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Abstract 
Creating a mobile app for the Town of Joun can greatly enhance community engagement 

and streamline municipal services. 



3 
 

 

Dr Antoine J. Burkush, PhD               Joun Development Projects Series                                        Pro Bono 

 

 

 

 

 

 

Proposal to Develop a Mobile Application for the 

Town of Joun 

 

 

 

 

 

 

 

 

 

 

 

 

 



4 
 

 

Dr Antoine J. Burkush, PhD               Joun Development Projects Series                                        Pro Bono 

Introduction 

Joun is special. It is the town where we all grew up, and you cannot imagine living 

anywhere else. New residents too are excited to experience everything our town has to 
offer.  

In today’s digital world, we would like to have all the information about events and 

activities at our fingertips. Locally, the best and easiest way to do that is with a 
customized app specifically designed for our town. 

This document is a guide to creating an exclusive mobile app, what we need to 

get started and the benefits for our community. 

What’s the difference between an app and a website? 

We may be wondering what the app can do that our future website cannot. The website 

for our town will probably have lots of valuable information for everyone in the 

community, but how friendly is it on mobile phones? In the past, when everyone used 

computers at their desks, websites were great. But now that we all have phones in our 
pockets:  

As per eMarketer: Mobile users spend 88% of their time on mobile apps and just 12% of 
the time on mobile websites.  

Analysis shows that mobile app versions of their website counterparts are more popular 

because they are more convenient. The website must be integrated with GPS to easily 

get directions to businesses, allow click-to-call phone numbers, or send push 
notifications.  

Enabling pop-ups of push notifications lets the residents of a town know about an event 

or sale so they do not miss out. It puts text communication right at the user’s fingertips 
and increases engagement. 

And since apps work quicker, the user will get valuable and timely information without 
the frustration of slow load times that decrease satisfaction and retention. 

Each resident has the ability to customize the app, making it more personal and 
specifying what information is important to them.  

They will not have to remember how to find the events listing or keep searching for 
everyday services, such as what day of the week trash is collected. 

 

 

Benefits of the Mobile App from the View point of the residents 
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A mobile app can help build a strong community offline, promote local shopping, 

and notify residents of important alerts. Plus, there are other key benefits that can 

help the town connect: 

 Reinforce and express the town brand and unique identity. 

 A directory listing of local stores lets the residents know the details of the businesses 

to promote shopping within the town. 

 Develop a strong sense of community and encourage participation by highlighting 

events in the area. 

 Keep your residents connected with exclusive coupons that are available only 

through the mobile app. 

 Push notifications are a great way to make sure the people in the community have 
all the latest information at their fingertips. 

Here are additional ways to help the community connect and interact that mobile 

app technology can provide: 

 Be connected to the information you want to know right from the people who know it 

― without having to get them to the town hall with polls and surveys. 
 Offer access to social media and external links. 

 Connect residents with information from the local news. 

 Town residents will love the photos and videos to keep them connected and up to 

date. 

 Geo-location provides members of the community with directions to new and 
exciting businesses so they don't get lost. 

Mobile phone and app usage are growing at a steady rate with no sign of slowing down 
anytime soon. So hone these developments as means to connect your community. 

Benefits from the viewpoint of the town leadership 

Town leadership want to make decisions they believe to be right for our town. The app 

is a curated experience for residents, visitors, and businesses with consolidated and 
targeted information quickly and easily accessible, especially if you are on the go. 

Information can be pulled into the app from your town and community websites, social 

media accounts, and relevant Facebook groups. By including information from business 

directories, you will help promote local merchants. 

Knowing what data to include and how to keep the information current depends on your 

town’s needs and resources. You can choose which data best fits your town to include 
in the design for your town’s exclusive mobile app. Help your town thrive by providing 
residents, visitors and businesses with a single place to get information. Staying top of 
mind makes your town especially vibrant. 

In Brief: Creating a mobile app for your town is not complicated when you have details 

of how to start and know how to choose the right developer. And once the app is 
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running, you will have a plan in place to make sure it stays updated with current 
information and continues to be a valuable resource for all the residents of your town. 

Elements of a Mobile Town App 

Designing a town mobile app involves incorporating various elements to ensure it meets 

the needs of residents and enhances community engagement. Here are some key 
elements to consider: 

 1. User Interface (UI) 

   - Intuitive Design: Ensure the app is user-friendly with a clean and simple layout. 

   - Accessibility: Include features like adjustable text size, high contrast mode, and 
screen reader compatibility³. 

 2. Community News and Announcements 

   - Real-Time Updates: Provide residents with instant access to local news, events, and 
important announcements¹. 

   - Push Notifications: Send notifications for urgent updates and reminders about 
community events¹. 

 3. Service Requests and Reporting 

   - Issue Reporting: Allow residents to report issues such as potholes, broken 
streetlights, and waste management problems¹. 

   - Tracking: Enable users to track the status of their requests and receive updates¹. 

 4. Event Calendar 

   - Community Events: Display a calendar of local events, meetings, and activities¹. 

   - RSVP and Reminders: Allow residents to RSVP to events and set reminders¹. 

 5. Local Business Directory 

   - Business Listings: Provide a directory of local businesses and services¹. 

   - Special Offers: Feature promotions and special offers from local businesses¹. 

 6. Emergency Alerts 

   - Real-Time Alerts: Send real-time notifications for emergencies such as weather 
warnings or public safety notices¹. 

   - Safety Tips: Provide information on how to stay safe during emergencies¹. 

 7. Online Payments 
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   - Bill Payments: Enable residents to pay for municipal services, taxes, and fines 
through the app¹. 

   - Transaction History: Allow users to view their payment history and receipts¹. 

 8. Feedback and Surveys 

   - Resident Feedback: Collect feedback from residents on various municipal projects 
and services¹. 

   - Surveys: Conduct surveys to gather input on community needs and preferences¹. 

 9. Interactive Maps 

   - Public Facilities: Include maps showing the locations of public facilities, parks, and 
points of interest¹. 

   - Navigation: Provide directions and information about amenities¹. 

 10. Accessibility Features 

   - Screen Reader Compatibility: Ensure the app works well with screen readers for 
visually impaired users³. 

   - High Contrast Mode: Offer a high contrast mode for better readability³. 

   - Adjustable Text Size: Allow users to adjust the text size to suit their needs³. 

By incorporating these elements, you can create a comprehensive and user-friendly 

town app that enhances communication, improves service delivery, and fosters a 
stronger sense of community.  

Key Features to Enhance community engagement and 

streamline municipal services 

Creating a mobile app for your town can greatly enhance community engagement and 

streamline municipal services.  

Here are some features and steps to consider: Key Features 

1. Community News and Announcements: 

   - Keep residents informed about local news, events, and important announcements. 

2. Service Requests and Reporting: 

   - Allow residents to report issues like potholes, broken streetlights, or waste 
management problems directly through the app. 

3. Event Calendar: 
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   - Provide a calendar of community events, meetings, and activities. 

4. Local Business Directory: 

   - List local businesses and services to support the local economy. 

5. Emergency Alerts: 

   - Send real-time alerts for emergencies such as weather warnings or public safety 

notices. 

6. Online Payments: 

   - Enable residents to pay for municipal services, taxes, and fines through the app. 

7. Feedback and Surveys: 

   - Collect feedback from residents on various municipal projects and services. 

8. Interactive Maps: 

   - Include maps showing public facilities, parks, and points of interest. 

 Steps to Develop the App 

1. Define Objectives: 

   - Clearly outline what you want to achieve with the app and the key features it should 
include. 

2. Engage Stakeholders: 

   - Involve community members, local businesses, and municipal staff in the planning 

process to ensure the app meets their needs. 

3. Choose a Development Approach: 

   - Decide whether to develop the app in-house, hire a development agency, or use a 
no-code/low-code platform. 

4. Design the User Interface: 

   - Focus on creating a user-friendly and intuitive design. Consider accessibility features 
to ensure the app is usable by all residents. 

5. Develop and Test: 

   - Build the app and conduct thorough testing to identify and fix any issues before 
launch. 

6. Launch and Promote: 
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   - Launch the app and promote it through local media, social media, and community 
events to encourage downloads and usage. 

7. Gather Feedback and Improve: 

   - Continuously collect feedback from users and make improvements to the app based 
on their suggestions. 

By following these steps and incorporating these features, you can create a mobile app 

that enhances communication, improves service delivery, and fosters a stronger sense 
of community in your town.  

Prioritizing features for the town app 

Prioritizing features for your town app is crucial to ensure that the most valuable and 

impactful functionalities are developed first. Here are some effective strategies to help 
you prioritize: 

 1. Create a Road Map 

   - Description: Map out different stages or versions of your app, assigning features to 
each stage. 

   - Implementation: Use tools like Trello or physical Post-it Notes to organize features 

into columns marked Version 1, Version 2, and Version 3. Limit the number of features 
in each column to focus on the most critical ones². 

 2. Impact and Effort Matrix 

   - Description: Evaluate features based on their impact on your goals and the effort 
required to implement them. 

   - Implementation: Plot features on a 2×2 matrix with axes for Impact (High/Low) and 

Effort (High/Low). Prioritize features that have high impact and low effort². 

 3. Feature Ranking 

   - Description: Rank features in order of importance based on criteria such as user 
needs, business goals, and technical feasibility. 

   - Implementation: Use a scoring system to rank features. For example, assign points 

based on factors like user demand, alignment with strategic goals, and ease of 
implementation². 

 4. Group Similar Features 

   - Description: Group related features together to streamline development and ensure 
cohesive functionality. 
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   - Implementation: Identify clusters of related features and prioritize them as a group. 
This can help in creating a more integrated and user-friendly app². 

 5. Buy Your Features 

   - Description: Allocate a hypothetical budget to each feature to determine its priority. 

   - Implementation: Imagine you have a limited budget and "purchase" features based 

on their perceived value. This exercise helps in understanding which features are most 
critical to users². 

 6. Kano Model 

   - Description: Categorize features into Must-Have, Performance, and Excitement 

categories based on user satisfaction. 

   - Implementation: Conduct surveys or interviews to understand which features users 

expect (Must-Have), which enhance their experience (Performance), and which delight 
them (Excitement)⁵. 

 7. User Feedback and Data Analysis 

   - Description: Use feedback from residents and data analytics to inform feature 
prioritization. 

   - Implementation: Collect and analyze user feedback through surveys, focus groups, 
and app usage data to identify the most requested and used features⁵. 

By using these strategies, you can ensure that your town app focuses on the most 

valuable features first, providing immediate benefits to residents and encouraging 
widespread adoption. 

Common pitfalls to avoid 

Designing an accessible app is crucial, but there are some common pitfalls to avoid to 
ensure your app is truly inclusive: 

 1. Ignoring Diverse User Needs 

   - Pitfall: Designing for a generic user without considering the diverse needs of people 

with disabilities. 

   - Solution: Engage with users who have disabilities during the design and testing 
phases to gather valuable feedback and insights. 

