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 الشكر والتقدير

 

 ورؤى وتفاني تبمدخلا تسترشد ، تعاونية ورحلة مشتركة رؤية نتيجة هي المقترحات من المجموعة هذه
 الدعم ونبد ممكنا ذلك يكن لم. قلوبهم من قريبا جون يحملون الذين الأفراد من يحصى لا عدد

 كل قدم الذين ، المحليين والقادة المصلحة وأصحاب والخبراء المجتمع أعضاء من الثابتة والمساهمات
 .الطاولة إلى الفريدة نظره وجهات منهم

 وتطلعاتهم موأفكاره أصواتهم كانت الذين جون، لسكان امتناني خالص عن أعرب شيء، كل وقبل أولا
 المقترحات تشكيل في نبثم يقدر لا لمدينتنا وأحلامك أفكارك لمشاركة استعدادك كان لقد. العمل هذا أساس

 لتجمعاتوا والاستطلاعات المناقشات في مشاركتك كانت. وأهدافه مجتمعنا روح حقا تعكس التي
 .جون بمستقبل التزامك على شهادة المجتمعية

 .رؤيتنا صقل في مفيدة مساهماتهم كانت للذين خاص شكر

 حيويا صدرام دعمكم كان ، المشروع هذا عن دافعوا الذين المصلحة وأصحاب المحليين القادة إلى
 جعلها مما ، المقترحات لهذه عمقا الفريدة جون وفرص لتحديات وفهمك قيادتك أعطت لقد. للتشجيع
 .للنمو وإمكاناتها مدينتنا تاريخ من كل في راسخة

 تنظيم أو البحوث جراءإ أو البيانات جمع في سواء - الكواليس وراء عمل من كل أشكر أن أود ، أخيرا
 .العمل هذا إحياء في حاسمة جهودك كانت - الاجتماعات

 منكم واحد لكل حقا متنم أنا. إشراقا أكثر غدا وتلهم تراثنا تكرم جون لمستقبل طريق خارطة أنشأنا ، معا
 .المسعى هذا في وتفانيكم وحماسكم مساهماتكم على

 

 التقدير، خالص مع

 

 البرخش جان انطوان. د
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Preface 

In a world where rapid change is the new normal, the importance of strategic, 

sustainable, and community-centered development is paramount. Joun, with its rich 

cultural heritage, natural beauty, and resilient community, stands at a crossroads—one 

that presents both challenges and extraordinary opportunities. As we look toward Joun’s 
future, it is essential that our plans honor the town’s heritage, respond to today’s needs, 
and set a course for future generations to thrive. 

This series of proposals is the result of a deeply collaborative effort to envision Joun’s 
path forward. Each plan reflects input from residents, local stakeholders, and 

community leaders, resulting in a shared vision that is both ambitious and respectful of 

our town’s unique identity. These proposals encompass a comprehensive range of 
initiatives, from infrastructure and economic development to cultural preservation and 

environmental stewardship, with each component tailored to address Joun’s specific 
strengths, challenges, and aspirations. 

Our proposals emphasize a commitment to public infrastructure improvements, 

economic empowerment, environmental sustainability, and cultural continuity. From 

plans to enhance recreational facilities and community services to initiatives for 

sustainable tourism and green energy, each proposal aims to make Joun a model of 

progressive yet grounded development. The ultimate goal is to create a vibrant, 

inclusive, and resilient community—one that embodies the values, dreams, and talents 

of its people. 

I extend my heartfelt gratitude to everyone who has contributed to this vision. Your 

dedication, ideas, and insight have been invaluable, illuminating the pathway to a future 

that aligns with Joun’s core values while embracing growth and innovation. These 
proposals are an invitation to all residents of Joun to imagine, participate, and help build 

a community that harmonizes tradition with the possibilities of tomorrow. 

As you review this collection, I encourage you to see not just plans, but a vision for what 

Joun can become. Let us move forward together, translating these ideas into action, 

and creating a brighter, thriving, and unified future for Joun. 

 

With deep respect and optimism, 

 

Dr Antoine J. Burkush, PhD 
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 مقدمة

 والمستدامة راتيجيةالاست التنمية أهمية فإن ، الجديد الطبيعي الوضع هو السريع التغيير حيث عالم في
 ومجتمعها الطبيعي لهاوجما الغني الثقافي بتراثها ، جون تقف. الأهمية بالغ أمر المجتمع على تركز التي

 جون مستقبل إلى تطلعن بينما. عادية غير وفرصا تحديات يمثل طرق مفترق - طرق مفترق على ، المرن
 للأجيال رامسا وتضع ، اليوم لاحتياجات وتستجيب ، المدينة تراث خططنا تكرم أن الضروري من ،

 .لتزدهر القادمة

 خطة كل تعكس .الأمام إلى جون مسار لتصور عميق تعاوني جهد نتيجة هي المقترحات من السلسلة هذه
 طموحة شتركةم رؤية إلى يؤدي مما ، المجتمع وقادة المحليين المصلحة وأصحاب السكان من مدخلات
 التحتية البنية من ، المبادرات من شاملة مجموعة المقترحات هذه تشمل. لمدينتنا الفريدة الهوية وتحترم
 القوة نقاط لمعالجة نمكو كل تصميم مع ، البيئي والإشراف الثقافة على الحفاظ إلى الاقتصادية والتنمية

 .لجون المحددة والتطلعات والتحديات

 ، البيئية والاستدامة ، يالاقتصاد والتمكين ، العامة التحتية البنية بتحسين الالتزام على مقترحاتنا تؤكد
 السياحة مبادرات إلى المجتمعية والخدمات الترفيهية المرافق تعزيز خطط من. الثقافية والاستمرارية

 الهدف. والمرتكزة يةالتقدم للتنمية نموذجا جون جعل إلى اقتراح كل يهدف ، الخضراء والطاقة المستدامة
 .شعبه ومواهب وأحلام قيم يجسد مجتمع - ومرن وشامل بالحياة نابض مجتمع إنشاء هو النهائي

 ، بثمن تقدر لا تكورؤي وأفكارك تفانيك كان لقد. الرؤية هذه في ساهم من لكل امتناني خالص عن وأعرب
 هذه. بتكاروالا النمو احتضان مع لجون الأساسية القيم مع يتماشى مستقبل إلى الطريق يضيء مما

 مع التقاليد سقين مجتمع بناء في والمساعدة والمشاركة للتخيل جون سكان لجميع دعوة هي المقترحات
 .الغد إمكانيات

 يصبح أن مكني لما رؤية ولكن ، الخطط فقط ليس رؤية على أشجعك ، المجموعة لهذه مراجعتك أثناء
 وازدهارا إشراقا كثرأ مستقبلا ونخلق أفعال، إلى الأفكار هذه ونترجم معا، قدما نمضي دعونا. جون عليه

 .لجون وموحدا

 

 والتفاؤل، العميق الاحترام مع

 

 البرخش جان انطوان. د
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EXECUTIVE SUMMARY 

Establishing a nursing home project in Lebanon can be a highly beneficial endeavor, especially considering 

the challenges that seniors face when it comes to healthcare. Many seniors require specialized care and 

assistance with daily activities, making nursing homes a vital resource for their well-being. In this proposal, 

we discuss the key aspects of setting up a nursing home in the town of Joun, Al Chouf, Lebanon, including 

legal requirements and regulations, staffing requirements, finding qualified nursing staff, responsibilities of 

nursing staff, key factors for successful nursing homes, and the range of services that a senior living 

community should offer. 

In Lebanon, there are specific legal requirements and regulations that must be followed when establishing 

a nursing home. These regulations ensure the safety, well-being, and rights of the residents. It is important 

to comply with licensing requirements, staffing ratios, facility assessments, and training and certification 

standards to operate a nursing home legally in Lebanon. 

Staffing requirements are another critical aspect of running a successful nursing home. The nursing staff 

play a vital role in providing quality care to the residents. Some of the key staffing requirements include the 

presence of registered nurses (RNs), certified nursing assistants (CNAs), and additional staff to ensure 

total nursing care. Staff-to-resident ratios must be maintained to provide personalized attention and care to 

each resident. 

Finding qualified nursing staff in Lebanon can be a challenging task, but there are various resources 

available to recruit skilled professionals. Educational institutions, professional organizations, training 

programs, job portals, recruitment agencies, networking opportunities, and continuous education and 

training programs can all help in finding and retaining qualified nursing staff for the nursing home. 

The responsibilities of nursing staff in a nursing home vary depending on their level of certification and 

experience. Registered nurses (RNs) are responsible for providing clinical care, medication management, 

and coordinating care plans for the residents. Licensed practical nurses (LPNs) assist with clinical tasks 

and support the RNs in providing care. Certified nursing assistants (CNAs) provide direct personal care and 

assistance with activities of daily living for the residents. 

Key factors for successful nursing homes include maintaining high-quality care, ensuring the safety and 

well-being of the residents, promoting a supportive and caring environment, and fostering positive 

relationships between staff and residents. Communication, teamwork, leadership, and continuous 

improvement are essential elements for the success of a nursing home project. 

A senior living community should offer a range of services to meet the diverse needs of the residents. These 

services may include medical care, personal care assistance, social activities, recreational programs, 

dietary services, transportation assistance, and spiritual support. By providing comprehensive care and 

support services, a senior living community can enhance the quality of life for its residents and promote 

their overall well-being. 

In conclusion, establishing a nursing home project in Lebanon requires careful planning, adherence to legal 

requirements, recruitment of qualified nursing staff, and the provision of high-quality care and services for 

the residents. By focusing on these key aspects, a nursing home can become a valuable resource for 

seniors in need of specialized care and support. 

Introduction 
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Challenges Seniors face when it comes to healthcare 

Seniors face several challenges when it comes to healthcare, which can impact their 
overall well-being and quality of life. Here are some of the key issues: 

 

 1. Access to Healthcare Services 

- Transportation: Many seniors struggle with transportation to medical appointments, 
especially if they no longer drive or live in areas with limited public transportation³. 

- Availability of Services: In some regions, especially rural areas, there may be a 
shortage of healthcare providers who specialize in geriatric care¹. 

 

 2. Financial Barriers 

- Cost of Care: The high cost of healthcare, including medications, treatments, and long-
term care, can be a significant burden for seniors, many of whom are on fixed incomes³. 

- Insurance Coverage: Navigating insurance plans and understanding what is covered 
can be complex and confusing, leading to unexpected out-of-pocket expenses³. 

 

 3. Chronic Health Conditions 

- Multiple Conditions: Seniors often have multiple chronic health conditions, such as 
diabetes, heart disease, and arthritis, which require ongoing management and 
coordination of care². 

- Medication Management: Managing multiple medications can be challenging, 
increasing the risk of medication errors and adverse drug interactions². 

 

 4. Cognitive Decline 

- Memory Issues: Cognitive decline, including dementia and Alzheimer's disease, can 
make it difficult for seniors to manage their health, remember appointments, and adhere 
to treatment plans². 

- Decision-Making: Cognitive impairments can also affect a senior's ability to make 
informed healthcare decisions². 

 

 5. Mental Health 
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- Isolation and Loneliness: Social isolation and loneliness are common among seniors, 
which can lead to depression and anxiety¹. 

- Stigma: There is often a stigma associated with seeking mental health care, which can 
prevent seniors from getting the help they need¹. 

 

 6. Physical Limitations 

- Mobility Issues: Physical limitations, such as difficulty walking or standing, can make it 
hard for seniors to visit healthcare facilities and participate in physical therapy or 
exercise programs². 

- Sensory Impairments: Vision and hearing impairments can affect a senior's ability to 
communicate with healthcare providers and follow medical instructions². 

 

 7. Navigating the Healthcare System 

- Complexity: The healthcare system can be complex and difficult to navigate, especially 
for seniors who may not be familiar with digital tools and online resources³. 

- Coordination of Care: Coordinating care among multiple providers and specialists can 
be challenging, leading to fragmented care and potential gaps in treatment³. 

 

Addressing these challenges requires a comprehensive approach that includes 
improving access to care, providing financial support, enhancing care coordination, and 
offering social and emotional support. 
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Establishing a nursing home in Lebanon can be highly beneficial 
for several reasons: 
 

1. Aging Population: Lebanon has a growing elderly population that requires specialized 
care and support. Many older adults lack adequate family support due to migration or 
economic challenges¹. 

 

2. Healthcare Needs: Older adults consume a significant portion of healthcare 
resources, yet many lack insurance coverage¹. Nursing homes can provide essential 
medical care and support for chronic conditions. 

 

3. Social Support: Nursing homes can offer a community environment where elderly 
individuals can engage in social activities, reducing feelings of isolation and loneliness². 

 

4. Quality of Life: Establishing nursing homes with high standards can improve the 
quality of life for elderly residents by providing structured care, activities, and a safe 
living environment². 

 

5. Economic Opportunities: Developing nursing homes can create job opportunities in 
healthcare, administration, and support services, contributing to the local economy³. 

 

6. Family Support: Nursing homes can relieve the burden on families who may struggle 
to provide full-time care for their elderly relatives, allowing them to balance work and 
family responsibilities³. 

 

Given your interest in community development and social cohesion, establishing a 
nursing home could also foster intergenerational programs and community 
engagement, enhancing social bonds and mutual support. 

 

 

 



21 
 

Dr Antoine J. Burkush, PhD                   Joun Developments Projects Series Pro Bono 

Choosing the Name 

Here Are Some Names for A Nursing Home That Reflect Lebanon's Rich 

Cultural Heritage: 

1. Cedar Haven (inspired by the famous cedar trees of Lebanon) 

2. Phoenician Retreat (honoring the ancient Phoenician civilization) 

3. Beirut Bliss 

4. Mount Lebanon Serenity 

5. Byblos Gardens (named after one of the oldest cities in the world) 

6. Zahle Oasis (a nod to the beautiful city in the Bekaa Valley) 

7. Sidon Sanctuary (inspired by the historic coastal city) 

8. Tyre Tranquility (named after the ancient city of Tyre) 

9. Lebanese Harmony 

10. Mediterranean Meadows 

These names incorporate elements of Lebanon's geography, history, and cultural 
landmarks, creating a sense of connection and pride.  

 

Here are some alternative names 

1. Assisted Living Facility 

2. Convalescent Home 

3. Retirement Home 

4. Elder Care Residence 

5. Senior Living Community 

6. Rest Home 

7. Residential Care Home 

8. Long-Term Care Facility 

9. Geriatric Care Center 

10. Senior Care Home 
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These names can convey a more positive and supportive environment for residents. Do 
any of these options appeal to you? 

 

Legal Requirements and Regulations in Lebanon 

Establishing a nursing home in Lebanon involves several legal requirements and 
regulations to ensure the safety and well-being of residents. Here are some key points 
to consider: 

 

1. Licensing and Permits: You must obtain the necessary licenses and permits from the 
Ministry of Public Health (MoPH). This includes meeting specific criteria related to the 
facility's infrastructure, staffing, and services¹. 

 

2. Facility Standards: The nursing home must comply with standards for building safety, 
accessibility, and hygiene. This includes having appropriate medical equipment, 
emergency exits, and sanitation facilities¹. 

 

3. Staffing Requirements: The facility must employ qualified healthcare professionals, 
including doctors, nurses, and support staff. There are specific requirements for staff-to-
resident ratios to ensure adequate care¹. 

 

4. Health and Safety Regulations: The nursing home must adhere to health and safety 
regulations, including infection control measures, fire safety protocols, and regular 
health inspections¹. 

 

5. Resident Rights: The facility must respect the rights of residents, including privacy, 
dignity, and the right to receive appropriate medical care. There are also regulations 
regarding the handling of residents' personal information and property¹. 

 

6. Financial Transparency: Nursing homes are required to maintain financial 
transparency, including clear billing practices and the proper management of residents' 
funds¹. 
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7. Regular Inspections: The MoPH conducts regular inspections to ensure compliance 
with all regulations. Non-compliance can result in penalties or the revocation of the 
facility's license¹. 

Staffing Requirements 

To establish a nursing home in Lebanon, you need to meet specific staffing 
requirements to ensure the safety and well-being of residents. Here are the detailed 
staffing requirements: 

 

1. Registered Nurses (RNs): 
   - Minimum Hours: Each resident must receive at least 0.55 hours of daily care from a 
registered nurse³. 

   - Availability: An RN must be on-site 24 hours a day, seven days a week³. 

 

2. Certified Nursing Assistants (CNAs): 
   - Minimum Hours: Each resident must receive at least 2.45 hours of daily care from a 
certified nursing assistant³. 

 

3. Total Nursing Care: 
   - Combined Hours: Each resident should receive a total of at least 3.45 hours of 
nursing care per day, which includes care from RNs, CNAs, and other nursing staff³. 

 

4. Staff-to-Resident Ratios: 
   - The facility must maintain adequate staff-to-resident ratios to ensure that each 
resident receives the necessary care and attention. This includes having sufficient staff 
during all shifts, including nights and weekends³. 

5. Additional Staff: 
   - Medical Staff: The facility should have access to doctors and specialists as needed 
for the medical care of residents. 
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   - Support Staff: This includes administrative staff, housekeeping, and maintenance 
personnel to ensure the smooth operation of the facility³. 

 

6. Training and Certification: 
   - All nursing staff must be properly trained and certified according to Lebanese 
healthcare regulations. Continuous education and training programs should be in place 
to keep staff updated on best practices and new healthcare standards³. 

 

7. Facility Assessment: 
   - Regular assessments must be conducted to ensure that the staffing levels meet the 
needs of the residents. This includes evaluating the health and care requirements of 
each resident and adjusting staffing levels accordingly³. 

 

These requirements are designed to ensure that nursing homes provide high-quality 
care and maintain a safe and supportive environment for residents. 

 

Would you like more information on any specific aspect of these requirements or 
assistance with the next steps in establishing a nursing home? 

³: [USA Today - Nursing Home Staffing Rules](https://data.usatoday.com/nursing-
homes-staff-rules-2024/lebanon-south-nursing-rehab/lebanon-mo/793009/) 

 

Finding qualified nursing staff in Lebanon 

Finding qualified nursing staff in Lebanon involves several steps and resources: 

 

1. Educational Institutions: 
   - Rafic Hariri School of Nursing at the American University of Beirut (AUB): This 
institution is renowned for its nursing programs and produces highly qualified 
graduates⁶. 

   - University of Balamand: Offers both undergraduate and graduate nursing programs, 
preparing students for various specializations¹. 
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   - Al-Zahraa Nursing Institute: Known for its practical nursing diploma and technical 
degrees, this institute prepares students for immediate entry into the nursing 
profession⁷. 

 

2. Professional Organizations: 
   - Order of Nurses in Lebanon: This organization maintains a registry of licensed 
nurses and can be a valuable resource for finding qualified staff³. 

 

3. Training Programs: 
   - Anera and UNICEF: They offer practical nursing courses to address the shortage of 
nursing staff in Lebanon². 

   - SPARK: This program trains both Syrian and Lebanese youth in medical skills to fill 
gaps in the healthcare system⁴. 

 

4. Job Portals and Recruitment Agencies: 
   - Utilize local job portals and recruitment agencies that specialize in healthcare 
staffing. These platforms can help you find candidates with the necessary qualifications 
and experience. 

 

5. Networking and Partnerships: 
   - Establish partnerships with local hospitals, clinics, and healthcare organizations. 
They can provide recommendations and help you connect with potential candidates. 

 

6. Continuous Education and Training: 
   - Invest in continuous education and training programs for your staff to ensure they 
stay updated with the latest healthcare practices and standards. 

 

Responsibilities of Nursing staff in a nursing home 
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Nursing staff in a nursing home have a variety of responsibilities to ensure the health, 
safety, and well-being of residents. Here are the typical roles and duties: 

 

 Registered Nurses (RNs) 
- Initiating Treatment Plans: Develop and implement care plans tailored to each 
resident's needs². 

- Administering Medications: Provide medications orally, topically, or through IV as 
prescribed². 

- Medical Procedures: Perform procedures such as drawing blood, giving injections, and 
wound care². 

- Health Monitoring: Regularly check vital signs and monitor residents' health to ensure 
they receive appropriate care². 

- Communication: Keep families informed about residents' health status and any 
changes in their care². 

 

 Licensed Practical Nurses (LPNs) 
- Routine Care: Assist with personal hygiene, mobility, and daily activities². 

- Vital Signs: Take and record vital signs like blood pressure, temperature, and heart 
rate². 

- Medical Assistance: Monitor IVs, apply bandages, and assist with other medical 
needs². 

- Reporting: Report any changes in residents' conditions to RNs². 

 

 Certified Nursing Assistants (CNAs) 
- Personal Care: Help residents with bathing, dressing, eating, and other daily 
activities². 

- Comfort and Support: Provide emotional support and companionship to residents². 

- Assistance with Mobility: Help residents move around safely, including transferring 
them from beds to wheelchairs². 

- Monitoring: Observe residents and report any concerns to LPNs or RNs². 
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 General Responsibilities 

- Record Keeping: Maintain accurate records of residents' health, treatments, and 
progress⁴. 

- Emergency Response: Be prepared to respond to medical emergencies and provide 
first aid⁴. 

- Collaboration: Work with other healthcare professionals to ensure comprehensive care 
for residents⁴. 

 

These roles are crucial in creating a safe, nurturing, and supportive environment for 
nursing home residents. Each staff member plays a vital part in maintaining the 
residents' quality of life and well-being. 

 

Key Factors for Successful Nursing Homes 

 

1. Quality of Care: High standards in medical and personal care, including skilled 
nursing, rehabilitation services, and specialized care for conditions like dementia. 

2. Staff Training: Well-trained, compassionate staff who are equipped to handle the 
diverse needs of residents. 

3. Facilities and Amenities: Comfortable living spaces, recreational areas, and access to 
outdoor spaces can significantly enhance residents' quality of life. 

4. Community Engagement: Programs that involve the local community, such as 
volunteer opportunities and intergenerational activities, can create a more vibrant and 
supportive environment. 

5. Sustainability Practices: Implementing eco-friendly practices, such as solar energy 
and sustainable waste management, can improve the facility's efficiency and appeal. 

6. Personalized Care Plans: Tailoring care plans to meet the individual needs and 
preferences of each resident ensures that they receive the best possible care. 
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For your projects in Lebanon, focusing on these aspects can help create successful and 
sustainable nursing homes. If you need more specific examples or further assistance, 
feel free to ask! 

