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LIFESTYLE BOULEVARD
PROJECT PLAN FOR JOUN

THE JOUN LIFESTYLE BOULEVARD PROJECT AIMS TO
CREATE A VIBRANT DESTINATION THAT CELEBRATES
JOUN'S RICH CULTURAL HERITAGE WHILE INTEGRATING
MODERN AMENITIES. THE BOULEVARD WILL OFFER
DIVERSE ZONES FOR RETAIL, DINING, CULTURE, AND
RECREATION, ATTRACTING BOTH LOCALS AND TOURISTS.
DESIGNED WITH SUSTAINABILITY AND COMMUNITY
WELL-BEING IN MIND, THIS PROJECT SEEKS TO BOOST
THE LOCAL ECONOMY, CREATE JOBS, AND ENHANCE
JOUN'’S IDENTITY AS A CULTURAL AND LIFESTYLE HUB.

DR ANTOINE J. BURKUSH, PHD
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Lifestyle Boulevard Project Plan for Joun

Vision

The Lifestyle Boulevard aims to become a dynamic hub for Joun’s residents and
visitors, blending modern amenities with cultural heritage. This project will foster
economic development, community engagement, and sustainable urban growth.

1. Design and Layout

Pedestrian-Friendly Street

. Main Boulevard: A wide central promenade with cobblestone paving to
evoke a charming, rustic aesthetic.

. Sidewalks: Lined with trees for shade and benches for resting. Include
ramps and tactile paving for accessibility.

. Traffic Management: Convert part of the street to pedestrian-only zones
while allowing designated areas for bicycles and electric scooters.

Green Spaces and Landscaping

. Mini-gardens, native plants, and flower beds to beautify the boulevard.

. Green “living walls” on buildings and vertical gardens to maximize
greenery.
Lighting

. Solar-powered streetlights with traditional Lebanese lantern designs for
ambiance.

. Decorative LED lighting for night events.
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2. Zones and Features

Cultural Zone

. Amphitheater: Open-air venue for performances, concerts, and town
meetings.

. Public Art Spaces: Rotating exhibitions for local and visiting artists.

. Cultural Pavilion: Dedicated to Joun’s history, showcasing its

archaeological significance and heritage.

Retail Zone

. Boutiques and Shops: Encourage local artisans and designers to open
small stores selling handmade crafts, clothing, and souvenirs.

. Farmer’'s Market: Weekly market for local produce, honey, and olive oil.

Dining Zone
. Cafés: Include outdoor seating with views of the boulevard.

. Restaurants: Focus on traditional Lebanese dishes alongside international
options to cater to tourists.

. Street Food Kiosks: Affordable and quick bites, such as manakish,
shawarma, and fresh juices.

Recreation Zone
. Family Area: Mini-playgrounds, splash pads, or interactive fountains.

. Fitness Area: Outdoor gym equipment or jogging tracks for health
enthusiasts.

. Chill Spaces: Hammocks, beanbag zones, or quiet reading nooks.

3. Events and Activities
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Year-Round Activities

. Art and Music Festivals: Highlight local talents and invite international
performers.

. Food Fairs: Themed events, e.g., “Taste of Joun” or “Awali River Cuisine.”

. Film Screenings: Outdoor cinemas for families.

Seasonal Activities

. Christmas Village: Decorated stalls, a tree-lighting ceremony, and festive
events.

. Spring Festival: Floriculture exhibitions and cultural dances.

Interactive Workshops

. Pottery making, weaving, or painting classes for visitors and residents.

4. Sustainability Measures

Renewable Energy

. Solar Panels: Install on rooftops and lighting poles to power common
areas.

. Energy-Efficient Appliances: Use in all buildings and public amenities.

Eco-Friendly Practices
. Recycled materials in construction (e.g., stone, wood).

. Biodegradable food packaging for vendors.

Water Conservation
. Rainwater harvesting systems to irrigate the green spaces.