 2. Overlooking Keyboard Navigation 

   - Pitfall: Failing to ensure that all interactive elements can be accessed and operated 
using a keyboard. 
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   - Solution: Test your app thoroughly to ensure that it is fully navigable using only a 
keyboard. 

 3. Inadequate Contrast 

   - Pitfall: Using color schemes with insufficient contrast, making it difficult for users with 
visual impairments to read text. 

   - Solution: Use high-contrast color combinations and test them with tools like the 
WebAIM Contrast Checker. 

 4. Missing Alternative Text for Images 

   - Pitfall: Not providing descriptive alternative text for images, which screen readers 

rely on to convey information to visually impaired users. 

   - Solution: Ensure all images have meaningful alt text that describes their content and 
purpose. 

 5. Complex Navigation 

   - Pitfall: Designing a navigation structure that is too complex or not intuitive, making it 
hard for users to find what they need. 

   - Solution: Keep navigation simple and logical, and use clear labels for all interactive 

elements. 

 6. Inaccessible Forms 

   - Pitfall: Creating forms that are difficult to navigate and complete for users with 
disabilities. 

   - Solution: Ensure forms are accessible by using proper labels, instructions, and error 
messages that are compatible with screen readers. 

 7. Lack of Testing with Assistive Technologies 

   - Pitfall: Not testing the app with various assistive technologies like screen readers, 
voice control, and magnifiers. 

   - Solution: Regularly test your app with different assistive technologies to ensure 
compatibility and usability. 

 8. Over-reliance on Color 

   - Pitfall: Using color alone to convey important information, which can be problematic 
for users with color blindness. 

   - Solution: Use additional indicators like text labels or icons to convey information. 

 9. Inconsistent Accessibility Features 
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   - Pitfall: Implementing accessibility features inconsistently across the app. 

   - Solution: Ensure that accessibility features are consistently applied throughout the 
app to provide a seamless user experience. 

 10. Neglecting Feedback and Continuous Improvement 

   - Pitfall: Failing to gather user feedback and continuously improve the app’s 
accessibility. 

   - Solution: Establish a feedback mechanism and regularly update the app based on 
user input and accessibility best practices. 

By avoiding these common pitfalls, you can create a more inclusive and user-friendly 
app that meets the needs of all users. 

Creating a well-organized structure 

Designing a town mobile app involves creating a well-organized structure that ensures 

smooth functionality and a great user experience. Here’s a breakdown of the key 
components and layers typically involved in a town app architecture: 

 1. User Interface (UI) Layer 

   - Purpose: Manages the presentation of the app to the user. 

   - Components: Screens, buttons, forms, navigation menus, and graphical elements. 

   - Technologies: UI frameworks, user interface libraries, and design tools to create a 
visually appealing and responsive user experience⁵. 

 2. Application Logic Layer 

   - Purpose: Houses the core functionality of the app. 

   - Components: Algorithms, business rules, and processes that control the app’s 
behavior. 

   - Technologies: Various programming languages and frameworks that implement the 
business logic⁵. 

 3. Data Layer 

   - Purpose: Manages and stores the app’s data. 

   - Components: Databases and data access layers that interact with these databases. 

   - Technologies: SQL/NoSQL databases, data access frameworks⁶. 

 4. Network Layer 
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   - Purpose: Manages network operations and communication with external services. 

   - Components: APIs, network protocols, and services that handle data exchange. 

   - Technologies: RESTful APIs, GraphQL, WebSockets⁶. 

 5. Security Layer 

   - Purpose: Ensures the app’s security and protects user data. 

   - Components: Authentication, authorization, encryption, and secure data storage. 

   - Technologies: OAuth, JWT, SSL/TLS encryption¹¹. 

 6. Integration Layer 

   - Purpose: Facilitates integration with third-party services and systems. 

   - Components: Middleware, connectors, and integration frameworks. 

   - Technologies: API gateways, middleware platforms⁶. 

 7. Analytics Layer 

   - Purpose: Collects and analyzes usage data to improve the app. 

   - Components: Analytics tools and dashboards. 

   - Technologies: Google Analytics, Firebase Analytics⁶. 

 8. Testing and Debugging Layer 

   - Purpose: Ensures the app is free of bugs and performs well. 

   - Components: Testing frameworks, debugging tools, and performance monitoring. 

   - Technologies: JUnit, Selenium, Appium⁶. 

 9. Deployment and Maintenance Layer 

   - Purpose: Manages the deployment and ongoing maintenance of the app. 

   - Components: Continuous integration/continuous deployment (CI/CD) tools, 
monitoring, and support systems. 

   - Technologies: Jenkins, Docker, Kubernetes⁶. 

 By following this structured approach, you can ensure that your town app is robust, 
scalable, and user-friendly.  

Be aware of common vulnerabilities 
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When developing an app, it's crucial to be aware of common vulnerabilities that can 
compromise security. Here are some of the most prevalent ones: 

 1. Broken Access Control 

   - Description: Occurs when users can access data or perform actions beyond their 
intended permissions. 

   - Mitigation: Implement strict access control policies and regularly test for access 
control weaknesses¹. 

 2. Cryptographic Failures 

   - Description: Involves improper implementation of cryptographic algorithms, leading 

to data exposure. 

   - Mitigation: Use strong, well-vetted cryptographic libraries and ensure proper key 
management¹. 

 3. Injection Attacks 

   - Description: Includes SQL injection, where malicious code is inserted into a query, 
and cross-site scripting (XSS), where malicious scripts are injected into web pages. 

   - Mitigation: Validate and sanitize all inputs, use parameterized queries, and employ 

content security policies¹. 

 4. Insecure Design 

   - Description: Refers to flaws in the app's design that can be exploited by attackers. 

   - Mitigation: Incorporate secure design principles, conduct threat modeling, and use 
secure design patterns¹. 

 5. Security Misconfiguration 

   - Description: Happens when security settings are not configured correctly, leaving the 
app vulnerable. 

   - Mitigation: Regularly review and update configurations, use automated tools to 
detect misconfigurations¹. 

 6. Vulnerable and Outdated Components 

   - Description: Using outdated libraries or components with known vulnerabilities. 

   - Mitigation: Keep all components up to date and use tools to monitor for 
vulnerabilities¹. 

 7. Identification and Authentication Failures 
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   - Description: Issues with how users are identified and authenticated, such as weak 
passwords or session management flaws. 

   - Mitigation: Implement strong authentication mechanisms, use multi-factor 
authentication, and secure session management¹. 

 8. Cross-Site Request Forgery (CSRF) 

   - Description: An attacker tricks a user into performing actions they didn't intend to by 
exploiting their authenticated session. 

   - Mitigation: Use anti-CSRF tokens and ensure proper validation of requests². 

 9. Insufficient Logging and Monitoring 

   - Description: Lack of proper logging and monitoring can delay the detection of 
security breaches. 

   - Mitigation: Implement comprehensive logging and monitoring, and regularly review 
logs for suspicious activity². 

 10. Insecure Data Storage 

   - Description: Storing sensitive data without proper encryption or protection. 

   - Mitigation: Encrypt sensitive data both in transit and at rest, and use secure storage 
mechanisms². 

By being aware of these common vulnerabilities and implementing appropriate security 
measures, you can significantly enhance the security of your app.  

Ensure it meets the needs of residents and enhances 

community engagement 

When developing a town mobile app, it's important to consider several key factors to 

ensure it meets the needs of residents and enhances community engagement. Here are 
some essential considerations: 

 1. User-Centered Design 

   - Intuitive Navigation: Ensure the app is easy to navigate with a clean and simple 
layout. 

   - Accessibility: Incorporate features like adjustable text size, high contrast mode, and 
screen reader compatibility to make the app accessible to all users³. 

 2. Comprehensive Features 

   - Community News and Announcements: Provide real-time updates on local news, 
events, and important announcements¹. 
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   - Service Requests and Reporting: Allow residents to report issues such as potholes, 
broken streetlights, and waste management problems¹. 

   - Event Calendar: Include a calendar of community events, meetings, and activities¹. 

   - Local Business Directory: Feature a directory of local businesses and services¹. 

   - Emergency Alerts: Send real-time notifications for emergencies like weather 
warnings or public safety notices¹. 

   - Online Payments: Enable residents to pay for municipal services, taxes, and fines 
through the app¹. 

   - Feedback and Surveys: Collect feedback from residents on various municipal 
projects and services¹. 

   - Interactive Maps: Provide maps showing public facilities, parks, and points of 
interest¹. 

 3. Security and Privacy 

   - Data Protection: Implement robust security measures to protect user data, including 
encryption and secure authentication methods⁶. 

   - Privacy Policies: Clearly communicate the app’s privacy policies and ensure 
compliance with relevant data protection regulations⁶. 

 4. Performance and Reliability 

   - High Performance: Ensure the app is responsive and performs well under various 
conditions. 

   - Regular Updates: Provide regular updates to fix bugs, improve performance, and 
add new features⁴. 

 5. Integration with Existing Systems 

   - Seamless Integration: Ensure the app integrates smoothly with existing municipal 
systems and databases². 

   - API Usage: Use APIs to facilitate data exchange and integration with third-party 

services². 

 6. User Engagement and Promotion 

   - Marketing Campaigns: Promote the app through social media, local media, 
community events, and direct mail to raise awareness and encourage downloads¹. 

   - Incentives: Offer incentives such as discounts on municipal services or special offers 
from local businesses to encourage app usage¹. 
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 7. Feedback and Continuous Improvement 

   - User Feedback: Collect and analyze feedback from users to continuously improve 

the app¹. 

   - Analytics: Use analytics tools to track app usage and identify areas for 
improvement⁶. 

By considering these factors, you can develop a town app that effectively meets the 
needs of residents, enhances communication, and improves service delivery.  

Ensuring data security 

Ensuring data security in your town app is crucial to protect user information and 
maintain trust. Here are some key strategies to consider: 

 1. Use Strong Authentication 

   - Multi-Factor Authentication (MFA): Implement MFA to add an extra layer of security 
by requiring users to provide two or more verification factors¹. 

   - Biometric Authentication: Utilize biometric methods like fingerprint or facial 
recognition for secure and convenient access¹. 

 2. Encrypt Data 

   - Data Encryption: Encrypt sensitive data both in transit and at rest using strong 
encryption standards like AES-256¹. 

   - SSL/TLS Certificates: Use SSL/TLS certificates to secure data transmission between 
the app and servers³. 

 3. Secure Coding Practices 

   - Input Validation: Validate all user inputs to prevent common vulnerabilities like SQL 

injection and cross-site scripting (XSS)⁴. 

   - Code Reviews: Conduct regular code reviews and use static code analysis tools to 
identify and fix security vulnerabilities⁴. 

 4. Regular Security Testing 

   - Penetration Testing: Perform regular penetration testing to identify and address 
potential security weaknesses³. 

