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The 5-Year Strategic Plan outlines the priorities, goals, and implementation strategies
for JDC from 2025 to 2029. With a mission to drive sustainable development in Joun,
this plan emphasizes economic growth, community well-being, and cultural
preservation. It aligns JDC’s activities with global best practices in governance,
environmental sustainability, and stakeholder engagement.
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JOUN DEVELOPMENT CORPORATION

(JDC)

Joun Development Corporation (JDC) is a joint-stock company established to prioritize,
fund, and implement transformative projects that drive sustainable development in Joun,
Lebanon. Leveraging the town’s unique historical, cultural, and environmental assets,
JDC aims to create long-term economic growth, cultural preservation, and community
empowerment.
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INTRODUCTION

To ensure that the Joun Development Corporation (JDC) is well-prepared and
comprehensive in its operations, this manual contains important documents and

materials:

Strategic Planning Documents

1.

5-Year Strategic Plan

Vision, mission, and strategic goals for the next five years.
Key performance indicators (KPIs) for monitoring progress.
Project Roadmaps

Detailed timelines and milestones for each project.

Dependencies and risk mitigation strategies.

Operational Framework

3.

4.

Standard Operating Procedures (SOPs)

Detailed instructions for daily operations, project execution, and reporting.
Risk Management Framework

Identify potential risks (financial, operational, legal).

Strategies for mitigation and contingency planning.

Sustainability and Environmental Policy

Guidelines for ensuring all projects align with environmental goals.
Community Engagement Plan

How the company will engage with local stakeholders.

Tools for gathering feedback and addressing concerns.

Legal and Compliance Documents

7.

Corporate Governance Manual
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Detailed policies for board operations, ethics, and decision-making.
Bylaws and Articles of Incorporation

Foundational documents for company registration and legal compliance.
Contracts and MOUs

Templates for partnerships, vendor agreements, and joint ventures.

Human Resources Materials

10.

11.

goals.

12.

Employee Handbook
Policies on workplace conduct, benefits, and career development.
Training and Development Plan

Programs for upskilling employees and ensuring alignment with corporate

Volunteer Program Guidelines

Engage local and international volunteers to support specific projects.

Financial Planning and Reporting

13.

14.

15.

progress.

Financial Forecasts and Models

Detailed revenue, cost, and profit projections for the next 5-10 years.
Annual Budget Plan

Allocation of funds for operations and projects.

Quarterly and Annual Reports

Regular updates to stakeholders on financial performance and project

Marketing and Outreach

16.

17.

Corporate Social Responsibility (CSR) Report
Highlight JDC’s impact on the community, environment, and economy.

Investor Communication Materials
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. Periodic updates, newsletters, and performance reports for stakeholders.
18.  Promotional Materials

. Brochures, flyers, and videos to showcase JDC'’s projects and mission.

Technology and Innovation
19. IT and Digital Strategy

. Plans for leveraging technology in operations, marketing, and stakeholder
engagement.

20. Data Management and Security Policy

. Framework for protecting sensitive data and maintaining compliance with
data protection laws.

Performance Evaluation and Reporting

21.  Impact Assessment Reports
. Reports to evaluate the socio-economic and environmental impacts of
projects.

22.  Monitoring and Evaluation (M&E) Framework

. Tools and indicators to track progress and effectiveness of initiatives.

Commitment to Continuous Improvement

Recognizing the dynamic nature of development projects and organizational growth,
this manual will be periodically reviewed and updated. Feedback from employees and
stakeholders is encouraged to ensure that our systems and procedures remain relevant,
efficient, and effective.

This manual is a cornerstone of JDC’s commitment to operational excellence. By
following the guidelines and principles outlined herein, we can collectively achieve our
goal of making Joun a thriving, sustainable, and inclusive community for generations to
come.
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INTRODUCING JOUN DEVELOPMENT
CORPORATION (JDC)

hitps://youtu.be/i45kOWsvcgs
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CORPORATE VIDEO

INTRODUCING JOUN

.nl " DEVELOPMENT

L — CORPORATION (JDC):

JOUN DEVELOPMENT
CORPORATION

Sustinoble Development n Joun “Building Joun’s Future Together”

Joun Development Corporation (JDC) is a joint-stock company established to prioritize, fund,

and implement transformative projects that drive sustainable devel

pment in Joun,

Lebanon. Leveraging the town’s unique historical, cultural, and environmental a/ssets, JDC

aims to create long-term economic growth, cultural preservation, and community

empowerment.

ENGLISH ONLY:

https:/lyoutu.be/iQYBKdhgnEq

ARABIC CAPTIONS VERSION:

https:/lyoutu.be/bgZTgXw0UKc
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STRATEGIC PLAN OVERVIEW

5-Year Strategic Plan for Joun Development Corporation (JDC)

Prepared for: Stakeholders and Leadership of Joun Development Corporation

Plan Period: January 2025 — December 2029

1. Executive Summary

The 5-Year Strategic Plan outlines the priorities, goals, and implementation strategies
for JDC from 2025 to 2029. With a mission to drive sustainable development in Joun,
this plan emphasizes economic growth, community well-being, and cultural
preservation. It aligns JDC’s activities with global best practices in governance,
environmental sustainability, and stakeholder engagement.

Key Objectives:
. Implement and complete 30% of priority projects by 2027.
. Secure $25 million in investments for infrastructure, tourism, and

sustainability.

. Establish Joun as a model town for sustainable development and
community empowerment in Lebanon.

2. Vision and Mission

Vision Statement:

“‘Empowering Joun, Inspiring Lebanon.”

Mission Statement:
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“To drive sustainable growth through innovative projects that enhance community well-
being, economic prosperity, and cultural preservation.”

3. Strategic Goals
1. Project Implementation:

. Launch, execute, and complete priority projects such as the Awali
Riverside Resort, Country Club in Ras Qateea, and Community Solar Project.

