feature classes where visitors can learn 
traditional recipes and techniques from local chefs. 
 

Weekend Retreats: 
 

 • Wellness and Spiritual Retreats: Organize wellness-focused weekends 
featuring meditation, nature walks, and relaxation by the Awali River. 
 • Adventure and Hiking Retreats: Cater to adventure tourists with weekend 
packages that include guided hikes, camping, and eco-friendly lodging. 
 

6. Communication Materials 

 

Visual and Informational Materials: 
 

 • Promotional Videos: Create short videos capturing Joun’s essence, 
focusing on different themes like heritage sites, nature trails, and artisan workshops. 
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 • Photo Galleries and Social Media Graphics: Develop a library of high-
quality photos and graphics for use across social media and advertising. 
 • Informative Booklets and Guides: Distribute booklets covering Joun’s 
history, local products, itineraries, and travel tips. 
 

Visitor Information Centers: 
 

 • Establish a central visitor information point with maps, brochures, and 
guides for tourists seeking more in-depth knowledge. 
 

7. Monitoring and Evaluation 

 

Regular monitoring and evaluation will help track the success of the promotional efforts 
and allow for adjustments as needed. 
 

Key Metrics for Success: 
 

 • Website and Social Media Analytics: Track traffic, engagement, and 
conversion rates to evaluate digital efforts. 
 • Event Attendance and Revenue Impact: Measure participation and the 
economic boost during festivals, retreats, and workshops. 
 • Visitor Satisfaction Surveys: Collect feedback from visitors about their 
experience, gauging satisfaction with information, guides, and local services. 
 • Local Business Engagement: Monitor the level of participation among 
local businesses and artisans to ensure community-wide involvement. 
 

Quarterly Review and Annual Summary: 
 

 • Conduct a quarterly review to assess immediate successes and areas for 
improvement, adjusting strategies as needed. 
 • Prepare an annual summary report detailing visitor growth, marketing 
performance, and community impact to inform future promotional strategies. 
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Conclusion 

 

This strategic promotion and communication plan is designed to build awareness, 
engage audiences, and highlight the rich experiences Joun offers, from cultural heritage 
and natural beauty to local craftsmanship. By using a mix of digital and traditional 
channels, creating strong partnerships, and fostering community involvement, Joun can 
grow its tourism sector sustainably and ensure lasting benefits for both visitors and 
residents. 
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A financial plan for tourism development in Joun 
 

A financial plan for tourism development in Joun should align with the overall goal of 
establishing Joun as a sustainable, eco-friendly, and culturally rich destination. This plan 
will cover funding requirements, revenue streams, budget allocation, and financial 
projections to ensure the effective allocation of resources and long-term economic 
benefits. 
 

Financial Plan for Tourism Development in Joun 

 

1. Funding Requirements and Sources 

 

A. Initial Capital Requirements 

 

Estimated Funding Needs: 
 

 • Infrastructure Development: $500,000 - $1,000,000 

 • Roads, signage, parking, visitor information centers, restrooms, and trail 
maintenance. 
 • Marketing and Branding: $200,000 

 • Website, social media marketing, influencer campaigns, and branding 
materials. 
 • Site Preservation and Restoration: $300,000 

 • Conservation and restoration of historical sites, the Eshmun Temple, 
Saint-Sauveur Monastery, and Lady Hester Stanhope’s legacy sites. 
 • Community Training and Capacity Building: $100,000 

 • Training programs for local businesses, guides, and service providers in 
hospitality, language skills, and sustainable tourism practices. 
 • Events and Festivals: $50,000 

 • Heritage Festival, Olive Harvest Festival, and other tourism events. 
 

Total Initial Funding Requirement: $1,150,000 - $1,650,000 

 

B. Funding Sources 
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1. Government Grants and Subsidies 

 

 • Lebanese Ministry of Tourism: Seek grants or subsidies for infrastructure 
development, historical site preservation, and eco-tourism. 
 • Environmental and Cultural Preservation Grants: Apply for funding from 
the Lebanese government and international organizations focused on environmental 
sustainability and cultural preservation. 
 

2. International Development Organizations and NGOs 

 

 • UNESCO, World Bank, or EU Grants: Obtain support from global 
organizations offering grants for heritage preservation and sustainable tourism. 
 • NGOs Focused on Ecotourism and Cultural Conservation: Partner with 
NGOs specializing in eco-tourism, like the Eco-Tourism Society, which may provide 
funds for training and eco-friendly infrastructure. 
 

3. Private Sector Investments 

 

 • Local Business Sponsorships: Encourage local businesses (e.g., olive oil 
producers, winemakers) to invest in tourism development as part of brand alignment. 
 • Tourism and Hospitality Companies: Attract investments from hotel chains, 
eco-lodges, and hospitality investors interested in rural or nature tourism. 
 

4. Public-Private Partnerships (PPPs) 
 

 • Develop PPPs for building tourist facilities, maintaining infrastructure, and 
promoting local products and services. 
 