   - Vulnerability Scanning: Use automated tools to scan for vulnerabilities in the app and 

its dependencies³. 

 5. Secure Third-Party Libraries 
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   - Library Management: Carefully select and regularly update third-party libraries to 
ensure they do not introduce security vulnerabilities⁴. 

   - Least Privilege: Grant the minimum necessary permissions to third-party libraries to 
reduce the risk of exploitation⁴. 

 6. Implement Security Policies 

   - Access Controls: Define and enforce access control policies to ensure that only 
authorized users can access sensitive data¹. 

   - Data Minimization: Collect only the data necessary for the app’s functionality and 
avoid storing sensitive information unless absolutely required¹. 

 7. Monitor and Respond to Threats 

   - Real-Time Monitoring: Implement real-time monitoring to detect and respond to 
security incidents promptly¹. 

   - Incident Response Plan: Develop and regularly update an incident response plan to 
handle security breaches effectively¹. 

 8. User Education 

   - Security Awareness: Educate users about best practices for maintaining their own 

security, such as using strong passwords and recognizing phishing attempts¹. 

By implementing these strategies, you can significantly enhance the security of your 
town app and protect user data from potential threats.  

Challenges Faced by Towns App in Lebanon 

Town apps in Lebanon face several challenges that can impact their effectiveness and 
adoption. Here are some common issues: 

1. Infrastructure Limitations: Lebanon's infrastructure, including internet connectivity 

and electricity supply, can be inconsistent. This affects the reliability and usability of 
mobile apps. 

2. Funding and Resources: Developing and maintaining high-quality apps requires 

significant investment. Limited funding and resources can hinder the development and 
sustainability of these apps. 

3. User Adoption: Encouraging widespread adoption among residents can be 

challenging. Factors such as digital literacy, trust in technology, and the perceived value 
of the app play a role in user engagement. 
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4. Regulatory and Bureaucratic Hurdles: Navigating local regulations and 

bureaucratic processes can slow down development and implementation. Compliance 
with data protection laws and other regulations is essential. 

5. Security Concerns: Ensuring the security of user data is crucial. Apps must be 

designed to protect against cyber threats and data breaches, which can be a significant 
challenge. 

6. Maintenance and Updates: Regular maintenance and updates are necessary to 

keep the app functional and relevant. This requires ongoing investment and technical 
support. 

7. Localization: Adapting the app to local languages, cultural nuances, and specific 
community needs is essential for user acceptance and effectiveness. 

8. Competition: With many apps available, standing out and providing unique value 

can be difficult. Effective marketing and user engagement strategies are needed to 
attract and retain users. 

Despite these challenges, successful town apps in Lebanon have managed to make a 
positive impact by addressing specific community needs and leveraging local support. 

 

 

Overcoming infrastructure limitations in Lebanon 

Overcoming infrastructure limitations in Lebanon for your town app can be challenging, 
but there are several strategies you can employ to mitigate these issues: 

1. Offline Functionality: Design your app to work offline or with intermittent 

connectivity. This can include caching data locally and syncing with the server when a 
stable connection is available. 

2. Lightweight Design: Optimize your app to be lightweight and efficient, reducing the 

need for high-speed internet. This includes minimizing data usage and optimizing 
images and other media. 

3. Cloud Services: Utilize cloud-based services for backend infrastructure. Cloud 

providers like AWS, Google Cloud, and Microsoft Azure offer scalable and reliable 

services that can handle varying loads and reduce the dependency on local 
infrastructure. 

4. Progressive Web Apps (PWAs): Consider developing a PWA, which combines the 

best of web and mobile apps. PWAs can work offline, load quickly, and provide a native 
app-like experience without requiring a full app download. 
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5. Local Data Centers: If possible, use local data centers to reduce latency and 

improve performance. This can help ensure faster access to data and services for users 
in Lebanon. 

6. Regular Updates and Maintenance: Keep your app updated and well-maintained to 

ensure it runs smoothly on various devices and under different network conditions. 
Regular updates can also address any emerging issues promptly. 

7. User Education: Educate users on how to use the app effectively, especially in 

areas with poor connectivity. Provide tips on managing data usage and making the most 
of offline features. 

8. Feedback Mechanism: Implement a feedback mechanism within the app to gather 

user input on performance issues. This can help you identify and address specific 
infrastructure-related problems. 

9. Partnerships: Partner with local telecom providers to explore opportunities for 

improved connectivity and support. They may offer solutions or optimizations tailored to 
your app's needs. 

10. Community Support: Engage with the local community to understand their needs 

and challenges. This can help you design features that are most relevant and useful, 
even with infrastructure limitations. 

By implementing these strategies, you can enhance the usability and reliability of your 
town app, even in areas with infrastructure challenges. 

 Proposal Outline for Town Mobile App Development 

 1. Executive Summary 

   - Objective: To develop a mobile app that enhances community engagement, 

streamlines municipal services, and provides residents with easy access to information 
and resources. 

   - Target Audience: Residents, local businesses, and visitors. 

 2. Project Description 

   - App Features: 

     - Community News and Announcements: Real-time updates on local news, events, 
and important announcements. 

     - Service Requests and Reporting: Allow residents to report issues like potholes, 
broken streetlights, or waste management problems. 

     - Event Calendar: A calendar of community events, meetings, and activities. 

     - Local Business Directory: A directory of local businesses and services. 



21 
 

 

Dr Antoine J. Burkush, PhD               Joun Development Projects Series                                        Pro Bono 

     - Emergency Alerts: Real-time alerts for emergencies such as weather warnings or 
public safety notices. 

     - Online Payments: Enable residents to pay for municipal services, taxes, and fines. 

     - Feedback and Surveys: Collect feedback from residents on various municipal 
projects and services. 

     - Interactive Maps: Maps showing public facilities, parks, and points of interest. 

 3. Company Overview 

   - About Us: Brief introduction of the development team or company, highlighting 
experience and expertise in mobile app development. 

   - Team Members: Short bios of key team members who will be working on the project. 

 4. Project Scope and Timeline Example 

PHASE 1: PLANNING AND RESEARCH (WEEKS 1-2) 

     - Conduct needs assessment and gather requirements. 

     - Define app features and functionalities. 

PHASE 2: DESIGN (WEEKS 3-5) 

     - Create wireframes and design prototypes. 

     - Review and approve designs with stakeholders. 

PHASE 3: DEVELOPMENT (WEEKS 6-12) 

     - Develop the app for both iOS and Android platforms. 

     - Integrate all planned features and functionalities. 

PHASE 4: TESTING (WEEKS 13-15) 

     - Conduct thorough testing to identify and fix bugs. 

     - Perform usability testing with a small group of residents. 

PHASE 5: LAUNCH AND PROMOTION (WEEKS 16-18) 

     - Launch the app on app stores. 

     - Promote the app through local media, social media, and community events. 

PHASE 6: MAINTENANCE AND UPDATES (ONGOING) 

     - Provide ongoing support and updates based on user feedback. 

 5. Budget 

   - Development Costs: Detailed breakdown of costs for each phase of the project. 
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   - Marketing and Promotion: Budget for promoting the app to the community. 

   - Maintenance and Support: Estimated costs for ongoing maintenance and updates. 

 6. Call to Action 

   - Next Steps: Outline the steps needed to get started, including any initial meetings or 
approvals required. 

   - Contact Information: Provide contact details for the project manager or main point of 
contact. 

This proposal aims to create a comprehensive and user-friendly mobile app that will 

enhance communication, improve service delivery, and foster a stronger sense of 

community in your town. By following this plan, you can ensure the successful 
development and implementation of the app. 

Designing Accessible Forms 

Designing accessible forms is essential to ensure that all users, including those with 

disabilities, can interact with your forms effectively. Here are some key principles and 
best practices: 

 1. Use Clear and Descriptive Labels 

   - Label Elements: Use the <label> element to associate text labels with form controls. 

This helps screen readers announce the label when the user navigates to the form 
control⁴. 

   - Positioning: Place labels close to their corresponding input fields, typically above or 
to the left of the field⁴. 

 2. Provide Instructions and Feedback 

   - Form Instructions: Include clear instructions at the beginning of the form or near 
specific fields to guide users on how to complete the form¹. 

   - Error Messages: Provide descriptive error messages and instructions on how to 
correct mistakes. Ensure these messages are accessible to screen readers⁴. 

 3. Ensure Keyboard Accessibility 

   - Navigation: Make sure all form elements can be accessed and operated using a 
keyboard. Users should be able to navigate through the form using the Tab key⁴. 

   - Focus Indicators: Highlight form elements when they receive focus to help users 

understand where they are in the form³. 

 4. Use Fieldsets and Legends for Grouping 
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   - Grouping Controls: Use the <fieldset> and <legend> elements to group related form 
controls. This helps screen readers announce the group and its purpose⁴. 

 5. Provide Alternative Text for Images 

   - Alt Text: Ensure that any images used in the form have descriptive alternative text to 
convey their meaning to users who cannot see them⁴. 

 6. Avoid Using Placeholder Text as Labels 

   - Placeholder Text: Use placeholder text for hints or examples, not as a replacement 

for labels. Placeholder text can disappear when users start typing, making it 
inaccessible³. 

 7. Ensure Sufficient Color Contrast 

   - Contrast Ratios: Use high-contrast color combinations to ensure text is readable for 
users with visual impairments. Aim for a contrast ratio of at least 4.5:1². 

 8. Break Long Forms into Smaller Sections 

   - Multi-Page Forms: Divide long forms into multiple smaller sections or pages to make 
them easier to navigate and complete³. 

 9. Test with Assistive Technologies 

   - Screen Readers: Regularly test your forms with screen readers like VoiceOver (iOS) 
and TalkBack (Android) to ensure compatibility⁴. 

   - Accessibility Tools: Use tools like the Google Accessibility Scanner and Microsoft 
Accessibility Insights to identify and fix accessibility issues². 

By following these best practices, you can create forms that are accessible to all users, 
enhancing their experience and ensuring compliance with accessibility standards.  

Successful examples of town mobile apps from 

various regions 

Here are some successful examples of town mobile apps from various regions that 
have effectively enhanced community engagement and service delivery: 

 1. City of Boston - BOS:311 

   - Features: This app allows residents to report non-emergency issues such as 

potholes, graffiti, and broken streetlights. It also provides information on city services 

and events. 

   - Success: BOS:311 has improved the efficiency of city services by streamlining the 
reporting process and increasing community involvement². 
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 2. City of Hamilton - Info Grove 

   - Features: The app includes emergency notifications, event information, job listings, 

and a directory of city services. It also allows residents to report issues directly to city 
staff. 

   - Success: Info Grove has enhanced citizen engagement by providing a 
comprehensive platform for accessing city information and services². 

 3. City of Surrey - MySurrey 

   - Features: MySurrey offers features like garbage collection schedules, event 

calendars, and a directory of local amenities. It also includes a reporting tool for issues 

like graffiti and streetlight outages. 