2. Financial Sustainability:

. Diversify funding sources through investor outreach, grants, and public-
private partnerships.

3. Community Engagement:

. Foster active participation from Joun’s residents in all projects to ensure
inclusivity and ownership.

4. Environmental Sustainability:

. Ensure all projects are environmentally responsible, with a focus on
renewable energy and waste management.

5. Organizational Excellence:

. Build an efficient, transparent governance structure supported by skilled
personnel and robust policies.

4. Key Performance Indicators (KPls)

Objective Key Metric Target by 2029
Project Implementation Number of projects 20 priority projects
completed
Investment Secured Total investment raised $25 million
Community Engagement Residents involved in 75% participation rate
consultations
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Environmental Impact Reduction in carbon 20%
footprint
Governance Annual performance 100% compliance
evaluations

5. Project Prioritization Framework

Year 1-2:

. Complete foundational projects like the Municipality Building, Community
Center, and Community Museum to establish a strong infrastructure.

. Begin investor outreach campaigns for large-scale projects like the Awali
Riverside Resort.

Year 3-4:
. Scale sustainability initiatives, including the Community Solar Project.

. Begin construction of the Lifestyle Boulevard and launch cultural events to
boost tourism.

Year 5:

. Expand tourism and economic development projects.

. Launch the digital high-tech hub to position Joun as a center for
innovation.

6. Financial Plan

Estimated Budget Allocation:

Category 5-Year Allocation (USD)
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Infrastructure Development $10 million
Tourism Projects $7 million
Sustainability Initiatives $5 million
Marketing and Outreach $1.5 million
Operations and Staffing $1.5 million

Funding Sources:

. Investor contributions (60%)
. Grants and donations (20%)
. Revenue from completed projects (15%)

. Public-private partnerships (5%)

7. Implementation Plan

Year 1 (2025):

. Register JDC as a joint stock company.
. Finalize governance structure and hire key personnel.
. Launch marketing campaigns to attract investors.

Year 2 (2026):
. Begin construction of foundational projects.

. Organize community engagement workshops to gather feedback and build
trust.

Year 3 (2027):

. Scale environmental initiatives, including solar energy and waste
management projects.
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. Introduce Joun as an eco-tourism destination.

Year 4 (2028):

. Execute large-scale tourism projects like the Awali Riverside Resort.
. Host regional events to showcase Joun’s transformation.
Year 5 (2029):
. Evaluate project outcomes and publish an impact assessment report.
. Establish Joun as a replicable model for sustainable town development.

8. Risks and Mitigation Strategies

Risk Mitigation Strategy
Limited investor interest Launch targeted campaigns and offer
incentives.
Regulatory challenges Partner with legal experts to ensure
compliance.
Community resistance Engage residents early and maintain
transparency.
Environmental risks Conduct thorough impact assessments
for all projects.

9. Stakeholder Engagement Plan

. Investors: Quarterly updates, detailed financial reports, and site visits.
. Community Members: Regular town hall meetings and open forums.
. Government and NGOs: Joint initiatives and shared milestones.
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10. Monitoring and Evaluation (M&E)

. Monthly progress reports to assess project timelines.

. Bi-annual reviews by the board of directors.

. Independent audits to ensure transparency.
Conclusion

This strategic plan provides a clear roadmap for JDC to achieve its vision for Joun. By
combining innovative projects with community-focused strategies, JDC will establish
Joun as a beacon of sustainable development in Lebanon.
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Projects Roadmaps for Joun Development Corporation (JDC)

This section provides a detailed roadmap for the implementation and progress tracking
of JDC'’s priority projects. Each roadmap includes key milestones, timelines, responsible
teams, and dependencies to ensure timely and efficient execution.

1. Municipality Building Project Roadmap

Objective: Establish a modern municipality building to serve as a central

administrative hub for Joun.

Timeline: 2025-2026

Milestone Timeline Responsible Team Dependencies
Land acquisition Q1 2025 Legal and Real Municipality
and permits Estate Team approval
Architectural design Q2 2025 Design and Completion of land
Planning Team acquisition
Construction Q3 2025 Construction Team | Approval of designs
initiation
Construction Q2 2026 Construction Team | Timely delivery of
completion materials
Inauguration Q3 2026 Operations and Completion of
Marketing Team construction

2. Awali Riverside Resort Roadmap

Objective: Develop a high-end riverside resort to boost tourism and local

employment.
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Marketing Team

Milestone Timeline Responsible Team Dependencies
Feasibility study Q1 2025 Business Investor interest
Development Team

Investor outreach Q2 2025 Marketing and Completion of
Finance Team feasibility study

Land acquisition Q3 2025 Legal and Real Investor funding
Estate Team secured

Design and Q4 2025 Design and Completion of land

planning Planning Team acquisition

Construction Q1 2026 Construction Team Design approval

initiation

Resort opening Q4 2027 Operations and Finalization of all

amenities

3. Community Solar Project Roadmap

Objective: Create a solar energy initiative to supply clean and renewable energy

for the community.

Timeline: 2025-2026

Milestone

Timeline

Responsible Team

Dependencies

Feasibility and site
analysis

Q2 2025

Sustainability Team

Budget allocation
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Partnerships with Q3 2025 Business Completion of
energy firms Development Team feasibility study
Installation of solar Q1 2026 Renewable Energy Delivery of
panels Team materials
Testing and Q2 2026 Engineering and Completion of
certification QA Team installation
Project launch Q3 2026 Operations and Certification
Marketing Team approval

4. High-Tech Digital Hub Roadmap

Objective: Establish a rural high-tech innovation hub to attract entrepreneurs and

technology firms.