. Smart fountains that minimize water usage.
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Waste Management
. Recycling bins along the boulevard.

. Composting organic waste from dining establishments.

5. Infrastructure

Parking

. Underground or nearby parking spaces with charging stations for electric
vehicles.

Waste Management

. Hidden utility zones to avoid disrupting the boulevard’s aesthetic.
Technology

. Free public Wi-Fi along the boulevard.

. Smart benches with charging ports and QR codes linking to Joun’s tourist
attractions.

6. Economic Opportunities

Job Creation

. Employment opportunities in construction, retail, hospitality, and event
management.

Local Business Support

. Incentives for small business owners, such as reduced rental costs for the
first year.
. Partnerships with NGOs and development funds to assist entrepreneurs.
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Tourism Boost

. Promote the boulevard through travel agencies and tour guides, linking it
with nearby attractions like archaeological sites and hiking trails.

7. Community Involvement

Engagement Programs

. Host town hall meetings for input on designs and features.

. Recruit volunteers to maintain gardens and help organize events.
Inclusivity

. Ensure the boulevard accommodates people of all ages, abilities, and

socio-economic backgrounds.

8. Marketing and Branding

Brand Identity
. A logo that combines traditional Lebanese motifs with a modern design.

. Tagline: “Joun Lifestyle Boulevard — Tradition Meets Tomorrow.”

Online Presence

. Interactive website with a calendar of events, shop directories, and
reservation systems for dining or workshops.

. Social media campaigns to showcase the project’s progress and special
events.
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Collaborations

. Work with travel bloggers, influencers, and media outlets to showcase
Joun as a destination.
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Business Plan: Joun Lifestyle Boulevard

Executive Summary

The Joun Lifestyle Boulevard project aims to create a vibrant destination that celebrates
Joun’s rich cultural heritage while integrating modern amenities. The boulevard will offer
diverse zones for retail, dining, culture, and recreation, attracting both locals and
tourists. Designed with sustainability and community well-being in mind, this project
seeks to boost the local economy, create jobs, and enhance Joun’s identity as a cultural
and lifestyle hub.

1. Project Overview

Vision

To transform Joun into a sustainable, culturally rich, and economically thriving
destination that harmoniously blends tradition and modernity.

Mission

To create a multifunctional boulevard that supports local businesses, promotes cultural
heritage, and offers a green, pedestrian-friendly space for recreation and social
gatherings.

Core Features

1. Entrance Gate: Iconic design inspired by Lebanese stonework,
symbolizing Joun’s heritage.

2. Retail Zone: Boutiques, local craft shops, and open-air markets.

3. Dining Zone: Cafés and restaurants with indoor and outdoor seating,
featuring local and international cuisines.
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4. Cultural Zone: Amphitheater, exhibition spaces, and event hosting.

5. Green Spaces: Parks, playgrounds, and walking paths lined with native
plants.

6. Sustainability Features: Solar lighting, rainwater harvesting, and eco-

friendly construction materials.

2. Market Analysis

Target Audience

1. Locals: Residents of Joun and surrounding towns seeking quality
recreational spaces.

2. Tourists: Visitors attracted by Joun’s archaeological sites, proximity to
Sidon, and the Awali River.

3. Businesses: Entrepreneurs and vendors looking for retail and dining
spaces in a high-traffic area.

Competitive Advantages

. Strategic location near key attractions (Awali River, Bisri Valley, Sidon).
. Unique blend of heritage and modern design.
. Emphasis on sustainability and eco-tourism.
. Diverse zones catering to multiple interests.
Market Trends
. Increasing demand for sustainable tourism and lifestyle destinations.
. Growing interest in cultural preservation and heritage tourism.
. Rising preference for pedestrian-friendly, green urban spaces.