   - Success: The app has been praised for its user-friendly interface and the 
convenience it offers to residents in accessing city services². 

 4. City of San Francisco - SF311 

   - Features: Similar to BOS:311, this app allows residents to report non-emergency 

issues and track the status of their requests. It also provides information on city services 
and events. 

   - Success: SF311 has significantly improved the responsiveness of city services and 
increased transparency in how issues are addressed². 

 5. City of Los Angeles - MyLA311 

   - Features: MyLA311 enables residents to submit service requests, pay bills, and 

access information about city services. It also includes a feature for reporting issues like 
illegal dumping and potholes. 

   - Success: The app has enhanced the efficiency of city services and provided 

residents with a convenient way to interact with the city government². 

These examples demonstrate how mobile apps can effectively enhance communication, 
improve service delivery, and foster a stronger sense of community.  

Getting residents to adopt the new mobile app 

Getting residents to adopt a new mobile app can be challenging. Here are some 
common obstacles and strategies to overcome them: 

 1. Lack of Awareness 

   - Challenge: Residents may not know about the app or its benefits. 

   - Solution: Implement a comprehensive marketing campaign using social media, local 
media, community events, and direct mail to raise awareness. 



25 
 

 

Dr Antoine J. Burkush, PhD               Joun Development Projects Series                                        Pro Bono 

 2. Technological Barriers 

   - Challenge: Some residents may not be comfortable using new technology or may 

lack access to smartphones. 

   - Solution: Offer workshops and tutorials to educate residents on how to use the app. 

Provide support for those who need assistance and consider alternative ways to access 
the app's services. 

 3. Perceived Complexity 

   - Challenge: Residents might find the app too complicated or intimidating to use. 

   - Solution: Design the app with a user-friendly interface and provide clear instructions. 

Use simple language and intuitive navigation to make it accessible to all users. 

 4. Privacy Concerns 

   - Challenge: Concerns about data privacy and security can deter residents from using 
the app. 

   - Solution: Clearly communicate the app's privacy policies and the measures taken to 
protect user data. Ensure the app complies with relevant data protection regulations. 

 5. Lack of Immediate Value 

   - Challenge: Residents may not see the immediate benefits of using the app. 

   - Solution: Highlight the app's key features and how it can make their lives easier, 
such as reporting issues, receiving emergency alerts, and accessing local services. 

 6. Resistance to Change 

   - Challenge: Some residents may be resistant to adopting new ways of interacting 
with municipal services. 

   - Solution: Engage community leaders and influencers to advocate for the app. Share 

success stories and testimonials from early adopters to build trust and encourage others 
to try it. 

 7. Inconsistent Promotion 

   - Challenge: Sporadic or inconsistent promotion can lead to low adoption rates. 

   - Solution: Maintain a consistent promotional effort across various channels. Regularly 
update residents about new features and improvements to keep them engaged. 

 8. Technical Issues 

   - Challenge: Bugs and technical issues can frustrate users and lead to negative 
experiences. 
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   - Solution: Conduct thorough testing before launch and provide prompt technical 

support to address any issues that arise. Regularly update the app to fix bugs and 
improve performance. 

 9. Limited Incentives 

   - Challenge: Without incentives, residents may not feel motivated to download and 
use the app. 

   - Solution: Offer incentives such as discounts on municipal services, entry into prize 
drawings, or recognition for active users. 

 

By addressing these challenges with targeted strategies, you can improve the adoption 
rate of your town's mobile app and ensure it becomes a valuable tool for residents.  

 

Promoting your town app effectively 

Promoting your town app effectively can help ensure widespread adoption and 
engagement. Here are some strategies to consider: 

 1. Press Release 

   - Local Media: Send out a press release to local newspapers, radio stations, and TV 

channels announcing the launch of the app and its features. This can generate buzz 
and attract media coverage¹. 

 2. Social Media Campaign 

   - Platforms: Use social media platforms like Facebook, Twitter or X, and Instagram to 

promote the app. Share screenshots, videos, and testimonials from residents who have 
used the app¹. 

   - Engagement: Create engaging content such as polls, contests, and Q&A sessions to 
encourage interaction and downloads. 

 3. Email Campaigns 

   - Newsletters: Include information about the app in your town's email newsletters. 
Highlight key features and benefits to encourage residents to download it¹. 

   - Direct Emails: Send targeted emails to residents and local businesses promoting the 
app and its functionalities. 

 4. In-Person Outreach 
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   - Community Events: Promote the app at town hall meetings, community fairs, and 
other public gatherings. Provide demonstrations on how to use the app and its benefits¹. 

   - Workshops: Host workshops or info sessions to educate residents on how to use the 
app effectively. 

 5. Print Advertising 

   - Flyers and Posters: Distribute flyers and posters in public buildings such as libraries, 
community centers, and government offices¹. 

   - Local Publications: Advertise the app in local newspapers, magazines, and 
community newsletters. 

 6. On-Site Promotion 

   - Public Buildings: Place promotional materials in high-traffic areas like municipal 
offices, schools, and healthcare centers¹. 

   - Billboards and Banners: Use billboards and banners in strategic locations around 
town to raise awareness. 

 7. Incentives 

   - Rewards: Offer incentives such as discounts on municipal services or entry into a 

prize drawing for residents who download and use the app¹. 

   - Referral Programs: Encourage users to refer the app to friends and family by offering 
rewards for successful referrals. 

 8. Utilize Existing Channels 

   - Website: Promote the app on the town's official website with prominent banners and 
download links¹. 

   - Bill Payments: Include information about the app in utility bills and other official 

communications. 

 9. Feedback and Continuous Improvement 

   - User Feedback: Collect feedback from users to continuously improve the app and 
address any issues. 

   - Updates: Regularly update the app with new features and improvements based on 
user feedback. 

By implementing these strategies, you can effectively promote your town app and 

encourage widespread adoption among residents.  
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The cost of developing a mobile app for a town 

The cost of developing a mobile app for a town can vary widely based on several 

factors, including the app's complexity, features, and the development team's location. 
Here are some general cost estimates: 

1. Simple Apps: These apps have basic features and a straightforward user interface. 
They typically cost between $10,000 and $60,000⁵. 

2. Medium Complexity Apps: These apps include more advanced features such as 

integration with third-party services, custom user interfaces, and backend support. The 
cost for these apps ranges from $60,000 to $150,000⁵. 

3. Complex Apps: These apps have highly advanced features, including AI/ML 

capabilities, real-time data processing, and extensive backend infrastructure. The cost 
for these apps starts at around $300,000 and can go up significantly⁵. 

4. Average Costs: On average, developing a mobile app can cost between $80,000 
and $250,000¹². 

5. Hourly Rates: The cost can also be calculated based on hourly rates, which vary by 

region. For example, in North America, the rates are typically around $100 to $150 per 

hour². 

These estimates include various stages of development such as design, development, 

testing, and deployment. Additionally, ongoing maintenance and updates can add to the 

overall cost. 

Factors that can influence the cost  

Several factors can influence the cost of development projects, especially for mobile 
apps. Here are some key considerations: 

1. Project Complexity: The more complex the app, the higher the cost. This includes 

the number of features, integrations with other systems, and the complexity of the user 
interface. 

2. Design Requirements: Custom designs and user interfaces can significantly 

increase costs. Simple, template-based designs are cheaper, while unique, highly 
interactive designs require more time and expertise. 

3. Platform Choice: Developing for multiple platforms (iOS, Android, web) will increase 

costs compared to developing for a single platform. Cross-platform development tools 
can help mitigate this. 

4. Development Team Location: As mentioned earlier, the location of your 

development team can greatly affect costs. Teams in North America and Western 
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Europe tend to be more expensive than those in Eastern Europe, Asia, or Latin 
America. 

5. Technology Stack: The choice of technology stack (programming languages, 

frameworks, databases) can impact costs. Some technologies require more specialized 
skills, which can be more expensive. 

6. Backend Infrastructure: The complexity of the backend infrastructure, including 

servers, databases, and APIs, can add to the cost. Cloud-based solutions can offer cost 
savings compared to maintaining physical servers. 

7. Third-Party Integrations: Integrating third-party services (e.g., payment gateways, 
social media, analytics) can add to the development time and cost. 

8. Security Requirements: Apps that require high levels of security, such as those 

handling sensitive data, will need additional development efforts to ensure compliance 
with security standards. 

9. Testing and Quality Assurance: Comprehensive testing and quality assurance are 

essential for a successful app. The more thorough the testing process, the higher the 
cost. 

10. Maintenance and Updates: Ongoing maintenance, updates, and support after the 

app is launched are important for keeping the app functional and secure. These costs 
should be factored into the overall budget. 

11. Project Management: Effective project management ensures that the project stays 

on track and within budget. This includes planning, communication, and coordination 
among team members. 

By considering these factors, you can better estimate the costs associated with your 

development project and plan accordingly. 

Strategies you can use to save costs 

There are several strategies you can use to save costs while developing a mobile app 
for your town: 

1. Prioritize Features: Start with a Minimum Viable Product (MVP) that includes only 

the essential features. This allows you to launch quickly and gather user feedback 
before investing in additional features. 

2. Use Pre-built Solutions: Leverage existing frameworks, libraries, and templates to 

reduce development time and costs. Many common features can be implemented using 
pre-built solutions. 

3. Outsource Development: Consider outsourcing to regions with lower development 

costs. Countries like India, Ukraine, and Poland have skilled developers at more 
affordable rates. 
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4. Agile Development: Use agile methodologies to manage the project. This allows for 

iterative development, where you can make adjustments based on feedback and avoid 
costly rework. 

5. Cross-platform Development: Use cross-platform development tools like React 

Native or Flutter to create apps for both iOS and Android simultaneously, reducing the 
need for separate development teams. 

6. Open Source Tools: Utilize open-source tools and technologies to cut down on 
licensing fees and development costs. 

7. Cloud Services: Use cloud services for backend infrastructure to avoid the costs 
associated with maintaining physical servers and infrastructure. 

8. In-house Team: If you have the resources, consider building an in-house 

development team. This can be more cost-effective in the long run, especially for 
ongoing maintenance and updates. 

9. Regular Testing: Conduct regular testing throughout the development process to 
catch and fix issues early, preventing costly fixes later on. 

10. Clear Communication: Maintain clear and consistent communication with your 

development team to ensure everyone is on the same page, reducing 
misunderstandings and rework. 

By implementing these strategies, you can manage your budget more effectively and 
ensure a successful app development project. 

Rates for outsourced development teams 

The rates for outsourced development teams can vary significantly based on the region, 
expertise, and complexity of the project. Here are some general guidelines: 

1. Eastern Europe: Rates typically range from $25 to $50 per hour¹³. Countries like 

Ukraine, Poland, and Romania are popular outsourcing destinations due to their skilled 
workforce and relatively lower costs. 

2. Asia: In countries like India, Vietnam, and the Philippines, rates usually range from 

$20 to $45 per hour¹³. These regions offer a large pool of developers with competitive 
pricing. 