 

Range of services that a Senior Living Community should offer 

A Senior Living Community should offer a range of services to ensure the well-being, 
comfort, and engagement of its residents. Here are some essential services to consider: 

 

1. Healthcare Services: 
   - On-site medical care and nursing staff 

   - Regular health check-ups and wellness programs 

   - Physical therapy and rehabilitation services 

   - Medication management 

 

2. Personal Care: 
   - Assistance with daily activities (bathing, dressing, grooming) 

   - Housekeeping and laundry services 

   - Meal preparation and dietary planning 

 

3. Social and Recreational Activities: 
   - Organized social events and outings 

   - Fitness classes and exercise programs 

   - Arts and crafts workshops 

   - Music and dance sessions 

   - Gardening clubs 

4. Mental and Emotional Support: 
   - Counseling and mental health services 
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   - Support groups and therapy sessions 

   - Memory care programs for residents with dementia or Alzheimer's 

 

5. Safety and Security: 
   - 24/7 security and emergency response systems 

   - Safe and accessible living spaces 

   - Fire safety and emergency preparedness plans 

 

6. Transportation Services: 
   - Scheduled transportation for medical appointments, shopping, and recreational 
activities 

 

7. Technology and Connectivity: 
   - Internet access and tech support 

   - Virtual communication tools to stay connected with family and friends 

 

8. Spiritual and Cultural Services: 
   - Chaplaincy and spiritual care 

   - Cultural events and celebrations 

   - Language and heritage programs 

 

9. Community Engagement: 
   - Volunteer opportunities 

   - Intergenerational programs with local schools and organizations 

   - Partnerships with local businesses and services 
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10. Sustainability Initiatives: 
    - Eco-friendly practices such as recycling and energy-efficient systems 

    - Community gardens and green spaces 

 

Examples of Successful Senior Living Communities from Around the 

World: 

 

1. HumanGood Communities (USA): 
   - HumanGood operates several senior living communities recognized for their quality 
of care and vibrant living environments. Fifteen of their communities were awarded 
"Best Senior Living" by U.S. News & World Report in 2024⁵. 

 

2. The Netherlands: 
   - The Netherlands is known for its innovative senior living options, including 
intergenerational living arrangements where seniors and young people live together, 
fostering mutual support and community³. 

 

3. Switzerland: 
   - Switzerland offers cross-generational communities where older adults live alongside 
younger families, promoting social interaction and support. The country is also praised 
for its excellent healthcare and high quality of life for seniors³. 

 

4. Norway: 
   - Norway is renowned for its strong sense of community and comprehensive elderly 
care services. The country provides 100% pension coverage and financial security for 
older adults, contributing to high satisfaction rates among residents². 

 

5. Japan: 
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   - Japan has developed unique senior living communities that emphasize volunteering 
and lifelong learning. These communities encourage older adults to stay active and 
engaged, contributing to their overall well-being³. 

 

6. Belgium: 
   - Belgium funds innovative senior living options, including specialized care for 
dementia patients and facilities that integrate advanced technology to enhance care and 
safety³. 

 

These examples highlight different approaches to senior living, each tailored to the 
cultural and social contexts of their respective countries. They demonstrate the 
importance of community, innovation, and comprehensive care in creating successful 
senior living environments. 

 

An Alternative: Cohousing 

Reasons of Cohousing for Seniors 

Cohousing can be very beneficial for seniors. Here are some key reasons why: 

 

 1. Social Connection 

Cohousing fosters a strong sense of community, which can help reduce feelings of 
loneliness and isolation that many seniors experience. Regular social interactions and 
shared activities promote mental and emotional well-being. 

 

 2. Mutual Support 

In a cohousing community, neighbors often look out for each other, providing informal 
support such as help with daily tasks, transportation, and companionship. This mutual 
support can be crucial for seniors who want to maintain their independence. 

 

 3. Safety and Security 
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Living in a close-knit community where neighbors know each other can enhance 
personal safety and security. Seniors can feel more secure knowing that help is nearby 
if needed. 

 

 4. Shared Resources 

Cohousing communities often share resources like communal kitchens, gardens, and 
recreational facilities. This can reduce individual costs and make it easier for seniors to 
access amenities and services. 

 

 5. Aging in Place 

Many cohousing communities are designed with accessibility in mind, featuring homes 
and common areas that accommodate mobility issues and other age-related needs. 
This allows seniors to age in place comfortably. 

 

 6. Health and Wellness 

Cohousing communities often organize health and wellness programs, including 
exercise classes, nutrition workshops, and mental health support groups. These 
programs can help seniors maintain their physical and mental health. 

 

 7. Economic Benefits 

Sharing resources and facilities can lead to cost savings on utilities, maintenance, and 
other living expenses. Additionally, the cooperative model of cohousing can help keep 
housing costs more affordable. 

 

 8. Personal Growth and Engagement 

Living in a cohousing community encourages active participation in community 
governance and decision-making. This can provide a sense of purpose and 
engagement, which is important for overall well-being. 

 

 

 Example: Silver Sage Village 
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Silver Sage Village in Boulder, Colorado, is a successful senior cohousing community 
that emphasizes mutual support, social interaction, and sustainable living. Residents 
benefit from shared facilities, regular social events, and a supportive environment that 
allows them to age in place. 

Cohousing can provide a fulfilling and supportive living environment for seniors, 
combining the benefits of independence with the advantages of community living. 

 

Cohousing offers a variety of benefits that can enhance the 
quality of life for its residents. Here are some key advantages: 
 

 1. Strong Sense of Community 

Cohousing fosters close-knit communities where neighbors know and support each 
other. This can lead to a greater sense of belonging and mutual assistance. 

 

 2. Shared Resources 

Residents often share common facilities such as kitchens, gardens, and recreational 
areas, which can reduce individual costs and promote sustainable living. 

 

 3. Enhanced Social Interaction 

Regular community events and shared spaces encourage social interaction, reducing 
feelings of isolation and loneliness. 

 

 4. Sustainable Living 

Many cohousing communities emphasize eco-friendly practices, such as shared 
transportation, energy-efficient buildings, and communal gardens, which can lower the 
environmental footprint. 

 

 5. Safety and Security 

Living in a community where neighbors look out for each other can enhance personal 
safety and security. 
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 6. Diverse Skill Sharing 

Residents can share skills and knowledge, from gardening and cooking to home repairs 
and childcare, enriching the community experience. 

 

 7. Support for Families 

Cohousing can be particularly beneficial for families, offering a supportive environment 
for raising children with shared childcare responsibilities and safe play areas. 

 

 8. Aging in Place 

For older adults, cohousing can provide a supportive environment that allows them to 
age in place, with neighbors available to help with daily tasks and social activities. 

 

 9. Economic Benefits 

By sharing resources and facilities, residents can save money on utilities, maintenance, 
and other living expenses. 

 

 10. Personal Growth 

Living in a cohousing community can encourage personal growth through collaboration, 
conflict resolution, and active participation in community governance. 

 

More Benefits of Senior Cohousing 

 

1. Enhanced Social Connections: 

   - Living in a close-knit community helps reduce feelings of loneliness and isolation, 
which are common among older adults. Regular social activities and shared meals 
foster strong social bonds¹. 

 

2. Mutual Support: 
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   - Neighbors look out for each other, providing informal support such as help with daily 
tasks, transportation, and companionship. This mutual support can be crucial for aging 
in place successfully¹. 

 

3. Improved Health and Wellbeing: 

   - Research suggests that living in a supportive community can improve both physical 
and mental health. The social interactions and sense of belonging contribute to overall 
wellbeing⁸. 

 

4. Affordability: 

   - Sharing resources and facilities can reduce living costs. Additionally, the self-
management model helps keep expenses lower compared to for-profit retirement 
communities¹. 

 

5. Sustainable Living: 

   - Many senior cohousing communities emphasize sustainable practices, such as 
energy-efficient buildings and shared transportation, which can reduce the 
environmental footprint⁷. 

 

Examples of Successful Cohousing Projects 

Barcelona  

One notable example of a successful cohousing project is La Borda Housing 
Cooperative in Barcelona, Spain. This project has gained international recognition for its 
innovative approach to sustainable and community-focused living. 

La Borda Housing Cooperative 

Location: Barcelona, Spain 

 

Key Features: 

- Sustainability: La Borda is designed with a strong emphasis on sustainability. It uses 
passive solar design, natural ventilation, and rainwater harvesting to minimize its 
environmental impact. 
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- Community Spaces: The building includes extensive communal areas such as a 
shared kitchen, dining room, laundry facilities, and a rooftop garden. These spaces 
encourage social interaction and resource sharing among residents. 

- Affordability: The cooperative model helps keep housing costs affordable. Residents 
collectively own the building and manage it democratically, which reduces the need for 
profit-driven rent increases. 

- Social Integration: La Borda fosters a strong sense of community through regular 
meetings, shared responsibilities, and collaborative decision-making processes. 

 

Impact and Recognition 

La Borda has been celebrated for its innovative design and social impact. It has 
received several awards, including the European Prize for Urban Public Space and the 
Mies van der Rohe Award for contemporary architecture¹. 

This project demonstrates how cohousing can create sustainable, affordable, and 
socially cohesive living environments. It serves as an inspiring model for other 
communities looking to develop similar projects. 

 

Key Aspects of Senior Cohousing 

Senior cohousing is an excellent option for older adults who want to live independently 
while enjoying the benefits of a supportive community. Here are some key aspects and 
benefits of senior cohousing: 

 

1. Independent Living with Shared Spaces: 

   - Residents have their own private homes but share common areas such as kitchens, 
dining rooms, gardens, and recreational facilities¹. 

 

2. Community-Oriented Design: 

   - The layout and design of senior cohousing communities encourage social interaction 
and mutual support. Common areas are strategically placed to foster community 
engagement¹. 

 

3. Accessibility: 
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   - Homes and common areas are designed with accessibility in mind, ensuring that 
they are suitable for residents as they age¹. 

 

4. Self-Management: 

   - Unlike traditional retirement communities, senior cohousing communities are often 
self-managed by the residents, who make decisions collectively and take care of 
maintenance and management tasks¹. 

 

 

Approach adopted by Senior cohousing communities to address 
healthcare needs  
Senior cohousing communities often adopt a multifaceted approach to address 
healthcare needs, ensuring that residents receive the support they require while 
maintaining their independence. Here are some common strategies: 

 

 1. On-Site Health Services 

Some senior cohousing communities partner with healthcare providers to offer on-site 
services such as regular health check-ups, physical therapy, and wellness programs. 
This can make it easier for residents to access medical care without leaving the 
community. 

 

 2. In-Home Care 

Residents can arrange for in-home care services, such as nursing or personal care 
aides, to assist with daily activities and medical needs. This allows seniors to receive 
personalized care in the comfort of their own homes. 

 

 3. Health and Wellness Programs 

Many communities organize health and wellness programs, including exercise classes, 
nutrition workshops, and mental health support groups. These programs promote a 
healthy lifestyle and can help prevent health issues. 
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 4. Emergency Response Systems 

Senior cohousing communities often have emergency response systems in place, such 
as call buttons or wearable devices, to ensure that residents can quickly get help in 
case of an emergency. 

 

 5. Community Support 

Neighbors in senior cohousing communities often look out for each other, providing 
informal support such as checking in on each other, helping with transportation to 
medical appointments, and assisting with daily tasks. 

 

 6. Partnerships with Local Healthcare Providers 

Communities may establish partnerships with local healthcare providers, hospitals, and 
clinics to facilitate access to medical services. This can include arranging for visiting 
healthcare professionals or organizing transportation to medical facilities. 

 

 7. Preventive Care and Education 

Emphasis is often placed on preventive care and health education. Workshops and 
seminars on topics like managing chronic conditions, healthy aging, and medication 
management are common. 

 

 8. Aging in Place Modifications 

Homes and common areas are designed or modified to accommodate aging in place, 
with features like grab bars, non-slip flooring, and wheelchair accessibility, making it 
easier for residents to live independently for longer. 

 

More Examples of Senior Cohousing Communities 

- Silver Sage Village in Boulder, Colorado: This community is designed specifically for 
older adults and includes 16 homes with extensive shared facilities¹. 

- Elder Spirit Community in Abingdon, Virginia: A pioneering senior cohousing 
community that combines affordable housing with a supportive community 
environment¹. 
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Senior cohousing can provide a fulfilling and supportive living environment for older 
adults, combining the benefits of independence with the advantages of community 
living. 

About: Silver Sage Village 

At Silver Sage Village in Boulder, Colorado, residents benefit from a combination of 
these strategies. The community emphasizes mutual support, with neighbors helping 
each other with daily tasks and health-related needs. They also have partnerships with 
local healthcare providers and offer wellness programs to promote healthy living. 

 

These approaches help ensure that senior cohousing residents can enjoy a high quality 
of life while having access to the healthcare support they need. 

 

Intergenerational Cohousing 

Intergenerational cohousing communities address healthcare needs through a 
combination of shared resources, community support, and partnerships with healthcare 
providers. Here are some common strategies: 

 

 1. On-Site Health Services 

Some communities partner with healthcare providers to offer on-site services such as 
regular health check-ups, physical therapy, and wellness programs. This makes it easier 
for residents of all ages to access medical care without leaving the community¹. 

 2. In-Home Care 

Residents can arrange for in-home care services, such as nursing or personal care 
aides, to assist with daily activities and medical needs. This allows individuals to receive 
personalized care in their own homes². 

 

 3. Health and Wellness Programs 

Many intergenerational cohousing communities organize health and wellness programs, 
including exercise classes, nutrition workshops, and mental health support groups. 
These programs promote a healthy lifestyle and can help prevent health issues². 
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 4. Emergency Response Systems 

Communities often have emergency response systems in place, such as call buttons or 
wearable devices, to ensure that residents can quickly get help in case of an 
emergency². 

 

5. Community Support 
Neighbors in intergenerational cohousing communities often look out for each other, 
providing informal support such as checking in on each other, helping with 
transportation to medical appointments, and assisting with daily tasks³. 

 

 6. Partnerships with Local Healthcare Providers 

Communities may establish partnerships with local healthcare providers, hospitals, and 
clinics to facilitate access to medical services. This can include arranging for visiting 
healthcare professionals or organizing transportation to medical facilities³. 

 

 7. Preventive Care and Education 

Emphasis is often placed on preventive care and health education. Workshops and 
seminars on topics like managing chronic conditions, healthy aging, and medication 
management are common². 

 

 8. Aging in Place Modifications 

Homes and common areas are designed or modified to accommodate aging in place, 
with features like grab bars, non-slip flooring, and wheelchair accessibility, making it 
easier for residents to live independently for longer². 

 

 Example: Generations of Hope 

Generations of Hope in Illinois is an intergenerational cohousing community that 
integrates these strategies. It provides on-site health services, organizes wellness 
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programs, and fosters a supportive environment where residents of all ages help each 
other with healthcare needs³. 

 

These approaches help ensure that residents in intergenerational cohousing 
communities can enjoy a high quality of life while having access to the healthcare 
support they need. 

Incorporating cultural elements into Senior Living Community 

Incorporating cultural elements into Senior Living Community can create a more 
inclusive, engaging, and enriching environment for residents. Here are some ways to 
achieve this: 

 

1. Cultural Celebrations and Events: 
   - Organize events and festivals that celebrate local and national holidays, as well as 
international cultural days. For example, you could celebrate Lebanese Independence 
Day, Eid, Christmas, and other significant cultural events. 

   - Host cultural fairs where residents can share their traditions, foods, and crafts. 

 

2. Culturally-Inspired Design: 
   - Use architectural elements and interior design that reflect Lebanese culture, such as 
traditional motifs, colors, and materials. 

   - Incorporate artwork and decorations that showcase Lebanon's history and heritage, 
including famous landmarks and traditional crafts. 

 

3. Cultural Sensitivity in Care: 
   - Train staff to be culturally sensitive and aware of the diverse backgrounds of 
residents. This includes understanding dietary restrictions, religious practices, and 
communication preferences. 

   - Provide language translation services and hire multilingual staff to accommodate 
residents who speak different languages. 

 



42 
 

Dr Antoine J. Burkush, PhD                   Joun Developments Projects Series Pro Bono 

4. Cultural Programs and Activities: 
   - Offer classes and workshops on traditional Lebanese arts, music, dance, and 
cooking. 

   - Create a library with books, films, and music that reflect the cultural heritage of 
Lebanon and other countries represented in your community. 

 

5. Community Engagement: 
   - Partner with local cultural organizations, schools, and community groups to bring 
cultural programs and activities to your residents. 

   - Encourage intergenerational programs where younger members of the community 
can interact with and learn from the seniors. 

 

6. Spiritual and Religious Services: 
   - Provide spaces for prayer and meditation that cater to different religious practices. 

   - Organize regular religious services and spiritual support for residents who wish to 
participate. 

 

7. Cultural Cuisine: 
   - Offer a diverse menu that includes traditional Lebanese dishes as well as 
international cuisine. 

   - Host cooking demonstrations and tastings to introduce residents to new foods and 
culinary traditions. 

 

8. Cultural Competence Training: 
   - Regularly train staff on cultural competence to ensure they understand and respect 
the diverse backgrounds of residents. 

   - Encourage residents to share their cultural stories and experiences, fostering a 
sense of community and mutual respect. 
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By integrating these cultural elements, you can create a vibrant and inclusive Senior 
Living Community that honors and celebrates the rich heritage of its residents.  

Notable example of a successful nursing home case study 

 

One notable example of a successful nursing home case study is the transformation of 
Providence Mount St. Vincent in Seattle, Washington. This facility underwent significant 
changes to improve the quality of life for its residents through a person-directed care 
approach². 

 

 Key Highlights of the Case Study: 
 

1. Motivation for Change: The nursing home identified a "culture of dependence" that 
was misaligned with its values and mission. The goal was to create a resident-directed 
community where residents maintained control and choice over their lives². 

 

2. Assessment Steps: 

   - Visited other organizations implementing similar changes. 

   - Conducted meetings with staff, residents, and employees to discuss transformations. 

   - Leadership team members worked on the floor and took on the role of residents to 
better understand their needs². 

 

3. Implementation: 

   - Redesigned spaces to promote resident independence and interaction. 

   - Shifted from task-driven care to resident-centered care, allowing residents to 
maintain personal schedules based on their preferences². 

   - Consistent assignment of residents with care assistants to build stronger 
relationships². 

 

4. Outcomes: 

   - Improved quality of life and satisfaction among residents. 
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   - Enhanced job satisfaction and retention among staff. 

   - Increased operational efficiency and reduced costs². 

 

This case study demonstrates how a focus on resident autonomy and personalized care 
can lead to significant improvements in both resident and staff satisfaction, as well as 
operational success. 

Applying the principles from the Providence Mount St. Vincent case study to 
nursing home business can significantly enhance the quality of care and overall 
satisfaction for both residents and staff. Here are some steps to help you implement 
these principles: 

 

 1. Adopt a Resident-Centered Care Approach 

   - Empower Residents: Allow residents to make choices about their daily routines, 
including meal times, activities, and personal care schedules. This fosters a sense of 
independence and control. 

   - Personalized Care Plans: Develop individualized care plans that cater to the unique 
needs and preferences of each resident. 

 

 2. Redesign Physical Spaces 

   - Home-Like Environment: Create a more home-like atmosphere by redesigning 
common areas and resident rooms to be comfortable and inviting. 

   - Accessibility: Ensure that all areas are easily accessible to residents with varying 
levels of mobility. 

 

 3. Consistent Staffing 

   - Build Relationships: Assign the same caregivers to the same residents consistently 
to build trust and familiarity. 

   - Staff Training: Provide ongoing training for staff on person-centered care practices 
and effective communication with residents. 

 

 4. Engage the Community 
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   - Intergenerational Programs: Develop programs that involve the local community, 
such as partnerships with schools or volunteer organizations, to bring different 
generations together. 

   - Community Events: Host events that encourage community involvement and provide 
opportunities for residents to engage with others outside the nursing home. 

 

 5. Continuous Improvement 

   - Feedback Mechanisms: Implement regular feedback mechanisms for residents, 
families, and staff to identify areas for improvement. 

   - Pilot Programs: Test new ideas and initiatives on a small scale before rolling them 
out more broadly. 

 

 6. Focus on Staff Well-Being 

   - Supportive Work Environment: Create a supportive and positive work environment to 
improve staff morale and retention. 

   - Professional Development: Offer opportunities for professional growth and 
development to keep staff motivated and skilled. 

 

 7. Leverage Technology 

   - Health Monitoring: Use technology to monitor residents' health and well-being, 
ensuring timely interventions when needed. 

   - Communication Tools: Implement tools that facilitate better communication between 
staff, residents, and families. 

 

By integrating these principles, you can create a nurturing and supportive environment 
that enhances the quality of life for your residents and fosters a positive workplace for 
your staff. If you need more specific guidance or examples, feel free to ask! 
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Another successful case study 

Another successful case study is the Westminster-Thurber Community in 
Columbus, Ohio, which implemented a person-directed care model to enhance the 
quality of life for its residents². 

 

 Key Highlights of the Case Study: 

 

1. Motivation for Change: The community aimed to shift from a traditional, institutional 
model of care to a more personalized, resident-centered approach. This change was 
driven by the desire to improve resident satisfaction and engagement². 

 

2. Assessment Steps: 

   - Conducted surveys and focus groups with residents, families, and staff to identify 
areas for improvement. 

   - Visited other facilities that had successfully implemented person-directed care to 
learn best practices². 

 

3. Implementation: 

   - Neighborhood Model: Transformed the facility into smaller, self-contained 
neighborhoods, each with its own dining and activity areas. This created a more 
intimate and home-like environment². 

   - Resident Choice: Empowered residents to make decisions about their daily routines, 
including meal times, activities, and personal care schedules². 

   - Staff Training: Provided extensive training for staff on person-directed care principles 
and practices². 

 

4. Outcomes: 

   - Improved Resident Satisfaction: Residents reported higher levels of satisfaction with 
their living environment and care services². 

   - Enhanced Staff Engagement: Staff experienced increased job satisfaction and a 
stronger sense of purpose in their roles². 
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   - Operational Efficiency: The community saw a reduction in operational costs due to 
improved efficiency and resident health outcomes². 

 

This case study illustrates how a focus on resident autonomy and personalized care can 
lead to significant improvements in both resident and staff satisfaction, as well as 
operational success. 

 

Applying the principles from the Westminster-Thurber Community case 

study 

Applying the principles from the Westminster-Thurber Community case study to your 
nursing home business can significantly enhance the quality of care and overall 
satisfaction for both residents and staff. Here are some steps to help you implement 
these principles: 

 

 1. Adopt a Resident-Centered Care Approach 

   - Empower Residents: Allow residents to make choices about their daily routines, 
including meal times, activities, and personal care schedules. This fosters a sense of 
independence and control. 

   - Personalized Care Plans: Develop individualized care plans that cater to the unique 
needs and preferences of each resident. 

 

 2. Redesign Physical Spaces 

   - Home-Like Environment: Create a more home-like atmosphere by redesigning 
common areas and resident rooms to be comfortable and inviting. 

   - Accessibility: Ensure that all areas are easily accessible to residents with varying 
levels of mobility. 

 

 3. Consistent Staffing 

   - Build Relationships: Assign the same caregivers to the same residents consistently 
to build trust and familiarity. 

