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Preface

In a world where rapid change is the new normal, the importance of strategic,
sustainable, and community-centered development is paramount. Joun, with its rich
cultural heritage, natural beauty, and resilient community, stands at a crossroads—one
that presents both challenges and extraordinary opportunities. As we look toward
Joun’s future, it is essential that our plans honor the town'’s heritage, respond to today's
needs, and set a course for future generations to thrive.

This series of proposals is the result of a deeply collaborative effort to envision Joun’s
path forward. Each plan reflects input from residents, local stakeholders, and
community leaders, resulting in a shared vision that is both ambitious and respectful of
our town's unique identity. These proposals encompass a comprehensive range of
initiatives, from infrastructure and economic development to cultural preservation and
environmental stewardship, with each component tailored to address Joun's specific
strengths, challenges, and aspirations.

Our proposals emphasize a commitment to public infrastructure improvements,
economic empowerment, environmental sustainability, and cultural continuity. From
plans to enhance recreational facilities and community services to initiatives for
sustainable tfourism and green energy, each proposal aims to make Joun a model of
progressive yet grounded development. The ultimate goal is to create a vibrant,
inclusive, and resilient community—one that embodies the values, dreams, and talents
of its people.

| extend my heartfelt gratitude to everyone who has contributed to this vision. Your
dedication, ideas, and insight have been invaluable, illuminating the pathway to a
future that aligns with Joun’s core values while embracing growth and innovation.
These proposals are an invitation to all residents of Joun to imagine, participate, and
help build a community that harmonizes tradition with the possibilities of fomorrow.

As you review this collection, | encourage you to see not just plans, but a vision for what
Joun can become. Let us move forward together, franslating these ideas into action,
and creating a brighter, thriving, and unified future for Joun.

With deep respect and optimism,

Dr Antoine J. Burkush, PhD

Dr Antfoine J. Burkush, PhD Joun Development Projects Series Pro Bono



-

PRI

Ao ical) g At ial) Agafil) danf (8 ¢ aad) aubl) aud gl 9 @ pead) il i alle A
Lgaaina g ol Lpllan g (1) AR Ll 5« o BT 4padY) AL el paianal) o S 5 A
G5 el () adlali Ly Aale 5 L by cibpand Jiay 3k (3 8 - 3ok (380 o ¢ 0y al)

Juadld I e g ¢ gal) clabial cuatady ¢ Aaall & 5 Ulabd o S5 0 (g gl (e «
LA st daaal)

Abad JS (el ala¥) ) g e gl (Gaas (slad g Aol A s jial) (e Adudal) 028
da gaba A8 idia 4375 () (527 Laa ¢ paainall B3 g Cpadaal) daluaall Gilaial g LSl (e ci
4atl) Al G ¢ @l jaluall (e Alal Ae gana o ilal) o2 Jadi | Liihaal 3y jil) 4y 9¢d) o sia g
8 58l Jals dadlaal () 9Sa JS ananall pa ¢ (Al il a1 g 48R o Bl ) LBy dsaiil)
O] Badaal) cilallail) ¢ ciliaadili

¢ Aial) dalaiad) g ¢ gaaiBY) CpSaill g ¢ dalad) Aiadl) Al Cpeady ol ) e Lils g8 Xy
Aalucal) @ e ) dpainal) clanid) g dagad 1) (381 pall 350 Jabad (AR 4y ) pala¥) g
chagll 3380 yall g dpandil) 4paiill Wad gad (9o Jan (A 2181 JS Ciagy ¢ ¢ puadd) A8l g da)sical)
A ) ga g adlal g ad dany i - (e Jaldig Blally Gl aalaa sLA) g8 (Al

¢ Oy I Y el g el g il S A8 Al oda (B aAlu (e J8I L) palld e el
pda S g galll lial) aa gt Lpba) all) aa Ldlaly il () Gakll oy Laa

oo LI Gy aalinea sy A Baclicall g AS Ll g JoASH (9 (S el B ged a Cila silal)
L) Ll

a3 g Bl ) ST Mia (3aS 9 (Juad) 1) LSEY) o an jiig claa Ladh aai Liged (isa 4ule
09 1A ga g