3. Financial Plan
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Cost Breakdown
1. Planning and Permits: $200,000

2. Architectural Design and Engineering: $500,000
3. Infrastructure and Construction: $8,000,000
4. Marketing and Launch: $300,000

Total Estimated Cost: $9,000,000

Revenue Streams

1. Retail Leases: Monthly rental income from shops and kiosks.

2. Dining Leases: Revenue from cafés and restaurants.

3. Event Hosting: Fees for cultural events, festivals, and private bookings.
4. Tourism Spending: Boosted local tourism economy.

Projected Revenue (Year 1-5):
. Year 1: $500,000
. Year 2: $1,000,000
. Year 3: $1,500,000
. Year 4: $2,000,000
. Year 5: $2,500,000

4. Operational Plan

Phases of Development
1. Planning (0-6 months):

. Conduct feasibility study.

. Secure funding and permits.
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. Community feedback sessions.

2. Design (6-12 months):

. Finalize architectural and landscaping plans.
. Integrate sustainability strategies.

3. Construction (12-36 months):

. Build core infrastructure (roads, utilities, zoning).
. Develop cultural, retail, and dining zones.
. Landscape green spaces and install solar lighting.

4. Launch (36-42 months):
. Market the opening through social media, events, and partnerships.

. Host a grand opening festival.

Management Structure

. Project Manager: Oversees planning, construction, and stakeholder
coordination.

. Operations Team: Manages day-to-day operations post-launch.
. Marketing Team: Promotes the boulevard to attract visitors and
businesses.

5. Sustainability Plan

Eco-Friendly Features

. Solar-powered lighting throughout the boulevard.

. Rainwater harvesting for irrigation.

. Use of recycled and locally sourced materials.

. Landscaping with native plants to support biodiversity.
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Community Benefits

. Promotes eco-consciousness among residents and visitors.
. Provides a green, pedestrian-friendly space for recreation.
. Reduces environmental impact compared to traditional developments.

6. Marketing and Promotion

Marketing Strategies
1. Digital Campaigns:

. Launch a dedicated website and social media pages.

. Promote through Instagram, Facebook, and tourism blogs.

2. Collaborations:

. Partner with local businesses, artisans, and cultural organizations.
. Work with tour operators to include Joun in travel itineraries.

3. Event Hosting:

. Organize festivals, concerts, and cultural exhibitions to draw crowds.
. Offer free workshops or tours during the launch phase.
Key Message:

“Experience the perfect harmony of heritage, nature, and modern living at Joun Lifestyle
Boulevard.”

7. Risk Analysis

Potential Risks:
1. Funding Challenges:
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. Risk: Difficulty securing full funding.

. Mitigation: Diversify funding sources (government grants, private
investors, crowdfunding).

2. Construction Delays:
. Risk: Delays due to weather or supply chain issues.
. Mitigation: Build buffer time into the project timeline.

3. Community Opposition:
. Risk: Resistance from locals regarding design or zoning.

. Mitigation: Conduct open forums and incorporate community feedback.

8. Conclusion

The Joun Lifestyle Boulevard is a transformative project that will boost local tourism,
create jobs, and preserve the cultural identity of Joun. By blending sustainability and
innovation, this development will not only enhance the town’s economic prospects but
also create a space that fosters community pride and well-being.
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Expanded Project Overview for the Joun Lifestyle
Boulevard

1. Vision

To create a lifestyle and cultural destination that seamlessly integrates Joun’s heritage,
modern conveniences, and sustainable practices, enhancing the town’s appeal to
locals, tourists, and businesses alike.

2. Mission

To establish the Joun Lifestyle Boulevard as a landmark that fosters economic growth,
cultural preservation, and social interaction while promoting sustainability and
community well-being.

3. Core Features and Zoning Details

The boulevard will be carefully planned and divided into the following zones:

A. Entrance Gate

. Design:
. Inspired by traditional Lebanese stone architecture with intricate carvings.
. Incorporates modern elements such as soft LED lighting and landscaped

surroundings.

. Function:
. A welcoming landmark that symbolizes the blend of heritage and progress.
. Includes signage and a visitor information kiosk.