   - Staff Training: Provide ongoing training for staff on person-centered care practices 
and effective communication with residents. 
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 4. Engage the Community 

   - Intergenerational Programs: Develop programs that involve the local community, 
such as partnerships with schools or volunteer organizations, to bring different 
generations together. 

   - Community Events: Host events that encourage community involvement and provide 
opportunities for residents to engage with others outside the nursing home. 

 

 5. Continuous Improvement 

   - Feedback Mechanisms: Implement regular feedback mechanisms for residents, 
families, and staff to identify areas for improvement. 

   - Pilot Programs: Test new ideas and initiatives on a small scale before rolling them 
out more broadly. 

 

 6. Focus on Staff Well-Being 

   - Supportive Work Environment: Create a supportive and positive work environment to 
improve staff morale and retention. 

   - Professional Development: Offer opportunities for professional growth and 
development to keep staff motivated and skilled. 

 

 7. Leverage Technology 

   - Health Monitoring: Use technology to monitor residents' health and well-being, 
ensuring timely interventions when needed. 

   - Communication Tools: Implement tools that facilitate better communication between 
staff, residents, and families. 

 

Implementing a resident-centered care model 

 

Implementing a resident-centered care model in your nursing home can be highly 
rewarding, but it does come with its own set of challenges.  
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Here are some potential obstacles you might encounter and 
suggestions on how to address them: 
 

 1. Resistance to Change 

   - Staff Resistance: Some staff members may be resistant to changing established 
routines and practices. 

     - Solution: Provide comprehensive training and education on the benefits of resident-
centered care. Involve staff in the planning process to gain their buy-in and address 
their concerns. 

 

 2. Financial Constraints 

   - Budget Limitations: Implementing changes, such as redesigning physical spaces or 
increasing staff training, can be costly. 

     - Solution: Seek grants and funding opportunities from government programs, non-
profits, and international donors. Prioritize changes that offer the most significant impact 
and can be implemented within your budget. 

 

 3. Regulatory Compliance 

   - Regulatory Hurdles: Ensuring that all changes comply with local, state, and federal 
regulations can be complex. 

     - Solution: Work closely with regulatory bodies to understand requirements and seek 
their guidance during the planning and implementation phases. 

 

 4. Maintaining Consistency 

   - Consistency in Care: Ensuring that all staff consistently apply the principles of 
resident-centered care can be challenging. 

     - Solution: Implement regular training sessions and establish clear protocols and 
guidelines. Use feedback mechanisms to monitor and address inconsistencies. 

 

 5. Balancing Individual and Group Needs 
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   - Individual vs. Group Needs: Balancing the individual preferences of residents with 
the needs of the community can be difficult. 

     - Solution: Foster open communication with residents and their families to 
understand their preferences and find a balance that works for everyone. Encourage 
community-building activities that cater to diverse interests. 

 

 6. Technology Integration 

   - Adopting New Technologies: Integrating new technologies for health monitoring and 
communication can be daunting. 

     - Solution: Start with pilot programs to test new technologies on a small scale. 
Provide training and support to staff and residents to ensure smooth adoption. 

 

 7. Cultural Shifts 

   - Changing Culture: Shifting the organizational culture from a task-oriented to a 
resident-centered approach requires time and effort. 

     - Solution: Lead by example and promote a culture of empathy, respect, and 
continuous improvement. Celebrate successes and recognize staff contributions to 
reinforce the new culture. 

 

By anticipating these challenges and proactively addressing them, you can create a 
more supportive and enriching environment for residents and staff 

 

Measuring the success 

Measuring the success of implementing resident-centered care in your nursing 
home involves both qualitative and quantitative metrics.  

Here are some key indicators to consider: 

 

 1. Resident Satisfaction 

   - Surveys and Feedback: Regularly conduct surveys and gather feedback from 
residents and their families to assess their satisfaction with the care and services 
provided. 
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   - Resident Council Meetings: Hold regular meetings with resident councils to discuss 
their experiences and gather suggestions for improvement. 

 

 2. Staff Satisfaction and Retention 

   - Employee Surveys: Conduct periodic surveys to gauge staff satisfaction and identify 
areas for improvement. 

   - Turnover Rates: Monitor staff turnover rates. A decrease in turnover can indicate 
higher job satisfaction and a positive work environment. 

 

 3. Health and Well-Being of Residents 

   - Health Metrics: Track health metrics such as the incidence of falls, pressure ulcers, 
and hospital readmissions. Improvements in these areas can indicate better care 
quality. 

   - Activity Participation: Monitor participation rates in activities and programs. Higher 
engagement levels can reflect improved resident well-being and satisfaction. 

 

 4. Operational Efficiency 

   - Cost Management: Analyze operational costs and identify any reductions in 
expenses due to improved efficiency and resident health outcomes. 

   - Resource Utilization: Assess the utilization of resources, such as staff time and 
facility space, to ensure they are being used effectively. 

 

 5. Regulatory Compliance 

   - Inspection Results: Review the results of regulatory inspections and audits. Fewer 
deficiencies and citations can indicate higher compliance and quality standards. 

   - Accreditation: Achieving and maintaining accreditation from relevant bodies can be a 
marker of success. 

 

 6. Community Engagement 
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   - Volunteer Involvement: Track the number of community volunteers and their hours of 
service. Increased community involvement can reflect a positive reputation and strong 
community ties. 

   - Intergenerational Programs: Measure the success of intergenerational programs by 
tracking participation rates and feedback from both residents and community members. 

 

 7. Continuous Improvement 

   - Quality Improvement Initiatives: Monitor the progress and outcomes of quality 
improvement initiatives. Successful projects can demonstrate a commitment to 
continuous improvement. 

   - Innovation Adoption: Track the adoption and impact of new technologies and 
practices. Positive outcomes can indicate successful innovation integration. 

 

By regularly monitoring these indicators, you can gain a comprehensive understanding 
of the impact of your changes and make data-driven decisions to further enhance the 
quality of care and services in your nursing home.  

 

Another successful case study 

Another successful case study is the Teresian House in Albany, New York, 
which implemented a comprehensive culture change to improve the quality of life for its 
residents and staff². 

 

 Key Highlights of the Case Study: 

 

1. Motivation for Change: Teresian House aimed to move away from a traditional, 
institutional model of care to a more resident-centered approach. The goal was to 
create a community where residents had more autonomy and a higher quality of life². 

 

2. Assessment Steps: 

   - Conducted extensive research and visited other facilities that had successfully 
implemented similar changes. 
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   - Engaged residents, families, and staff in discussions to gather input and build 
support for the transformation². 

 

3. Implementation: 

   - Neighborhood Model: Transformed the facility into smaller, self-contained 
neighborhoods, each with its own dining and activity areas. This created a more 
intimate and home-like environment². 

   - Resident Choice: Empowered residents to make decisions about their daily routines, 
including meal times, activities, and personal care schedules². 

   - Staff Training: Provided extensive training for staff on person-directed care principles 
and practices². 

 

4. Outcomes: 

   - Improved Resident Satisfaction: Residents reported higher levels of satisfaction with 
their living environment and care services². 

   - Enhanced Staff Engagement: Staff experienced increased job satisfaction and a 
stronger sense of purpose in their roles². 

   - Operational Efficiency: The community saw a reduction in operational costs due to 
improved efficiency and resident health outcomes². 

 

This case study demonstrates how a focus on resident autonomy and personalized care 
can lead to significant improvements in both resident and staff satisfaction, as well as 
operational success. 

 

Successful case studies  

Here are a few successful case studies of innovative nursing home models that have 
significantly improved the quality of care and resident satisfaction: 

 

 1. The Household Model 
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   - Overview: This model transforms traditional nursing homes into smaller, self-
contained units, each housing no more than 20 residents. Each unit has private 
bedrooms and bathrooms, along with communal spaces like kitchens and living rooms². 

   - Implementation: The model emphasizes creating a home-like environment with 
cross-trained staff who can flexibly meet residents' needs. This approach fosters closer 
relationships between residents and staff. 

   - Outcomes: Facilities using the Household Model have reported higher resident 
satisfaction, improved infection control, and stronger community bonds. The model has 
been adopted by about 400 nursing homes across 33 states in the U.S.². 

 

 2. The Green House Project 
   - Overview: Initiated by Dr. Bill Thomas, the Green House Project aims to 
deinstitutionalize nursing home care by creating small, home-like environments. Each 
Green House typically houses 10-12 residents with private rooms and shared living 
spaces². 

   - Implementation: The model focuses on resident autonomy and personalized care, 
with a small team of cross-trained staff providing comprehensive support. The design 
includes accessible outdoor spaces to promote well-being. 

   - Outcomes: Green House homes have shown significant improvements in resident 
quality of life, reduced hospital readmissions, and lower staff turnover rates. The model 
has gained international recognition and has been implemented in various countries². 

 

 3. Teresian House 

   - Overview: Located in Albany, New York, Teresian House implemented a 
comprehensive culture change to enhance resident-centered care. The facility adopted 
the neighborhood model, creating smaller, self-contained units within the larger facility². 

   - Implementation: Residents were given more autonomy over their daily routines, and 
staff received extensive training on person-directed care principles. The physical 
environment was redesigned to be more home-like and accessible. 

   - Outcomes: The changes led to higher resident satisfaction, improved staff 
engagement, and operational efficiencies. The facility reported better health outcomes 
for residents and a more positive work environment for staff². 
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 4. Providence Mount St. Vincent 
   - Overview: This Seattle-based facility transformed its care model to focus on resident-
directed care. The goal was to create a community where residents had control over 
their lives and daily routines². 

   - Implementation: The facility redesigned its spaces to promote independence and 
interaction, shifted from task-driven care to resident-centered care, and ensured 
consistent caregiver assignments to build stronger relationships. 

   - Outcomes: The transformation resulted in improved quality of life for residents, 
higher job satisfaction among staff, and increased operational efficiency². 

 

These case studies highlight the positive impact of innovative nursing home models that 
prioritize resident autonomy, personalized care, and a home-like environment.  

 

Case studies of innovative nursing home models from different 

countries: 

 

Here are a few successful case studies of innovative nursing home models from 
different countries: 

 

 1. Buurtzorg Model (Netherlands) 

   - Overview: Buurtzorg, which means "neighborhood care" in Dutch, is a home care 
organization that has revolutionized elder care in the Netherlands. It focuses on 
providing holistic, patient-centered care through small, self-managed teams of nurses¹. 

   - Implementation: The model emphasizes autonomy for both patients and nurses. 
Nurses work in small teams, managing their schedules and care plans, which allows for 
more personalized and continuous care. 

   - Outcomes: Buurtzorg has achieved high patient satisfaction, improved health 
outcomes, and reduced costs. The model has been so successful that it has been 
adopted in several other countries¹. 

 

 2. Green House Project (United States) 
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   - Overview: The Green House Project aims to deinstitutionalize nursing home care by 
creating small, home-like environments. Each Green House typically houses 10-12 
residents with private rooms and shared living spaces². 

   - Implementation: The model focuses on resident autonomy and personalized care, 
with a small team of cross-trained staff providing comprehensive support. The design 
includes accessible outdoor spaces to promote well-being. 

   - Outcomes: Green House homes have shown significant improvements in resident 
quality of life, reduced hospital readmissions, and lower staff turnover rates. The model 
has gained international recognition and has been implemented in various countries². 

 

 3. Humanitas Deventer (Netherlands) 

   - Overview: Humanitas Deventer is a nursing home in the Netherlands that offers free 
housing to university students in exchange for 30 hours of volunteer work per month. 
This innovative intergenerational living arrangement aims to combat loneliness among 
elderly residents³. 

   - Implementation: Students live alongside elderly residents and participate in various 
activities, such as cooking, playing games, and providing companionship. This model 
fosters meaningful relationships and mutual support. 

   - Outcomes: The program has been highly successful in reducing loneliness and 
improving the quality of life for both residents and students. It has received international 
attention and inspired similar initiatives in other countries³. 

 

 4. Nursing Home Passivhaus (Spain) 

   - Overview: Located in Camarzana de Tera, Spain, this nursing home was designed 
following the Passivhaus standard, which focuses on energy efficiency and 
sustainability⁴. 

   - Implementation: The building features high levels of insulation, airtight construction, 
and energy-efficient systems to minimize energy consumption. It also includes large 
windows and communal spaces to enhance the living environment. 

   - Outcomes: The nursing home has achieved significant energy savings and provides 
a comfortable, healthy living environment for residents. The project demonstrates the 
potential for sustainable design in elder care facilities⁴. 
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These case studies highlight the diverse approaches to improving nursing home care 
through innovative models and practices.  

¹: [Buurtzorg Model](https://www.buurtzorg.com/) 

²: [Green House Project](https://www.thegreenhouseproject.org/) 

³: [Humanitas Deventer](https://www.humanitasdeventer.nl/) 

⁴: [Nursing Home Passivhaus](https://www.archdaily.com/941691/housing-for-the-
elderly-examples-of-independence-and-community-living) 

 

Adapting successful nursing home models 

Adapting successful nursing home models to your project involves understanding the 
core principles of each model and tailoring them to fit your specific context and needs. 
Here are some steps to help you adapt these models: 

 

 1. Buurtzorg Model (Netherlands) 

   - Core Principles: Holistic, patient-centered care provided by small, self-managed 
teams of nurses. 

   - Adaptation Steps: 

     - Small Teams: Organize your staff into small, self-managed teams responsible for 
specific groups of residents. 

     - Autonomy: Empower your staff to make decisions about care plans and schedules, 
fostering a sense of ownership and accountability. 

     - Holistic Care: Train your staff to provide comprehensive care that addresses 
physical, emotional, and social needs. 

 

 2. Green House Project (United States) 

   - Core Principles: Small, home-like environments with a focus on resident autonomy 
and personalized care. 

   - Adaptation Steps: 

     - Home-Like Environment: Design your facility to include small, self-contained units 
with private rooms and communal spaces. 
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     - Resident Autonomy: Encourage residents to make choices about their daily 
routines, meals, and activities. 

     - Cross-Training Staff: Train your staff to perform multiple roles, allowing for more 
flexible and personalized care. 

 

 3. Humanitas Deventer (Netherlands) 

   - Core Principles: Intergenerational living arrangements to combat loneliness and 
foster meaningful relationships. 

   - Adaptation Steps: 

     - Intergenerational Programs: Partner with local universities or schools to offer 
housing or volunteer opportunities for students in exchange for their involvement in 
resident activities. 

     - Community Engagement: Create programs that encourage interaction between 
residents and younger generations, such as shared meals, games, and educational 
activities. 

 

 4. Nursing Home Passivhaus (Spain) 

   - Core Principles: Energy efficiency and sustainability in building design. 

   - Adaptation Steps: 

     - Sustainable Design: Incorporate energy-efficient systems, high levels of insulation, 
and airtight construction in your facility design. 

     - Healthy Environment: Ensure that your design includes ample natural light, 
ventilation, and accessible outdoor spaces to promote resident well-being. 

     - Cost Savings: Highlight the long-term cost savings and environmental benefits of 
sustainable design to attract funding and support. 

 

 General Steps for Adaptation: 
1. Assess Needs and Resources: Evaluate the specific needs of your residents and the 
resources available to you. This will help you determine which aspects of each model 
are most applicable. 
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2. Engage Stakeholders: Involve residents, families, staff, and community members in 
the planning process to gather input and build support for the changes. 

3. Pilot Programs: Start with small-scale pilot programs to test new ideas and gather 
feedback before implementing them more broadly. 

4. Training and Education: Provide comprehensive training for your staff on the new 
care models and practices to ensure successful implementation. 

5. Continuous Improvement: Regularly evaluate the impact of the changes and make 
adjustments as needed to continuously improve the quality of care and resident 
satisfaction. 

By adapting these successful models to your nursing home project, you can create a 
more supportive, engaging, and sustainable environment for your residents and staff.  

 

Nursing Homes in Lebanon 

Here are some nursing homes in Lebanon that provide various levels of care and 
services: 

 1. Dar Al Ajaza Al Islamia 

   - Location: Beirut 

   - Services: Offers comprehensive care for elderly residents, including medical, social, 
and psychological support. The facility is known for its dedicated staff and community 
involvement. 

 2. Saint George Hospital University Medical Center 
   - Location: Beirut 

   - Services: Provides long-term care and rehabilitation services for elderly patients. The 
center is part of a larger medical complex, ensuring access to a wide range of 
healthcare services. 

 

 3. Al-Zahraa Hospital University Medical Center 
   - Location: Beirut 
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   - Services: Offers specialized care for elderly patients, including nursing care, 
rehabilitation, and chronic disease management. The facility is equipped with modern 
medical technology. 

 

 4. Ain Wazein Medical Village 

   - Location: Chouf 

   - Services: A comprehensive medical village that includes a nursing home, providing 
long-term care, rehabilitation, and specialized medical services for the elderly. 

 

 5. Beit Rafqa 

   - Location: Jbeil 

   - Services: A nursing home that offers a range of services including medical care, 
physical therapy, and social activities. The facility emphasizes a home-like environment 
for its residents. 

 

 6. Dar Al Hanan 

   - Location: Tripoli 

   - Services: Provides long-term care and support for elderly residents, focusing on 
creating a supportive and nurturing environment. 

 

 7. Saint Joseph Nursing Home 

   - Location: Zouk Mikael 

   - Services: Offers comprehensive care for elderly residents, including medical, social, 
and recreational services. The facility is known for its compassionate care and 
community engagement. 

 

These nursing homes offer a variety of services to meet the needs of elderly residents 
in Lebanon. 

More About Ain Wazein Medical Village 
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Ain Wazein Medical Village is a notable healthcare facility located in the picturesque 
mountains of Lebanon's Shouf area. Here are some key details about the facility: 

 

 Overview 

- Location: Ain Wazein, Mount Lebanon, Lebanon 

- Contact: +961 5 509 001² 

 

 Services 

Ain Wazein Medical Village offers a comprehensive range of healthcare services, 
including: 

- Primary and Secondary Healthcare: Basic medical services and specialized care. 

- Tertiary Care: Advanced medical treatments and procedures. 

- Palliative Care: Supportive care for patients with serious illnesses. 

- Long-Term Care: Ongoing care for elderly residents. 

- Home Care: Medical services provided in the comfort of patients' homes³. 

 

 Facilities and Staff 

- Integrated Academic Medical Compound: The village integrates medical, academic, 
research, and social aspects into its operations. 

- Staff: The facility employs about 130 physicians of all specialties, 143 nurses, and a 
total of 400 employees⁴. 

- Partnerships: Ain Wazein Medical Village has partnerships with several international 
medical institutions, including the "Centre Hospitalier de Versailles" and "Assistance 
Publique-Hôpitaux de Paris" for personnel training⁴. 

 

 Community Impact 

The facility serves a wide region, including Aley, Metn, Iklim, Jezzine, Rashaya, 
Hasbaya, and the Beqaa valley, providing access to medical care for approximately 
500,000 people⁴. 
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Ain Wazein Medical Village is recognized for its commitment to providing high-quality 
healthcare services and its role in the community. If you need more specific information 
or have any other questions, feel free to ask! 

 

Successful resident engagement program implemented by a nursing 

home: 

Here's an example of a successful resident engagement program implemented by a 
nursing home: 

 Program Name: "Life Enrichment Program" 
Objective: 

To enhance the quality of life for residents by providing a variety of engaging activities 
that cater to their interests, abilities, and needs. 

 Key Components: 
 1. Personalized Activity Plans 

   - Assessment: Conduct initial assessments to understand each resident's interests, 
hobbies, and abilities. 

   - Customized Plans: Develop personalized activity plans based on the assessments. 

 

 2. Diverse Activities 

   - Physical Activities: Exercise classes, yoga, and walking clubs to promote physical 
health. 

   - Cognitive Activities: Puzzles, trivia games, and book clubs to stimulate mental 
engagement. 

   - Creative Activities: Art classes, music therapy, and gardening to encourage creativity 
and self-expression. 

   - Social Activities: Group outings, movie nights, and themed parties to foster social 
connections. 

 

 3. Family and Community Involvement 
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   - Family Events: Organize events that involve family members, such as family dinners, 
holiday celebrations, and intergenerational activities. 

   - Community Partnerships: Collaborate with local schools, volunteer organizations, 
and cultural institutions to bring in external programs and events. 

 

 4. Resident Councils 

   - Resident Input: Establish resident councils to give residents a voice in planning 
activities and making decisions about the program. 

   - Regular Meetings: Hold regular meetings to gather feedback and suggestions from 
residents. 

 

 5. Health and Wellness Focus 

   - Wellness Programs: Offer wellness programs that include nutrition workshops, 
health screenings, and stress management techniques. 

   - Therapeutic Activities: Provide therapeutic activities such as pet therapy, 
aromatherapy, and massage therapy. 

 

 6. Technology Integration 

   - Virtual Activities: Use technology to offer virtual activities and connect residents with 
their families through video calls. 

   - Interactive Tools: Implement interactive tools like tablets and smart TVs for games, 
educational content, and virtual tours. 

 

 Outcomes: 
- Increased Resident Satisfaction: Residents reported higher levels of satisfaction and 
well-being. 

- Improved Physical and Mental Health: Regular participation in activities led to 
improvements in physical and mental health indicators. 

- Stronger Social Connections: Enhanced social interactions and a sense of community 
among residents. 
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This program demonstrates how a well-rounded and personalized approach to resident 
engagement can significantly improve the quality of life for nursing home residents. 

 

Example of a successful intergenerational program 

Here's an example of a successful intergenerational program implemented in 
a nursing home: 

 Program Name: "Generations Together" 
Objective: 

To foster meaningful connections between nursing home residents and younger 

generations, promoting mutual understanding, reducing loneliness, and enhancing the 

quality of life for all participants. 

 

 Key Components: 

 1. Weekly Visits 

   - School Partnerships: Collaborate with local schools to arrange weekly visits from 

students. 

   - Activity Sessions: Organize activities such as arts and crafts, storytelling, and games 

that encourage interaction between residents and students. 

 2. Shared Learning Experiences 

   - Technology Workshops: Students teach residents how to use smartphones, tablets, 

and social media. 

   - History Projects: Residents share their life stories and experiences, which students 

document and present as history projects. 

 3. Cultural Exchange 

   - Cultural Days: Celebrate different cultures through food, music, and dance, with both 

generations sharing their traditions. 

   - Language Lessons: Bilingual students teach residents basic phrases in different 

languages. 

 4. Health and Wellness Activities 
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   - Exercise Classes: Joint exercise sessions such as yoga, tai chi, or simple stretching 

exercises. 

   - Gardening Projects: Create a community garden where residents and students can 

plant and tend to flowers and vegetables together. 

 5. Special Events 

   - Holiday Celebrations: Organize joint celebrations for holidays like Christmas, Easter, 

and Halloween. 

   - Talent Shows: Host talent shows where both residents and students can showcase 

their skills and talents. 