(JHEil) g (Gread) ol fia¥) 2a

Gid ) Gl ol ghadl

Dr Antfoine J. Burkush, PhD Joun Development Projects Series Pro Bono



Dr Antoine J. Burkush, PhD Joun Development Projects Series Pro Bono



LIST OF PROJECTS PRODUCED

JOUN: A VISION
FOR TOMORROW

C™ont

A Molistic 4
O Neritage

Book Summarizing All 70 Projects
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LIST OF BOOKS PRODUCED
BELOW 70 BOOKS AVAILABLE UPON REQUEST

A. Economic Development

. Small Business Support: Propose programs that offer training,
financial support, and resources to local entrepreneurs and small businesses.
Consider creating a business incubator for startups.

. Agricultural Innovation: Leverage Joun’s agricultural strengths by
introducing modern farming techniques, organic farming initiatives, and agro-
tourism opportunities.

. Tourism Development: Develop strategies to promote Joun as a
tourist destination, focusing on eco-tourism, cultural tourism, and historical
sites. Propose the creation of guided tours, guesthouses, and cultural festivals.

Introduction to the Vision for the Town of Joun 2025 2030

Proposal for Strategic Economic Development in Joun

Sustainable Tourism Development in Joun

Proposal for a Town Website for the Municipality of Joun

Proposal for a Mobile Application and RFP for Joun

Economic Development of the Town of Joun: The Carob Sector

Proposal for an Olive Oil Manufacturing Plant in Joun

Proposal for Avocado Production in Joun

Proposal for Carob Production in Joun

Proposal for Honey Production in Joun

Proposal for an Olive Oil Soap Production in Joun

Proposal for Wine Production in Joun

Proposal for Arak Production in Joun

Proposal to Establish a Farmers Market for Joun

Strategic Plan for the Development of Small and Medium Enterprises (SMEs) in
Joun

A Guide to Setting Up the Chouf Rural High Tech Digital and Venture Hub
Branding Proposal for the Town of Joun

Digital Transformation of municipalities in Lebanon Joun

Fostering Youth Entrepreneurship in Joun and Other Towns in The Chouf
Role of Municipalities in Fostering Entrepreneurship in Lebanon: The Case of
Joun

Proposal for Entrepreneurship Training Program in Joun and The Region
Proposal for an Awali River Cabins Resort

Dr Antfoine J. Burkush, PhD Joun Development Projects Series Pro Bono
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Strategic Proposal for Performance Management in Local Governments: Joun
Guide of International Development Funds and Grants Organizations
Strategic Planning Manual for the Municipality of Joun

B. Infrastructure Improvement

. Roads and Transport: Propose upgrades to key roads and
transportation networks to improve access to Joun and ease the flow of goods
and visitors.

. Public Spaces: Create proposals for renovating public spaces such
as parks, town squares, and recreational facilities, making them more accessible
and attractive for residents and visitors.

. Utilities and Services: Focus on improving essential services such
as water, electricity, and waste management. Introduce sustainable solutions
such as solar energy and water recycling systems.

Proposal for a Master Plan for the Town of Joun

Proposal for Infrastructure Development in the Town of Joun
Guide for Facades and Sidewalks in Joun

Manual for Street Identification Signs Design

Master Plan for Neighborhoods Development in Joun

Proposal for a Municipality Building in the Town of Joun
Proposal to Empower Municipal Police Departments the Town of
Proposal to Construct a Fire Station: The Case of Joun

Lifestyle Boulevard Project Plan for Joun (Infrastructure)
Building a Landmark for the Town of Joun

Proposal for The Construction of a Separate, Dedicated Office Building for The
Mayor and Mukhtars of Joun

Proposal for Sidewalks Improvement in Joun

Proposal for a Welcome Sign fir the Town of Joun

C. Cultural Preservation

. Heritage Sites: Propose the restoration and promotion of historical
landmarks and buildings, turning them into educational and tourist attractions.

Dr Antfoine J. Burkush, PhD Joun Development Projects Series Pro Bono
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. Cultural Events: Develop an annual calendar of cultural events,
including festivals, exhibitions, and performances that celebrate Joun’s history
and traditions.