3. Latin America: Rates in countries such as Brazil, Argentina, and Mexico generally 

fall between $30 to $55 per hour¹³. The proximity to North America makes these 
countries attractive for nearshore outsourcing. 

4. North America: Rates are higher, typically ranging from $100 to $150 per hour¹. This 
region is often chosen for projects requiring close collaboration and high-end expertise. 
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5. Western Europe: Rates here are similar to North America, ranging from $70 to $120 

per hour¹. Countries like the UK, Germany, and France have higher costs but offer high-
quality services. 

6. Africa: Emerging outsourcing destinations like Nigeria and Kenya offer rates 
between $20 to $40 per hour¹. 

These rates can vary based on the specific skills required, the complexity of the project, 

and the level of experience of the developers. It's important to get detailed quotes and 
proposals from potential teams to understand the full scope of costs. 

About Milestone-based payments 

Milestone-based payments are a structured way to manage payments for a project by 

breaking it down into smaller, manageable phases or "milestones." Here’s how it works 
and why it can be beneficial: 

How Milestone-Based Payments Work 

1. Define Milestones: The project is divided into specific milestones, each representing 

a significant phase or deliverable. For example, milestones for an app development 
project might include initial design, prototype completion, beta testing, and final launch. 

2. Set Payment Terms: Each milestone is associated with a payment amount. 

Payments are made incrementally as each milestone is completed and approved. This 
ensures that the freelancer is compensated for their work as the project progresses. 

3. Approval Process: After completing a milestone, the freelancer submits the work for 

review. The client reviews the deliverable and, if satisfied, approves the milestone and 
releases the payment. 

4. Adjustments and Feedback: If the deliverable does not meet the agreed-upon 

criteria, the client can request revisions. Once the revisions are made and the milestone 
is approved, the payment is released. 

 Benefits of Milestone-Based Payments 

1. Risk Mitigation: By breaking the project into smaller parts, both the client and 

freelancer can manage risks better. The client only pays for work that meets their 
standards, and the freelancer receives regular payments, reducing financial risk. 

2. Clear Expectations: Milestones help set clear expectations for both parties. Each 

phase has defined deliverables and criteria for completion, which helps avoid 
misunderstandings. 

3. Progress Tracking: Milestones provide a way to track progress and ensure the 

project stays on schedule. Regular reviews and approvals keep the project moving 
forward. 
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4. Motivation and Accountability: Regular payments can motivate freelancers to stay 

on track and meet deadlines. It also holds them accountable for delivering quality work 
at each stage. 

5. Flexibility: If the project scope changes, milestones can be adjusted accordingly. 
This flexibility allows for better management of evolving project requirements. 

Example of Milestone-Based Payments 

For a mobile app development project, the milestones might look like this: 

1. Initial Design: $1,000 upon completion and approval of the app's design mockups. 

2. Prototype Development: $2,000 upon delivery and approval of a working prototype. 

3. Beta Testing: $1,500 upon completion of beta testing and fixing major bugs. 

4. Final Launch: $2,500 upon successful launch of the app and final approval. 

By using milestone-based payments, you can ensure a structured and transparent 
payment process that benefits both you and the freelancer. 

Finding the right company for your project 

Finding the right company for your project involves several key steps to ensure you 
select a reliable and capable partner. Here are some tips to guide you: 

1. Define Your Project Requirements: Clearly outline what you need, including the 

scope, objectives, and specific features of the mobile app. This will help you 
communicate effectively with potential companies. 

2. Research and Shortlist: Look for companies with experience in developing mobile 

apps for towns and municipalities. Check their portfolios to see if they have worked on 
similar projects. 

3. Check Reviews and References: Look for testimonials, reviews, and case studies. 

Contact previous clients to get firsthand feedback on their experience with the 
company¹. 

4. Evaluate Expertise and Experience: Ensure the company has the technical 

expertise and experience relevant to your project. Ask about their team’s qualifications 
and past projects¹. 

5. Assess Communication and Support: Good communication is crucial for a 

successful project. Evaluate how responsive and supportive the company is during your 

initial interactions¹. 

6. Request Proposals and Quotes: Get detailed proposals and quotes from multiple 

companies. Compare their offerings, timelines, and costs to make an informed 

decision¹. 
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7. Verify Credentials: Ensure the company is licensed, insured, and has a good 
reputation in the industry¹. 

8. Consider Long-term Support: Choose a company that offers ongoing support and 
maintenance for the app after its launch¹. 

By following these steps, you can find a company that aligns with your project needs 
and ensures a smooth development process. 

Steps for Finding a reliable outsourced development 

team 

Finding a reliable outsourced development team involves several key steps to ensure 

you partner with a team that meets your project needs and expectations. Here are some 
strategies to help you: 

1. Define Your Objectives: Clearly outline your project goals, scope, and requirements. 

This will help you communicate effectively with potential teams and ensure they 
understand your needs¹. 

2. Research and Shortlist: Use online platforms like Clutch, Upwork, and GoodFirms 

to find and review potential outsourcing companies. These platforms provide ratings, 
reviews, and portfolios of various development teams⁸. 

3. Check References and Reviews: Look for testimonials and case studies on the 

company’s website. Contact previous clients to get firsthand feedback on their 

experience with the team⁸. 

4. Evaluate Expertise and Experience: Ensure the team has the technical skills and 

experience relevant to your project. Check their portfolio for similar projects they have 

completed⁸. 

5. Assess Communication Skills: Good communication is crucial for a successful 

partnership. Evaluate how responsive and clear the team is during your initial 
interactions⁶. 

6. Consider Cultural Fit: Ensure the team’s work culture aligns with your organization’s 
values and practices. This can help in smoother collaboration and understanding⁸. 

7. Request Proposals and Quotes: Get detailed proposals and quotes from multiple 
teams. Compare their offerings, timelines, and costs to make an informed decision⁸. 

8. Verify Credentials: Ensure the company is licensed, insured, and has a good 
reputation in the industry⁸. 

9. Start with a Small Project: If possible, start with a smaller project or a trial period to 
evaluate the team’s performance before committing to a long-term partnership⁶. 
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By following these steps, you can find a reliable outsourced development team that 
aligns with your project needs and ensures a successful collaboration. 

Request for Proposal (RFP) template for developing a 

town mobile app 

Here's a detailed Request for Proposal (RFP) template for developing a town mobile 
app: 

 Request for Proposal (RFP) for Town Mobile App Development 

 1. Introduction 

   - Purpose: The purpose of this RFP is to invite proposals from qualified vendors for 
the design, development, and deployment of a mobile app for our town. 

   - Objective: To enhance community engagement, streamline municipal services, and 
provide residents with easy access to information and resources. 

 2. Company Overview 

   - About Us: Provide a brief overview of the town, including its population, key 
demographics, and any relevant historical or cultural information. 

   - Mission and Vision: Outline the town’s mission and vision, emphasizing the 
importance of community engagement and efficient service delivery. 

 3. Project Description 

   - Scope of Work: Detailed description of the project, including the key features and 
functionalities required in the app: 

     - Community News and Announcements 

     - Service Requests and Reporting 

     - Event Calendar 

     - Local Business Directory 

     - Emergency Alerts 

     - Online Payments 

     - Feedback and Surveys 

     - Interactive Maps 

   - Technical Requirements: Specify the technical requirements, including platform 

compatibility (iOS and Android), integration with existing municipal systems, and 
security standards. 



35 
 

 

Dr Antoine J. Burkush, PhD               Joun Development Projects Series                                        Pro Bono 

 4. Vendor Qualifications 

   - Experience: Describe the vendor’s experience in developing similar mobile apps, 
including examples of previous projects. 

   - Team Composition: Provide information about the team members who will be 
working on the project, including their roles and qualifications. 

   - References: Request references from previous clients to assess the vendor’s 
reliability and quality of work. 

 5. Proposal Requirements 

   - Executive Summary: A brief summary of the proposal, highlighting the vendor’s 
understanding of the project and their approach to meeting the requirements. 

   - Project Plan: Detailed project plan, including timelines, milestones, and deliverables. 

   - Budget: Comprehensive budget breakdown, including development costs, marketing 
and promotion, and ongoing maintenance and support. 

   - Technical Approach: Description of the technical approach, including the 
technologies and frameworks to be used. 

   - Security Measures: Outline the security measures to be implemented to protect user 
data and ensure compliance with relevant regulations. 

 6. Evaluation Criteria 

   - Technical Expertise: Assessment of the vendor’s technical expertise and experience 
in developing similar apps. 

   - Project Plan and Timeline: Evaluation of the proposed project plan and timeline for 
feasibility and alignment with the town’s goals. 

   - Cost: Comparison of the proposed budget with the town’s budget constraints and 
value for money. 

   - References and Past Performance: Review of references and past performance to 
gauge the vendor’s reliability and quality of work. 

 7. Submission Guidelines 

   - Submission Deadline: Specify the deadline for proposal submission. 

   - Submission Format: Outline the required format for proposal submission, including 
any specific documents or forms to be included. 

   - Contact Information: Provide contact details for the project manager or main point of 
contact for any questions or clarifications. 
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 Conclusion 

This RFP aims to identify a qualified vendor to develop a comprehensive and user-

friendly mobile app that will enhance communication, improve service delivery, and 

foster a stronger sense of community in our town. We look forward to receiving your 
proposals and working together to achieve these goals. 

Companies that specialize in developing mobile apps 

for towns and municipalities 

There are several companies that specialize in developing mobile apps for towns and 

municipalities. Here are a few notable ones: 

1. BuildFire: Known for its versatile app development capabilities, BuildFire has created 

over 10,000 mobile apps across various industries, including municipal and community 
apps¹. 

2. Suffescom Solutions Inc: This award-winning company offers custom digital 
solutions, including mobile apps tailored for community and municipal needs². 

3. Chetu: A US-based software development company that provides industry-specific 
solutions, including mobile apps for towns and municipalities². 

4. Geniusee: With engineering hubs in Ukraine and Poland, Geniusee helps businesses 

and municipalities develop custom mobile apps to enhance community engagement 
and services². 

These companies can help towns develop apps for various purposes, such as 
community engagement, waste management, local events, and more.  

Successful town-related apps in Lebanon 

Here are a few successful town-related apps in Lebanon that have made a significant 
impact: 

1. Beirut Electricity: This app helps residents track electricity supply schedules in 

Beirut, allowing them to plan their activities around power availability¹. 

2. Carpolo: A carpooling app that connects people traveling in the same direction, 
helping to reduce traffic congestion and promote eco-friendly transportation¹. 

3. Faker Abel Ma Tkeb: This recycling app directs users to the nearest recycling points 
for various materials, helping to combat the garbage crisis in Lebanon¹. 

4. WhereLeb: This app guides users to local businesses and services in Beirut, 
including restaurants, shops, and professional services, with user reviews and ratings². 
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5. Lebanon Movie Guide: Developed by Eurisko Mobility, this app provides movie 
showtimes, ratings, and booking options for cinemas across Lebanon². 