 

 Outcomes: 

- Enhanced Social Connections: Residents reported feeling more connected and less 

lonely. 

- Increased Engagement: Both residents and students showed higher levels of 

engagement and enthusiasm for the activities. 

- Mutual Learning: Participants from both generations learned new skills and gained a 

deeper understanding of each other's perspectives. 

 

 Example Programs: 

- Intergenerational Children's Center at Bayview: A Seattle retirement community that 

integrates a children's center within the facility, allowing for daily interactions between 

children and elderly residents¹. 

- Gentog: A program that brings older adults and children together for interactive 

activities like music, exercise, and quality time¹. 

 

These programs demonstrate the positive impact of intergenerational interactions on 

both older adults and younger generations, fostering a sense of community and mutual 

respect. 

 

Budget 
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Here's an example of a staffing budget for a 100-bed nursing home. This budget 
includes various roles and their respective salaries, benefits, and other related costs. 

 

 Staffing Budget Example 

 

 1. Nursing Staff 

- Registered Nurses (RNs) 

  - Number: 10 

  - Annual Salary per RN: $70,000 

  - Total Salary: $700,000 

  - Benefits (20%): $140,000 

  - Total Cost for RNs: $840,000 

 

- Licensed Practical Nurses (LPNs) 

  - Number: 15 

  - Annual Salary per LPN: $50,000 

  - Total Salary: $750,000 

  - Benefits (20%): $150,000 

  - Total Cost for LPNs: $900,000 

 

- Certified Nursing Assistants (CNAs) 

  - Number: 30 

  - Annual Salary per CNA: $30,000 

  - Total Salary: $900,000 

  - Benefits (20%): $180,000 

  - Total Cost for CNAs: $1,080,000 
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 2. Administrative Staff 

- Administrator 

  - Number: 1 

  - Annual Salary: $100,000 

  - Benefits (20%): $20,000 

  - Total Cost for Administrator: $120,000 

 

- Administrative Assistants 

  - Number: 3 

  - Annual Salary per Assistant: $40,000 

  - Total Salary: $120,000 

  - Benefits (20%): $24,000 

  - Total Cost for Administrative Assistants: $144,000 

 

 3. Support Staff 

- Housekeeping Staff 

  - Number: 10 

  - Annual Salary per Housekeeper: $25,000 

  - Total Salary: $250,000 

  - Benefits (20%): $50,000 

  - Total Cost for Housekeeping Staff: $300,000 

 

- Maintenance Staff 

  - Number: 5 

  - Annual Salary per Maintenance Worker: $35,000 

  - Total Salary: $175,000 

  - Benefits (20%): $35,000 
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  - Total Cost for Maintenance Staff: $210,000 

 

 4. Other Staff 

- Dietitians 

  - Number: 2 

  - Annual Salary per Dietitian: $60,000 

  - Total Salary: $120,000 

  - Benefits (20%): $24,000 

  - Total Cost for Dietitians: $144,000 

 

- Recreational Therapists 

  - Number: 2 

  - Annual Salary per Therapist: $50,000 

  - Total Salary: $100,000 

  - Benefits (20%): $20,000 

  - Total Cost for Recreational Therapists: $120,000 

 

 Total Staffing Costs 

- Nursing Staff: $2,820,000 

- Administrative Staff: $264,000 

- Support Staff: $510,000 

- Other Staff: $264,000 

 

Grand Total: $3,858,000 

 

This example provides a general idea of the costs associated with staffing a nursing 
home. The actual costs can vary based on location, the specific needs of the facility, 
and the qualifications of the staff. 
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Estimating the startup costs for a nursing home 

Estimating the startup costs for a nursing home involves several key components. 
Here's a step-by-step guide to help you: 

 

 1. Facility Costs 

   - Land Purchase or Lease: Cost of acquiring or leasing the land. 

   - Construction or Renovation: Expenses for building or renovating the facility to meet 
regulatory standards. 

   - Utilities Installation: Costs for setting up electricity, water, gas, and internet services. 

 

 2. Licensing and Permits 

   - Regulatory Fees: Costs for obtaining necessary licenses and permits. 

   - Inspection Fees: Fees for health and safety inspections. 

 

 3. Equipment and Supplies 

   - Medical Equipment: Beds, wheelchairs, medical supplies, and emergency 
equipment. 

   - Office Equipment: Computers, phones, and office furniture. 

   - Household Supplies: Kitchen appliances, laundry machines, and cleaning supplies. 

 

 4. Staffing Costs 

   - Salaries and Wages: Initial salaries for nurses, caregivers, administrative staff, and 
other personnel. 

   - Training and Certification: Costs for staff training and certification programs. 

 

 5. Marketing and Promotion 

   - Advertising: Costs for online, print, and local advertising. 
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   - Promotional Materials: Brochures, flyers, and website development. 

 

 6. Operational Costs 

   - Insurance: Liability, property, and health insurance. 

   - Initial Inventory: Medical supplies, food, and other consumables. 

   - Miscellaneous: Legal fees, accounting services, and other professional services. 

 7. Contingency Fund 

   - Unexpected Expenses: A reserve fund for unforeseen costs. 

 

Example Breakdown 

Here's a rough example to give you an idea of the potential costs: 

 

- Facility Costs: $500,000 - $2,000,000 

- Licensing and Permits: $10,000 - $50,000 

- Equipment and Supplies: $100,000 - $500,000 

- Staffing Costs: $200,000 - $1,000,000 

- Marketing and Promotion: $20,000 - $100,000 

- Operational Costs: $50,000 - $200,000 

- Contingency Fund: $50,000 - $100,000 

Total Estimated Costs: $930,000 - $3,950,000 

 

These figures can vary widely based on location, size of the facility, and specific 
services offered. It's essential to conduct a detailed feasibility study and consult with 
professionals in the field to get accurate estimates. 

 

Funding sources and grants 
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Potential Funding Sources and Grants Available to Help Establish 
a Nursing Home in Lebanon 

 

There are several potential funding sources and grants available to help establish a 
nursing home in Lebanon.  

Here are a few options you might consider: 

 1. International Donor Organizations 

   - USAID: The United States Agency for International Development often funds health 
and social services projects in Lebanon. You can explore their funding opportunities and 
see if your project aligns with their priorities. 

   - European Union: The EU provides grants for social infrastructure projects, including 
healthcare facilities. Check their calls for proposals to find relevant opportunities. 

 

 2. Local and Regional Grants 

   - Lebanese Government Programs: The Lebanese Ministry of Social Affairs and other 
governmental bodies may offer grants or subsidies for healthcare and eldercare 
projects. It's worth reaching out to them for information on available funding. 

   - Arab Fund for Economic and Social Development: This regional organization 
provides grants and loans for social development projects, including healthcare 
facilities. 

 

 3. Non-Governmental Organizations (NGOs) 

   - FundsforNGOs: This platform lists various grants and funding opportunities available 
in Lebanon. They regularly update their database with new calls for proposals¹. 

   - Local NGOs: Partnering with local NGOs that focus on healthcare and eldercare can 
also open up additional funding opportunities. 

 

 4. Private Foundations and Philanthropists 

   - Private Foundations: Organizations like the Bill & Melinda Gates Foundation and the 
Ford Foundation often fund healthcare projects globally. Research their grant programs 
to see if your project qualifies. 
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   - Local Philanthropists: Engaging with local business leaders and philanthropists who 
have an interest in social development can also be a valuable source of funding. 

 

 5. Crowdfunding and Community Fundraising 

   - Crowdfunding Platforms: Websites like GoFundMe and Kickstarter can help you 
raise funds from a broad audience. This approach can also increase community 
engagement and support for your project. 

   - Community Events: Organizing fundraising events within your community can help 
raise both funds and awareness for your nursing home project. 

 

By exploring these options and combining multiple funding sources, you can increase 
your chances of securing the necessary funds to establish a nursing home in Lebanon. 
If you need more specific guidance or assistance with grant applications, feel free to 
ask! 

 

Catholic Organizations 

1. Aid to the Church in Need (ACN) 
Overview: ACN is a Catholic charity that supports persecuted and oppressed Christians 
worldwide. They have announced significant funding to help Christian communities in 
Lebanon and Syria. 

Projects: ACN’s funding in Lebanon includes providing food packages, heating for the 
winter, and Mass stipends to support clergy. They also focus on rebuilding churches and 
supporting educational initiatives12. 

Aid to the Church in Need (ACN) is a prominent international Catholic pastoral aid 
organization. Here are some key details about ACN: 

 

Activities and Impact 

- Global Reach: ACN supports over 5,000 projects annually in more than 145 countries¹. 

- Types of Support: 

  - Pastoral Aid: Building churches, supporting seminarians, and providing religious 
education. 
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  - Humanitarian Aid: Offering emergency relief, rebuilding communities affected by 
conflict, and supporting displaced persons¹. 

- Focus Areas: ACN works extensively in regions where Christians face persecution, 
such as the Middle East, Africa, and parts of Asia⁶. 

 Key Projects 

- Middle East: Providing aid to displaced Christians in Syria and Iraq, rebuilding homes 
and churches destroyed by conflict¹. 

- Africa: Supporting communities affected by violence and providing educational 
resources to promote peace and stability⁶. 

 

2. Catholic Relief Services (CRS) 
Overview: CRS is the international humanitarian agency of the Catholic community in 
the United States. They work in Lebanon to provide emergency relief, support 
education, and promote social justice. 

Projects: CRS has been involved in various projects in Lebanon, including providing aid 
to refugees, supporting local schools, and promoting community development3. 

3. Christian Organizations Supporting Catholic Schools 

Overview: Various Christian organizations have stepped in to support struggling 
Catholic schools in Lebanon, ensuring they can continue to operate despite the financial 
crisis. 

Projects: These organizations provide financial support to cover operational costs, 
scholarships for students, and resources for teachers3. 

4. Catholic Funding Guide 

Overview: The Catholic Funding Guide connects Catholic organizations and institutions 
with funders such as private foundations, church-based grant programs, and donor-
advised funds. 

Resources: This guide can be a valuable resource for finding potential funding partners 
for your nursing home project4. 

5. Local and Regional Initiatives 

Local Churches and Dioceses: Many local churches and dioceses in Lebanon have 
their own fundraising initiatives and may offer support for community projects. 
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Partnerships with Religious Orders: Collaborating with religious orders that have a 
presence in Lebanon can also open up additional funding opportunities. 

 

Elements of a Funding Proposal 

Creating a proposal for a nursing home involves several key components to ensure it is 
comprehensive and compelling.  

Here are some essential elements to include: 

 

 1. Executive Summary 

   - Introduction: Briefly describe the purpose of the nursing home. 

   - Mission Statement: Outline the mission and vision of the facility. 

   - Objectives: State the short-term and long-term goals. 

 

 2. Market Analysis 

   - Industry Overview: Provide an overview of the nursing home industry. 

   - Target Market: Identify the demographics of the population you intend to serve. 

   - Market Needs: Highlight the specific needs of the target market and how your 
nursing home will address them. 

 

 3. Services Offered 

   - Types of Care: Detail the types of care provided, such as skilled nursing, assisted 
living, and memory care. 

   - Additional Services: Include other services like physical therapy, recreational 
activities, and social services. 

 

 4. Operational Plan 

   - Location: Describe the location and facilities. 

   - Staffing: Outline the staffing requirements, including qualifications and roles. 
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   - Daily Operations: Explain the daily operations and management structure. 

 

 

 5. Financial Plan 

   - Startup Costs: List the initial costs for setting up the nursing home. 

   - Revenue Projections: Provide projections for revenue and expenses. 

   - Funding Requirements: Detail the funding needed and potential sources. 

 

 6. Marketing Strategy 

   - Promotion: Describe how you will promote the nursing home to attract residents. 

   - Partnerships: Mention any partnerships with local hospitals, clinics, or community 
organizations. 

 

 7. Regulatory Compliance 

   - Licensing: Ensure compliance with local, state, and federal regulations. 

   - Health and Safety Standards: Outline the standards your facility will adhere to. 

 

 8. Appendices 

   - Supporting Documents: Include any additional documents such as resumes of key 
staff, letters of support, and detailed financial statements. 

 

Key Steps for a funding proposal  
Creating a compelling funding proposal involves several key steps to ensure it 
effectively communicates your project's value and aligns with the funder's priorities. 
Here’s a step-by-step guide to help you craft a persuasive proposal: 

 

 1. Understand the Funder’s Guidelines 

   - Research: Thoroughly read and understand the funder’s guidelines and criteria. 
Tailor your proposal to align with their mission, values, and funding priorities¹. 
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 2. Define Your Project Clearly 

   - Project Description: Provide a clear and concise description of your project, including 
its goals, objectives, and expected outcomes². 

   - Need Statement: Explain the problem or need your project addresses and why it is 
important. Use data and evidence to support your claims¹. 

 

 3. Create a Detailed Budget 

   - Budget Breakdown: Include a detailed budget that outlines all projected expenses 
and how the funds will be used. Ensure it is realistic and aligns with the project’s goals². 

   - Justification: Provide a justification for each budget item, explaining why it is 
necessary for the success of the project¹. 

 

 4. Demonstrate Impact 

   - Impact Statement: Clearly articulate the expected impact of your project. Describe 
how it will benefit the community or target population³. 

   - Evaluation Plan: Outline how you will measure the success of the project. Include 
specific metrics and methods for evaluation². 

 

 5. Build a Strong Team 

   - Team Overview: Introduce the key members of your project team, highlighting their 
qualifications and experience³. 

   - Roles and Responsibilities: Clearly define the roles and responsibilities of each team 
member¹. 

 

 6. Write a Compelling Narrative 

   - Storytelling: Use storytelling techniques to make your proposal engaging. Highlight 
personal stories or case studies that illustrate the need and potential impact of your 
project³. 
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   - Clarity and Conciseness: Ensure your proposal is clear, concise, and free of jargon. 
Use simple language to convey complex ideas². 

 7. Proofread and Edit 

   - Review: Carefully proofread your proposal to eliminate any errors. Consider having 
someone else review it to provide feedback and catch mistakes you might have 
missed³. 

   - Formatting: Ensure the proposal is well-organized and professionally formatted. Use 
headings, bullet points, and visuals to enhance readability¹. 

 

 8. Include Supporting Documents 

   - Attachments: Include any necessary supporting documents, such as letters of 
support, resumes of key personnel, and evidence of past successes². 

   - Appendices: Use appendices for additional information that supports your proposal 
but is not essential to the main narrative¹. 

 

By following these steps, you can create a compelling funding proposal that effectively 
communicates the value of your project and increases your chances of securing 
financial support. 

 

¹: [Pure Proposals] (https://pureproposals.com/how-to-write-a-funding-proposal/) 

²: [PandaDoc](https://www.pandadoc.com/blog/grant-proposal/) 

³: [Venngage](https://venngage.com/blog/grant-proposal-examples/) 

 

Examples of Successful Projects 

1. Anera’s Support for Older People in Lebanon: Anera has been providing 

critical care for older groups in Lebanon, especially during the economic crisis. 

Their support includes donations to hospitals and local partners to ensure 

dignified care for older people1. 

2. National Strategy for Older Persons in Lebanon: The Ministry of Social 

Affairs, in collaboration with international organizations like UNFPA and ESCWA, 

has developed a national strategy to improve the quality of life for older persons 

https://www.anera.org/stories/providing-dignified-care-for-older-people-in-lebanon/
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in Lebanon. This strategy includes initiatives to promote physical and 

psychological health, social participation, and economic security23. 

These examples highlight the importance of international support and strategic planning 

in improving care for senior citizens in Lebanon. If you need more detailed information 

on any specific section or assistance with drafting a particular part of the proposal, feel 

free to ask! 

Creating a Comprehensive Business Plan  

Creating a comprehensive business plan is crucial for launching and running a 
successful nursing home.  

Here are a few resources that provide detailed examples and templates for nursing 
home business plans: 

 

1. SharpSheets offers a detailed nursing home business plan example in PDF format. 
This guide includes all vital elements necessary for a detailed strategy, such as an 
executive summary, business overview, market analysis, and financial outlook¹. 

 

2. ProfitableVenture provides a complete sample nursing home business plan template. 
This resource covers industry overview, marketing plan, and feasibility report, which can 
help you draft your own business plan with ease². 

 

3. Business Plan Template also offers a free nursing home business plan template that 
you can use to create a great business plan to start or grow your business³. 

 

These resources should help you get started on crafting a solid business plan for your 
nursing home.  

 

Key Components of the Business Plan 

A comprehensive nursing home business plan typically includes the following key 

components: 

 

https://www.unescwa.org/sites/default/files/news/docs/online_-_final_english_strategy_for_online_use_1.pdf
https://www.unescwa.org/sites/default/files/news/docs/online_-_final_english_strategy_for_online_use_1.pdf
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1. Executive Summary: This section provides an overview of the business concept, 
highlighting the mission, vision, and objectives of the nursing home. It also includes a 
brief summary of the market analysis, services offered, and financial projections¹². 

 

2. Business Overview: Details about the nursing home, including its location, design, 
and amenities. This section also describes the types of services provided, such as 
medical care, accommodations, and recreational activities¹. 

 

3. Market Analysis: An examination of the eldercare industry, including market size, 
growth trends, and demand for nursing home services. It also identifies key competitors 
and differentiates the nursing home from others in the market¹³. 

 

4. Customer Plan: Information about the target market, including demographics and 
specific needs of potential residents. This section outlines how the nursing home plans 
to attract and retain residents³. 

 

5. Strategy for Implementation: A detailed plan for how the nursing home will achieve its 
goals, including marketing strategies, community outreach, and partnerships with 
healthcare providers¹³. 

 

6. Management Team: An introduction to the management team, highlighting their 
experience and roles within the organization. This section also includes information 
about other key staff members²³. 

 

7. Financial Plan: Comprehensive financial projections, including revenue, expenses, 
and profitability forecasts. This section also covers funding requirements and strategies 
for securing financing¹³. 

 

These components ensure that the business plan is thorough and provides a clear 
roadmap for establishing and operating a successful nursing home.  
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Example of a Business Plan for a Nursing 

Home in Joun 

Executive Summary 

Business Overview 

Joun Nursing Home is founded by the Town of Joun. JNH specializes in providing skilled 

nursing care and light therapy for elderly and disabled patients. Joun Nursing Home will 

be a clean, comfortable, and highly capable facility that will be able to provide the highest 

quality of care for this special segment of the population. It will be moderately priced and 

will work with all types of insurance. 

Services Offered 

Joun Nursing Home will provide rooms, meals, social activities, personal care, 24-hour 

nursing supervision and access to medical services when needed. In addition, the facility 

will offer interim medical care (after a hospital stay) and respite care. 

Customer Focus 

Joun Nursing Home will serve the aging and disabled community of Joun. Many of the 

aging and disabled community has special and severe conditions that prevent them from 

living independently and require constant oversight and 24-hour care in a comfortable 

facility. 

Management Team 

Joun Nursing Home is owned and operated by “The Town of Joun”, the Management 
Team knows that the elderly in the town are a disadvantaged segment of the Town’s 
population and deserve a better quality of care. The Town he set out to find a building to 

help in providing the best level of nursing and rehab services in the Chouf area. 

Aside from the nurses, therapists, kitchen staff, janitorial, and social worker; the Home 

will also employ a receptionist and Office Manager to help with the administration and 

operation of the nursing home. 

Success Factors 

Joun Nursing Home has several advantages over its competition. Those advantages 

include: 
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 Compassionate Staff: Knowledgeable and friendly staff of nurses, therapists, 

aides, and social workers who are not only knowledgeable in their field, but place 

a special emphasis on compassion. 

 Location: Joun Nursing Home will be able to service the entire Chouf District area 

and the town of Joun and its surrounding Towns and Villages. 

 Quality Care: Joun Nursing Home will provide expert services, and patients will 

receive quality treatment and care so that the resident is as comfortable as 

possible. 

 Facility: Joun Nursing Home’s facility will be constructed compliant with world 
standards, spacious, clean, and comfortable to ensure each resident enjoys 

maximum comfort. 

 Pricing: Joun Nursing Home’s pricing will be more affordable than its competition 
in Lebanon. The “company” will also work on payment arrangements with the 
resident and their family so that the patient will not have to sacrifice any type of 

care they might require because the cost is too high. The company will also accept 

most types of insurance in Lebanon or International. 

Financial Highlights 

Joun Nursing Home is seeking $250,000 in funding to launch its nursing home. The 

capital will be used for funding capital expenditures, construction build-out, staffing, 

training, marketing and advertising expenses, and working capital. 

The breakout of the funding may be seen below: 

 Facility design/build-out: $100,000 

 Capital expenditures: $20,000 

 Furniture, fixture, and equipment: $35,000 

 Marketing and advertising: $10,000 

 Staffing costs: $75,000 

 Working capital: $10,000 

 

The following graph outlines the pro forma financial projections for Joun Nursing Home 

over the next five years: 

Financial Summary Year 1 Year 2 Year 3 Year 4 Year 5 

Revenue $965,742 $1,878,611 $2,718,300 $3,477,900 $4,285,228 

Total Expenses $390,241 $630,018 $931,935 $1,171,906 $1,429,992 

EBITDA $575,501 $1,248,593 $1,786,365 $2,305,994 $2,855,237 
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Depreciation $8,720 $8,720 $8,720 $8,720 $8,720 

EBIT $566,781 $1,239,873 $1,777,645 $2,297,274 $2,846,517 

Interest $5,077 $4,442 $3,807 $3,173 $2,538 

Pretax Income $561,705 $1,235,431 $1,773,838 $2,294,101 $2,843,978 

Income Tax 

Expense 

$196,597 $432,401 $620,843 $802,935 $995,392 

Net Income $365,108 $803,030 $1,152,995 $1,491,166 $1,848,586 

Net Profit Margin 38% 43% 42% 43% 43% 

 

Footnote: EBITDA and EBIT: 

1. EBIT (Earnings Before Interest and Taxes): 

o EBIT represents a company’s operating profit before accounting for interest 
and taxes. 

o It includes revenue minus operating expenses (such as cost of goods sold, 

selling, general, and administrative expenses). 

o EBIT does not consider non-operating income or expenses. 

o The formula for EBIT is: EBIT = Revenue - Operating Expenses 

2. EBITDA (Earnings Before Interest, Taxes, Depreciation, and Amortization): 

o EBITDA goes a step further by excluding depreciation and amortization in 

addition to interest and taxes. 

o It provides a clearer picture of a company’s core operating performance by 
removing non-cash expenses. 

o EBITDA is often used to compare profitability across different companies or 

industries. 

o The formula for EBITDA is: EBITDA = Revenue - Operating Expenses + 

Depreciation + Amortization 

In summary, EBIT focuses on operating profit before interest and taxes, while EBITDA 

adds back depreciation and amortization to provide a broader view of a company’s 
financial health. Both metrics are useful for assessing profitability, but EBITDA is often 

preferred when comparing companies with varying capital structures or accounting 

practices. 