. Educational Programs: Create programs in schools and local
organizations that teach young people about Joun’s history and cultural
heritage, fostering a sense of pride and community involvement.

Strategic Cultural Heritage Proposal for The Chouf District: Joun

Proposal for a Museum in the Town of Joun

Strategic Plan for A Public Library in the town of Joun

Strategic Plan to Encourage the Creation of Foundations in Joun

Proposal for Joun Historical Heritage Award

Joun a Journey Through Time: Photos and Videos

Proposal for a Summer Festival in Joun

Plan for Developing the History and Heritage of Joun

Echoes of Ancient Lands: The Archaeological Heritage of the Vicinity of Joun:
Sidon, Bisri, and the Chouf Region

Historical Archaeological Heritage of Sidon: The Untapped Role of Sidon’s
Archaeology in the Tourism Development of Joun and the Region

A Poetic Journey Through the Beautiful Town of Joun

D. Sustainability and Environmental Conservation

. Green Energy: Propose projects that promote the use of renewable
energy, such as solar panels on public buildings or wind energy farms.

. Eco-Tourism: Develop eco-tourism proposals that leverage Joun’s
natural beauty while promoting environmental sustainability, including nature
trails, eco-lodges, and wildlife preservation.

. Waste Reduction: Propose a waste management system focused on
recycling, composting, and reducing plastic use, with public education
campaigns on sustainability practices.

Strategic Plan for Solid Waste Management: Joun
Strategy for A Sewage System and Sewage Treatment Plant in The Town of Joun
Strategy for Wind Power and Hybrid Energy for Joun
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Proposal for Solar Energy in the Town of Joun.
Proposal for a Country Club in Ras Qateeah Joun

E. Social Development

. Health and Education: Propose the development of health centers,
mobile clinics, and educational facilities to improve public health and education
access in Joun.

. Youth and Sports Programs: Develop sports and recreational
programs for young people, encouraging healthy lifestyles and community
engagement.

. Community Centers: Propose the creation of multipurpose
community centers that can host cultural, educational, and social events,
fostering community ties.

Who’s Who for Notables in the Town of Joun

Community Needs Assessment for the Town of Joun

Proposal for Public and Online Forums for Joun

Proposal to Develop a Mobile Application for the Town of Joun

Proposal for A Community Centre Grant in the Town of Joun

Proposal to Establish a Health Centre in Joun

Community Service and Volunteering Plan for Joun

Proposal for A Joun Nursing Home

Proposal for a Sports Centre in Joun

Strategic Plan for A Community Aquatics Club in The Town of Joun
Emergency Management for The Town of Joun and Other Towns and Villages
Proposal for Scholarships and Grants for Joun

Proposal of Solutions for Internally Displaced People Issues in Lebanese Towns
Proposal for a Public Park and Picnic Area fin Joun

Proposal to Build an outdoor Amphitheatre in Joun

Proposal for a Youth Centre in Joun
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Community Needs Assessment for the Town of Joun
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Dear Joun residents (and Joun Community members) (Jounis),

The town of Joun conducts this anonymous survey to find out the town
needs and how you feel about the programs and services provided by the
town government.

You can answer and submit responses to the questionnaire in one of three
ways:

1- By visiting the Joun town website .........................
2- By WhatsApp on number ............. and completing the survey.
3- By filling out the questionnaire by hand and emailing itto: ............

Please complete and respond by: (Date ...... )
Sincerely,

Joun Town Mayor

Dr Antfoine J. Burkush, PhD Joun Development Projects Series Pro Bono
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Good Morning,

The Town of Joun would like to invite you to answer some questions about
your community. The information you give us will be used to develop
sustainable strategies for the town of Joun, consequently that will help you
address the needs of your community.

It is divided into two parts:

PART ONE: QUESTIONNAIRE ABOUT TOWN GOVERNMENT AND
SERVICES: 27 QUESTIONS

PART TWO: QUESTIONNAIRE ABOUT STRATEGIC DEVELOPMENT
COMPONENTS: 28 QUESTIONS

Dr Antfoine J. Burkush, PhD Joun Development Projects Series Pro Bono
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Background, Objectives, and Methodology

e The Town of Joun required ...... Name of Research Company .......... a
professional market research firm to carry out a high-quality survey
research concerning residents needs and satisfaction of various public
services.