These apps address various community needs, from managing electricity supply and 

promoting carpooling to supporting recycling efforts and providing local business 
information. 

Notable mobile app development companies in 

Lebanon 

Here are some notable mobile app development companies in Lebanon that could help 
with developing a town app: 

1. Eurisko: Based in Adma w Dafnah, Eurisko offers mobile app development services 
along with AI development and other digital solutions¹. 

2. Massyve: With offices in Beirut, Massyve Tech serves businesses and startups 

globally, providing innovative mobile and web development services². 

3. intouch mena: Located in Lebanon, intouch mena specializes in digital solutions, 

including mobile app development, and has a strong focus on strategic brilliance and 

data-driven strategies². 

4. iDigitalise.net: This award-winning company has a presence in Lebanon and offers 

a wide range of digital marketing and technology services, including mobile app 
development². 

5. Applify: Although not based solely in Lebanon, Applify has a strong presence and 
offers custom software and mobile app development services¹. 

These companies have experience in developing various types of mobile apps and can 
help tailor a solution to meet your town's specific needs. 

Evaluating freelancers for your app development 

project 

When evaluating freelancers for your app development project, it's important to be 

aware of potential red flags that could indicate issues with reliability, quality, or 
professionalism. Here are some key red flags to watch out for: 

1. Lack of Portfolio: If a freelancer cannot provide a portfolio of previous work, it may 
indicate a lack of experience or expertise. 

2. Poor Communication: Difficulty in communicating clearly and promptly during the 
initial stages can be a sign of future communication issues. 
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3. Unrealistic Promises: Be wary of freelancers who promise extremely fast 

turnaround times or very low prices that seem too good to be true. Quality work takes 
time and reasonable investment. 

4. Negative Reviews: Consistently negative reviews or testimonials from previous 
clients can be a major red flag. Pay attention to patterns in the feedback. 

5. Lack of Specific Skills: Ensure the freelancer has the specific technical skills 
required for your project. A lack of relevant experience can lead to subpar results. 

6. No Contract or Agreement: A professional freelancer should be willing to sign a 

contract outlining the scope of work, deadlines, payment terms, and other important 
details. 

7. Inconsistent Availability: Freelancers who are frequently unavailable or difficult to 
reach may not be reliable for ongoing communication and project updates. 

8. Vague Proposals: Proposals that lack detail or specificity about how the freelancer 

plans to approach your project can indicate a lack of understanding or preparation. 

9. High Upfront Payment Requests: Be cautious of freelancers who demand a large 

upfront payment before any work has been completed. Milestone-based payments are a 

safer approach. 

10. Lack of Professionalism: Unprofessional behavior, such as missed meetings, late 
responses, or a lack of respect for your time, can be indicative of future issues. 

By being aware of these red flags, you can make a more informed decision and choose 
a freelancer who is reliable, skilled, and professional. 

Reliable freelance app developers in India 

Here are some platforms where you can find reliable freelance app developers in India: 

1. Upwork: Upwork is a popular platform where you can find a wide range of freelance 

app developers in India. You can browse profiles, check reviews, and hire developers 
with the skills you need¹². 

2. Guru: Guru offers a large pool of mobile app developers in India. You can view their 
portfolios, read client reviews, and hire the right developer for your project³. 

3. Freelancer: This platform allows you to post your project and receive bids from 

freelance app developers in India. You can review their profiles and select the best fit 

for your needs⁴⁵. 

These platforms provide a secure way to hire freelancers, with features like milestone 
payments and project tracking to ensure a smooth collaboration. 
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APPENDIX 

"REQUEST FOR PROPOSALS" 

Mobile Application Development for The Town of Joun 

This proposal is for the purpose of procuring professional services for the 
following: 

The proponent's attention is directed to the fact that all applicable Laws, 
Municipal Ordinances, and the rules and regulations of all authorities having 
jurisdiction over said item shall apply to the proposal throughout, and they 
will be deemed to be included in the proposal document the same as though 
herein written out in full. 

PROPOSAL SCHEDULE 
Steps Date 

Advertisement   

Issuance of RFP’S   

Receipt of proposals  

Evaluation of proposals  

Interviews   

Recommendation of award to Finance Committee  

Recommendation of award to The Town Council  

  

 

INFORMATION FOR PROPONENTS 
 

RECEIPT OF PROPOSALS 

 
The Town of Joun (herein called "The Town"), invites firms to one electronic and five 
copies of the proposal. Proposals will be received by the Purchasing Office, until 2:00 pm 
local prevailing time, Date: --------- 

 
The packets shall be submitted and addressed to the Purchasing Office, at 
………………………... No late proposals will be accepted whether hand delivered, mailed 
or special delivery. Do not rely on “overnight delivery” without including some lead-time. 
“Overnight delivery” will be determined to be non-responsive if delivered late, no matter 
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whose fault it was. It is recommended that extra days be included in the anticipated 
delivery date to ensure delivery is timely. The Purchasing Office is closed 12:00 p.m. to 
1:00 p.m. The outside of the envelope should clearly indicate the following information: 

 
Title of the proposal: Mobile Application Development 
Name and address of the proponent: ---------------------- 

 
Any proposal received after the time and date specified shall not be considered. No 
proposing firm may withdraw a proposal within 60 days after the actual date of the opening 
thereof. 

PREPARATION OF PROPOSAL 

 
Vendors shall comply with all instructions and provide all the information requested. Failure 
to do so may disqualify your proposal. All information shall be given in ink or typewritten. 
Any corrections shall be initialed in ink by the person signing the proposal. 

 
This request for proposal may be canceled or any and all proposals may be rejected in 
whole or in part, whenever The Town of Joun determines it is in the best interest of the 
Town. 

ADDENDA AND INTERPRETATIONS 

 
No oral interpretation of the meaning of any section of the proposal documents will be 
binding. Oral communications are permitted in order to make an assessment of the need 
for an addendum. Any questions concerning the proposal must be addressed prior to the 
date set for receipt of proposal. 

 
Every request for such interpretation should be in writing addressed to, Purchasing Officer--
------------------------ and to be given consideration must be received at least (5) days prior to 
the date set for the receiving of proposals. 

 
Any and all such interpretations and any supplemental instruction will be in the form of written 
addenda to the RFP, which if issued, will be delivered to all prospective firms not later than 
three days prior to the date fixed for the receipt of the proposals. Failure of any proposing 
firm to receive any such addenda or interpretations shall not relieve such firm from any 
obligation under their proposal as submitted. All addenda so issued shall become part of 
the contract documents. 

 
The Town reserves the right to not comply with these time frames if a critical addendum 
is required or if the proposal deadline needs to be extended due to a critical reason in the 
best interest of the Town of Joun. 

LAWS AND REGULATIONS 

 
The proposing firm's attention is directed to the fact that all applicable Laws, Municipal 
Ordinances, and the rules and regulations of all authorities having jurisdiction over said 
item shall apply to the contract throughout. They will be deemed to be included in the 
contract the same as though herein written out in full. 

METHOD OF AWARD 
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The proposal is to be awarded based on qualified proposals as per the enclosed rating 
system and at the discretion and consideration of the governing body of the Town of Joun. 
The selection committee may interview the top three rated proponents; however, contracts 
may be awarded without such interviews. At its discretion the Town reserves the right to 
alter the membership or size of the selection committee. The Town reserves the right to 
change the number of firms interviewed. 

COMPLIANCE WITH THE TOWN’S MINIMUM WAGE RATE ORDINANCE 

 
The recommended Contractor will be required to comply with the ordinance to the extent 
applicable, as well as any subsequent changes to the Ordinance throughout the term of 
this contract. 

PROTESTS AND RESOLUTIONS PROCEDURES  

 
Any proponent, or contractor who is aggrieved in connection with a procurement may 
protest to the Purchasing Officer. The protest must be in writing and submitted within 
fifteen (15) days and requirements regarding protest and resolution of protests are 
available from the Purchasing Office upon request. 

 

SPECIAL CONDITIONS 

 

GENERAL 

When the Town's Purchasing Officer issues a purchase order document in response to the 
vendor's bid, a binding contract is created. 

ASSIGNMENT 

Neither the order, nor any interest therein, nor claim under, shall be assigned or 
transferred by the vendor, except as expressly authorized in writing by the Town 
Purchasing Officer's Office. No such consent shall relieve the vendor from its obligations 
and liabilities under this order. 

VARIATION IN SCOPE OF WORK 

No increase in the scope of work of services or equipment after award will be accepted, 
unless means were provided for within the contract documents. Decreases in the scope 
of work of services or equipment can be made upon request by the Town or if such 
variation has been caused by documented conditions beyond the vendor's control, and 
then only to the extent, as specified elsewhere in the contract documents. 

DISCOUNTS 

Any applicable discounts should be included in computing the bid submitted. Every effort 
will be made to process payments within 30 days of satisfactory receipt of goods or 
services. The Town Purchasing Officer shall be the final determination of satisfactory 
receipt of goods or services. 

TAXES 

The price shall include all taxes applicable.  
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INVOICING 

(A) The vendor's invoice shall be submitted in duplicate and shall contain 
the following information: invoice number and date, description of the 
supplies or services, quantities, unit prices and extended totals. Separate 
invoices shall be submitted for each and every complete order. 

 

(B) Invoice must be submitted to ACCOUNTS PAYABLE and NOT THE 
TOWN PURCHASING AGENT. 

METHOD OF PAYMENT 

Every effort will be made to process payments within 30 days of receipt of a detailed 
invoice and proof of delivery and acceptance of the products hereby contracted or as 
otherwise specified in the compensation portion of the contract documents. 

DEFAULT 

The Town reserves the right to cancel all or any part of this order without cost to the Town 
if the vendor fails to meet the provisions for this order, and except as otherwise provided 
herein, to hold the vendor liable for any excess cost occasioned by the Town due to the 
vendor's default. The vendor shall not be liable for any excess cost if failure to perform 
the order arises out of causes beyond the control and with the fault or negligence of the 
Vendor and these causes have been made known to The Town of Joun in written form 
within five working days of the vendor becoming aware of a cause which may create any 
delay; such causes include, but are not limited to, acts of God, fires, floods, epidemics, 
quarantine restrictions, strikes, freight embargoes, unusually severe weather and defaults 
of sub-contractors due to any of the above unless the Town shall determine that the 
suppliers or services to be furnished by the sub-contractor are obtainable from other 
sources in sufficient time to permit the vendor to meet the required delivery schedule. The 
rights and remedies of the Town are not limited to those provided for in this paragraph and 
are in addition to any other rights provided for by law. 

NON-DISCRIMINATION 

By signing this The Town of Joun bid or proposal, the vendor agrees to comply with the 
rules of Non-Discrimination. 

NON-COLLUSION 

In signing this bid or proposal, the vendor certifies they have not, either directly or 
indirectly, entered into action in restraint of full competition in connection with this bid or 
proposal submittal to the Town of Joun. 