Timeline: 2025-2028

Milestone Timeline Responsible Team Dependencies

Feasibility study Q2 2025 Technology and Community
Business Team consultation

Partnerships with Q3 2025 Business Positive feasibility

tech firms Development Team outcomes

Infrastructure Q1 2026 Construction Team Secured funding

development

Technology setup Q3 2026 IT and Engineering Completion of

Team infrastructure
Startup accelerator Q1 2027 Program Partnerships
program Development Team established
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Launch and
operations

Q2 2028

Operations and
Marketing Team

Finalization of
programs

5. Lifestyle Boulevard Project Roadmap

Objective: Develop a vibrant commercial and cultural hub in Joun for residents

and visitors.

Timeline: 2025-2027

events launch

Marketing Team

Milestone Timeline Responsible Team Dependencies
Community Q1 2025 Community Stakeholder
consultation Engagement Team participation
Feasibility and Q2 2025 Urban Planning Completion of
planning Team consultations
Partnerships with Q3 2025 Finance and Positive feasibility
investors Marketing Team outcomes
Construction Q1 2026 Construction Team | Finalized planning
initiation
Business outreach Q3 2026 Marketing Team Construction
progress
Opening and Q3 2027 Operations and Completion of

construction

6. Archaeological Tourism Project Roadmap

Objective: Preserve and promote archaeological sites to attract tourists and

boost cultural awareness.
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Milestone Timeline Responsible Team Dependencies

Archaeological Q2 2025 Research and Funding approval

survey Heritage Team

Preservation Q4 2025 Preservation Team | Survey completion

initiatives

Marketing Q2 2026 Marketing and PR Branding strategy

campaigns Team

Tour guide training Q1 2027 Community Marketing materials

Engagement Team finalized
Site enhancements Q3 2027 Construction Team | Preservation phase
completion

Tourism launch Q1 2028 Operations and Completed

Marketing Team enhancements

These roadmaps provide a comprehensive overview of the implementation process for
key projects. Would you like assistance with timelines for additional projects or their

visual representation?
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Operational Framework for Joun Development Corporation
(JDC)

This operational framework outlines the key processes, structures, and systems that
ensure the efficient and effective functioning of Joun Development Corporation (JDC). It
is designed to align with JDC’s mission of fostering sustainable development in Joun
while ensuring transparency, accountability, and community engagement.

1. Objectives of the Operational Framework

1. Establish a clear structure for decision-making and project execution.

2. Define roles and responsibilities across all levels of the organization.

3. Set operational policies to ensure efficiency, compliance, and
transparency.

4. Provide mechanisms for continuous improvement and performance
evaluation.

2. Governance and Organizational Structure

JDC operates under a robust governance framework that defines roles, responsibilities,
and decision-making hierarchies.

2.1. Governance Structure:

1. Board of Directors:

. Sets strategic direction.

. Oversees financial and operational performance.
. Approves major projects and budgets.

2. Committees:
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. Audit and Compliance Committee: Ensures adherence to legal and
financial regulations.

. Project Oversight Committee: Monitors project implementation and
performance.
. Community Engagement Committee: Facilitates stakeholder

consultations.
3. Executive Management:
. Responsible for day-to-day operations and project execution.

4. Departments:

. Project Management

. Finance and Accounting

. Marketing and Communications
. Legal and Compliance

. Human Resources

2.2. Organizational Chart

A detailed visual organizational chart should depict reporting lines and functional
divisions.

3. Operational Processes

3.1. Project Management Process:

1. Initiation:

. Feasibility studies.

. Stakeholder consultations.
2. Planning:

. Resource allocation.
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. Budgeting and scheduling.

3. Execution:

. Contracting and procurement.

. Regular progress monitoring.

4. Closure:

. Final deliverables evaluation.

. Lessons learned for future projects.

3.2. Financial Management:

1. Establish an annual budgeting process.
2. Maintain accurate financial records.
3. Conduct quarterly financial audits and reporting to stakeholders.

3.3. Human Resource Management:

1. Develop a recruitment and onboarding process.
2. Provide continuous professional development for employees.
3. Establish a performance appraisal system.

4. Policies and Procedures

4.1. Operational Policies:

1. Procurement Policy: Transparent procurement practices with competitive
bidding.

2. Environmental Policy: Commit to sustainable practices in all projects.

3. Community Engagement Policy: Ensure inclusivity and responsiveness

to community needs.
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4.2. Risk Management Procedures:

1. Conduct regular risk assessments for projects and operations.
2. Develop mitigation strategies for identified risks.
3. Establish an emergency response plan.

5. Performance Monitoring and Evaluation (M&E)

1. Develop KPlIs for each department and project.

2. Implement a centralized dashboard for real-time performance tracking.
3. Conduct bi-annual reviews and independent audits.

4. Prepare an annual impact assessment report to showcase progress and

achievements.

6. Communication Framework
1. Internal communication tools (email, intranet, regular staff meetings).

2. External communication through marketing campaigns, public reports, and
social media.

3. Regular stakeholder consultations and community feedback sessions.

7. Technology and Innovation

1. Utilize project management software for efficient task allocation and
tracking.

2. Implement financial and HR management systems for operational
efficiency.

3. Develop a digital platform for stakeholder engagement and community
updates.

8. Continuous Improvement

1. Regularly review operational processes to identify inefficiencies.
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2. Encourage a culture of innovation and feedback within the organization.

3. Stay updated with global best practices and adapt accordingly.

9. Compliance and Accountability

1. Adhere to all Lebanese legal and regulatory requirements.
2. Maintain transparency in financial and operational reporting.
3. Ensure ethical behavior through a well-defined code of conduct.

This operational framework serves as a living document to guide JDC’s activities,
ensuring alignment with its strategic goals and adaptability to evolving challenges and
opportunities.
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Legal and Compliance Documents for Joun Development
Corporation (JDC)

This section outlines the essential legal and compliance documents required for the
establishment and operation of JDC in Lebanon. These documents ensure that the
corporation complies with Lebanese laws and regulations while maintaining
transparency and accountability.