1. Nursing home Overview 

 

What is Joun Nursing Home? 
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Joun Nursing Home, located at the Town of Joun is a new nursing home that provides 

living quarters, inpatient nursing and rehabilitation services for people with a chronic 

illness or disability. 

Joun Nursing Home was founded by the town of Joun. The Town realizes the need for 

quality and affordable nursing care services for Joun and the Region. The Town has a 

high level of expectation of personnel who are employed at the nursing home. The Town 

realizes that it takes a lot of patience and focus to provide care and comfort to the elderly 

and disabled individuals. 

Joun Nursing Home is located in Joun. There is a large population of aging and disabled adults in the 

Chouf area, and not enough assisted living facilities to support this segment of the population. 

Joun Nursing Home’s History 

Joun Nursing Home should be incorporated as a Corporation. 

The Town has identified the neighborhood and building where Joun Nursing Home will 

be located. The aim is the construction a building that provides a comfort for those who 

will be patients at the nursing home. 

After incorporation, the following milestones are: 

 Found location and signed Letter of Intent to lease it 

 Decided on the Joun Nursing Home, and developed the logo and website located 

at www… 

 Finalized list of services the company will provide 

 Determined the equipment and inventory requirements 

 Began recruiting key employees for the nursing home 

 

2- Joun Nursing Home’s Services 

 

Below is Joun Nursing Home’s list of services. All services will be provided by a 

trained and licensed staff. 

 Three meals a day 

 Monitoring of medication 

 Personal care, including dressing and bathing 
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 Housekeeping and laundry 

 24-hour emergency care 

 Skilled nursing services and some medical services 

 Social and recreational activities 

 Light exercise program 

Joun Nursing Home will provide daily services for extreme illness and conditions as well 

as meet with the family and loved ones of the resident as often as the family requests. 

3- Industry Analysis 

 

The Nursing Homes industry in Lebanon is expected to grow robustly over the next five 

years. 

The elderly population in the country is expected to continue growing as more of the 

young generation are emigrating or working overseas. Thus, the number of adults aged 

65 and older is expected to grow further supporting demand for industry services. As a 

result, industry revenue is forecast to rise during the same period. 

As demand rises over the next five years, growth in the number of industry facilities is 

expected to outpace the number of Nursing Homes. This slight increase in concentration 

would enable large Nursing Homes companies to offer more complete nursing care 

services, enabling individual providers to simultaneously offer skilled nursing care, long-

term residential care and specialized healthcare services. 

Further, consolidation will help Nursing Homes operators to manage facility sizes, keep 

occupancy rates high, and increase the quality of treatment. 

 

4- Customer Analysis 

Demographic Profile of Target Market 
Joun Nursing Home will serve the aging and disabled residents of the town of Joun and 

its surrounding areas. 

The community of Joun (whether residing in the town or outside including those residing 

overseas) has many of retired, elderly adults who require a greater need of attention. 

Many of the aging community has diabetes, arthritis, Alzheimer’s, dementia, etc. and 
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require round the clock care. There is also a segment of disabled adults who have 

disabilities that make it difficult to live independently. 

Customer Segmentation 

We will primarily target the following four customer segments: 

 Elderly individuals who are being released from the hospital and their doctors 

highly recommended for them to reside in a facility that can provide 24-hour care. 

 Elderly patients who had a recent fall and require physical and/or occupational 

therapy to heal from their injury. 

 Elderly patients who are suffering from Alzheimer’s or dementia and would require 
constant oversight and attention. 

 Disabled individuals who are unable to live independently and require 24-hour care 

and attention to enable a comfortable and enjoyable quality of life. 

5- Competitive Analysis 

While Joun Nursing Home surely has Direct & Indirect Competitors (including elderly 

living in their houses), yet Joun Nursing Home offers competitive advantage. 

Competitive Advantage of Joun Nursing Home  

Joun Nursing Home has several advantages over its competition. Those advantages 

include: 

 Compassionate Staff: Knowledgeable and friendly staff of nurses, therapists, 

aides, and social workers who are not only knowledgeable in their field, but place 

a special emphasis on compassion. 

 Location: Joun Nursing Home will be able to service the entire Chouf District area. 

 Quality Care: Joun Nursing Home will provide expert services and their patients 

will receive quality treatment and care so that the resident is as comfortable as 

possible. 

 Facility: Joun Nursing Home’s facility will be constructed compliant with world 
standards, spacious, clean, and comfortable to ensure the resident enjoys 

maximum comfort. 

 Pricing: Joun Nursing Home’s pricing will be more affordable than its competition. 
The company will also work on payment arrangements with the resident and their 

family so that the patient will not have to sacrifice any type of care they might 

require because the cost is too high. The company will also accept most types of 

insurance be it from Lebanon or International. 



86 
 

Dr Antoine J. Burkush, PhD                   Joun Developments Projects Series Pro Bono 

6- Marketing Plan 

The Joun Nursing Home Brand 

The Joun Nursing Home brand will focus on the Company’s unique value proposition: 

 Knowledgeable, friendly, expert staff of healthcare professionals. 

 Quality level of service and care. 

 Cleanest and most comfortable nursing home in the Chouf area. 

 Most competitive pricing for the Lebanon’s nursing care facilities. 

Promotions Strategy 

Joun Nursing Home will target the elderly and disabled residents of the Region. The 

Company’s promotions strategy to reach the most clientele includes: 

Regional Hospitals 

Joun Nursing Home will work to make sure the hospitals of the Region send referrals 

and highly recommend Joun Nursing Home to its patients and their families upon 

releasing them from the hospital and into a nursing home. 

Website 

Joun Nursing Home will have an informative and attractive website that will feature all its 

services and referrals from other satisfied residents and their families. The website will 

be highly informative and be designed in a way that is user friendly and eye-catching. 

SEO 

Joun Nursing Home will invest in a high SEO presence so that the nursing home is listed 

at the top of the Google or Bing search engine when area individuals research nursing 

care options in Joun and the Chouf region. 

Advertising 

Joun Nursing Home will invest in advertisements in featured selected publications, such 

as newspapers and newsletters that focus on the retired and aging population. 

Pricing Strategy 
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Joun Nursing Home’s pricing will be moderate so customers feel they receive great value 
when purchasing its services. 

7- Operations Plan 

Functional Roles 

Joun Nursing Home will need to fulfill the following functional roles in order to execute 

their business plan and ensure the company’s success: 

Administrative Functions 

 General & administrative functions including legal, marketing, bookkeeping, tax, 

etc. 

 Staff management and scheduling 

 Hiring and training staff 

Health Care Functions 

 Nurse 

 Physical Therapist 

 Occupational Therapist 

 Personal Trainers who place on emphasis on elderly and disabled 

 Social Worker 

Miscellaneous 

 Cook or chef 

 Kitchen staff 

 Social director 

 Janitorial 

Milestones 

Joun Nursing Home expects to achieve the following milestones in the following … 
months: 

 Secure 20,000 square foot facility 

 Develop website, logo, and company website 

 Secure small business loan bank financing 

 Develop and finalize list of nursing care services 

 Hire and train staff 



88 
 

Dr Antoine J. Burkush, PhD                   Joun Developments Projects Series Pro Bono 

 Begin advertising campaign with hospitals, doctors, social workers, and print 

publications 

 Grand Opening of Joun Nursing Home 

Date Milestone 

[Date 1] Finalize lease agreement 

[Date 2] Design and build out Joun Nursing Home 

[Date 3] Hire and train initial staff 

[Date 4] Kickoff of promotional campaign 

[Date 5] Launch Joun Nursing Home 

[Date 6] Reach break-even 

 

8- Management Team 

Management Team Members 

Joun Nursing Home is owned and operated by “The Town of Joun”, the Town realizes 
that the population deserves a better quality of care and set out to construct a building 

where it could lead a team in providing the best level of nursing and rehab services in the 

area. 

Hiring Plan 

The Town of Joun will serve as the Nursing Home Founder and Chief Executive Officer. 

The Town will hire the following personnel in order to maintain a high-quality nursing 

home. 

 Office Manager will assist “The Town” run the administrative tasks to operate the 
nursing home. This person will handle bookkeeping, tax payments, payroll, and 

office inventory. 

 Nurses: 3-4 nurses will be on staff to provide the nursing services. 

 Occupational Therapist: 1 OT will be on staff to provide occupational therapy 

services. 

 Physical Therapist: 1 PT will be on staff to provide physical therapy services. 

 Social Director: will organize all events, games, and activities for the residents. 

 Trainer: will develop an exercise and activity program for each resident so that 

they are able to partake in fitness activities suitable for their specific needs. 

 Social Worker: 1 social worker will be on staff to oversee the welfare and care of 

each resident. 
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 Kitchen staff: 1 chef or cook and 2 – 3 dishwashers/assistant cooks to help 

prepare and serve the meals for the resident. 

 Janitorial staff: 3 – 4 custodial workers to ensure the facility is clean at all times. 

 

9- Financial Plan 

Revenue and Cost Drivers 

The revenues for Joun Nursing Home will come from the fees it will charge the residents 

and their insurance for the health care services it provides. 

The cost drivers for the company will be the payroll of the staff, lease on the building, 

office supplies and equipment, food, beverages, social event supplies, decorations, 

fitness equipment, and marketing and advertising costs. 

Capital Requirements and Use of Funds 

Joun Nursing Home is seeking $250,000 in funding to launch its nursing home. The 

capital will be used for funding capital expenditures, construction build-out, staffing, 

training, marketing and advertising expenses, and working capital. 

The breakout of the funding may be seen below: 

 Facility design/build-out: $100,000 

 Capital expenditures: $20,000 

 Furniture, fixture, and equipment: $35,000 

 Marketing and advertising: $10,000 

 Staffing costs: $75,000 

 Working capital: $10,000 

Key Assumptions 

The following table reflects the key revenue and cost assumptions made in the financial 

model: 

Number of patients per month  

Year 1 1200 

Year 2 1300 

Year 3 1450 
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Number of patients per month  

Year 4 1550 

Year 5 1750 

  

Annual Lease ( per location) $50,000 

  

5 Year Annual Income Statement 

  Year 1 Year 2 Year 3 Year 4 Year 5 

Revenue

s 
      

       

 Product/Servic

e A 

$151,200 $333,396 $367,56

9 

$405,24

5 

$446,78

3 

 Product/Servic

e B 

$100,800 $222,264 $245,04

6 

$270,16

3 

$297,85

5 

 Total Revenues $252,000 $555,660 $612,61

5 

$675,40

8 

$744,63

8 

       

Expenses 

& Costs 
      

       

 Cost of goods 

sold 

$57,960 $122,245 $122,52

3 

$128,32

8 

$134,03

5 

 Lease $60,000 $61,500 $63,038 $64,613 $66,229 

 Marketing $20,000 $25,000 $25,000 $25,000 $25,000 

 Salaries $133,890 $204,030 $224,94

3 

$236,19

0 

$248,00

0 

 Other 

Expenses 

$3,500 $4,000 $4,500 $5,000 $5,500 

       

 Total Expenses 

& Costs 

$271,850 $412,775 $435,50

4 

$454,13

1 

$473,26

3 
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EBITDA  ($19,850

) 

$142,885 $177,11

2 

$221,27

7 

$271,37

4 

 Depreciation $36,960 $36,960 $36,960 $36,960 $36,960 

EBIT  ($56,810

) 

$105,925 $140,15

2 

$184,31

7 

$234,41

4 

 Interest $23,621 $20,668 $17,716 $14,763 $11,810 

PRETAX 

INCOME 
 ($80,431

) 

$85,257 $122,43

6 

$169,55

4 

$222,60

4 

 Net Operating 

Loss 

($80,431

) 

($80,431

) 

$0 $0 $0 

 Income Tax 

Expense 

$0 $1,689 $42,853 $59,344 $77,911 

NET 

INCOME 
 ($80,431

) 

$83,568 $79,583 $110,21

0 

$144,69

3 

Net Profit 

Margin 

(%) 

 - 15.00% 13.00% 16.30% 19.40% 

 

  

5 Year Annual Balance Sheet 

  Year 1 Year 2 Year 3 Year 4 Year 5 

       

ASSETS       

 Cash $16,710 $90,188 $158,957 $258,570 $392,389 

 Accounts 

receivable 

$0 $0 $0 $0 $0 

 Inventory $21,000 $23,153 $25,526 $28,142 $31,027 

 Total Current 

Assets 

$37,710 $113,340 $184,482 $286,712 $423,416 

       

 Fixed assets $246,450 $246,450 $246,450 $246,450 $246,450 
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 Depreciation $36,960 $73,920 $110,880 $147,840 $184,800 

 Net fixed 

assets 

$209,490 $172,530 $135,570 $98,610 $61,650 

       

TOTAL 

ASSETS 
 $247,200 $285,870 $320,052 $385,322 $485,066 

       

LIABILITIES & 

EQUITY 
      

 Debt $317,971 $272,546 $227,122 $181,698 $136,273 

 Accounts 

payable 

$9,660 $10,187 $10,210 $10,694 $11,170 

 Total 

Liabilities 

$327,631 $282,733 $237,332 $192,391 $147,443 

       

 Share Capital $0 $0 $0 $0 $0 

 Retained 

earnings 

($80,431) $3,137 $82,720 $192,930 $337,623 

 Total Equity ($80,431) $3,137 $82,720 $192,930 $337,623 

       

TOTAL 

LIABILITIES & 

EQUITY 

 $247,200 $285,870 $320,052 $385,322 $485,066 

 

  

5 Year Annual Cash Flow Statement 

 Year 1 Year 2 Year 3 Year 4 Year 5 

      

CASH FLOW FROM 

OPERATIONS 
     

Net Income (Loss) ($80,431) $83,568 $79,583 $110,210 $144,693 
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Change in working 

capital 

($11,340) ($1,625) ($2,350) ($2,133) ($2,409) 

Depreciation $36,960 $36,960 $36,960 $36,960 $36,960 

Net Cash Flow from 

Operations 

($54,811) $118,902 $114,193 $145,037 $179,244 

      

CASH FLOW FROM 

INVESTMENTS 
     

Investment ($246,450) $0 $0 $0 $0 

Net Cash Flow from 

Investments 

($246,450) $0 $0 $0 $0 

      

CASH FLOW FROM 

FINANCING 
     

Cash from equity $0 $0 $0 $0 $0 

Cash from debt $317,971 ($45,424) ($45,424) ($45,424) ($45,424) 

Net Cash Flow from 

Financing 

$317,971 ($45,424) ($45,424) ($45,424) ($45,424) 

      

SUMMARY      

Net Cash Flow $16,710 $73,478 $68,769 $99,613 $133,819 

Cash at Beginning of 

Period 

$0 $16,710 $90,188 $158,957 $258,570 

Cash at End of Period $16,710 $90,188 $158,957 $258,570 $392,389 

 

Example Two for Business plan of a Nursing home in Joun 

Here’s a second example of a business plan for a nursing home in Joun. This plan covers various 
aspects including market analysis, operational strategy, financial projections, and more. 

 

Business Plan for Joun Nursing Home 

Executive Summary 

Business Name: Joun Nursing Home 
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Location: Joun, Lebanon 

Business Model: A nursing home providing residential care, rehabilitation services, and specialized 

memory care for elderly residents. 

Vision Statement: To be the leading provider of compassionate, high-quality elderly care in Joun, 

enriching the lives of our residents through personalized care and community engagement. 

Mission Statement: To deliver a safe and nurturing environment for elderly residents, ensuring their 

dignity, comfort, and quality of life through exceptional medical care and engaging social activities. 

 

Business Objectives 

 1. Establish the Facility: Complete construction and open the nursing home within 18 

months. 

 2. Achieve Occupancy Rates: Reach 85% occupancy within the first year of operations. 

 3. Financial Stability: Achieve profitability by the end of the second year. 

 4. Community Engagement: Develop partnerships with local health care providers and 

community organizations. 

 

 

 

Services Offered 

 1. Residential Care 

 • 24/7 nursing and personal care 

 • Assistance with daily living activities (bathing, dressing, eating) 

 2. Memory Care 

 • Specialized programs for residents with Alzheimer’s and dementia 

 • Secure environment with trained staff 

 3. Rehabilitation Services 

 • Physical, occupational, and speech therapy 

 • Short-term rehabilitation following hospitalization 

 4. Social and Recreational Activities 

 • Group activities, outings, and community engagement 
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 • Wellness programs focusing on mental and emotional health 

 5. Nutritional Services 

 • Customized meal plans prepared by a licensed dietitian 

 • Attention to dietary restrictions and preferences 

 

Market Analysis 

Industry Overview 

 • The elderly population in Lebanon is increasing, with a growing need for assisted living 

and nursing home facilities. 

 • Rising awareness of elder care options among families is driving demand for quality 

nursing homes. 

Target Market 

 • Primary: Elderly individuals aged 65 and above in Joun and surrounding areas needing 

assisted living and specialized care. 

 • Secondary: Families seeking quality care options for their elderly loved ones. 

 

Competitive Analysis 

 • Identify local nursing homes and their services, strengths, and weaknesses. 

 • Emphasize the unique features of Joun Nursing Home, such as specialized memory care 

and community involvement. 

 

SWOT Analysis 

 • Strengths: Location, experienced staff, comprehensive care services, community 

involvement. 

 • Weaknesses: High initial capital costs, dependence on occupancy rates for revenue. 

 • Opportunities: Growing elderly population, partnerships with local healthcare providers, 

potential for expansion. 

 • Threats: Competition from existing nursing homes, changing regulations, economic 

downturns affecting occupancy rates. 
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Marketing Strategy 

 1. Branding and Positioning 

 • Establish a strong brand focusing on compassionate care and community integration. 

 • Position the nursing home as a trusted, high-quality care facility in Joun. 

 2. Community Outreach 

 • Organize open house events for families and the community. 

 • Collaborate with local healthcare providers for referrals. 

 3. Digital Marketing 

 • Develop a professional website with information on services, staff qualifications, and 

testimonials. 

 • Utilize social media to engage with the community and share success stories. 

 4. Local Advertising 

 • Advertise in local newspapers, community bulletins, and health fairs. 

 • Distribute brochures in hospitals, clinics, and community centers. 

 

Operational Plan 

Facility Overview 

 • Location: Central Joun, easily accessible for families and medical providers. 

 • Facility Size: Approximately 10,000 square feet with 50 resident rooms, therapy spaces, 

common areas, and outdoor gardens. 

 

Staffing Plan 

 • Management Team: Executive Director, Director of Nursing, and Activities Coordinator. 

 • Care Staff: Registered nurses, licensed practical nurses, certified nursing assistants. 

 • Support Staff: Housekeeping, kitchen staff, administrative personnel. 

 

Training and Development 
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 • Implement ongoing training programs for staff on elder care best practices, dementia 

care, and emergency procedures. 

 

Financial Plan 

 

Startup Costs 

Item Cost (USD) 

Land Acquisition $500,000 

Construction and Renovation $2,500,000 

Medical Equipment $300,000 

Furniture and Fixtures $200,000 

Licensing and Permits $50,000 

Marketing and Branding $50,000 

Contingency Fund $200,000 

Total Startup Costs $3,850,000 

 

Operating Expenses (Annual) 

Expense Cost (USD) 

Staff Salaries and Benefits $1,200,000 

Utilities and Maintenance $100,000 

Medical Supplies $80,000 

Food and Dining Services $120,000 

Insurance and Licensing $70,000 

Activities and Programs $40,000 
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Total Annual Operating Expenses $1,610,000 

 

Revenue Projections 

 • Residential Care Fees: Estimated at $1,700,000 annually from 45 residents (monthly fee 

of $3,150). 

 • Memory Care Premium: Additional $200,000 from specialized memory care services. 

 • Rehabilitation Services: $100,000 from therapy services for residents and short-term 

patients. 

 • Total Annual Revenue: $2,000,000 

 

Financial Projections 

 • Year 1: Initial occupancy of 50% with revenue of $1,000,000. Operating losses due to 

startup costs. 

 • Year 2: Increase occupancy to 75% with revenue of $1,500,000. Begin to break even. 

 • Year 3: Achieve 85% occupancy with projected revenue of $2,000,000, achieving 

profitability. 

 

Funding Requirements 

 • Seeking $4,000,000 in financing to cover startup costs and initial operating expenses. 

 • Potential sources include: 

 • Bank loans 

 • Private investors 

 • Government grants for healthcare facilities 

 

Implementation Timeline 

Phase Duration Description 

Planning and Licensing 6 months Secure land, permits, and 

licenses. 
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Construction 12 months Build and equip the facility. 

Staffing and Training 4 months Hire and train staff. 

Marketing and Outreach 3 months Promote the facility to the 

community. 

Grand Opening Month 18 Officially open the nursing 

home. 

 

Conclusion 

The Joun Nursing Home aims to fill a critical gap in elderly care in Joun, providing a supportive, 

community-focused environment for residents. With a comprehensive range of services, strong 

management, and a commitment to quality care, the facility is positioned for success and sustainability. 

 

This business plan provides a solid foundation for developing a nursing home in Joun. Adjustments can 

be made to address specific local conditions and stakeholder needs as 

Design of Nursing Homes 

Designing the interiors and structures of nursing homes involves creating spaces that 
are both functional and comfortable, ensuring the well-being of residents. Here are 
some key considerations and examples of successful designs: 

 

 Key Design Elements 

 

1. Homelike Environment: 

   - Warm and Inviting Spaces: Use of warm colors, comfortable furniture, and homelike 
decor to create a welcoming atmosphere. 

   - Natural Light: Maximizing natural light through large windows and skylights to 
enhance mood and well-being. 

   - Outdoor Access: Gardens, patios, and walking paths to encourage outdoor activities 
and provide a connection to nature. 
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2. Safety and Accessibility: 

   - Non-Slip Flooring: Use of non-slip materials to prevent falls. 

   - Handrails and Grab Bars: Strategically placed for support in hallways and 
bathrooms. 

   - Wide Doorways and Hallways: To accommodate wheelchairs and walkers. 

 

3. Private and Shared Spaces: 

   - Private Rooms: Offering privacy and personal space for residents. 

   - Common Areas: Comfortable lounges, dining areas, and activity rooms to encourage 
social interaction. 

 

4. Specialized Care Areas: 

   - Memory Care Units: Secure areas designed for residents with dementia, featuring 
calming colors and clear signage. 

   - Rehabilitation Spaces: Equipped with physical therapy equipment and space for 
exercise. 

 

5. Technology Integration: 

   - Emergency Call Systems: Easy-to-use systems for residents to call for help. 

   - Smart Home Features: Automated lighting, temperature control, and security 
systems. 

 

6. Sustainable Design: 

   - Energy-Efficient Systems: Use of solar panels, energy-efficient lighting, and HVAC 
systems. 