 

STATEMENT OF WORK 

 
The purpose of this Request for Proposal is to invite prospective mobile application 
developers to submit a proposal to design, develop and deploy an iOS iPhone and Android-
compatible application(s). 

 
Included in the RFP is the development of two distinct mobile applications: 

 
Application 1: TOURISM Joun seeks a wayfinding tool. The app should serve as a useful 
and valuable tool for Joun visitors and residents to discover and easily locate Joun 
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businesses. The app should reflect the TOURISM Joun brand. 
 

Application 2: The Town of Joun seeks a tool to allow Joun visitors and residents to 
participate in the existing events on a mobile platform. The app should reflect the events’ 
brand. 

 
Proponents are invited to submit proposals for one or both applications per the submittal 
requirements below. Multiple contracts may be awarded from this RFP. The contract may be for 
up to four years including initial design, development and deployment, then annual 
updates/maintenance of the mobile application(s). 

 

MOBILE APPLICATION SPECIFICATIONS AND REQUIREMENTS 

Application: TOURISM Joun 

The application to be developed for TOURISM Joun must meet the following specifications and 
requirements: 

 

PRICE TO DOWNLOAD 

Free download in Apple and Android stores 
 

LIST AND MAP WITH BUSINESS LISTINGS AND DIRECTIONS 

a. Design a list feed and map allowing users to view the list of 

businesses that are closest to their current location. Users can view 

in either a list or map view. 

b. Users should have the ability to set the map view to various 

distances from their location (e.g. 1 block, 1 Km, 5 Kms, 20 Kms, 

The Town wide, countrywide and worldwide) 

c. Include map with interactive, end-route directions from current 

location (similar to how Google Maps works) 

d. Sync and pull existing business listing information and business 

listing image from santafe.org feed to update automatically (daily, at 

minimum) 
e. The app must be able to accommodate up to 1,000 business listings. 

f. The business listing will include: business name, address, 

description, image, phone, URL 

SEARCH & FILTER TOOL 

Search Tool: Ability to search all of the content in the platform (e.g. name of restaurant, 
street name, amenities, etc.). 

 
Filter & Sort: Ability to filter and sort the feed by all categories and sub-categories 
currently on santafe.org—filters must match the business listing categories on joun.org, 
including but not limited to the following examples: 

 

 Accommodations: Hotel, Bed & Breakfast, Resorts, pool 
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 Dining: Lebanese, fast food, French, outdoor dining, free Wi-Fi 

 Shop: Grocery Stores, Supermarkets, clothing, etc. 

 Gallery: photography 

Advanced filtering system with up to 150 category types (see above for examples) 

LOGIN AUTHENTICATION 

 

g. Users to login to the app using their Facebook account, email or phone 

h. Users must provide zip code (When available) one-time upon first login. 

ITINERARY BUILDER 

i. Allow users to save a list of content (places to visit and things to 

do) throughout the app 

PUSH NOTIFICATIONS FOR TOURISM JOUN (TJ) 

j. Ability for TJ to promote events or specials to app users 

k. Messages to be viewed in an inbox setting within the app 

PAID PUSH NOTIFICATIONS FOR JOUN BUSINESSES 

l. Businesses who want to pay for a push notification must be able to 

login, pay and add their own specials to push to users through a 

data management console for businesses 

m. When a user wants to redeem a special, an in-app coupon will 

be generated and that’s what users will present the business in 

order to redeem the special 

n. E-Commerce: Develop secure method to accept credit card 

payments from businesses who want to pay to send push 

notifications. 

GEO-FENCING 

o. TJ and businesses who pay for push notifications should be able 

to segment messages to visitors based on their physical 

locations 

CONTENT SHARING AND OTHER IN-APP COMMUNICATIONS 

p. App users to share their experiences with local businesses on 

personal social networks (e.g. Facebook and X or Twitter), phone 

(text/I Message) or email. 

i. When sharing on Facebook, include the ability to show that the 

post was shared for the Town App with a link to the app store. 

ii. Ability for users to invite their contacts—via mobile phone, 

email and social media to download the app. 
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INTEGRATION OF TOURISM JOUN WEBSITE, JOUN NETWORK AND SOCIAL 

MEDIA CHANNELS 

q. Include links to santafe.org, Joun Network (https://jounnetwork.tv/), 

and TOURISM Joun social media channels (Facebook, Instagram, 

Twitter or X, Pinterest, YouTube) 

DATA MANAGEMENT CONSOLE & REPORTING 

r. An easy to use, web-based console for TJ staff and businesses 

to update content and schedule push notifications 

s. Ability to pull reports and data including, but not limited to:  of 

downloads, user data, interaction rates, paid push notifications 

SUPPORTED DEVICES: 

t. The application must be supported by iPhone & iPad/iOS and 

Android Phone & Tables 

HOSTING AND SERVICE 

u. Service provider must provide hosting and service for the platform. 

SUPPORT AND MAINTENANCE 

v. Service provider to manage the process (end-to-end) for uploading 

the app to the various app stores upon launch and making any 

requested changes needed for approval 

w. Regular maintenance to fix bugs, improve features and stay relevant 

with new technologies (i.e. updates to operating systems like Apple’s 

iOS and Google’s Android or changes in screen size) 
x. Provide technical support to TJ staff and businesses who purchase 

paid push notifications 

LOGOUT AND PRIVACY POLICY 

y. Ability for users to logout, rate the app, and send TOURISM Joun 

feedback 
z. App developer to provide privacy policy to include upon logout 

Optional Features (to be priced out separately) 

aa. Offline Access 

 Allow users to access all of the content within the app with no 

internet connection, offering a consistent experience no matter 

the environment. 

bb. Event Calendar 

 Sync the event calendar from joun.org feed. 

cc. Reviews and ratings 

 Ability for users to review and rate a business. 
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APPLICATION: SUMMER EVENTS JOUN 

The application to be developed for the Summer Events Joun must meet the following 
specifications and requirements: 

FEED AND MAP WITH LISTING/PROFILE AND DIRECTIONS 

Design a feed and map allowing users to view participating Summer Events Joun 

venues closest to their current location. 

Map: 
 

a. Users should have the ability to set the map view to various 

distances from their location. 

b. Map should have the ability for users to tap on the participating 

venue location on the map and a pop-up will appear with a link to 

view the listing information as outlined below, as well as a link with 

directions to the participating venues 

c. Listing/Profile: The listing or profile for each participating venue 

could include the following information (final field codes will be 

determined during the design phase). 

Venue Information: 
 

a. Photo of Venue 

b. Name of Venue 

c. Description of Venue 

d. Address 

e. Phone 

f. Hours 

g. Website URL 

h. Links to their social media 

networks  

Offer Information: 

1. Name/Description of Offer 

2. Offer Details 

PRICE TO DOWNLOAD 

FREE TO DOWNLOAD IN APPLE AND ANDROID STORES. 

LOGIN & USER PROFILES 

Users must be able to login to the application with a phone number, email and/or 

through their Facebook account. 

 
Upon login, users to be shown instructions on how Summer Events Joun program 
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works, how to earn prizes, where to redeem prizes, restrictions, etc., possibly through 

a guided tour of the app. 

QR CODE SCANNER & VIRTUAL PASSPORT STAMP 

Develop a QR code scanner within the platform allowing the participating venues to scan 

their unique QR codes when a user requests the offer. 

Provide and manage the QR codes for each participating venue: 
 

d. Development of the virtual stamp must include the following 

functions and restrictions: 

e. Allow a single adult to collect multiple offers for children, if allowed 

under the terms and conditions of the venue’s offer. 
f. Once the virtual stamp has been earned by the user, the listing for 

the participating establishment will tagged with an “I’ve earned my 
stamp here” feature. 

SEARCH & FILTER TOOL 

Ability to search all of the content in the platform (e.g. type of offer, name of participating 

establishment) 

INTEGRATION WITH WEBSITE/SOCIAL MEDIA 

Ability to include links to joun.org and social media channels (Facebook, Instagram, 

Twitter or X, Pinterest, YouTube) 

SUPPORTED DEVICES 

The application must be supported by iPhone/iOS and Android. 

HOSTING AND UPDATES 

Service provider must provide hosting and service for the platform. 

LOGOUT AND PRIVACY POLICY 

ABILITY FOR USERS TO LOGOUT, RATE THE APP, AND SEND FEEDBACK  

App developer to provide privacy policy to include upon logout 

SCOPE OF THE WORK 

 
The selected contractor shall provide the following services for the Town: 

 Provide all services necessary to develop, take live and maintain the mobile 

application(s) described in proposal received in response to this RFP. 

 Present annual training to The Town staff related to functionality, user interface, 

owner updates, data transfer and reporting for the mobile application(s). 

 Supply annual hosting, updating and maintenance for the mobile application(s) 

over the three-year contract period. 



48 
 

 

Dr Antoine J. Burkush, PhD               Joun Development Projects Series                                        Pro Bono 

 Contractor shall retain all intellectual property rights relating to the mobile 

application(s) platform and functionality. The Town shall retain all intellectual 

property rights related to mobile application(s) content and program branding. 

The Town expressly reserves the right to develop, promote and provide similar 

mobile application(s) with other vendors during and after the term of this 
agreement. 

SUBMITTAL REQUIREMENTS 

All costs associated to develop and submit proposal are to be borne by the 

proponent. All selection decisions will be final and are the sole discretion of the 

Town of Joun. 

 

Proponents shall include the following information: 

 Description of company submitting the proposal. 

 Experience in developing and implementing the same, or similar, projects as 

described in the Scope of Work. 

 Biographies of company principals and/or leadership as well key personnel who will 

be directly involved in the creation and administering of the project 

 List of previously developed similar mobile applications, highlighting the company’s 
ability to deliver the functionality required. 

 Past client references 

 For each mobile application (proponents may respond to one or both apps outlined 

above): 

 Preliminary project management schedule outlining the development, 

implementation and conclusion of the project. 

 Project budget specifying the costs associated with developing and implementing the 

project as well as preliminary payment schedule. 
 

SELECTION PROCESS 

A committee composed of representative selected by The Town of Joun will evaluate the 
proposals received. The committee will evaluate statements of qualification and past 
performance data submitted by the proponent and may conduct interviews based upon 
evaluation factors listed below related to their qualifications, project approach and ability 
to provide the services required. 

EVALUATION CRITERIA & WEIGHTED VALUES 

 

30% Project proposal, timeline and ability to meet project scope 

25% Proponent’s expertise 

25% Strength of past projects 
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20% Project budget/cost to The Town 

 

SELECTION COMMITTEE 

 
Name 

Name 

Name 

Name 

 
At its discretion, the Town reserves the right to alter the membership and size of the 
committee. 
 