1. Incorporation Documents
1. Articles of Incorporation:

. Legal foundation of JDC, including the name, purpose, location, and
structure of the company.

. Includes capital structure, shareholding details, and types of shares
issued.

2. Bylaws:

. Internal rules governing the management of JDC, including decision-

making, meetings, and voting procedures.
3. Shareholder Agreement:

. Agreement outlining the rights, obligations, and responsibilities of
shareholders.

4. Certificate of Registration:

. Official document issued by the Lebanese Commercial Registry confirming
the legal registration of JDC.

2. Tax and Financial Compliance Documents
1. Tax Identification Number (TIN):
. Required for corporate tax filings in Lebanon.

2. Tax Residency Certificate:
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. Confirms JDC’s tax residency in Lebanon for compliance with local and
international tax treaties.

3. Value-Added Tax (VAT) Registration Certificate:
. Required if the company exceeds the VAT threshold.
4. Annual Financial Statements:

. Includes audited reports of income, expenses, and financial position,
submitted to the Lebanese Ministry of Finance.

5. Corporate Income Tax Returns:

. Annual tax filing required under Lebanese tax regulations.

3. Employment and Labor Compliance Documents
1. Employment Contracts:

. Detailed contracts for all employees outlining roles, responsibilities, and
terms of employment.

2. Social Security Registration:

. Ensures compliance with the Lebanese National Social Security Fund
(NSSF) requirements.

3. Workplace Policy Handbook:

. Includes policies on working hours, benefits, code of conduct, and
grievance mechanisms.

4. Health and Safety Compliance Certification:

. Certifies compliance with Lebanese occupational health and safety
standards.

4. Sector-Specific Permits and Licenses

1. Construction Permits:
. Required for infrastructure projects, obtained from local municipalities.
2. Environmental Impact Assessment (EIA):
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. Approval from the Ministry of Environment for projects impacting natural
resources.

3. Tourism Licenses:

. Licenses from the Ministry of Tourism for hospitality projects like the Awali

Riverside Resort.
4. Renewable Energy Permits:

. Necessary for the Community Solar Project, obtained from the Ministry of
Energy and Water.

5. Governance and Corporate Policies
1. Code of Conduct:

. Document outlining ethical standards and expectations for employees and
management.

2. Anti-Corruption and Bribery Policy:

. Policies ensuring compliance with local and international anti-bribery laws.
3. Whistleblower Protection Policy:

. Mechanism for employees and stakeholders to report unethical practices.
4. Conflict of Interest Policy:

. Guidelines for identifying and managing conflicts of interest among

employees and directors.
5. Privacy and Data Protection Policy:

. Ensures compliance with Lebanese and international data privacy
regulations.

6. Contracts and Agreements
1. Vendor and Supplier Agreements:
. Contracts for procurement and service delivery with external partners.

2. Memoranda of Understanding (MoUs):
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. Agreements with stakeholders such as government bodies, NGOs, or
private partners.

3. Lease Agreements:

. Contracts for leasing land or properties used by JDC.

4. Loan Agreements:

. Documentation for any financing obtained from banks or financial
institutions.

7. Intellectual Property (IP) Documents
1. Trademark Registration:
. Protects JDC’s brand and logo under Lebanese IP laws.
2, Copyright Registrations:
. Protects original materials, such as marketing content or project designs.
3. Patent Applications (if applicable):

. Covers innovative solutions or technologies developed by JDC.

8. Reporting and Compliance Filings

1. Annual General Meeting (AGM) Minutes:

. Documentation of decisions and approvals made during AGMs.
2, Corporate Compliance Report:
. Submitted to regulatory authorities, detailing adherence to legal and

operational standards.

3. Progress Reports for Funded Projects:
. Submitted to investors and donors, outlining project status and financial
utilization.
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9. Risk Management and Insurance Documents

1.

2,

coverage.

Risk Management Policy:

Document outlining JDC’s approach to identifying and mitigating risks.
Insurance Policies:

Coverage for assets, employees, and third-party liabilities.

Includes professional indemnity, property insurance, and public liability

10. Miscellaneous Legal Requirements

1.

2.

Next Steps

Board Resolutions:

Official documentation of major decisions made by the Board of Directors.
Power of Attorney:

Authorizations granted to individuals for legal or financial transactions.
Minutes of Meetings:

Records of all meetings held by the Board of Directors or committees.

To ensure JDC meets all legal and compliance requirements:

1.
2.
3.

Engage with a legal advisor familiar with Lebanese corporate law.
Establish an internal compliance team or hire external consultants.

Regularly update policies and practices to reflect changes in regulations.
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Employee Handbook for Joun Development Corporation

(JDC)

This Employee Handbook serves as a guide for employees of Joun Development
Corporation (JDC), outlining the policies, procedures, and standards that govern the
workplace. It is designed to ensure clarity, consistency, and alignment with JDC’s
mission and values.

Table of Contents

1.
2.

Dr Antoine J. Burkush, PhD
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Employment Policies
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Anti-Discrimination and Harassment
Confidentiality
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Workplace Policies
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Health, Safety, and Environment
Compensation and Benefits

Salary and Payment Structure
Overtime and Leave Policies

Social Security and Healthcare Benefits
Training and Development Opportunities
Performance Management

Annual Appraisals

Key Performance Indicators (KPls)
Promotions and Career Growth
Disciplinary Action

Grounds for Disciplinary Measures
Warning and Termination Procedures
Grievance Redressal Mechanisms
Workplace Safety

Emergency Response Plan

Safety Training and Dirills

Reporting Hazards

Resignation and Termination Policies
Notice Period Requirements

Exit Interview Process

Final Settlement Procedures

Employee Acknowledgment

1. Welcome Message

Welcome to Joun Development Corporation (JDC)!
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At JDC, we are committed to fostering sustainable development and empowering our
community. Your role is vital in achieving our mission, and we are excited to have you
as part of our team. This handbook provides essential information to help you
understand your responsibilities and thrive in your role.