   - Eco-Friendly Materials: Sustainable building materials and practices. 
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Examples of Successful Nursing Home Designs 

1. HumanGood Communities (USA): 
   - Recognized for their quality of care and vibrant living environments, incorporating 
modern design elements and community-focused spaces⁵. 

 

2. Lohbach Residential and Nursing Home (Austria): 
   - Designed by Marte.Marte Architects, this facility in Innsbruck features beautiful, 
natural surroundings and a focus on creating a homelike environment⁴. 

 

3. Senior Center of Guangxi (China): 
   - Designed by Atelier Alter, this complex fosters social interactions with well-designed 
communal spaces⁴. 

 

4. Hainburg Nursing Home (Austria): 
   - Designed by Architekt Christian Kronaus and KNOWSPACE architecture + cities, 
this facility combines fun and functionality with modern design elements⁴. 

 

5. St Brieuc’s Elderly Establishment (France): 
   - Designed by Nomade Architectes, this facility respects its residential neighborhood 
with small, house-like blocks⁴. 

 

These examples highlight the importance of thoughtful design in creating comfortable, 
safe, and engaging environments for nursing home residents.  
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EXAMPLE OF TINY HOMES COMMUNITIES: 

ANOTHER OPTION 

USEFUL INFORMATION 

 

Tiny Home Communities in Delaware 

Tiny Home Communities in Delaware: A Comprehensive Guide 

https://downsizegeek.com/tiny-home-communities-in-delaware/ 

 

Reviewed By:JakeJanuary 27, 2024 

Tiny homes are quickly becoming a popular housing option for people who want to 

downsize, reduce their carbon footprint, or live a simpler lifestyle. Delaware is no 

exception, with several tiny home communities popping up throughout the state. These 

communities offer a unique living experience that is different from traditional 

neighborhoods. 

 

https://downsizegeek.com/tiny-home-communities-in-delaware/
https://downsizegeek.com/
https://downsizegeek.com/tiny-house-communities/
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One of the most popular tiny home communities in Delaware is the Milford Tiny Home 

Community. This charming neighborhood is located in Milford and offers a variety 

of home styles, ranging from small one-bedroom homes to larger two- and three-

bedroom homes. The community is designed to be walkable and features green 

spaces, community gardens, and a clubhouse. Residents can enjoy a sense of 

community and a simpler way of life. 

Another option for those interested in tiny home living is to purchase a tiny home and 

find a plot of land to place it on. There are several tiny homes for sale in Delaware, 

ranging in price from $8,000 to $200,000 or more. While the initial cost may be higher 

than renting or buying a traditional home, the reduced living expenses and 

environmental benefits can make it a worthwhile investment. 

Understanding Tiny Home Communities in Delaware 

 

Tiny Home Movement in Delaware 

The tiny home movement has gained significant popularity in recent years, and 

Delaware is no exception. Tiny home communities are popping up all over the state, 

offering affordable and sustainable housing options for those looking to downsize or 

https://downsizegeek.com/luxury-tiny-houses/
https://downsizegeek.com/tiny-house/
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minimize their environmental impact. These communities typically consist of small, 

energy-efficient homes that are designed to maximize living space while minimizing 

environmental impact. 

Legal Framework: Zoning and Building Codes 

While the tiny home movement has gained popularity in Delaware, it is important to note 

that there are legal frameworks in place that regulate the construction and placement of 

these homes. Zoning laws and building codes vary from town to town, so it is important 

to do your research before investing in a tiny home community. In some areas, tiny 

homes may be considered accessory dwelling units, which are secondary homes on a 

property that are smaller than the main dwelling. In other areas, they may be considered 

recreational vehicles, which are subject to different regulations. 

The Appeal of Tiny Homes: Affordability and Sustainability 

One of the main appeals of tiny homes is their affordability. Many tiny home 

communities offer homes at a fraction of the cost of traditional homes, making them an 

attractive option for those looking to downsize or live more simply. Additionally, tiny 

homes are often designed with sustainability in mind, using energy-efficient materials 

and appliances to reduce their environmental impact. 

Overall, tiny home communities are a growing trend in Delaware, offering affordable and 

sustainable housing options for those looking to downsize or minimize their 

environmental impact. However, it is important to do your research and understand the 

legal frameworks in place before investing in a tiny home community. 
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Design and Living 

 

Maximizing Space: Layout and Design 

One of the main advantages of tiny homes is their ability to maximize space. With a 

limited amount of square footage, it’s essential to design the layout of a tiny home 
carefully. Many tiny homes feature an open floor plan, which allows for a more spacious 

feel. Additionally, multi-functional furniture, such as a bed that doubles as a couch or a 

table that folds down from the wall, can provide extra space when needed. 

Builders of tiny homes on wheels often use trailers as a foundation, which gives 

homeowners the flexibility to move their homes to different locations. However, this 

mobility means that tiny homes on wheels typically have stricter regulations to follow, 

such as weight limits and requirements for electrical and plumbing systems. 

The Lifestyle: Benefits and Challenges 

Tiny home living offers numerous benefits, such as a lower cost of living, financial 

benefits, and a simpler lifestyle. With less space, homeowners can save money on 

https://downsizegeek.com/luxury-tiny-home-builders/
https://downsizegeek.com/what-states-allow-tiny-homes-on-wheels/
https://downsizegeek.com/how-much-does-it-cost-to-build-a-luxury-tiny-house/
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utilities, maintenance, and other expenses. Additionally, a tiny home can provide a 

sense of freedom and flexibility, allowing homeowners to travel and explore new places. 

However, tiny home living also comes with its challenges. For example, living in a small 

space requires a significant adjustment to a simpler lifestyle. Homeowners must learn to 

live with fewer possessions and prioritize what is essential. Additionally, with limited 

space, privacy can be a concern, and noise from neighboring homes can be more 

noticeable. 

Overall, tiny home living is a unique lifestyle choice that offers both benefits and 

challenges. With careful planning and design, homeowners can create a comfortable 

and efficient living space that meets their needs and allows them to live a simpler, more 

sustainable lifestyle. 

 

 

 

 

 

https://downsizegeek.com/why-tiny-houses-are-not-the-best-choice-for-everyone/
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Tiny Homes for Seniors: A Practical Solution 

Tim HolstenMarch 17, 2024Comments Closed 

 

https://tinyhouse.fans/tiny-homes-seniors-practical-solution/ 

 

 

Exploring tiny homes for seniors puts you at the forefront of a smart, practical 

solution for retirement living. These compact residences not only offer a customizable 

floor plan to suit your every need but also bring affordability and sustainability squarely 

within reach, especially on a fixed income. You’ll appreciate the enhanced mobility 

features like grab bars and ramps, ensuring your space is as safe as it is comfortable. 

Plus, the sense of independence and simplicity you’ll find in these tiny homes 
contrasts sharply with the complexity often associated with traditional retirement 

options. 

Living in a tiny home community can further enhance your experience, fostering 

a vibrant sense of belonging and engagement with like-minded individuals. And if 

you’re concerned about the logistics of downsizing or adapting to a more compact 
space, smart storage solutions and senior-friendly designs address these 

challenges head-on, making tiny living not just feasible but truly satisfying. As you 

consider the balance of simplicity, functionality, and community these tiny homes 

offer, you’ll uncover even more ways they can enrich your golden years. 

Main Points 

 Tiny homes offer seniors affordability and financial security on a fixed income. 

 Designed with accessibility in mind, they support safe, comfortable aging in place. 

https://tinyhouse.fans/author/tinyh/
https://tinyhouse.fans/tiny-homes-seniors-practical-solution/#respond
https://tinyhouse.fans/tiny-homes-seniors-practical-solution/
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 Community engagement in tiny home villages combats social isolation. 

 Customizable features ensure a personalized living experience tailored to individual 

needs. 

 Downsizing to a tiny home simplifies lifestyle, enhancing independence and well-

being. 

 

The Need for Tiny Homes 

 

 
 

With the U.S. senior population set to hit 20% by 2029, there’s a growing need 
for affordable housing options like tiny homes. You’re seeking freedom, and the 
traditional housing market, with its sky-high costs and massive spaces, doesn’t fit the 
bill anymore, especially as you age. Enter tiny homes—a beacon of affordability and 

simplicity for seniors facing financial insecurity. 

The baby boomers, a generation that reshaped society in many ways, are now 

navigating the challenges of aging. For many, retirement savings aren’t stretching as far 
as expected, making the cost of living in assisted living facilities seem daunting. Tiny 

homes offer a solution that respects your dignity while addressing your unique needs. 

Imagine aging in place, in a home designed with sustainability in mind, without the 

burden of maintaining a large property. Tiny homes aren’t just about downsizing 
physical space; they’re about upsizing quality of life. They provide a comfortable, 

dignified living option that aligns with the desire for simplicity and freedom, allowing 

seniors to focus on what truly matters. This shift towards sustainable living isn’t just 
practical; it’s a choice that celebrates autonomy and independence at any age. 

Senior-Friendly Designs 
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As you explore the world of tiny homes for seniors, it’s crucial to focus on the design 

elements that make these spaces both safe and functional. 

Senior-friendly designs prioritize accessibility features and compact living spaces, 

ensuring that residents can navigate their homes with ease and comfort. 

Accessibility Features 

Ensuring tiny homes for seniors include senior-friendly designs, such as accessible 

bathrooms and first-level bedrooms, significantly boosts their safety and 

independence. By eliminating stairs, these homes become safer, promoting easy 

movement throughout. 

Imagine navigating your home effortlessly, thanks to open floor plans and the addition 

of ramps for small step-downs, ensuring seamless access everywhere. A first-level 

bedroom eliminates the need for risky climbs, catering directly to your needs. 

Accessible bathroom designs further support your desire to age in place, incorporating 

safety enhancements that foster independence. With these accessibility features, tiny 

homes don’t just offer a place to live; they offer a sanctuary designed for your freedom 

and ease, allowing you to embrace aging in place with confidence. 

Compact Living Spaces 

Moving beyond the fundamental accessibility features, let’s explore how compact living 
spaces in tiny homes are specifically designed with seniors in mind. Emphasizing 

comfortable living in a tiny footprint, these compact homes offer a practical solution for 

aging, prioritizing accessibility and safety without sacrificing independence. 
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Here’s how: 

1. Open Floor Plans: Tailored for ease of movement, the thoughtful design eliminates 

barriers, making every corner accessible. 

2. Smart Storage Solutions: Customizable floor plans include clever storage, 

ensuring belongings are within reach without cluttering the living space. 

3. Accessible Bathroom Designs: Bathrooms are designed with safety in mind, 

featuring walk-in showers and supports. 

Tiny homes for seniors aren’t just about downsizing; they’re about creating a dignified, 
independent living space through smart, senior-friendly design. 

Aging in Place Strategies 

 
 

One effective strategy for aging in place involves transitioning to a tiny home, which 

offers both independence and customizability to meet seniors’ evolving needs. 
Imagine living in a space designed just for you, with no stairs to navigate and an open 

floor plan that makes moving around a breeze. Tiny homes aren’t just a trend; they’re a 
practical solution for maintaining your independence and dignity as you age. 

These compact living spaces come equipped with accessibility features right from the 

start. But here’s the kicker: they’re fully customizable. That means you can have an 

accessible bathroom tailored to your unique needs, ensuring safety and comfort. And as 

your needs change, your home can adapt with you, providing peace of mind for the 

future. 
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But it’s not just about accessibility. Transitioning to a tiny home can bolster 

your financial security and simplify your lifestyle. You’ll spend less on upkeep and 
utilities, freeing up your budget for the things you love. In a tiny home, you’ll find a 
perfect balance of simplicity and functionality that respects your desire for independent 

living while ensuring you’re prepared for the years ahead. 
 

Tiny Home Communities 

 
 

Beyond the individual benefits of tiny homes, joining a tiny home community amplifies the 

advantages by offering seniors a supportive and engaging environment. These 

communities aren’t just about comfortable living in a tiny space; they’re a bulwark against 
social isolation, creating a vibrant, interconnected lifestyle that tiny homes can provide. 

Consider these elements that make Tiny House Communities Good for seniors: 

1. Community Involvement: Being part of a tiny home community fosters a strong 

sense of belonging. You’re not just moving into a new home; you’re becoming part of 
a close-knit family. This setting encourages participation in social activities and events, 

combating the risk of social isolation. 

2. Sustainable Living: Tiny home living isn’t only a sustainable approach to enjoying 
your golden years, but these communities often offer shared amenities like gardens 

and recreational facilities. This setup promotes a healthy, active lifestyle that tiny 

homes accommodate seniors seeking. 

3. Affordability and Independence: One of the key advantages of tiny living is the 

balance between independence and affordability. In a community setting, you can 
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enjoy the freedom tiny homes revolutionize senior living with, all while being 

surrounded by peers who share your values and interests. 

 

Adapting to Tiny Living 

 
 

As you consider moving into a tiny home, understanding how to downsize your belongings 

is crucial. 

You’ll need to learn how to make the most out of limited space, ensuring your new home 

feels comfortable and functional. 

This shift not only simplifies your lifestyle but also aligns with sustainable and community-

focused living. 

Downsizing Essentials Guide 

When you decide to downsize to a tiny home, selecting multi-functional furniture and 

smart storage solutions becomes essential for adapting to a simpler, more efficient 

lifestyle. Embracing this change not only leads to comfortable living but also aligns with 

downsizing essentials for seniors seeking a practical solution to housing. 

Here’s what you need to focus on: 

1. Multi-Functional Furniture: Opt for pieces that serve multiple purposes, such as a 

sofa bed or a table that expands, to maximize your living space. 
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2. Smart Organization Strategies: Implement creative organization methods that make 

the most of your space, ensuring everything has its place. 

3. Sustainable Lifestyle Choices: Downsizing to tiny homes encourages a reduction in 

consumption and waste, contributing to a more eco-friendly lifestyle. 

Maximizing Limited Space 

To make the most out of tiny living, seniors are turning to multifunctional 

furniture and smart storage solutions that maximize limited space. 

By living in a tiny home, you’re embracing sustainable living with a focus on comfort and 
freedom. 

Efficient use of vertical space through lofted beds, collapsible tables, and wall-mounted 

storage becomes your strategy for a comfortable living environment. 

Smart technology for space-saving, like compact appliances, alongside customizable 

layouts and modular designs, cater to your individual needs. 

You’ll find that strategic organization and decluttering techniques are essential in 

achieving optimal space utilization. 

 

Benefits for Seniors 
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Tiny homes offer numerous benefits for seniors, from affordable housing on fixed incomes 

to enhanced mobility and community support. When you’re weighing your options for 
retirement living, a tiny house emerges as an enticing alternative housing option. Versus 

traditional homes, tiny homes provide an efficient solution that aligns with a desire for 

freedom and simplicity. Here are three key advantages: 

1. Experience Comfort and Security: Customizable floor plans ensure that seniors with 

mobility concerns have an accessible suite, including Bathroom Designs to Age in 

Place. This emphasis on safety makes tiny homes a secure choice. 

2. Affordability and Sustainability: On a fixed income, the low cost of tiny homes is 

incredibly appealing. You’re not just saving money; you’re also embracing a 
sustainable lifestyle that’s beneficial for the environment. 

3. Community Engagement: Tiny home communities often foster a strong sense of 

belonging and support among residents. This social aspect is vital, promoting 

community engagement and preventing isolation. 

Tiny homes aren’t just an alternative housing option; they’re a gateway to a freer, more 
manageable lifestyle. Whether it’s through the customizable floor plans or the 

opportunities for community engagement, tiny homes offer a unique blend of comfort, 

security, and independence for seniors. 

Challenges and Considerations 

 
While tiny homes offer significant benefits for seniors, it’s crucial to consider the 
challenges, including limited space and potential zoning issues. The allure of simplicity 
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and independence that senior tiny homes provide can sometimes be overshadowed by 

these hurdles. Limited space isn’t just about where to put all your stuff; it’s about 
maneuvering through daily life without feeling cramped. It requires a thoughtful 

design to ensure that each square foot serves a purpose. 

Zoning barriers can be another roadblock. Not all areas welcome tiny homes with open 

arms, making it essential to navigate local regulations carefully. But, it’s not all about 
the physical space. Social isolation poses a real concern. The compact nature of tiny 

homes might limit interactions, leading to loneliness. However, this can be mitigated by 

incorporating social spaces within tiny home communities, fostering a sense of 

connection among residents. 

Accessibility is another critical factor. The inclusion of grab bars and ramps in the design 

of senior tiny homes addresses these challenges, ensuring stability, preventing falls, and 

making navigation easier for seniors. By tackling these considerations head-on, tiny 

homes can truly become a practical and freeing solution for seniors seeking 

independence and simplicity in their golden years. 

 

 

 

Alternatives to Assisted Living 

 
 

Seniors seeking independence and affordability often find tiny homes an appealing 

alternative to traditional assisted living facilities. With the rise of tiny homes, you’re not 
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just choosing a place to live; you’re embracing a lifestyle that prioritizes your freedom and 

well-being. 

Here are three key benefits of opting for a tiny home over assisted living: 

1. Customizable Design: Tiny homes cater specifically to the needs of aging 

individuals. You can tailor your space for comfort, accessibility, and safety, ensuring 

your home evolves with you. 

2. Financial Security: Transitioning to a tiny home isn’t only affordable but also offers 
financial security. You’ll spend less on living expenses, freeing up resources for your 
passions and peace of mind. 

3. Community and Social Support: Tiny home communities foster a close-knit 

environment. You’ll enjoy privacy in your own space while being part of a supportive 
community that values social interactions and mutual assistance. 

For seniors, tiny homes represent more than just an affordable housing option; they’re a 
pathway to maintaining independence, ensuring financial security, and building a 

supportive community. Embrace the freedom and peace of mind that come with choosing 

a tiny home—a practical solution tailored to the unique needs of aging individuals. 

Final Thoughts 

 
 

In considering the benefits of tiny homes for seniors, it’s clear they offer a viable and 
enriching option for those looking to maintain independence and financial stability. 

These compact dwellings aren’t just affordable housing solutions amidst rising costs; 
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they’re a gateway to a simpler, yet fuller lifestyle. With design modifications like ramps 
and grab bars, tiny homes ensure accessibility and safety, addressing the physical 

needs of seniors. 

Moreover, the move towards downsizing is more than just minimizing space—it’s about 
shedding unnecessary burdens for a life of ease and comfort. The sense of 

community living in tiny house villages fosters invaluable social support and 

belonging, crucial elements for a happy and healthy aging process. Customizable 

features in these homes mean that aging in place becomes not just possible, but 

pleasurable. Seniors can tailor their spaces to their tastes and requirements, ensuring a 

dignified and independent lifestyle. 

As you consider your path forward, remember that tiny homes offer more than just a 

place to live. They provide a foundation for community, accessibility, and 

a personalized touch that caters to the unique journey of aging. Embrace the 

possibility of a life full of freedom, security, and connection. 

 

 

 

Frequently Asked Questions 

Are Tiny Homes Good for Retirement? 

Absolutely, tiny homes are a fantastic choice for retirement. They’re budget-friendly, 

slashing your living costs and boosting your financial freedom. Plus, their customizable 

designs mean you can tailor your space to age gracefully at home. 

Embracing a tiny home means simplifying your life, yet still enjoying community vibes if 

you choose a tiny home village. It’s a sustainable, smart move that aligns with a desire 

for a simpler, more connected retirement lifestyle. 

How Practical Are Tiny Homes? 

As the saying goes, ‘good things come in small packages,’ and tiny homes are no 
exception. They’re not just cute; they’re incredibly practical. 

You’ll save a bundle on costs, customize it to your heart’s content with senior-friendly 

features, and embrace a simpler lifestyle. 

Plus, living in a tiny home means less space to clean and more freedom to live your life. 

It’s smart, sustainable living made just for you. 

What Problems Does the Tiny House Movement Help Solve? 
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You’re probably wondering how the tiny house movement tackles big issues. Well, 
it’s cutting down on your costs and environmental footprint, for starters. 

Tiny homes make living simpler and more affordable, especially when you’re eyeing 
retirement. They’re also customizable, ensuring you won’t have to move again as your 
needs change. 

Plus, being part of a tiny house community means you’ve got a built-in support 

network. It’s freedom and security, all in one. 

Where Is the Cheapest Place to Build a Tiny House? 

Looking for the cheapest place to build a tiny house? You’re in luck. Rural areas 
in Midwest states like Kansas and Nebraska offer affordable land. 

Southern states, including Alabama, Georgia, and Mississippi, boast low building and 

labor costs. Texas, parts of the Appalachian region, and states like New Mexico and 

Arizona also provide cost-effective options with minimal regulations. 

These regions are your best bet for building a tiny home without breaking the bank. 

Conclusion 

In conclusion, imagine waking up each morning in your cozy, sunlit tiny home, 

surrounded by a community that feels like family. Tiny homes offer seniors a practical, 

affordable solution to aging in place, blending independence with the right touch of 

support. 

While adapting might pose its challenges, the benefits of downsizing to a simpler, more 

manageable lifestyle are undeniable. As an alternative to traditional assisted living, tiny 

homes could be the key to unlocking a happier, more sustainable golden age for 

seniors. 

 

10 Best Tiny Houses for Seniors 

As a senior, there are many reasons that a tiny home might be right for you. Maybe you 

need more mobility to travel, want to save money, or are living with a family member but 

need your own space. 

https://tinybackyardspaces.com/best-tiny-houses-for-seniors/ 

https://tinybackyardspaces.com/best-tiny-houses-for-seniors/
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When choosing a tiny house for seniors, you should consider affordability, design, 

and safety factors like accessibility. Overall, the tiny house that works best for you 

or your loved one will depend on your needs for disability accommodations, design 

preferences, and size and movement needs. 

To learn more about why tiny houses can be a good option and read about some tiny 

houses that may work for you, read on! 

Mobility 

After retirement, many people look to save money and travel. With a tiny home, you can 

do both of these things. Many tiny homes are built with wheels to enable you to pull them 

on a trailer. This option allows you to take your house wherever you go, as long as you 

have a trailer equipped to pull it. 

Moreover, as people get older, they need less space because they are less likely to have 

young children or pets running around. Smaller houses are easier to clean and maintain, 

so they are perfect for the elderly person who is tired of cleaning extra rooms. 

https://www.familyhandyman.com/list/the-15-best-tiny-homes-to-buy-after-retirement/
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For travelers, bringing a house on your adventures can help you save money on food and 

hotels. It also provides flexibility in your plans because you will not need to worry about 

changing a reservation if you decide to change your destination.  

Of course, tiny homes are cheaper than normal homes, so downsizing to a tiny home can 

save money. Overall, a tiny house can reduce travel costs and living costs while providing 

flexibility in location. 

Tiny Backyard Homes 

There are several benefits to purchasing a tiny home for your elderly loved one. Whether 

your loved one lives with you or far away, a tiny home is a great solution for any stress. 