» This survey was conducted from Month / day /Year to Month / day /Year
» Surveying was conducted with adult (18+) respondents.

« Surveying was conducted with (Number) residents.

* The survey was 15 — 30 minutes in length.

» Results of this survey are weighed and are representative of the town
population.

Goals of a Community Needs Assessment

The ultimate goal of a needs assessment is to identify community needs
and assets. Successful assessments leverage data on needs and
resources to create an actionable improvement plan.

Identify Current Needs

The primary goal of a community needs assessment is to identify the
physical, social, or public health needs in the community.

Identify Current Resources

In addition to identifying needs, a needs assessment catalogs resources
and services. These resources can address current needs through a
strategic development plan.

Dr Antfoine J. Burkush, PhD Joun Development Projects Series Pro Bono
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Create a strategic development Plan:

After gathering and analyzing data, including feedback from the community,
the results are used to devise a strategic development Plan. The plan takes
into account community needs and available resources.

The main objective of the Strategic Development plan is to remedy the
problems faced by the community. This plan creates actionable steps to
address the need with available resources or a new program.

The Benefits of a Community Needs Assessment Survey

Community needs assessments offer several critical benefits. Such
assessments help build critical partnerships to address urgent public
needs.

Prioritize Resources

A needs assessment offers a comprehensive look at a community’s public
health, physical, and social needs. By evaluating both needs and assets,
the assessment helps stakeholders prioritize their resources. Through data
collection and analysis, the assessment may reveal pressing priorities that
stakeholders can address with their existing resources.

Gain Knowledge

In addition to benefiting a specific community, the results of a needs
assessment can apply more broadly. For example: Identifying a public
health challenge, such as a lack of specialized care providers in the town,
can give valuable insights into what needs to be done.

Strengthen Partnerships with Stakeholders

Needs assessments call for collaboration. Organizations conducting
assessments work closely with local governance systems, in addition to

Dr Antoine J. Burkush, PhD Joun Development Projects Series Pro Bono
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nonprofit organizations, and communities. The assessment process fosters
important community-based partnerships.

Community Needs Questions:

Finally, assessments should include questions that will help determine how
well current town facilities, programs are serving the priorities and needs of
residents.

You will want to ask:

. To what degree does the community need specific recreation
facilities, programs and services?

. How effectively does the town already meet those needs? Again, this
is a slightly different question from satisfaction: respondents might
be happy with what already is offered, while needing something else
in addition.

Source: https://publichealth.tulane.edu/blog/community-needs-assessment-
survey/

This document provides a set of survey questions related to the various
aspects mentioned.

Remember to engage residents through surveys, town hall meetings, and
online platforms to gather diverse perspectives and ensure inclusivity in
decision-making.

Dr Antfoine J. Burkush, PhD Joun Development Projects Series Pro Bono
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PART ONE: QUESTIONNAIRE ABOUT TOWN
GOVERNMENT AND SERVICES: 27 QUESTIONS

QUESTIONS ABOUT TOWN GOVERNMENT:

1. How would you rate the overall quality of services provided by
Joun Town Municipality or Government?

a. Excellent

b. Good
c. Fair
d. Poor

e. Don’t Know / No Answer

2. Inrelation to the property taxes you pay, how satisfied are you
with the overall quality of Town services?

a. Very satisfied

b. Somewnhat satisfied

c. Not very satisfied

d. Not at all satisfied

e. Don’t Know / No Answer

3. What local issue would you say is the highest priority for you?
a. Better Health Facilities

b. Preservation of the Town’s Character

c. Public Recreation facilities

Dr Antfoine J. Burkush, PhD Joun Development Projects Series Pro Bono
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d. Roads

e. Schools

f. Taxes

g. Town Government Services

h. Other (Please specify):

i. Don’t Know / No Answer

4. What is the most convenient way for you to find out about Town
services, news, and events?

a. By visiting Municipality Offices

b. By visiting the Town’s website (in case of site availability)
c. By subscribing to News & Notices on the Town'’s website
d. Byemall

e. By postal mail

f. By telephone

g. By using social networking media (Facebook, X twitter, etc.)