2. About JDC

Mission and Vision

. Mission: To develop Joun into a thriving, sustainable community through
innovative projects and inclusive growth.

. Vision: To be a model for community-driven development in Lebanon.

Organizational Values

1. Transparency

2 Innovation

3 Sustainability

4. Community Empowerment
5 Excellence

3. Employment Policies

Equal Opportunity Employment

JDC is an equal opportunity employer and values diversity. All employment decisions
are based on merit, qualifications, and business needs.

Employee Classification

. Full-time
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. Part-time

. Temporary/Contractual

Probation Period

All new employees undergo a 3-month probation period to assess their suitability for the
role.

4. Code of Conduct

Workplace Behavior
. Treat colleagues with respect and professionalism.

. Avoid disruptive or unethical behavior.

Anti-Discrimination and Harassment

. JDC prohibits discrimination based on race, gender, religion, or other
factors.

. Report incidents to HR for immediate action.

Confidentiality

Protect all proprietary and confidential information of JDC.

5. Workplace Policies

Attendance and Punctuality

Dr Antoine J. Burkush, PhD Joun Development Projects Series Pro Bono



47

Employees are expected to adhere to their designated work hours and inform their
manager in case of absences.

Use of Technology and Communication Tools

Company-provided devices are for work-related purposes only. Misuse may lead to
disciplinary action.

Health, Safety, and Environment

Follow all safety protocols to ensure a hazard-free workplace.

6. Compensation and Benefits

Salary and Payment Structure
. Salaries are disbursed on the 25th of each month.

. Overtime is compensated as per labor laws.

Leave Policies

. Annual Leave: 15 days per year.
. Sick Leave: As per Lebanese labor law.
. Maternity/Paternity Leave: In accordance with legal requirements.

Training and Development Opportunities

JDC invests in continuous learning through workshops, seminars, and online training
programs.
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7. Performance Management

Annual Appraisals

Employees receive feedback on their performance during an annual review process.

Key Performance Indicators (KPls)

KPls are used to measure individual and team success.

Promotions and Career Growth

Promotions are based on merit, performance, and organizational needs.

8. Disciplinary Action

Grounds for Disciplinary Measures

. Violation of company policies.
. Unethical behavior.
. Breach of confidentiality.

Grievance Redressal Mechanisms

Employees can report grievances to HR for prompt resolution.

9. Workplace Safety
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Emergency Response Plan

Follow evacuation procedures during emergencies.

Safety Training and Drills

Participate in regular safety training sessions conducted by JDC.

10. Resignation and Termination Policies

Notice Period Requirements

Employees must provide a written notice of 30 days prior to resignation.

Exit Interview Process

HR conducts an exit interview to gather feedback from departing employees.

Final Settlement Procedures

The final settlement will include unpaid salaries, benefits, and severance (if applicable).

11. Employee Acknowledgment

By signing below, | acknowledge that | have read and understood the JDC Employee
Handbook. | agree to adhere to the policies and procedures outlined herein.
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Name:

Signature:

Date:

This handbook can be further tailored to include specific policies or sections unique to
JDC’s needs.
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Financial Planning and Reporting Framework for Joun
Development Corporation (JDC)

The financial planning and reporting framework ensures that JDC maintains a sound
financial structure, adheres to compliance requirements, and supports the sustainable
growth of its projects. This framework includes policies, processes, and tools to
effectively manage financial resources and communicate performance to stakeholders.

1. Objectives

1. Maintain financial stability to support JDC’s mission and vision.

2. Ensure transparency and accountability in financial management.

3. Facilitate informed decision-making through accurate financial reporting.
4. Comply with Lebanese laws, international accounting standards, and

donor requirements.

2. Financial Planning

2.1 Annual Budgeting

. Process:

. Departments and project leads submit detailed budgets for review.

. The Finance Committee consolidates and finalizes the budget.

. Components:

. Operating Budget: Includes salaries, utilities, and administrative costs.

. Project Budgets: Allocation for specific projects, including capital
expenses.

. Contingency Fund: Reserve for unforeseen expenses.

2.2 Long-Term Financial Plan
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Timeframe: 5-10 years.

Key Components:

Forecast of revenues and expenses.
Capital investment plans.

Debt management strategy.

Updates: Reviewed annually to reflect changes in economic and

operational conditions.

3. Financial Management Policies

3.1 Revenue Generation

Sources:

Membership fees (if applicable).

Project-specific funding (grants, donations, or sponsorships).

Revenues from completed projects (e.g., rental income, tourism services).
Policy:

All revenues must be recorded and audited.

Diversify revenue streams to reduce dependency on any single source.

3.2 Expense Management

Controls:

Adhere to approved budgets.

Require authorization for significant expenditures.
Monitoring:

Regular reviews to identify cost overruns.

Use cost-benefit analysis for major expenses.
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3.3 Investment Policy
. Invest surplus funds prudently to ensure security, liquidity, and return.

. Seek Board approval for high-value investments.

3.4 Risk Management
. Risks Identified:

. Currency fluctuations.
. Economic instability.
. Donor funding variability.

. Mitigation:
. Maintain a financial buffer.

. Diversify funding and investment sources.

4. Financial Reporting

4.1 Types of Reports
1. Internal Reports:

. Monthly Financial Statements: Include income statements, balance
sheets, and cash flow statements.

. Budget vs. Actual Reports: Highlights variances in expenditures and
revenues.