If your relative lives with you, it is natural for both of you to want some space. Having a 

tiny house in your backyard can give you space to live your own life while remaining close 

enough to assist your relative. Also, you can stay close enough to your relative that you 

will still see them frequently. On the other hand, your relative will also have their 

independence. 

Especially if the tiny house has a kitchen, your relative will have a sense of autonomy and 

can sometimes cook their own meals without relying on you while avoiding loneliness that 

often accompanies old age. 

If your loved one lives far away, you may be concerned about them as they age. Putting 

a tiny house in your backyard could be an alternative to a nursing home or assisted 

living if you are not ready to move into your home fully. These houses can even come 

with two-way intercoms so you can speak to your family member, and you can be reached 

with the press of a button in times of need. 

MedCottage 

MedCottages are tiny houses designed specifically to be alternatives to nursing homes 

for your loved ones. This cottage is mobile and can be placed in your backyard or 

anywhere you’d like.  

MedCottages function as a sort of hospital room in the shape of a house. The interior is 

beautiful and can be decorated to feel like home. The difference between a MedCottage 

and other tiny homes is their accident preparation- they even have soft floors to prevent 

damage from falls. 

Furthermore, these houses come with medical equipment such as a defibrillator and first 

aid supplies. They are handicap-accessible and include safety railings and accessible 

https://seniorsafetyadvice.com/tiny-homes-for-elderly-parents/
https://www.countryliving.com/home-design/a35938/why-tiny-houses-for-seniors-are-trending/
https://www.countryliving.com/home-design/a35938/why-tiny-houses-for-seniors-are-trending/
http://www.medcottage.com/the-story-.html
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bathrooms. Other fall prevention methods include lighted floors to avoid tripping and the 

ability to monitor vital signs.  

Once it is parked in your yard, you can hook it up to your water and electricity, and rent it 

for about $2,000 per month. If you want to purchase a MedCottage, the standard edition 

will be about $53,000 and is around 300 square feet. For a larger option, you can consider 

the MedCottage Grand, which is $60,000 and about 600 square feet. 

Wisely, the MedCottage uses a “Feet Sweep” camera to monitor the inside of the house. 
This camera monitors the first foot of space above the floor, so you can see if your elder 

falls onto the floor, but they do not need to feel that all their actions are being constantly 

watched and monitored. 

If you are worried about putting your loved one in the backyard, MedCottage’s LivingRoo 

brand is a good alternative. It can be set up in your garage, and the windows have HD 

monitors framed to show images that look like the outdoors. 

Overall, the MedCottage is a fantastic option for anyone interested in caring for a loved 

one nearby while enjoying several features and benefits of a nursing home. 

Elder Cottages 

Elder Cottages are similar to MedCottages, but offer more options and are generally less 

expensive. Furthermore, they involve less monitoring and more freedom, so it may be 

better for adults who require a lower level of care. They range from 568-947 square feet 

and have one bedroom/one bathroom, two bedroom/one bathroom, and two bedroom/two 

bathroom options. 

The standard one-bedroom one-bathroom Elder cottage is 615 square feet and will cost 

you about $46,210. The largest cottage is 947 square feet and has two bedrooms and 

two bathrooms, priced at $60,440. You will also have to pay for electric, water, and sewer 

hook-ups. 

For seniors who require more intensive care, some elder cottages can be attached 

directly to the end of your home. It offers a tiny house that is still contained with your larger 

house and enables your relative to feel safe and secure. Others are designed to go in 

your backyard. 

This home is perfect for an elderly relative who wants independence and control over 

their own space but cannot care for an entire house anymore. Some features that improve 

http://www.eldercottages.com/pricing.php
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accessibility include raised toilet seats, wheelchair access, and the ability to put grab bars 

on the bathroom walls. 

This cottage offers a balance between a nursing home or an intense-care cottage like the 

MedCottage and a standard tiny home. Even if you are not elderly, you can use this 

cottage as an inexpensive vacation home or a backyard office for some space from your 

family while working. 

Tiny Studio 

The tiny studio is a tiny house that can be put anywhere in your yard. However, this house 

is ideal for recent retirees looking for an adventure. In fact, this house can be assembled 

by the owner, allowing you to feel a personal connection to your home.  

Using simple tools, your tiny home can be easily assembled. Several diagrams explain 

how to build the house and set up the electricity, so this is a great option for a senior who 

enjoys working with their hands and wants to build something. You can also purchase 

pre-constructed models and have someone build it for you. 

For the retiree ready to travel, the Tiny Studio offers off-grid options for power and water, 

so you can go anywhere without worrying about losing power. Furthermore, the studio is 

fully portable, so you can easily tow them. 

The most popular model is the Tiny Living model. This model has a kitchen and bathroom 

and a loft with a slanted roof and room for a bed. It includes a toilet, shower, sink, fridge, 

and microwave so that you will have plenty of standard capacity. The interior is sleek and 

wooden and has a modern yet simple design that will make you feel like you’re in a cabin. 

It is also available in multiple lengths. The smallest length is 16’ and will cost about 
$28,700 while the longest length available is 32’ for $44,500. You can choose your 
house’s style, and it is perfect for being pulled. Despite its small size, it has plenty of 

storage space due to the house’s hidden storages under the stairs. 

This home’s exterior is fully furnished, but the inside the decorations are up to the 
purchaser. Therefore, if you want to decorate your interior, this is a good option, but you 

may need a different option if you are trying to find a furnished home. 

Overall, the tiny studio is perfect for any elderly explorer, recent retiree, or an adventurer 

who wants to travel and partake in building their own tiny house while saving money on 

travel over time. 

https://www.tinyhomebuilders.com/tiny-houses/tiny-studio
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The Floridian 

The Floridian tiny home is a good option for anyone who wants to live close to family 

members but wants the freedom and space to live on their own. It is well-designed and 

offers more privacy than homes like the MedCottage. 

Furthermore, it is adaptable to the needs of the elderly because it has an accessible 

bathroom and walk-in shower. They have high levels of natural light due to a large number 

of windows.  

The package even involves building a safe entryway and an access sidewalk from your 

main house to the tiny house so you or your loved one will not have to walk on uneven 

ground. This feature improves accessibility and acts as a fall-prevention measure to keep 

your area safe for your loved one. 

However, while the Floridian may be a good alternative to a retirement home, it is not as 

ideal a substitute for a nursing home or a facility that would involve intensive care. This is 

because the house is designed to offer autonomy to the owners and enable them to have 

privacy. The bathroom and bedroom are separated from the living room to ensure the 

occupant has plenty of privacy. 

This house is 448 square feet and costs about $185-$220 per square foot. It even comes 

with a tankless water heater so you can get hot water when you need it and save money 

on hot water! 

Minim House 

The Minim House is a very small, compact house perfect for a retiree on the move. Ideal 

for any traveler, the Minim House combines a small size with a modern design. This tiny 

home has won three awards from the American Institute of Architects for its innovative 

design. 

At only 264 square feet, this house is one of the smallest on the list, but this feature also 

makes it ideal for anyone who wants to save space and money or travel. It can easily be 

taken off-grid and offers water and electric packages for off-grid living. This home 

replenishes its water by using a gutter to collect rainwater. 

For anyone looking for a sleek interior, this home is ideal. Its walls and floor are smooth 

wood, and its appliances and furniture follow modern trends. For readers, it has a 

bookcase built into the wall and has a 5’ closet built over the bed. 

https://www.homecaresuites.com/pricing-floor-plans/floridian-448-sq-ft.html
https://minimhomes.com/
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You can purchase plans for the house or purchase it fully built. If you’re looking to get on 
the road and travel, this home comes with wheels and can even be ordered on a trailer. 

When it’s ordered on a trailer, it comes on a triple axle trailer that is very close to the 

ground, so you can easily transport it but still feel like it is on the ground when you are 

parked. This feature also makes it easier for older people to ascend into the house. 

Due to its versatility and renown, the Minim home costs about $71,000. 

Tumbleweed Tiny Houses 

Tumbleweed Tiny Houses are unique because they feature high autonomy for buyers. 

You can even stay in one of their tiny house “hotels” for a night before buying to see if 
you like it! This process involves choosing one of several styles of Tumbleweed Tiny 

Houses near you, and can be treated as a wilderness vacation with locations in Colorado, 

Florida, and more. 

On the company’s website, you can design your own tiny house in any style you’d like. 
Then, you can choose which items and offerings you want in your house and skip the 

rest. This information will be used to give you a quote specifically tailored to your needs.  

Your tiny house can come with wheels and short stairs that attach to the door. It is a cozy 

option for cold areas and comes in models for up to 4 people if you want your children or 

grandchildren to be able to visit. 

Many of these tiny houses have lofts for storage, and you can opt to insert a mini-split 

heater or air conditioner. These tiny houses are great for anyone who wants to settle 

down in a remote location, like mountains or forests. They are also available in models 

with a sleeping loft if you want your sleeping area to be very separated from the rest of 

your home, but this may not be ideal for anyone who struggles with stairs. 

While this home’s price depends on the design you create, they generally range from 
about $57,000 for single-story homes with storage lofts to $86,000 for homes with 

sleeping and storage lofts.  

Overall, this tiny home is great for any retiree who wants a design project. They can craft 

the home’s exterior, interior, and even furniture to their needs. This project will provide a 

sense of accomplishment and the ability to live somewhere they feel connected to. This 

unique tiny house company provides the perfect opportunity for older adventurers to get 

away and live in a unique area. 

Nelson Tiny House 

https://www.tumbleweedhouses.com/?avad=55097_e1bf257c5
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Another versatile and customizable tiny house is the Nelson Tiny House. This house 

offers expansive options that will enable you or your relative to feel like a home designer 

and tailor your home specifically to your desires. Nelson Tiny Homes are cheaper than 

Tumbleweed Tiny Home, but still offer a wide range of options. 

If you purchase a Nelson Tiny House, you can choose between two initial styles. The V 

house comes with a pitched roof while the Acorn house has a gabled roof, and both of 

these styles include trailers for mobility and full appliances. A 16-20 foot V house starts 

at $55,000 while a 16-20 foot Acorn house starts at $60,000. 

While these houses are very customizable, they all start with beautiful wooden interiors 

and appliances. Many offer loft options or half-levels with short staircases that allow you 

to ascend levels. These half-levels are great for any older adults with joint pain because 

you will only have to climb a few stairs rather than a full set. 

Moreover, you may be inclined to support Nelson Tiny Houses because it is a small 

business. It is family-run, and you will contact the family to work closely with them on your 

design and customization. As a retiree or senior looking for a project, you will enjoy 

selecting your features and activating your mind by tailoring the house to your 

imagination.  

MiniMotives 

MiniMotives Tiny Houses are ideal for a very active senior or a child of an older adult who 

wants to do something large for their parents. If you are looking for a large project or want 

to show your appreciation by building your relative a house, this option is for you. 

MiniMotives Tiny House business is unique because it is completely centered on house 

plans. They offer extensive plans and guidance to enable you to build your own house 

without relying on a company to assemble it for you. If you are a DIY-er trying to decide 

how to help your elderly relative, you may consider purchasing these plans. 

The plans offered include three options. First, there is a $125 “basic plan” set that includes 
a materials list, floor and ceiling plans, roof plans, and exterior elevations. This is perfect 

for experienced builders who want autonomy over interior design and can create a nice 

interior. 

Second, for $250, it offers a “full plans” set that includes the basic plan, construction 
details, plumbing, and electrical plans, and other features. If you are experienced with 

construction but are apprehensive about setting up your electrical and plumbing 

structures, this plan might be right for you. 

https://nelsontinyhouses.com/houses
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Finally, MiniMotives offers an “everything” plan with everything from the full plans set and 
a final sketch of the finished product for $350. While the price of your materials and home 

will depend on where you purchase them, you could probably get the materials for $20-

$22k and have the house assembled for about $40,000, including materials. 

This house’s design includes a toilet and shower on one end, a living space, and a 
‘bedroom” sectioned away from the rest of the house by a bookshelf. One feature you or 

your elderly relative may enjoy is its side porch, which makes it ideal for enjoying nice 

weather or taking in a view if the tiny house is in a mountain or beach area. 

The Escape 

Some seniors looking for tiny houses may want to live in a remote location but do not 

want to travel with their house or move around. The Escape makes this possible because 

many of its models are not meant to be moved. Still, it is resistant to very high 

temperatures, low temperatures, and snow, which can be a cheaper and more 

environmentally-friendly alternative to a standard vacation home or mountain home. 

Escapes are built for you and can be delivered almost anywhere in the United States. 

They come with either full appliances or smaller, RV-style appliances, so you have some 

flexibility in space. Furthermore, they are adaptable to retirees and older people because 

they have places to install grab-bars and the option for a step-less front.  

The King Park Model is made to stay in place and costs about $86,000, offering several 

windows for observing your view. It is on the larger side for a tiny home and has a 

bedroom large enough for a queen bed with shelves and closet space. It even has the 

option to add a screened-in porch if you want to sit outside! Finally, this option boasts one 

of the largest bathrooms, so it is great for anyone sharing a bathroom with a partner. 

Another reason to choose the Escape is its size. If you want to travel but are retiring with 

a partner or have an abundance of things to store, you can try the “Traveler XL” model of 
the Escape. This model is about $78,500 and comes with several features, such as a 

furnace, A/C, and trailer. It also gives you more space and privacy than other models 

because it has a separate bedroom with space for a queen bed. While this larger size 

might take away a bit of the charm of owning a tiny home, it’ll be worth having if you 
frequently have visitors.  

The traveler model is also ideal for bringing grandkids on vacation, as it has a lofted 

sleeping loft and a fold-flat couch in the living room. Your bedroom can have a flat-screen 

TV and a large storage drawer under your bed, making this brand great for anyone unsure 

whether a tiny house is right for them. 

https://www.escapetraveler.net/about-us
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Oceanside Retreat 

The Oceanside Retreat is a tiny home ideal for seniors who want to live at the beach (or 

feel like they are)! It is 411 square feet, but its tall, sloped ceilings make it appear larger. 

If you are a senior worried about feeling cooped in, this home’s sliding glass doors will 
help stop you from feeling trapped. 

This home is made for permanent residence and is not mobile. You can use it as an elder 

cottage by putting it in a relative’s backyard, but you can also put it in your own location 
almost anywhere. 

Seasonally, its open layout and fireplace enable it to adapt from an open summer home 

to a cozy retreat. It has a spacious living room and kitchen, and its lack of clutter makes 

it feel larger than most tiny homes. 

If you like cooking, this tiny home is a good option. Because it offers a larger kitchen than 

most tiny houses, you may find this house is a better option for you. Furthermore, if you 

have design specifications, the company will work to accommodate your requests. 

Overall, this house will benefit any retiree looking to settle down in a permanent location 

without using too much space or overspending. 

Conclusion 

As a senior or a senior’s loved one, you may be considering purchasing a tiny home. 

These homes are a good alternative to a retirement home or even a nursing home. 

They allow the senior to live close to their loved ones and avoid loneliness while 

receiving assistance as needed. 

Even if you do not need elevated care, tiny homes can benefit you by enabling you to 

travel the world in the comfort of your home while saving money and reducing your 

environmental impact. While your unique needs (or those of your parent) will dictate 

which of the above 10 homes you choose, all of them are excellent, and you can’t go 
wrong with any of them.  

 

 

 

http://www.creativecottagesllc.com/work/oceanside-retreat/
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(4) Free Nursing Case Studies & Examples | NURSING.com. https://nursing.com/lp/case-studies. 

Source: Conversation with Copilot, 7/18/2024 

(1) Case Studies in Person Directed Care - Pioneer Network. https://www.pioneernetwork.net/wp-

content/uploads/2016/10/Case-Studies-in-Person-Directed-Care.pdf. 

(2) Strengthening Nurse Leadership in Long-term Care: A Case Study. 

https://clinmedjournals.org/articles/jgmg/journal-of-geriatric-medicine-and-gerontology-jgmg-4-051.php. 

(3) Mastering Nursing Case Study Assignments: A Comprehensive Guide. 

https://nursehomeworks.com/blog/mastering-nursing-case-study-assignments-a-comprehensive-guide/. 

(4) Free Nursing Case Studies & Examples | NURSING.com. https://nursing.com/lp/case-studies. 

Another successful case study is the Teresian House 

Source:  

(1) Case Studies in Person Directed Care - Pioneer Network. https://www.pioneernetwork.net/wp-

content/uploads/2016/10/Case-Studies-in-Person-Directed-Care.pdf. 

(2) Strengthening Nurse Leadership in Long-term Care: A Case Study. 

https://clinmedjournals.org/articles/jgmg/journal-of-geriatric-medicine-and-gerontology-jgmg-4-051.php. 

(3) Mastering Nursing Case Study Assignments: A Comprehensive Guide. 

https://nursehomeworks.com/blog/mastering-nursing-case-study-assignments-a-comprehensive-guide/. 

(4) Free Nursing Case Studies & Examples | NURSING.com. https://nursing.com/lp/case-studies. 

Successful case studies of innovative nursing home models 

Source:  

(1) Turning Nursing Homes into True Homes: The Household Model. 

https://www.bettercareplaybook.org/_blog/2023/27/turning-nursing-homes-true-homes-household-model. 

(2) Current situation, strengths and problems in intra- and .... 

https://bmcgeriatr.biomedcentral.com/articles/10.1186/s12877-024-05182-z. 

(3) Nurse-Designed Care Models and Culture of Health - RAND Corporation. 

https://www.rand.org/content/dam/rand/pubs/research_reports/RR1800/RR1811/RAND_RR1811.pdf. 

(4) Improving Nursing Home Care Quality | Playbook. 

https://www.bettercareplaybook.org/collections/improving-nursing-home-care-quality. 

(5) Housing for the Elderly: Examples of Independent and ... - ArchDaily. 

https://www.archdaily.com/941691/housing-for-the-elderly-examples-of-independence-and-community-

living. 

[7/18/2024 11:19 PM] Antoine: https://bettercareplaybook.org/_blog/2023/27/turning-nursing-homes-true-

homes-household-model 

Successful case studies of innovative nursing home models from different countries: 

https://nursing.com/lp/case-studies
https://bettercareplaybook.org/_blog/2023/27/turning-nursing-homes-true-homes-household-model
https://bettercareplaybook.org/_blog/2023/27/turning-nursing-homes-true-homes-household-model
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Source:  

(1) Current situation, strengths and problems in intra- and .... 

https://bmcgeriatr.biomedcentral.com/articles/10.1186/s12877-024-05182-z. 

(2) Turning Nursing Homes into True Homes: The Household Model. 

https://www.bettercareplaybook.org/_blog/2023/27/turning-nursing-homes-true-homes-household-model. 

(3) Nurse-Designed Care Models and Culture of Health - RAND Corporation. 

https://www.rand.org/content/dam/rand/pubs/research_reports/RR1800/RR1811/RAND_RR1811.pdf. 

(4) Improving Nursing Home Care Quality | Playbook. 

https://www.bettercareplaybook.org/collections/improving-nursing-home-care-quality. 

(5) Housing for the Elderly: Examples of Independent and ... - ArchDaily. 

https://www.archdaily.com/941691/housing-for-the-elderly-examples-of-independence-and-community-

living. 

Nursing homes in Lebanon 

Source: Conversation with Copilot, 7/18/2024 

(1) . https://bing.com/search?q=list+of+nursing+homes+in+Lebanon. 

(2) Spang Crest. https://www.luthercare.org/community/welcome-to-spang-crest/. 

(3) Lebanon Skilled Nursing and Rehabilitation Center. https://promedicaskillednursing.org/LEBANON. 

(4) NURSING, RESIDENTIAL AND RETIREMENT HOMES AVAILABLE IN LEBANON COUNTY. 

https://www.lebanoncountypa.gov/getmedia/fbfe1f0f-5d36-46e3-a03a-dfbe477637be/Nursing_Homes.pdf. 

(5) The 10 Best Nursing Homes in Lebanon, PA for 2024 - Caring.com. https://www.caring.com/senior-

living/nursing-homes/pennsylvania/lebanon. 

(6) The 5 Best Nursing Homes in Lebanon, KY for 2024 | Caring.com. https://www.caring.com/senior-

living/nursing-homes/kentucky/lebanon. 

(7) The 12 Best Nursing Homes in Lebanon, OH | Seniorly. https://www.seniorly.com/skilled-nursing-

facility/ohio/lebanon. 

(8) undefined. http://www.medicare.gov/NHCompare. 

(9) undefined. http://www.health.pa.gov. 

Ain Wazein Medical Village 

Source:  

(1) Ain Wazein. https://www.facebook.com/awmedicalvillage/. 

(2) Ain Wazein Medical Village Information - RocketReach. https://rocketreach.co/ain-wazein-medical-

village-profile_b45446b7fc9e377f. 

(3) Dr. Amin Jurdi. http://aminjurdi.com/Hospitals.html. 

https://www.archdaily.com/941691/housing-for-the-elderly-examples-of-independence-and-community-living
https://www.archdaily.com/941691/housing-for-the-elderly-examples-of-independence-and-community-living
http://www.health.pa.gov/
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(4) . https://bing.com/search?q=Ain+Wazein+Medical+Village. 

(5) Ain Wazein Medical Village - Hospital & Health Care - Apollo.io. https://www.apollo.io/companies/Ain-

Wazein-Medical-Village/5a9ce51aa6da98d96d7f5887 

https://rocketreach.co/ain-wazein-medical-village-profile_b45446b7fc9e377f 

Nursing homes in Lebanon that provide various levels of care and services 

Source:  

(1) Cedarview Living Center. https://cedarviewhc.com/. 

(2) The 10 Best Nursing Homes in Lebanon, PA for 2024 - Caring.com. https://www.caring.com/senior-

living/nursing-homes/pennsylvania/lebanon. 

(3) The 5 Best Nursing Homes in Lebanon, IN for 2024 | Caring.com. https://www.caring.com/senior-

living/nursing-homes/indiana/lebanon. 

(4) The 10 Best Nursing Homes in Lebanon, OH for 2024 - Caring.com. https://www.caring.com/senior-

living/nursing-homes/ohio/lebanon. 

Successful resident engagement program implemented by a nursing home: 

Source:  

(1) for developing TOOL A Resident Engagement Strategy - ReThink Health. 

https://rethinkarchive.rippel.org/wp-content/uploads/2018/12/RTH-ResEngageToolkit_12172018.pdf. 

(2) Resident Engagement Guidebook - Aspen Institute. https://www.aspeninstitute.org/wp-

content/uploads/files/content/images/csg/Resource%20Resident%20Engagement%20Guidebook%20for

%20CFs.pdf. 

(3) 5 Community Engagement Examples With Results - Qualtrics. https://www.qualtrics.com/experience-

management/industry/community-engagement-examples/. 

(4) 25 Creative Resident Event Ideas to Keep Your Community Engaged. https://remo.co/blog/resident-

event-ideas. 