=

By grapevine and word of mouth
i. Don’t Know / No Answer

5. How would you rate your satisfaction with the way you receive
information from the Town?

a. Very Satisfied

Dr Antfoine J. Burkush, PhD Joun Development Projects Series Pro Bono
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Somewhat Satisfied
Not Very Satisfied
Not at All Satisfied

Don’t Know / No Answer

QUESTIONS ABOUT FINANCE DEPARTMENT:

6.

How would you rate the overall quality of services provided by the

Finance Department, which includes the services of the Town Clerk,
Tax Collector, and Town Assessor?

a.

b.

C.

d.

e.

7.

Excellent

Good

Fair

Poor

Don’t Know / No Answer

In terms of the assessment of your property, do you believe your

property is over- assessed, under-assessed or fairly assessed relative
to others in Town?

a.

b.

Over-assessed
Under-assessed

Fairly assessed

Rent / Does not apply
Don’t Know / No Answer

How important is it for you to be able to pay bills online?
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a. Very Important

b. Somewhat Important

c. Not Very Important

d. Not at All Important

e. Don’t Know / No Answer

QUESTIONS ABOUT PLANNING AND LAND MANAGEMENT:

9. How would you rate the overall quality of services provided which
regulates matters related to buildings, zoning, and environmental
protection?

a. Excellent

b. Good
c. Fair
d. Poor

e. Don’t Know / No Answer

10. In terms of land-use and development, how would you rate your
satisfaction with the way that Joun is being developed?

a. Very Satisfied

b. Somewhat Satisfied
c. Not Very Satisfied

d. Not at All Satisfied

e. Don’t Know / No Answer

Dr Antfoine J. Burkush, PhD Joun Development Projects Series Pro Bono



27

QUESTIONS ABOUT PUBLIC LIBRARY:

11. How would you rate the overall quality of services that were provided by
the Joun Public Library?

a. Excellent

b. Good
c. Fair
d. Poor

e. Don’t Know / No Answer

12. What types of lectures on current events would you like to attend,
if they were offered by the Library?

a. Community Issues

b. Health and Wellness

c. Science and Technology
d. World Affairs

e. Don’t Know / No Answer

QUESTIONS ABOUT PUBLIC SAFETY:

13. How would you rate the overall quality of services provided by the
Municipality Police, which provides Police services, as well as
Community Policing programs, and emergency Dispatching?

a. Excellent
b. Good

c. Fair
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d. Poor
e. Don’t Know / No Answer

14. How would you rate the overall quality of Emergency Ambulance
services provided by the town as well as the fire services provided by
the region’s Fire Departments?

a. Excellent

b. Good
c. Fair
d. Poor

e. Don’t Know / No Answer

QUESTIONS ABOUT PUBLIC WORKS:

15. How would you rate the overall quality of services provided by the
town’s Public Works, which maintains roads, green areas, and
cemeteries and provides water, sewer, and solid waste collection
services?

a. Excellent

b. Good
c. Fair
d. Poor

e. Don’t Know / No Answer

16. How would you rate your satisfaction with the maintenance of
Town roads?

a. Very Satisfied
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b. Somewhat Satisfied

c. Not Very Satisfied

d. Not at All Satisfied

e. Don’t Know / No Answer

17. How would you rate your satisfaction with the Town’s bush
removal?

a. Very Satisfied

b. Somewhat Satisfied

c. Not Very Satisfied

d. Not at All Satisfied

e. Don’t Know / No Answer

18. How would you rate your satisfaction with the Town’s water
networks service?

a. Very Satisfied

b. Somewhat Satisfied

c. Not Very Satisfied

d. Not at All Satisfied

e. Don’t Know / No Answer

QUESTIONS ABOUT FEES FOR SERVICES:

(Please indicate whether you consider the price of the following services to
be a Good Bargain, Reasonably Priced, or Excessively Priced, or that you
don’t use the service.)
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Water Services?
Good Bargain
Reasonably Priced
Excessively Price
Don'’t Use Service

Don’t Know / No Answer

. Sewer Services?