2. External Reports:

. Annual Financial Report: Shared with shareholders, donors, and
stakeholders.

. Compliance Reports: Submitted to Lebanese regulatory bodies (e.g.,
Ministry of Finance).
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4.2 Reporting Standards
. Comply with International Financial Reporting Standards (IFRS).

. Ensure accuracy, clarity, and timeliness in all reports.

4.3 Tools and Systems

. Accounting Software: Use reliable software for financial tracking and
reporting.
. Audit Systems: Conduct internal and external audits annually.

5. Financial Governance

5.1 Finance Committee

. Responsibilities:

. Oversee budgeting and financial planning.

. Review financial performance and make recommendations.
. Ensure compliance with financial policies.

5.2 Board of Directors
. Approves budgets, investment plans, and major financial decisions.

5.3 External Auditors
. Conduct independent audits to provide assurance on financial statements.

6. Key Performance Indicators (KPlIs)

1. Operating Expense Ratio: Measures efficiency in managing administrative
costs.

2. Revenue Growth Rate: Tracks the increase in JDC’s income sources.
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3. Project Cost Variance: Evaluates adherence to budgeted costs for each
project.

4, Return on Investment (ROI): Assesses profitability of completed projects.

5. Liquidity Ratio: Ensures availability of funds for operational needs.

7. Compliance and Regulations

7.1 Tax Compliance
. File annual corporate tax returns.

. Register and report VAT if applicable.

7.2 Donor Compliance
. Provide detailed financial reports to donors, including fund utilization and
project updates.

7.3 Legal Compliance
. Maintain up-to-date financial records as per Lebanese corporate laws.

. Retain documentation for audits and inspections.

8. Implementation and Monitoring

8.1 Financial Calendar

. Monthly: Prepare financial statements and monitor budgets.
. Quarterly: Review KPlIs and present updates to the Finance Committee.
. Annually: Conduct audits, update long-term financial plans, and publish

the Annual Financial Report.
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8.2 Training and Capacity Building

. Train staff on financial systems, reporting standards, and compliance
requirements.

. Organize workshops on budgeting and financial planning for project
managers.

9. Conclusion

The financial planning and reporting framework serves as the backbone of JDC’s
sustainable growth. It ensures that resources are allocated efficiently, financial risks are
mitigated, and transparency is maintained with stakeholders.
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Standard Operating Procedures (SOPs) for Joun
Development Corporation (JDC)

The following SOPs are designed to standardize operations within Joun Development
Corporation (JDC), ensuring efficiency, consistency, and compliance across all
departments and projects.

1. Introduction to SOPs

Purpose

. To define the standard methods and procedures for carrying out tasks at
JDC.

. To ensure quality, transparency, and accountability in all operations.
Scope

These SOPs apply to all employees, contractors, and stakeholders involved with JDC
operations and projects.

Document Structure

Each SOP includes:

1. Purpose and Scope

2. Responsibilities

3. Procedure Steps

4. Documentation Requirements
5. Review and Updates
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2. Table of SOPs

1. Administration and General Office Operations
Financial Management

Project Management

Human Resources (HR)

Procurement and Vendor Management
Marketing and Communications

Risk Management and Compliance

© N o a0 &2 w0 b

IT and Data Security

3. Key SOPs

3.1 Administration and General Office Operations

Purpose: To outline daily operational procedures for smooth office functioning.
. Responsibilities:

. Administrative staff ensures office supplies, equipment maintenance, and
utility services.

. Managers approve requisitions and budgets.

. Procedure:

1. Conduct a daily check of office utilities and supplies.

2 Maintain a log of inventory and usage.

3. Report issues to the Administrative Manager for resolution.

4 Process requests for new equipment through approved vendors.
. Documentation:

. Office Inventory Log

. Maintenance Requests
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3.2 Financial Management

Purpose: To define processes for budgeting, accounting, and reporting.

Responsibilities:

Finance team oversees budgets and maintains financial records.
Project leads monitor project-specific expenses.
Procedure:

Submit monthly financial reports to the Finance Manager.
Review and reconcile expense reports against budgets.
Obtain approvals for expenses exceeding $5,000.
Conduct quarterly audits with internal or external auditors.
Documentation:

Monthly Financial Statements

Expense Approval Forms

Audit Reports

3.3 Project Management

Purpose: To ensure efficient project planning, execution, and monitoring.

e n

Responsibilities:

Project Managers develop and execute project plans.

Teams submit status updates to Project Managers.

Procedure:

Create a detailed project charter, including scope, budget, and timeline.
Conduct weekly team meetings to review progress.

Update stakeholders through monthly progress reports.

Close projects with a final evaluation and report.
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. Documentation:

. Project Charter

. Weekly Meeting Notes
. Final Project Report

3.4 Human Resources (HR)

Purpose: To manage recruitment, onboarding, and employee relations.

. Responsibilities:

. HR team oversees recruitment and employee performance.
. Department heads provide staffing requirements.

. Procedure:

1. Post job vacancies on approved platforms.

2 Shortlist candidates and conduct interviews.

3. Prepare employment contracts and onboarding materials.
4 Conduct annual employee performance reviews.

. Documentation:

. Job Descriptions

. Employee Records

. Performance Review Forms

3.5 Procurement and Vendor Management

Purpose: To ensure fair and efficient procurement of goods and services.

. Responsibilities:
. Procurement team ensures compliance with procurement policies.
. Vendors submit bids or proposals.
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. Procedure:

1. Draft and issue Requests for Proposals (RFPs).

2 Evaluate bids using a transparent scoring system.

3. Select vendors based on quality, cost, and reliability.

4 Monitor vendor performance through periodic evaluations.

. Documentation:
. RFPs and Bid Evaluations

. Vendor Contracts

3.6 Marketing and Communications

Purpose: To outline the processes for branding, promotions, and stakeholder
engagement.