Scores of the evaluation committee members will be totaled to determine the top-rated 
firms. 
If interviews are conducted, those scores totaled form the evaluation committee 
members following the interview evaluation will determine the top-rated firm, unless other 
tangible extenuating circumstances are document. The same evaluation form will be 
used for interview scores. 
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THE TOWN OF JOUN PROFESSIONAL SERVICES AGREEMENT 

 
THIS AGREEMENT is made and entered into by and between The Town of Joun (the 

"The Town") and (the "Contractor''). The date of this Agreement shall be the date when it 

is executed by the Town and the Contractor, whichever occurs last. 

1. SCOPE OF SERVICES 

 
The Contractor shall provide the following services for the Town: 

 
A. Provide all services necessary to develop, take live and maintain the mobile 

application(s) described in Exhibit "A," attached hereto, and incorporated by reference in 

response to the RFP. 

B. Present annual training to The Town staff related to functionality, user interface, 

owner updates, data transfer and reporting for the mobile application(s). 

C. Supply annual hosting, updating and maintenance for the mobile application(s) 

over the four (4) year contract period. 

D. Contractor shall retain all intellectual property rights relating to the mobile 

application(s) platform and functionality. The Town shall retail all intellectual property rights 

related to mobile application(s) content and program branding. The Town expressly 

reserves the right to develop, promote and provide similar mobile application(s) with other 

vendors during and after the term of this agreement. 

2. STANDARD OF PERFORMANCE; LICENSES 
 

A. The Contractor represents that it possesses the experience and knowledge 

necessary to perform the services described under this Agreement. 
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B. The Contractor agrees to obtain and maintain throughout the term of this 

Agreement, all applicable professional and business licenses required by law, for itself, 

its employees, agents, representatives and subcontractors. 

3. COMPENSATION 

 
A. The Town shall pay to the Contractor in full payment for services rendered, a sum not to 

exceed  ($ ), plus applicable gross receipts taxes. 

Payment shall be made for services actually rendered. 

B. The Contractor shall be responsible for payment of taxes on the sums paid under 

this Agreement. 

C. Payment shall be made upon receipt, approval and acceptance by the Town of 

detailed statements containing a report of services completed. Compensation shall be paid 

only for services actually performed and accepted by the Town. 

4. APPROPRIATIONS 

 
The terms of this Agreement are contingent upon sufficient appropriations and 

authorization being made by the Town for the performance of this Agreement. If sufficient 

appropriations and authorization are not made by the Town, this Agreement shall 

terminate upon written notice being given by the Town to the Contractor. The Town's 

decision as to whether sufficient appropriations are available shall be accepted by the 

Contractor and shall be final. 

5. TERM AND EFFECTIVE DATE 

 
This Agreement shall be effective when signed by the Town and the Contractor, 

whichever occurs last, and shall terminate on Date: ………. unless sooner. 
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6. TERMINATION 

A. This Agreement may be terminated by the Town and the Contractor 
 

upon 30 days’ written notice to the Contractor. 

 

(1) The Contractor shall render a final report of the services performed up to the 

date of termination and shall turn over to the Town original copies of all work 

product, research or papers prepared under this Agreement. 

(2) If compensation is not based upon hourly rates for services rendered, therefore 

the Town shall pay the Contractor for the reasonable value of services satisfactorily 

performed through the date Contractor receives notice of such termination, and for 

which compensation has not already been paid. 

(3) If compensation is based upon hourly rates and expenses, Contractor shall be 

paid for services rendered and expenses incurred through the date Contractor 

receives notice of such termination. 

7. STATUS OF CONTRACTOR: RESPONSIBILITY FOR PAYMENT OF 
 

EMPLOYEES AND SUBCONTRACTORS 

 
A. The Contractor and its agents and employees are independent contractors 

performing professional services for the Town and are not employees of the Town. 

The Contractor, and its agents and employees, shall not accrue leave, retirement, 

insurance, use of The Town vehicles, or any other benefits afforded to employees of 

the Town as a result of this Agreement. 

B. Contractor shall be solely responsible for payment of wages, salaries and 

benefits to any and all employees or subcontractors retained by Contractor in the 

performance of the services under this Agreement. 
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C. The Contractor shall comply with The Minimum Wage, as well as any 

subsequent changes to such article throughout the term of this Agreement. 

8. CONFIDENTIALITY 
 
Any confidential information provided to or developed by the Contractor in the 

performance of this Agreement shall be kept confidential and shall not be made 

available to any individual or organization by the Contractor without the prior written 

approval of the Town. 

9. CONFLICT OF INTEREST 

 
The Contractor warrants that it presently has no interest and shall not acquire any 

interest, direct or indirect, which would conflict in any manner or degree with the 

performance of services required under this Agreement. Contractor further agrees that 

in the performance of this Agreement no persons having any such interests shall be 

employed. 

10. ASSIGNMENT; SUBCONTRACTING 

 
The Contractor shall not assign or transfer any rights, privileges, obligations or other 

interest under this Agreement, including any claims for money due, without the prior 

written consent of the Town. The Contractor shall not subcontract any portion of the 

services to be performed under this Agreement without the prior written approval of 

the Town. 

11. RELEASE 
 

The Contractor, upon acceptance of final payment of the amount due under this 

Agreement, releases the Town, its officers and employees, from all liabilities, claims 

and obligations whatsoever arising from or under this Agreement. The Contractor 
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agrees not to purport to bind the Town to any obligation not assumed herein by the 

Town unless the Contractor has express written authority to do so, and then only within 

the strict limits of that authority. 

12. INSURANCE 
 
A. The Contractor, at its own cost and expense, shall carry and maintain in full 

force and effect during the term of this Agreement, comprehensive general liability 

insurance covering bodily injury and property damage liability, in a form and with an 

insurance company acceptable to the Town, with limits of coverage in the maximum 

amount which the Town could be held liable under the Laws for each person injured 

and for each accident resulting in damage to property. Such insurance shall provide 

that the Town is named as an additional insured and that the Town is notified no 

less than 30 days in advance of cancellation for any reason. The Contractor shall 

furnish the Town with a copy of a Certificate of Insurance as a condition prior to 

performing services under this Agreement. 

B. Contractor shall also obtain and maintain Workers' Compensation insurance, 

required by law, to provide coverage for Contractor's employees throughout the 

term of this Agreement. Contractor shall provide the Town with evidence of its 

compliance with such requirement. 

C. Contractor shall maintain professional liability insurance throughout the term of 

this Agreement providing a minimum coverage in the amount required under the Law. 

The Contractor shall furnish the Town with proof of insurance of Contractor's 

compliance with the provisions of this section as a condition prior to performing services 

under this Agreement. 
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13. INDEMNIFICATION 
 
The Contractor shall indemnify, hold harmless and defend the Town from all 

losses, damages, claims or judgments, including payments of all attorneys' fees and 

costs on account of any suit, judgment, execution, claim, action or demand 

whatsoever arising from Contractor's performance under this Agreement as well as 

the performance of Contractor's employees, agents, representatives and 

subcontractors. 

14. THIRD PARTY BENEFICIARIES 

 
By entering into this Agreement, the parties do not intend to create any right, title or 

interest in or for the benefit of any person other than the Town and the Contractor. 

No person shall claim any right, title or interest under this Agreement or seek to 

enforce this Agreement as a third party beneficiary of this Agreement. 

15. RECORDS AND AUDIT 

 
The Contractor shall maintain, throughout the term of this Agreement and for a 

period of three years thereafter, detailed records that indicate the date, time and 

nature of services rendered. These records shall be subject to inspection by the 

Town, the Department of Finance and Administration, and the Town Auditor. The 

Town shall have the right to audit the billing both before and after payment. Payment 

under this Agreement shall not foreclose the right of the Town to recover excessive 

or illegal payments. 

16. APPLICABLE LAW; CHOICE OF LAW; VENUE 
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Contractor shall abide by all applicable laws and regulations, and all ordinances, 

rules and regulations of the Town of Joun. In any action, suit or legal dispute arising 

from this Agreement, the Contractor agrees that the laws shall govern. The parties 

agree that any action or suit arising from this Agreement shall be commenced in a 

court of competent jurisdiction.  

17. AMENDMENT 

 
This Agreement shall not be altered, changed or modified except by an amendment in 

writing executed by the parties hereto. 

18. SCOPE OF AGREEMENT 

 
This Agreement incorporates all the agreements, covenants, and understandings 

between the parties hereto concerning the services to be performed hereunder, and 

all such agreements, covenants and understandings have been merged into this 

Agreement. This Agreement expresses the entire Agreement and understanding 

between the parties with respect to said services. No prior agreement or 

understanding, verbal or otherwise, of the parties or their agents shall be valid or 

enforceable unless embodied in this Agreement. 

19. NON-DISCRIMINATION 
 

During the term of this Agreement, Contractor shall not discriminate against any 

employee or applicant for an employment position to be used in the performance of 

services by Contractor hereunder, on the basis of ethnicity, race, age, religion, color, 

gender, physical disability, or medical condition status. 

20. SEVERABILITY 
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In case any one or more of the provisions contained in this Agreement or any 

application thereof shall be invalid, illegal or unenforceable in any respect, the validity, 

legality, and enforceability of the remaining provisions contained herein and any 

other application thereof shall not in any way be affected or impaired thereby. 

21. NOTICES 

 
Any notices required to be given under this Agreement shall be in writing and 

served by personal delivery or by mail, postage prepaid, to the parties at the 

following addresses: 

The Town of Joun: Contractor: 

 
IN WITNESS WHEREOF, the parties have executed this Agreement on the date set 

forth below. 

THE TOWN OF JOUN: CONTRACTOR: 

 
 

  

                  MAYOR  

DATE 

NAME AND TITLE 

 

DATE:
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ATTEST: 

 

 
THE TOWN CLERK 

 
APPROVED AS TO FORM: 

 

 

THE TOWN ATTORNEY 

 
APPROVED: 

 
FINANCE DIRECTOR 
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https://techbehemoths.com/companies/mobile-app-development/lebanon. 

(4) Top 10 Mobile App Development Companies in Lebanon. 
https://www.way2smile.ae/blog/top-mobile-app-development-companies-in-lebanon/. 

(5) Top Mobile App Development Companies in Lebanon 2024. 
https://www.softwareworld.co/top-app-development-companies-lebanon/. 

Reliable freelance app developers in India 

Source:  

(1) 27 Best Freelance Indian App Developers For Hire In July 2024 - Upwork. 
https://www.upwork.com/hire/indian-app-developers/. 

(2) The Best Mobile App Developers For Hire In India - Upwork™. 
https://www.upwork.com/hire/mobile-app-developers/in/. 

(3) Find and Hire India Mobile App Developers - Guru. 
https://www.guru.com/m/hire/freelancers-with/web-app-developers/india/. 

(4) Mobile App Developers in India For Hire | Freelancer. 
https://www.freelancer.com/freelancers/india/mobile-app-development. 

(5) App Developers in India For Hire | Freelancer. 
https://www.freelancer.com/freelancers/india/app-developer. 
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