. Visual Appeal:
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. Provides an ideal spot for photographs and social media sharing,
increasing visibility.

B. Retail Zone

. Layout:

. Small to medium-sized retail shops arranged along shaded pedestrian
pathways.

. Central plaza for open-air markets and seasonal fairs.

. Offerings:

. Local crafts, souvenirs, and artisanal products.

. High-end boutiques and shops showcasing regional talent.

. Experience:

. Designed to encourage browsing with relaxing seating areas and art
installations.

C. Dining Zone

. Spaces:

. Cafés with indoor and outdoor seating, overlooking landscaped areas.
. Restaurants offering a mix of Lebanese and international cuisines.

. Key Features:

. Rooftop dining options for panoramic views of the Awali River or Joun’s

surroundings.

. Specialty food trucks and pop-up food stalls during events.
. Atmosphere:
. Blend of casual and upscale dining options to cater to all demographics.

D. Cultural Zone
. Components:

. Amphitheater:
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. Outdoor venue for concerts, plays, and cultural performances.

. Seats up to 500 people with a natural backdrop.

. Cultural Pavilion:

. Rotating exhibitions of local art, history, and cultural artifacts.
. Interactive displays to engage visitors of all ages.

. Activities:

. Workshops on traditional crafts, music, and dance.

. Seasonal festivals celebrating Joun’s heritage.

E. Green Spaces

. Design Elements:

. Landscaped parks with walking paths, benches, and shaded seating
areas.

. Central water feature inspired by the Awali River.

. Recreational Areas:

. Playgrounds for children with eco-friendly equipment.

. Fitness zones with outdoor exercise equipment.

. Sustainability:
. Landscaping with native and drought-resistant plants.

. Solar-powered lighting and irrigation systems using harvested rainwater.

F. Sustainability Features
. Eco-Infrastructure:

. All zones powered by solar streetlights and designed with energy
efficiency in mind.

. Recycling and waste management stations placed strategically.
. Green Construction:
. Use of locally sourced materials to reduce carbon footprint.
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. Minimal impact design that integrates seamlessly with the environment.

4. Accessibility and Infrastructure

A. Pedestrian-Friendly Design
. Wide, well-paved walkways for easy navigation.

. Ample seating areas and shaded spots to encourage visitors to linger.

B. Parking and Transportation

. Underground and surface parking areas with clear signage.
. Shuttle services connecting the boulevard with nearby attractions.
. Bicycle paths and bike parking to encourage eco-friendly transit.

C. Smart Technology
. Wi-Fi hotspots throughout the boulevard.

. Smart kiosks providing information about events, shops, and directions.
. Security features, including surveillance cameras and emergency call
stations.

5. Seasonal and Event Programming

The boulevard will host year-round events to keep visitors engaged:

. Seasonal Markets:

. Farmers’ markets and holiday-themed bazaars.

. Cultural Festivals:

. Celebrations of Joun’s heritage, featuring traditional music, dance, and
food.

. Wellness Programs:
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. Outdoor yoga sessions, fitness challenges, and nature walks.
. Nightlife and Entertainment:

. Live music nights, open-air movie screenings, and food festivals.

6. Key Objectives

. Boost Local Economy:

. Provide opportunities for local artisans, retailers, and restaurateurs.

. Attract investment and increase tourism revenue.

. Preserve Heritage:

. Celebrate Joun’s cultural and historical significance through architecture

and programming.

. Promote Sustainability:

. Set a benchmark for eco-conscious urban development in the region.
. Enhance Community Life:

. Create a space for residents and visitors to connect, relax, and enjoy.
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Expanded Elements with lllustrations and Projections

1. Conceptual Layout of the Boulevard

. A detailed illustrated map of the Lifestyle Boulevard will include:
. Main Entrance Gate as the starting focal point.
. Zoned Areas clearly marked (Retail, Dining, Cultural, and Green Spaces).