Good Bargain
Reasonably Priced
Excessively Price
Don'’t Use Service

Don’t Know / No Answer

. Trash and Recycling Pickup?

Good Bargain
Reasonably Priced
Excessively Price

Don'’t Use Service

Don’t Know / No Answer
Electricity?

Good Bargain
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b. Reasonably Priced

c. Excessively Price

d. Don’t Use Service

e. Don’t Know / No Answer

23. Creation of a Swim and Fitness Center?
a. Very much Needed

b. Reasonably needed

c. Not much needed

d. Not needed at all

e. Don’t Know / No Answer

24. Creation of Recreation Programs (such as after school programs
and summer camp)?

a. Good Bargain

b. Reasonably Priced

c. Excessively Price

d. Don’t Use Service

e. Don’t Know / No Answer

QUESTIONS ABOUT ENERGY MANAGEMENT:

25. For the Town Government, how much of a priority for you is it that the
Town could use its financial resources to make its buildings more energy
efficient?
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a. High Priority

b. Moderate Priority

c. Low Priority

d. Don’t Know / No Answer

QUESTIONS ABOUT SPENDING LEVELS:

(Please indicate whether you think the Town is spending not enough
money, about the right amount of money, or too much money in the
following three areas.)

26. Town Government Services. This includes the Police Department,
Firefighting plans, Public Works, Senior Services, and General Government
Services.

a. Not enough money

b. About the right amount of money

c. Too much money

d. Don’t Know / No Answer

27. Joun Public Schools (Kindergarten through 8th Grade).
a. Not enough money

b. About the right amount of money

c. Too much money

d. Don’t Know / No Answer
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QUESTIONS TO THINK ABOUT BEFORE YOU FILL
NEXT QUESTIONNAIRE:

Comprehensive Long Range Strategic Development Plan

The Town is undertaking an open, public process to define Joun’s vision for
the next 5 - 10 years. The Comprehensive Long Range Plan Committee
values your input regarding any ideas that you might have about potential
areas of emphasis in developing this plan.

TO THINK ABOUT: Strategic Development Plan for Joun: “What are the
key areas you believe should be prioritized in Joun’s strategic development
plan?” What key areas of development do you believe should be prioritized
for Joun’s growth and progress? Are there specific infrastructure
improvements or community services you’d like to see in the strategic
plan?

TO THINK ABOUT: Service Excellence and Good Governance: \What
specific services (e.g., waste collection, public safety, healthcare) do you
consider essential for a well-governed town? How can the municipality
ensure service excellence and responsiveness?

TO THINK ABOUT: Digital Municipal Transformation: “How important is
digital transformation to you, and what digital services would you like to see
implemented by the municipal government?” How do you envision
technology improving municipal services and communication in Joun?
Which digital tools or platforms would enhance residents’ engagement with
local government? Should there be specific codes of conduct for elected
officials and employees?

TO THINK ABOUT: Municipal Codes of Ethics: “Do you feel that a
municipal code of ethics is necessary, and if so, what principles should it
encompass?” How important is transparency, accountability, and ethical
behavior in the municipal administration?
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TO THINK ABOUT: Municipal Transparency: “In what ways do you think
the municipality could improve transparency in its operations and decision-
making processes?” How informed do you feel about municipal decisions,
budgets, and projects? What methods of communication would enhance
transparency between the municipality and residents?

TO THINK ABOUT: Service Excellence and Good Governance: “What
are your expectations regarding service delivery and governance from the
municipal authorities?”

TO THINK ABOUT: Website for Joun Town: “What information and
services would you find most useful on a website dedicated to Joun Town?”
Would you find an official town website useful? What information or
features would you expect it to provide?

TO THINK ABOUT: Mobile App for Joun Town: “Would you use a mobile
app for local services and information, and what features should it include?”
How likely are you to use a mobile app specifically designed for town-
related services (e.g., reporting issues, paying bills)? What functionalities
would you like to see in such an app?