. Responsibilities:

. Marketing team creates promotional materials and campaigns.

. Communications team handles public relations and media outreach.
. Procedure:

1. Develop an annual marketing and communications plan.

2 Draft and approve press releases.

3. Monitor social media platforms and respond to queries.

4 Conduct post-campaign evaluations to measure effectiveness.

. Documentation:
. Marketing Plans

. Social Media Metrics

3.7 Risk Management and Compliance

Dr Antoine J. Burkush, PhD Joun Development Projects Series Pro Bono



62

Purpose: To mitigate risks and ensure compliance with legal and regulatory standards.

. Responsibilities:

. Risk Management team identifies and monitors potential risks.
. Compliance team ensures adherence to laws and regulations.
. Procedure:

1. Conduct annual risk assessments and develop mitigation strategies.
2 Train staff on compliance requirements.

3. Report compliance issues to the Board.

4 Update risk mitigation plans regularly.

. Documentation:

. Risk Assessment Reports

. Compliance Checklists

3.8 IT and Data Security

Purpose: To safeguard JDC’s IT systems and sensitive data.

. Responsibilities:

. IT team oversees system maintenance and data security.
. Employees follow data protection policies.

. Procedure:

1. Implement secure passwords and encryption tools.

2 Conduct monthly backups of critical data.

3. Regularly update antivirus and security software.

4 Monitor for and address cybersecurity threats promptly.
. Documentation:

. Incident Reports

. IT Policy Updates
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4. SOP Review and Updates

. SOPs are reviewed annually or when significant changes occur.

. Feedback from employees and stakeholders is incorporated into updates.
5. Training and Implementation

. Conduct regular training sessions to familiarize employees with SOPs.

. Include SOPs in the onboarding process for new hires.
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Corporate Governance Manual for Joun Development
Corporation (JDC)

1. Introduction

1.1 Purpose of the Manual

This Corporate Governance Manual serves as a framework for guiding the management
and operations of Joun Development Corporation (JDC). It outlines the principles,
policies, and procedures that ensure the corporation operates transparently,

responsibly, and in alignment with its mission and vision.

1.2 Objectives
. Foster accountability and transparency in decision-making.

. Define roles and responsibilities of the Board, committees, management,
and stakeholders.

. Establish guidelines for ethical and legal compliance.
. Promote effective risk management and performance oversight.
1.3 Scope

The manual applies to the Board of Directors, committees, executives, employees, and
any other stakeholders involved in JDC’s operations.

2. Governance Structure

2.1 Organizational Framework

. Shareholders: The ultimate owners of JDC who exercise control through
the General Assembly.
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. Board of Directors: Responsible for overall strategy, oversight, and
governance.

. Executive Management: Oversees daily operations and implements Board
decisions.

. Committees: Specialized groups established to focus on specific

governance aspects, such as audit, risk, and nominations.

3. Roles and Responsibilities

3.1 Shareholders

. Approve major decisions, such as changes to the corporate charter,
mergers, and dividend policies.

. Elect and remove Board members.

. Review the Annual Report and financial statements.

3.2 Board of Directors

. Develop and oversee corporate strategy.

. Approve major investments and projects.

. Ensure compliance with legal and regulatory requirements.
. Monitor financial performance and operational risks.

3.3 Committees

. Audit Committee: Ensures accuracy in financial reporting and adherence
to internal controls.

. Risk Committee: Identifies and mitigates organizational risks.

. Nomination and Governance Committee: Oversees Board composition
and governance policies.
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3.4 Executive Management

. Implements Board-approved strategies and policies.
. Manages day-to-day operations and ensures resource efficiency.
. Provides regular updates to the Board.

4. Governance Policies

4.1 Conflict of Interest

. Board members and executives must disclose any potential conflicts of
interest.
. Abstain from participating in decisions where a conflict exists.

4.2 Code of Conduct
. Uphold ethical behavior, integrity, and professionalism.

. Treat all stakeholders fairly and respectfully.

4.3 Transparency and Disclosure

. Provide accurate and timely information to shareholders and regulators.
. Publish an annual governance report detailing compliance and
performance.

4.4 Stakeholder Engagement
. Maintain open communication channels with all stakeholders.

. Respond promptly to stakeholder concerns and feedback.

5. Decision-Making Processes
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5.1 Board Meetings
. Held quarterly or as needed.

. Decisions require a majority vote, with a quorum present.

5.2 Delegation of Authority

. The Board delegates specific operational decisions to management while
retaining oversight.

5.3 Risk Assessment

. Key decisions must undergo a risk evaluation to ensure alignment with
corporate objectives.

6. Performance and Accountability

6.1 Board Performance Evaluation
. Conduct annual self-assessments to evaluate effectiveness.

. Use external consultants periodically for objective assessments.

6.2 Management Accountability
. Executive performance is tied to predefined KPlIs.

. Annual reviews by the Board to assess effectiveness.

6.3 Internal and External Audits
. Conduct regular internal audits to assess risk controls and compliance.

. Engage external auditors annually for financial reviews.

7. Legal and Regulatory Compliance

. Comply with Lebanese corporate laws and international governance
standards.
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. File necessary documentation, such as Articles of Association and Annual
Returns, with Lebanese regulatory authorities.

. Adhere to environmental, labor, and tax regulations.

8. Reporting and Communication

8.1 Reporting Structure
. Management reports to the Board; the Board reports to shareholders.

. Committees provide detailed reports to the Board.

8.2 Communication Policy

. Regular updates to shareholders through newsletters, website postings,
and annual meetings.

. Maintain confidentiality of sensitive information.

9. Review and Updates

. The governance manual is reviewed every three years or upon significant
organizational changes.

. Updates are approved by the Board and communicated to all
stakeholders.