. Walking Paths and Activity Nodes for easy navigation.

. Integration with surrounding landmarks (Awali River, nearby historical
sites).

2. Economic and Operational Projections

A. Visitor Projections by Zone

Zone Year 1 Visitors Year 5 Visitors Notes

Retail Zone 50,000 100,000 Driven by local
artisans and unique
shops.

Dining Zone 75,000 150,000 High footfall due to

restaurants’ variety.

Cultural Zone 30,000 60,000 Increased
attendance for
events and shows.

Green Spaces 20,000 40,000 Includes family
outings and fitness
events.
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B. Financial Breakdown per Zone
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Zone Development Cost | Annual Revenue Primary Revenue
(Est.) (Est.) Sources
Retail Zone $3,000,000 $750,000 Shop leases,
market fees.
Dining Zone $2,500,000 $1,000,000 Restaurant leases.
Cultural Zone $2,000,000 $500,000 Event hosting,
ticket sales.
Green Spaces $1,500,000 Non-revenue N/A
generating
3. Entrance Gate Design
. Architectural Inspiration:
. Incorporates traditional Lebanese stone and arches, blended with modern

glass and metal accents.

. Enhanced with soft LED lighting and landscaped features.

Functionality:

. Acts as the main landmark of the boulevard.

. Includes an information desk, ticket counters for events, and a small
exhibit about Joun’s history.

Deliverables:

. A concept sketch for the entrance gate showcasing the blend of heritage
and modern design.

4. Retail and Dining Zones

Pro Bono
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Retail Zone Layout and Features:

Shops:

Small retail units (15-30 sg. m) for artisans and boutique brands.

Central plaza for weekend markets and seasonal events.
Visitor Flow Optimization:
Shaded walkways connecting shops.

Central rest areas with benches and fountains.

Dining Zone Highlights:

Restaurant Spaces:

Larger units (50-150 sg. m) with open seating.
Rooftop dining overlooking the Awali River.
Pop-Up Spaces:

Rotating food trucks and pop-up stalls during festivals.

Deliverables:

lllustrated layouts of the retail and dining zones with details on shop
placements and seating areas.

5. Cultural Zone Programming

Amphitheater:

movie nights.

Design Features:

Tiered stone seating with a capacity of 500-700 visitors.

A backdrop incorporating Joun’s natural elements (trees, river views).

Built-in audio-visual technology for concerts, performances, and outdoor
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Cultural Pavilion:
. Exhibitions:

. Rotating displays of local art and artifacts.
. Interactive kiosks for learning about Joun’s archaeological heritage.
. Workshops:

. Weekly or monthly sessions for craft-making, cooking, and traditional
dance.

Deliverables:
. A conceptual sketch of the amphitheater and pavilion.

. A sample calendar of events for the first six months.

6. Green Spaces and Recreational Areas

Parks and Playgrounds:
. Parks:

. Landscaped with native plants and water features, providing a serene
environment.

. Walking and jogging paths lined with solar lights.

. Playgrounds:
. Eco-friendly equipment made from recycled materials.
. Spaces for children and families, ensuring inclusivity.

Fitness Zones:
. Outdoor gym equipment installed at key nodes.

. Weekly community fitness sessions (yoga, Zumba, etc.).
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Deliverables:
. A landscaping blueprint for green spaces.

. Mockups of recreational and fithess equipment areas.

7. Smart Infrastructure Features

. Wi-Fi Connectivity:

. Free high-speed internet throughout the boulevard.
. Smart Kiosks:
. Self-service booths for event tickets, maps, and tourist information.

. Energy-Efficient Systems:

. Solar lighting and motion-sensor controls for public areas.
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Financial Plan

A. Cost Breakdown by Category

Category Estimated Cost (USD) Details

Planning and Permits $200,000 Feasibility studies,
architectural fees.

Infrastructure Development | $3,500,000 Roads, utilities, pedestrian
paths.