TO THINK ABOUT: General Recreation and Community Development:
How often would you use a community center? What amenities or
programs would you like to see in the center? How accessible should it be
for all age groups? What recreational facilities (parks, sports centers,
community halls) would enhance residents’ quality of life? Are there
specific community events or programs you’d like to see organized? “

TO THINK ABOUT: Community Recreation Center: What recreational
facilities and community development activities would you like to see in
Joun?” Would you use a community recreation center? What amenities or
programs would you like to see in the center (e.g., gym, classes, sports
courts)? How important is it to have accessible facilities for all age groups?

TO THINK ABOUT: Picnic Area and Park: How often do you visit parks or
picnic areas? What features are essential for a great picnic experience?
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Should the park have recreational facilities (e.g., playgrounds, sports
courts)?

TO THINK ABOUT: Creating Trails Network: Do you use trails for
recreational purposes (hiking, biking, etc.)? Which areas would benefit
most from new trails? How can we ensure trail safety and maintenance?

TO THINK ABOUT: Community Swimming Pool: Would you use a
community swimming pool? What features would make the pool appealing
to you? How should we fund the construction and maintenance of the pool?
Should the swimming pool be part of the recreation center or a separate
facility? What additional features (e.g., water slides, diving boards) would
enhance the pool experience?

TO THINK ABOUT: Economic Prosperity Plan for Joun: “What initiatives
do you believe would most contribute to the economic prosperity of Joun?”
How can Joun attract businesses, create jobs, and boost economic
growth? Are there untapped sectors (e.g., agriculture, crafts, tourism) that
could contribute to prosperity?

TO THINK ABOUT: Tourism Development Plan for Joun: “What aspects
of Joun do you think should be highlighted in a tourism development plan?”
What unique attractions or cultural heritage sites in Joun could be
promoted for tourism? How can the town balance tourism development with
preserving its natural environment?

TO THINK ABOUT: Healthy Lifestyle Plan for Joun: “What resources or
programs would support you in leading a healthier lifestyle in Joun?” What
initiatives could promote physical fithess, mental well-being, and healthy
living in the community? Should there be walking trails, fithess classes, or
wellness campaigns?

TO THINK ABOUT: Solid Waste Management in Joun: “How satisfied
are you with the current solid waste management in Joun, and what
improvements would you suggest?” How satisfied are you with the current
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waste management practices? What improvements or alternatives would
you suggest for waste collection and recycling?

TO THINK ABOUT: Health Center for Joun: “What services do you think
are most needed in a health center for Joun residents?” What healthcare
services would be most beneficial for residents? Where should we locate
the health center for easy access? How can we promote health awareness
among residents? - Apart from the health center, what other health-related
facilities would benefit the community (e.g., fithess center, wellness clinic)?
How can we encourage residents to use these facilities regularly?

TO THINK ABOUT: Community Recreational Area: Which components
of the recreational area (community center, picnic area, park, café-
restaurant, swimming pool) are most appealing to you? How often would
you use these facilities? What features would you like to see in a
community center?” “How often would you use a picnic area or park area
within the town?” “What amenities would make a café restaurant appealing
to you and your family?” “Would a swimming pool be a valuable addition to
our community recreational areas?”

TO THINK ABOUT: Riverside Cabins on the Awali River: “Would
riverside cabins enhance your experience of the Awali River, and what
amenities should they offer?” How do you feel about developing riverside
cabins for tourism or leisure purposes? What amenities or experiences
would make these cabins attractive to visitors? Would you be interested in
staying in riverside cabins? What features are essential for a comfortable
cabin experience? How important is it to preserve the natural environment
along the riverside?

TO THINK ABOUT: Governance General: Job Joun government does at
welcoming citizen involvement; Overall confidence in Joun government;
Generally acting in the best interest of the community ;Treating all residents
fairly; Crime prevention; Fire prevention and education; Animal control
;Emergency preparedness (services that prepare Joun community for
natural disasters or other emergency situations); Street cleaning; Street
lighting; Bush and weed removal ;Recycling; Natural Environment:
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Preservation of natural areas such as open space, farmlands and
greenbelts ;Utility billing ;Code enforcement (weeds, abandoned buildings,
etc.)

PART TWO: QUESTIONNAIRE ABOUT STRATEGIC
DEVELOPMENT COMPONENTS: 28 QUESTIONS

1. Which type of infrastructure improvement is your highest priority?

On a scale from “1” to “5” with “1” being least pressing and “5” being most
pressing, what do you think are the most pressing issues that the
Comprehensive Long Range Plan will need to address?