(5) Creating an Enriched Resident Engagement Program. https://naap.info/creating-an-enriched-resident-

engagement-program/. 

A successful intergenerational program implemented in a nursing home: 

Source:  

(1) Intergenerational Care Models Are Having Impact | Next Avenue. 

https://www.nextavenue.org/intergenerational-care-models-are-thriving/. 

(2) FACT SHEET: INTERGENERATIONAL PROGRAMS BENEFIT EVERYONE. 

https://www.gu.org/app/uploads/2021/03/2021-MakingTheCase-FactSheet-WEB.pdf. 

(3) Intergenerational Library Programs in Nursing Homes. https://www.lib.niu.edu/1998/il980115.html. 

https://www.apollo.io/companies/Ain-Wazein-Medical-Village/5a9ce51aa6da98d96d7f5887
https://www.apollo.io/companies/Ain-Wazein-Medical-Village/5a9ce51aa6da98d96d7f5887
https://rocketreach.co/ain-wazein-medical-village-profile_b45446b7fc9e377f
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(4) 6 Creative Intergenerational Programs – NursingHomeVolunteer.com. 

https://nursinghomevolunteer.com/6-creative-intergenerational-programs/. 

Budget 

Source:  

(1) 8.5 Budgets and Staffing – Nursing Management and Professional Concepts. 

https://wtcs.pressbooks.pub/nursingmpc/chapter/8-5-budgets-and-staffing/. 

(2) Nursing Home Operating Expenses Could Balloon by $500K With Staffing .... 

https://skillednursingnews.com/2022/03/nursing-home-operating-expenses-could-balloon-by-500k-with-

staffing-minimums-in-place/. 

(3) How To Calculate Nursing Staffing Needs in 6 Basic Steps. https://tmsmsp.com/resources/how-to-

calculate-nursing-staffing-needs/. 

(4) 49 Effective Staffing Plan Templates (Excel, Word, PDF). https://templatelab.com/staffing-plan/. 

(5) 5 Steps to Developing a Cost-Conscious Nursing Unit Budget that .... 

https://nursedash.com/blog/nursing-unit-budget. 

(6) Nurse Staffing Estimates in US Nursing Homes, May 2024. https://aspe.hhs.gov/reports/nurse-

staffing-us-nursing-homes. 

Potential funding sources and grants available to help establish a nursing home in Lebanon 

Source:  

(1) Latest Grants and Resources in Lebanon - fundsforNGOs. 

https://www2.fundsforngos.org/tag/lebanon/. 

(2) Nursing Homes Communities in Lebanon, Tennessee - Family Assets. 

https://www.familyassets.com/nursing-homes/tennessee/lebanon. 

(3) Developing criteria for elderly nursing homes: the case of Lebanon. 

https://www.researchgate.net/profile/Ramzi-Nasser-

3/publication/51662512_Developing_criteria_for_elderly_nursing_homes_The_case_of_Lebanon/links/02

e7e51fb72dc0fa3d000000/Developing-criteria-for-elderly-nursing-homes-The-case-of-Lebanon.pdf. 

(4) Developing criteria for elderly nursing homes: the case of Lebanon .... 

https://www.emerald.com/insight/content/doi/10.1108/09526861111116651/full/html. 

(5) Lebanon County PA - Aging. https://www.lebanoncountypa.gov/departments/aging. 

(6) Department of Health Invests More Than $14 Million to Help Long-Term .... 

https://www.media.pa.gov/Pages/Health-Details.aspx?newsid=1818. 

(7) Village of Lebanon - Skilled Nursing Care. https://www.villageoflebanon.com/services-offered/skilled-

nursing-care/. 

(8) Statewide Transformation Grant – Jamaica Hospital Nursing Home. 

https://jamaicahospitalnursinghome.org/statewide-transformation-grant/. 
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Identifying potential funding partners 

Source:  

(1) National data collaboration details the impact of proposed nursing home .... 

https://inn.org/news/national-data-collaboration-details-the-impact-of-proposed-nursing-home-changes-

pressures-lawmakers-to-invest-more/. 

(2) Grants and Awards Programs | Future of Nursing - Campaign for Action. 

https://campaignforaction.org/our-network/grantee-and-award-programs/. 

(3) Nursing Home Financing: Complete Guide to Raising Capital - FinModelsLab. 

https://finmodelslab.com/blogs/rising-capital/nursing-home-rising-capital. 

(4) Nursing home funding: Unlocking Growth Potential: Funding Strategies .... 

https://fastercapital.com/content/Nursing-home-funding--Unlocking-Growth-Potential--Funding-Strategies-

for-Nursing-Home-Businesses.html. 

(5) Nursing home financing: Startups in the Nursing Home Industry: Funding .... 

https://fastercapital.com/content/Nursing-home-financing--Startups-in-the-Nursing-Home-Industry--

Funding-and-Marketing-Insights.html. 

(6) Lebanon County PA - Aging. https://www.lebanoncountypa.gov/departments/aging. 

(7) Department of Health Invests More Than $14 Million to Help Long-Term .... 

https://www.media.pa.gov/Pages/Health-Details.aspx?newsid=1818. 

(8) Village of Lebanon - Skilled Nursing Care. https://www.villageoflebanon.com/services-offered/skilled-

nursing-care/. 

(9) Statewide Transformation Grant – Jamaica Hospital Nursing Home. 

https://jamaicahospitalnursinghome.org/statewide-transformation-grant/. 

(10) 2021 Nursing Innovations Fund Award Winners - Campaign for Action. 

https://campaignforaction.org/campaign-names-winners-of-2021-nursing-innovations-fund-award/. 

(11) 2024 Nursing Innovations Fund | Campaign for Action. https://campaignforaction.org/our-

network/grantee-and-award-programs/2024-innovations-fund/. 

(12) Nursing home financing: Innovative Funding Strategies for Nursing Home .... 

https://fastercapital.com/content/Nursing-home-financing--Innovative-Funding-Strategies-for-Nursing-

Home-Entrepreneurs.html. 

(13) Nursing home grants: Marketing Your Nursing Home Grant: Strategies for .... 

https://fastercapital.com/content/Nursing-home-grants--Marketing-Your-Nursing-Home-Grant--Strategies-

for-Success.html. 

(14) $300 million for nursing homes part of larger deal for MN capital .... 

https://www.mprnews.org/story/2023/05/20/300-million-for-nursing-homes-part-of-larger-deal-for-capital-

investment. 

Potential funding sources and grants 

https://www.mprnews.org/story/2023/05/20/300-million-for-nursing-homes-part-of-larger-deal-for-capital-investment
https://www.mprnews.org/story/2023/05/20/300-million-for-nursing-homes-part-of-larger-deal-for-capital-investment
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Source:  

(1) Lebanon Health Resilience Project In Collaboration With The ... - MOPH. 

https://www.moph.gov.lb/en/Pages/6/22726/lebanon-health-resilience-project-in-collaboration-with-the-

world-bank. 

(2) Top 5 Arab Foundations Funding Lebanese NGOs - darpe.me. https://darpe.me/the-top-5-funding-

donors-assisting-lebanese-ngos/. 

(3) Lebanon Financing Facility Supports Housing Reconstruction, Cultural .... 

https://www.worldbank.org/en/news/press-release/2022/02/25/lebanon-financing-facility-supports-

housing-reconstruction-cultural-and-creative-industries-and-social-recovery-needs. 

(4) Home | Lebanon Relief Project. https://www.lebanonreliefproject.com/. 

(5) The Lebanon Humanitarian Fund (LHF) allocates $6 million to support .... 

https://lebanon.un.org/en/168281-lebanon-humanitarian-fund-lhf-allocates-6-million-support-vulnerable-

populations. 

(6) Lebanon County PA - Aging. https://www.lebanoncountypa.gov/departments/aging. 

(7) Department of Health Invests More Than $14 Million to Help Long-Term .... 

https://www.media.pa.gov/Pages/Health-Details.aspx?newsid=1818. 

(8) Village of Lebanon - Skilled Nursing Care. https://www.villageoflebanon.com/services-offered/skilled-

nursing-care/. 

(9) Statewide Transformation Grant – Jamaica Hospital Nursing Home. 

https://jamaicahospitalnursinghome.org/statewide-transformation-grant/. 

Aid to the Church in Need (ACN) 

Source: Conversation with Copilot, 7/18/2024 

(1) About Aid to the Church in Need - ACN United States. https://www.churchinneed.org/about-us/. 

(2) ACN International - Aid to the Church in Need. https://acninternational.org/. 

(3) Christian Persecution - Aid to the Church in Need - Papal Charity. https://www.churchinneed.org/. 

(4) Aid to the Church in Need - Wikipedia. https://bing.com/search?q=church+in+need+catholic. 

(5) About us - Aid to the Church in Need. https://acnuk.org/about/. 

(6) Aid to the Church in Need - Wikipedia. https://en.wikipedia.org/wiki/Aid_to_the_Church_in_Need. 

Catholic organizations and initiatives that provide funding and support for projects in Lebanon 

1: Catholic News Agency 2: [Catholic World 

Report](https://www.catholicworldreport.com/2021/11/17/catholic-charity 

[7/18/2024 11:40 PM] Antoine: https://www.catholicfundingguide.com/ 
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[7/18/2024 11:42 PM] Antoine: https://www.catholicnewsagency.com/news/249618/catholic-charity-

announces-dollar-56m-to-help-lebanon-and-syria-s-christians 

Funding proposal 

Source:  

(1) Nursing Home Business Plan Example | Bplans. https://www.bplans.com/nursing-home-business-

plan/. 

(2) Nursing Home Business Plan [Sample Template] - ProfitableVenture. 

https://www.profitableventure.com/nursing-home-business-plan/. 

(3) Addressing The Nursing Home Crisis: A New Federal Proposal Makes Nurses .... 

https://nursejournal.org/articles/addressing-nursing-home-crisis/. 

(4) How to Write a Business Plan for a Nursing Home: Complete Guide. https://sharpsheets.io/blog/how-

to-write-nursing-home-business-plan/. 

(5) President Biden Proposes New Nursing Home Regulations - AARP. 

https://www.aarp.org/caregiving/nursing-homes/info-2022/biden-nursing-home-reform.html. 

Key Steps for a funding proposal  

Source:  

(1) How to Write a Funding Proposal: A Step-by-Step Guide. https://pureproposals.com/how-to-write-a-

funding-proposal/. 

(2) How to write a grant proposal: a step-by-step guide - PandaDoc. 

https://www.pandadoc.com/blog/grant-proposal/. 

(3) Creating Compelling Grant Proposals – Tips and Tools. 

https://bing.com/search?q=create+a+compelling+proposal+for+funding. 

(4) Grant Proposal Examples: Win Funding for Your Project - Venngage. 

https://venngage.com/blog/grant-proposal-examples/. 

(5) How to Write Winning Grant Proposals: 9 Tips and Techniques. 

https://www.charitycharge.com/nonprofit-resources/grant-proposals/. 

(6) How To Write A Business Proposal For Funding | LiveWell. https://livewell.com/finance/how-to-write-a-

business-proposal-for-funding/. 

Creating a comprehensive business plan  

Source:  

(1) Nursing Home Business Plan PDF Example - SharpSheets. https://sharpsheets.io/blog/nursing-home-

business-plan-pdf-example/. 

(2) Nursing Home Business Plan [Sample Template] - ProfitableVenture. 

https://www.profitableventure.com/nursing-home-business-plan/. 
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(3) Nursing Home Business Plan Template [Updated 2024]. 

https://www.businessplantemplate.com/nursing-home-business-plan-template/2/. 

Key Components of the Business Plan 

Source:  

(1) Nursing Home Business Plan PDF Example - SharpSheets. https://sharpsheets.io/blog/nursing-home-

business-plan-pdf-example/. 

(2) How to Write a Business Plan for a Nursing Home: Complete Guide. https://sharpsheets.io/blog/how-

to-write-nursing-home-business-plan/. 

(3) Nursing Home Business Plan - 7 Key Points - The Fox Group. https://www.foxgrp.com/healthcare-

feasibility-studies/nursing-home-business-plan-7-key-points/. 

(4) Nursing Home and Assisted Living Business Plan Template. https://www.projectionhub.com/business-

plan-templates/nursing-home-and-assisted-living-business-plan-template. 

(5) Nursing Home Business Plan Template & Guide [Updated 2024] - Growthink. 

https://www.growthink.com/businessplan/help-center/nursing-home-business-plan. 

(6) Getty Images. https://www.gettyimages.com/detail/photo/aerial-view-of-business-data-analysis-graph-

royalty-free-image/941238518. 

Sample of the Plan 

https://sharpsheets.io/blog/ 

Design of nursing homes 

Source:  

(1) Nursing home architecture design - The Korte Company. https://www.korteco.com/construction-

industry-articles/nursing-home-architecture-design/. 

(2) Architecture for Aging: 9 Nursing Homes and Assisted Living Facilities .... 

https://architizer.com/blog/inspiration/collections/nursing-home-collection/. 

(3) We Need to Dramatically Change the Design of Nursing Homes in the U.S.. 

https://skillednursingnews.com/2021/07/we-need-to-dramatically-change-the-design-of-nursing-homes-in-

the-u-s/. 

(4) Nursing Home | WBDG - Whole Building Design Guide. https://wbdg.org/building-types/health-care-

facilities/nursing-home. 

(5) Getting Better with Age: Design for Senior and Assisted Living .... 

https://www.architectmagazine.com/practice/getting-better-with-age-design-for-senior-and-assisted-living-

facilities_o. 

(6) Nursing Home Design Concepts - vdbg.com. https://vdbg.com/blog/nursing-home-design-concepts/. 

https://sharpsheets.io/blog/
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(7) Nursing Home Floor Plan Templates - SmartDraw. https://www.smartdraw.com/nursing-home-floor-

plan/examples/. 

(8) Nursing Home Layout Design - Community Living Solutions. 

https://communitylivingsolutions.com/align-your-nursing-home-layout-design-for-todays-senior-needs/. 

IMAGES:  

https://www.bing.com/images/search?q=nursing+homes+designs&qpvt=nursing+homes+designs&form=I
ACMSM&ssp=1&setlang=en&cc=XL&safesearch=moderate&first=1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



144 
 

Dr Antoine J. Burkush, PhD                   Joun Developments Projects Series Pro Bono 

APPENDIX 

Sample of A Business Plan 

Our nursing home business plan is crafted to include all vital elements necessary for a 

detailed strategy. It outlines the home’s operations, marketing tactics, market dynamics, 
competitors, management team, and financial outlook. 

 Executive Summary: Offers an overview of the Nursing Home’s business concept, 
highlighting its commitment to providing comprehensive care for the elderly, market 

analysis underscoring the growing demand for eldercare services, a skilled 

management team, and a financial strategy aimed at ensuring sustainability and growth. 

 Business Overview: Provides detailed information on the services offered by the 

Nursing Home and its operational model: 

o Facility & Location: Describes the Nursing Home’s design, amenities for resident 
comfort and well-being, and the strategic location chosen for accessibility and its appeal 

to potential residents and their families. 

o Rooms, Medical Care & Recreational Activities: Lists the variety of accommodations 

and medical care services available, along with recreational activities designed to enrich 

the lives of residents. 

 Market Overview: Examines the eldercare industry landscape, identifying 

key competitors and differentiating factors of the Nursing Home: 

o Key Stats: Discusses the industry’s size, growth trends, and the significant demand for 
nursing home facilities, emphasizing the aging population and their care needs. 

o Key Trends: Highlights the technological advancements in eldercare, shifts towards 

personalized care plans, and the importance of holistic wellness programs. 

o Key Competitors: Analyzes the main competitors in the vicinity, noting how the 

Nursing Home distinguishes itself through its comprehensive care approach, modern 

facilities, and focus on creating a vibrant community for residents. 

 Strategy: Outlines the Nursing Home’s strategic approach to growth and resident 
attraction: 

o SWOT: A detailed Strengths, Weaknesses, Opportunities, and Threats analysis, 

tailored to the Nursing Home’s context, to inform strategic planning. 
o Marketing Plan: A comprehensive strategy for promoting the Nursing Home’s services, 

including community outreach, partnerships with healthcare providers, and engagement 

strategies to build trust and reputation. 

o Timeline: Sets key milestones and objectives from the planning stage through the first 

year of operation, including facility construction, staff recruitment, and service launch. 

https://sharpsheets.io/blog/how-to-write-executive-summary/
https://sharpsheets.io/blog/how-to-write-market-analysis/
https://sharpsheets.io/blog/how-to-write-market-analysis/
https://sharpsheets.io/blog/how-to-write-business-overview/
https://sharpsheets.io/blog/competitive-analysis-nursing-home/
https://sharpsheets.io/blog/how-to-write-a-competitive-analysis/
https://sharpsheets.io/blog/how-to-write-a-sales-marketing-plan/
https://sharpsheets.io/blog/how-to-write-strategy-plan-timeline/
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 Management: Provides information on the Nursing Home’s management team, 
detailing the roles, qualifications, and expertise of key personnel, emphasizing their 

ability to lead the facility toward achieving its care and service goals. 

 Financial Plan: Projects the Nursing Home’s 5-year financial performance, including 

detailed forecasts of revenue from accommodation and care services, projected 

expenses, and profitability analysis to demonstrate the facility’s potential for financial 
success and operational sustainability. 

 

 Executive Summary 

 

The Executive Summary introduces your nursing home’s business plan, offering a 
concise overview of your facility and its services. It should detail your market 

positioning, the range of care and support services you offer, its location, size, and an 

outline of day-to-day operations. 

This section should also explore how your nursing home will integrate into the local 

community, including the number of direct competitors within the area, identifying who 

they are, along with your nursing home’s unique selling points that differentiate it from 
these competitors. 

Furthermore, you should include information about the management and co-founding 

team, detailing their roles and contributions to the nursing home’s success. Additionally, 
a summary of your financial projections, including revenue and profits over the next five 

years, should be presented here to provide a clear picture of your nursing home’s 
financial plan. 

Make sure to cover here 

_ Business Overview 

_ Market Overview 

_ Management Team 

_ Financial Plan 

 

 Business Overview 

 

For a nursing home, the Business Overview section can be concisely divided into 2 

main slides: 

Facility & Location 

https://sharpsheets.io/blog/nursing-home-business-plan-pdf-example/#Executive_Summary
https://sharpsheets.io/blog/nursing-home-business-plan-pdf-example/#Business_Overview
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Briefly describe the nursing home’s physical environment, emphasizing its design, 
safety, comfort, and the overall atmosphere that welcomes residents and their families. 

Mention the nursing home’s location, highlighting its accessibility and the convenience it 
offers to residents and their visitors, such as proximity to medical facilities or ease of 

access for family visits. Explain why this location is advantageous in providing a serene 

and supportive environment for your target residents. 

Rooms, Medical Care & Recreational Activities 

Detail the range of care and support services offered, from basic assistance with daily 

activities to specialized medical and therapeutic services like rehabilitation, dementia 

care, or palliative support. 

Outline your pricing strategy, ensuring it reflects the quality of care provided and 

matches the needs of the market you’re targeting. Highlight any inclusive services, 
membership deals, or programs that provide added value to your residents, promoting 

long-term stays and enhancing resident and family satisfaction. 

 

 Market Overview 

Industry size & growth 

In the Market Overview of your nursing home business plan, start by examining the size 

of the elder care industry and its growth potential. This analysis is crucial for 

understanding the market’s scope and identifying expansion opportunities. 

Key trends 

Proceed to discuss recent market trends, such as the increasing consumer interest in 

personalized elder care services, wellness programs, and the integration of technology 

in resident care. For example, highlight the demand for services that cater to specific 

health needs and preferences, alongside the rising popularity of facilities that offer a 

more homelike environment. 

Key competitors 

Then, consider the competitive landscape, which includes a range of nursing homes 

from luxury facilities to budget-friendly options, as well as alternative senior living 

solutions like assisted living communities and home care services. For example, 

emphasize what makes your nursing home distinctive, whether it’s through exceptional 

https://sharpsheets.io/blog/how-to-communicate-your-pricing-strategy/
https://sharpsheets.io/blog/nursing-home-business-plan-pdf-example/#Market_Overview
https://sharpsheets.io/blog/how-to-analyze-market-trends/
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resident care, a comprehensive range of healthcare services, or specialization in certain 

areas like memory care or rehabilitation. This section will help articulate the demand for 

nursing home services, the competitive environment, and how your facility is positioned 

to thrive within this dynamic market. 

 

 Strategy 

 

SWOT 

First, conduct a SWOT analysis for the nursing home, highlighting Strengths (such as 

comprehensive care services and dedicated healthcare staff), Weaknesses (including 

potential regulatory challenges or the high costs of specialized care equipment), 

Opportunities (for example, an aging population increasing demand for elder care 

services), and Threats (such as changes in healthcare policies that may affect funding 

or operational costs). 

Marketing Plan 

Next, develop a marketing strategy that outlines how to attract residents and reassure 

their families through targeted advertising, informational open houses, a reassuring and 

professional web presence, and community involvement to build trust and recognition. 

Timeline 

Finally, create a detailed timeline that outlines critical milestones for the nursing home’s 
opening, marketing efforts, resident recruitment, staff training, and quality assurance 

measures, ensuring the business moves forward with clear direction and purpose. 

Make sure to cover here 

_ SWOT 

_ Marketing Plan 

_ Timeline 

 

 

 Management 

The Management section focuses on the nursing home’s management and their direct 
roles in daily operations and strategic direction. This part is crucial for understanding 

https://sharpsheets.io/blog/nursing-home-business-plan-pdf-example/#Strategy
https://sharpsheets.io/blog/how-to-write-a-swot-analysis/
https://sharpsheets.io/blog/marketing-channels/
https://sharpsheets.io/blog/nursing-home-business-plan-pdf-example/#Management
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who is responsible for making key decisions and driving the nursing home towards its 

financial and operational goals. 

For your nursing home business plan, list the core team members, their specific 

responsibilities, and how their expertise supports the nursing home’s mission. 

 Financial Plan 

 

The Financial Plan section is a comprehensive analysis of the nursing home’s financial 
strategy, including projections for revenue, expenses, and profitability. It lays out the 

nursing home’s approach to securing funding, managing cash flow, and achieving 
breakeven. 

This section typically includes detailed forecasts for the first 5 years of operation, 

highlighting expected revenue, operating costs, and capital expenditures. 

For your nursing home business plan, provide a snapshot of your financial statement 

(profit and loss, balance sheet, cash flow statement), as well as your key assumptions 

(e.g. pricing strategies for memberships and services, etc.). 

Make sure to cover here 

_ Profit and Loss 

_ Cash Flow Statement 

_ Balance Sheet 

_ Use of Funds 

 

 

 

END OF THE DOCUMENT 

 

https://sharpsheets.io/blog/nursing-home-business-plan-pdf-example/#Financial_Plan
https://sharpsheets.io/blog/operating-expenses/