Retail Zone $2,000,000 Shop construction and
interiors.

Dining Zone $1,500,000 Restaurant construction

and rooftop areas.

Cultural Zone $2,000,000 Amphitheater, pavilion,
tech integration.

Green Spaces $1,000,000 Landscaping, water
features, playgrounds.

Sustainability Features $500,000 Solar panels, rainwater
systems, recycling.

Marketing and Launch $300,000 Digital campaigns, events,
signage.

Total Estimated Cost: $11,000,000
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B. Revenue Streams

Revenue Source  Year 1 Year 2 Year 3 Year 4 Year 5

Retail Leases $250,000  $500,000  $750,000  $900,000  $1,000,000

Dining Leases $400,000  $600,000  $800,000  $1,000,000 $1,200,000

Event Hosting (Cultural)  $50,000 $100,000  $150,000  $200,000
$300,000

Sponsorships $50,000 $100,000  $150,000  $200,000  $250,000

Total Annual Revenue (Est.):
. Year 1: $750,000
. Year 5: $2,750,000

Break-even Point: Year 5

C. Funding Strategy

1. Public Grants:

. Seek government support for cultural preservation and sustainable
tourism.

2.  Private Investors:
. Attract investors with profit-sharing and branding opportunities.

3. Crowdfunding:

. Engage the local community through platforms like Kickstarter or
Indiegogo.

4. Corporate Sponsorships:
. Partner with eco-conscious brands to fund sustainability features.

Dr Antoine J. Burkush, PhD Joun Development Projects Series Pro Bono



32

Marketing Strategy

A. Marketing Objectives

. Build awareness of Joun Lifestyle Boulevard as a unique cultural and
lifestyle destination.

. Attract locals and tourists through compelling storytelling and visuals.

. Secure long-term business partnerships and tenant leases.

B. Campaign Tactics
1. Digital Campaigns:
. Launch a dedicated website with immersive 360° tours of the project.

. Social media platforms (Instagram, Facebook) showcasing milestones,
events, and design highlights.

. Influencer partnerships to promote the boulevard’s opening.

2. Local Ovutreach:

. Host town hall meetings to involve the Joun community in the project.
. Collaborate with schools and cultural institutions for workshops and
festivals.

3. Event Marketing:

. Plan a grand opening festival with live music, food stalls, and cultural
performances.

. Seasonal promotions like holiday markets, summer festivals, and night
bazaars.

4. Press and PR:

. Feature articles in tourism magazines and Lebanese lifestyle blogs.

. Secure TV and radio interviews with project leaders.
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C. Budget Allocation for Marketing (First Year)

Category Budget (USD) Details

Digital Advertising $100,000 Social media ads, influencer campaigns.

Public Relations $50,000 Press releases, media partnerships.

Events and Launch $100,000 Grand opening and seasonal festivals.

Print and Outdoor Media $50,000 Brochures, billboards, and signage.

Deliverables (For Immediate Creation)
1. Financial Tables:

. Revenue streams and cost breakdown formatted in Excel or PDF for
pitching purposes.

2. Marketing Material Drafts:

. One-page flyers introducing the project concept and benefits.
. Social media post templates with taglines like:

. “Joun Lifestyle Boulevard: Where Heritage Meets Modernity.”
. “Coming Soon: A Destination Like No Other!”

Step 2: Visual Mockups

I'll create detailed visual mockups for the following:

1. Entrance Gate Design: Highlighting heritage and modern aesthetics.

2. Zoned Layouts: Bird’s-eye view of the Retail, Dining, Cultural, and Green
Spaces.

3. Amphitheater and Pavilion: A sketch showcasing its seating, stage, and

natural integration.
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Implementation Plan
Expanded Implementation Plan with designs, funding strategy, and timeline for the
Lifestyle Boulevard Project in Joun.

1. Preliminary Designs

A. Street Design
. Width and Layout:

. Pedestrian Pathway: 10-15 meters wide with cobblestone paving.