1- Strategic Development Plan for Joun:

1 2 3 4 5 Don’t Know / No Answer
2- Digital Municipal transformation:

1 2 3 4 5 Don’t Know / No Answer
3- Municipal codes of ethics:

1 2 3 4 5 Don’t Know / No Answer
4- Municipal Transparency:

1 2 3 4 5 Don’t Know / No Answer
5- Service excellence and good governance:

1 2 3 4 5 Don’t Know / No Answer
6- Website for Joun Town:

1 2 3 4 5 Don’t Know / No Answer

7- Mobile App for Joun Town
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1 2 3 4 5 Don’t Know / No Answer
8- Tourism Development Plan for Joun:

1 2 3 4 5 Don’t Know / No Answer
9- Recreation and community development:

1 2 3 4 5 Don’t Know / No Answer
10- Economic Prosperity Plan for Joun:

1 2 3 4 5 Don’t Know / No Answer
11- Healthy Lifestyle Plan for Joun:

1 2 3 4 5 Don’t Know / No Answer
12- Solid waste management in Joun:

1 2 3 4 5 Don’t Know / No Answer
13- Health center for Joun:

1 2 3 4 3} Don’t Know / No Answer

14- Community recreational area: including:

Community center:

1 2 3 4 5 Don’t Know / No Answer
- Picnic area:

1 2 3 4 5 Don’t Know / No Answer
- Park area:

1 2 3 4 5 Don’t Know / No Answer
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Café Restaurant:

1 2 3 4 5 Don’t Know / No Answer

Swimming pool:
1 2 3 4 5 Don’t Know / No Answer

Riverside Cabins on the Awali River:

1 2 3 4 5 Don’t Know / No Answer

15- Expand Public Transit Networks: Joun Bus to Saida
1 2 3 4 5 Don’t Know / No Answer

16- Sidewalks / Paths to connect neighborhoods and popular
destinations

1 2 3 4 5 Don’t Know / No Answer

17- Create Business and entrepreneurship hubs

1 2 3 4 5 Don’t Know / No Answer

18- School Renovations

1 2 3 4 5 Don’t Know / No Answer

19- Water / Sewer Systems

1 2 3 4 5 Don’t Know / No Answer

20- Don’t Know / No Answer
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21. Zoning regulations help in the development of the town. New
Commercial, business or residential areas could create jobs and provide for
a more diversified economy.

How should the Town approach the development of these areas?
a. Add new / additional areas

b. Expand existing areas

c. Keep existing areas the same

d. Don’t Know / No Answer

22. How important is using “green initiatives”, which focus on
maintaining a sustainable, natural environment, in the long-term planning
process?

a. Very Important

b. Somewhat Important

c. Not Very Important

d. Not at All Important

e. Don’t Know / No Answer

23. What do you think is the most critical challenge facing Joun in the
next 10 years?

a. (Please specify the most critical challenge):

b. Don’t Know / No Answer

Dr Antfoine J. Burkush, PhD Joun Development Projects Series Pro Bono



41

Demographics:

24. In which of the following groups is your age?

a. Under 35
b. 35to 44
c. 45to 54
d. 55to 64

e. 65 or Over

f. Don’t Know / No Answer

25. How long have you lived in Joun?
a. Lessthan One Year

b. 1to5 Years

c. 6to10 Years

d. Over 10 Years

e. Don’t Know / No Answer

26. Do you currently have any children under the age of 18 in your
household?

a. Yes

b. No

c. Don’t Know / No Answer

27. Do you like to attend Town Meetings? If so how much would you

attend such meetings?
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a. Always

b. Often

c. Occasionally

d. Never

e. Don’t Know / No Answer
28. What is your gender?
a. Male

b. Female
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This concludes our survey

Thank you for your time and participation.

If you would like to comment further on any of the issues in this survey or

on the survey itself, please contact Mr. ---------- ---- in the Joun Municipality

at Mobile/WhatsApp number:

or name@Joun.gov.lb

Thank you again!

END OF THE DOCUMRENT
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