5. Crowdfunding and Community Fundraising 

 

 • Use platforms like GoFundMe or Kickstarter to raise funds from local and 
international supporters, especially those passionate about eco-tourism and heritage 
preservation. 
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2. Revenue Streams 

 

1. Tourist Fees and Permits 

 

 • Entry Fees for Historical Sites: Introduce nominal fees for entry to key 
historical sites, with proceeds going toward maintenance and preservation. 
 • Recreational Fees: Charge fees for using campsites, trails, and guided 
tours. 
 

2. Event Revenue 

 

 • Ticket Sales for Festivals and Workshops: Generate revenue from entry 
fees for events like the Heritage Festival, Olive Harvest Festival, and artisan workshops. 
 • Merchandise Sales: Sell branded merchandise such as maps, postcards, 
and crafts, particularly during festivals. 
 

3. Local Business Contributions 

 

 • Commissions from Local Artisans and Producers: Partner with local 
artisans and collect small commissions on the sale of products featured on the tourism 
website or at visitor centers. 
 • Collaborations with Accommodations and Dining: Work with local lodges 
and restaurants to offer tourism packages, earning a percentage of each booking. 
 

4. Sponsorships and Advertising 

 

 • Advertising Space on Digital Platforms: Offer advertising on the tourism 
website for local businesses and eco-friendly products. 
 • Event Sponsorships: Seek sponsorships from companies aligned with 
Joun’s values, such as eco-tourism brands and environmental NGOs. 
 

5. Training and Certification Programs 

 

 • Guide Certification Fees: Offer training and certification for local tour 
guides, charging a nominal fee for these programs. 
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 • Workshops for Local Businesses: Charge for workshops on sustainable 
tourism practices, customer service, and marketing. 
 

3. Budget Allocation 

 

Allocating the budget carefully ensures resources are focused on areas that will have 
the most impact. 
 

A. Infrastructure Development (35%) 

 

 • Roads, parking, visitor centers, and restrooms: $400,000 

 • Eco-friendly signage and waste disposal facilities: $50,000 

 • Accessibility improvements for historical and natural sites: $50,000 

 

B. Marketing and Promotion (20%) 

 

 • Website development and SEO: $50,000 

 • Social media campaigns, influencer partnerships, and video content: 
$100,000 

 • Print materials, such as brochures, maps, and banners: $50,000 

 

C. Historical Site Preservation and Restoration (15%) 

 

 • Preservation of the Eshmun Temple, Saint-Sauveur Monastery, and other 
sites: $150,000 

 • Archaeological and restoration work as needed: $50,000 

 

D. Community Engagement and Training (10%) 

 

 • Training local guides, artisans, and hospitality providers: $70,000 

 • Workshops on sustainable tourism practices: $30,000 

 

E. Events and Cultural Programs (10%) 
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 • Annual events (e.g., festivals and retreats): $40,000 

 • Seasonal workshops and themed weekends: $10,000 

 

F. Reserve and Contingency (10%) 

 

 • Set aside for unexpected costs or emergencies: $100,000 

 

Total Initial Budget: $1,150,000 

 

4. Financial Projections 

 

Projecting revenue over the next five years will help gauge the financial impact of 
tourism development in Joun. 
 

Year Visitors 
(Estimated) 

Revenue 
from Fees & 
Permits 

Event 
Revenue 

Partnerships 
& 
Sponsorships 

Total 
Revenue 

Year 1 10,000 $50,000 $30,000 $20,000 $100,000 

Year 2 15,000 $75,000 $40,000 $30,000 $145,000 

Year 3 25,000 $125,000 $60,000 $40,000 $225,000 

Year 4 35,000 $175,000 $80,000 $50,000 $305,000 

Year 5 50,000 $250,000 $100,000 $70,000 $420,000 

 

 

Assumptions: 
 

 • Visitor growth rate of approximately 20-25% annually, as awareness and 
infrastructure improve. 
 • Gradual increase in ticket and entry fees as value increases. 
 • Steady increase in partnerships and sponsorships due to stronger brand 
recognition and community engagement. 
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5. Cost Management and Optimization 

 

Implementing cost-saving measures will ensure that Joun’s tourism development 
remains financially sustainable. 
 

1. Community Volunteers and Partnerships: Engage local residents and students as 
volunteers for events, reducing staffing costs. 
2. Energy-Efficient Infrastructure: Invest in solar power, water-saving systems, and eco-
friendly materials to lower long-term operational costs. 
3. Digital-first Marketing: Prioritize social media and content marketing, which are cost-
effective, over expensive print and traditional media campaigns. 
 

6. Risk Management 
 

1. Seasonal Tourism Risks: Address seasonality by promoting off-peak experiences 
such as winter wellness retreats or spring flower festivals. 
2. Economic Downturns: Offer discounted rates during economic downturns to maintain 
visitor numbers and community support. 
3. Environmental Risks: Plan for environmental impacts, such as floods or fires, by 
creating contingency funds and installing resilient infrastructure. 
 

Conclusion 

 

This financial plan aims to ensure that Joun’s tourism development is financially 
sustainable and capable of delivering long-term economic growth and community 
benefits. Through a diversified funding strategy, clear budget allocations, multiple 
revenue streams, and proactive cost management, Joun can become a thriving, 
sustainable tourist destination that celebrates its rich heritage and natural beauty. 
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END OF THE DOCUMENT 