. Side Lanes: Dedicated 3-meter-wide paths for bicycles and electric
scooters.

. Green Belt: Planters and trees every 10 meters.

B. Key Architectural Features
. Entrance Gate:

. A decorative arch inspired by traditional Lebanese architecture to mark the
boulevard entrance.

. Retail Stores:

. Facades built with local stone, wooden shutters, and tile roofs to maintain
Joun’s heritage.

. Dining Areas:

. Modern open terraces with awnings, combined with traditional Lebanese-
style outdoor seating.

C. Landscape Elements
. Fountain Square:

. Located centrally, with water features that use recirculated water.
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. Pocket Parks:
. Two mini-parks with seating and shaded areas for relaxation.
. Lighting Design:

. Solar-powered lanterns at regular intervals and festive string lights for
night events.

2. Funding Strategy

A. Sources of Funding
1. Public-Private Partnerships (PPPs):

. Collaborate with local businesses and investors to fund specific zones
(e.g., cafés or retail).

2. Government Grants:

. Apply for tourism or cultural heritage development grants from the
Lebanese Ministry of Tourism or international organizations like USAID or UNESCO.

3. Crowdfunding:

. Launch a community-driven campaign to raise funds for specific features
like the amphitheater or fountain.

4. Development Loans:

. Approach development banks or local financial institutions for low-interest
loans.

5. Corporate Sponsorships:

. Invite sponsorships for events, lighting, or recreational zones in exchange

for brand visibility.

B. Revenue Generation

. Rental Income:
. Charge affordable rents for shops, cafés, and kiosks.
. Event Hosting Fees:
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. Generate revenue by hosting fairs, concerts, and private events.
. Tourist Tickets:
. Charge nominal fees for guided tours or workshops.

3. Timeline for Implementation

Phase Tasks Timeline
Phase 1: Planning Conduct feasibility studies | 0-6 months
and environmental impact
assessments; secure
funding and partnerships.
Phase 2: Design Collaborate with architects | 6-12 months

and urban planners to
finalize blueprints and
zoning plans.

Phase 3: Initial
Construction

Develop foundational
infrastructure: pedestrian
paths, green spaces,
utilities.

12-24 months

Phase 4: Core Features

Build the cultural pavilion,
dining areas, retail spaces,
and fountain.

24-36 months

Phase 5: Launch and
Marketing

Host a grand opening
festival and promote the
boulevard through media
campaigns.

36-42 months
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4. Operational Plan

Management Team

. Boulevard Authority: A dedicated team for maintenance, operations, and
event planning.

. Volunteer Committees: Engage locals to assist with events and
cleanliness.

Maintenance Strategy

. Green Spaces: Weekly care for plants and trees by professional
landscapers.

. Cleanliness: Daily cleaning and waste collection managed by the
municipality.

Security Measures

. CCTV Cameras: Installed along the boulevard.

. Security Patrols: Trained personnel ensuring safety, especially during
events.
Next Steps

1. Identify the exact location for the boulevard in Joun and acquire necessary
permits.

2. Draft a pitch deck to present to potential investors and government

stakeholders.

3. Begin community engagement to generate excitement and gather more
ideas.
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Conceptual illustrations

Here is the conceptual illustration for the Lifestyle Boulevard Entrance Gate in Joun,
Lebanon. It captures the fusion of traditional Lebanese architecture with modern
elements, set in a serene and green environment.
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Here is the conceptual layout for the Retail and Dining Zone in the Lifestyle Boulevard.
It showcases boutique shops, rooftop dining spaces, and vibrant pedestrian areas
surrounded by lush landscaping and central plazas.

Here is the conceptual design for the Cultural Zone in the Lifestyle Boulevard, featuring
an amphitheater and a cultural pavilion. It highlights the balance between heritage and
modernity, set in a natural, inviting environment for community engagement and cultural
enrichment.
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RELEVANT IMAGES
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