10. Appendices

10.1 Governance Chart

. Visual representation of the governance structure (e.g., shareholders,
Board, committees, and management).

10.2 Board and Committee Charters
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. Detailed mandates and responsibilities of each governance body.

10.3 Code of Conduct

. Comprehensive document outlining ethical guidelines for all employees
and stakeholders.

10.4 Risk Management Framework
. Policies for identifying, assessing, and mitigating risks.
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Community Engagement Plan for Joun Development
Corporation (JDC)

1. Introduction

1.1 Purpose

The Community Engagement Plan outlines JDC’s strategy for fostering active
collaboration with the residents of Joun and surrounding areas. By involving the
community in decision-making, the plan ensures that JDC’s development initiatives
align with local priorities, build trust, and promote sustainable growth.

1.2 Objectives

. Strengthen relationships with the local community and stakeholders.
. Encourage community participation in Joun’s development projects.
. Promote transparency and accountability in all operations.

. Identify and address community needs and concerns.

1.3 Guiding Principles

. Inclusivity: Ensure all community members have opportunities to
participate.

. Transparency: Communicate openly about plans, progress, and
outcomes.

. Collaboration: Work with community leaders, organizations, and residents.

. Sustainability: Prioritize long-term benefits for the community.

2. Stakeholder Identification
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2.1 Key Stakeholders

. Residents: Individuals and families living in Joun and surrounding areas.

. Local Government: Municipality of Joun and related authorities.

. Community Organizations: NGOs, schools, cultural groups, and clubs.

. Business Owners: Local entrepreneurs and small-to-medium enterprises
(SMEs).

. Youth and Students: The next generation of leaders and contributors.

. Environmental Advocates: Groups focusing on sustainability and

conservation.

2.2 Stakeholder Analysis

Stakeholders will be segmented based on:

. Level of influence (e.g., decision-makers, influencers, participants).
. Interest in specific projects (e.g., infrastructure, environment, cultural
heritage).

3. Engagement Methods

3.1 Communication Channels

. Public Meetings: Regular forums to share updates and gather feedback.

. Digital Platforms: Dedicated website, email newsletters, and social media.
. Print Materials: Flyers, brochures, and posters distributed locally.

. Media Outreach: Partnerships with local newspapers, radio, and TV.

3.2 Participation Mechanisms

. Workshops and Focus Groups: In-depth discussions on project ideas and
plans.
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. Surveys and Questionnaires: Gather broad input on community needs.
. Feedback Boxes: Placed at public locations for anonymous suggestions.
. Volunteer Opportunities: Engage residents directly in projects.

3.3 Partnerships

Collaborate with:

. Local schools and universities for educational outreach.
. Cultural organizations to preserve and promote local heritage.
. Environmental groups to ensure sustainable practices.

4. Implementation Plan

4.1 Phases of Engagement

1. Awareness: Educate the community about JDC’s mission and projects.

2. Consultation: Seek feedback and input on proposed initiatives.

3. Collaboration: Partner with residents and organizations to implement
projects.

4. Evaluation: Monitor the impact of projects and gather lessons learned.

4.2 Key Activities

. Launch a Community Engagement Portal on JDC’s website.

. Host quarterly Town Hall Meetings to discuss updates and plans.

. Organize an annual Joun Development Fair to showcase progress and
gather feedback.

. Establish a Community Advisory Board to represent diverse local voices.
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4.3 Timeline
. Month 1-3: Stakeholder identification and awareness campaigns.
. Month 4-6: Initial consultations and surveys.
. Month 7-12: Pilot projects with community collaboration.
. Year 2+: Full-scale implementation and regular evaluations.

5. Evaluation and Reporting

5.1 Monitoring Progress

. Develop Key Performance Indicators (KPIs) for engagement activities,
such as:

. Number of community members attending events.

. Percentage of residents providing feedback.

. Satisfaction levels measured through surveys.

5.2 Reporting to Stakeholders

. Publish quarterly Community Engagement Reports highlighting:

. Achievements and milestones.
. Feedback received and how it was addressed.
. Challenges and plans for improvement.

5.3 Continuous Improvement

. Regularly review and adapt the engagement strategy based on community
feedback and lessons learned.

6. Benefits of Engagement
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6.1 For JDC
. Builds trust and credibility within the community.
. Ensures projects meet local needs and priorities.
. Enhances the sustainability and success of development initiatives.

6.2 For the Community

. Empowers residents to shape their future.
. Creates opportunities for economic and social growth.
. Strengthens community identity and pride.

7. Conclusion

Community engagement is a cornerstone of Joun Development Corporation’s mi
By fostering meaningful collaboration with the people of Joun, we aim to create a

ssion.

shared vision for the town’s development and ensure that every project contributes to

the well-being and prosperity of its residents.
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Financial Forecasts and Models for Joun Development
Corporation (JDC)

Below is a structured approach to develop financial forecasts and models for JDC to
ensure financial sustainability, transparency, and informed decision-making.

1. Key Components of the Financial Forecast

1.1 Revenue Streams

Identify the main sources of income for JDC based on its proposed projects:
1. Membership Fees (e.g., country club, aquatics center).
Project Revenues (e.g., Awali Riverside Resort, tourism activities).
Government Grants and Subsidies.
Private Investments (equity and debt funding).
Event and Program Sponsorships.
Donations and Community Contributions.

Renewable Energy Sales (e.g., from community solar projects).

© N o g & w0 b

Digital Hub Services (e.g., coworking spaces, tech training).

1.2 Expense Categories

Track and forecast costs across the corporation:

1. Operating Costs (e.g., salaries, utilities, maintenance).

2. Capital Expenditures (e.qg., infrastructure development, equipment
purchases).

3. Marketing and Promotion.

4. Research and Development (e.g., feasibility studies, innovative services).
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5. Administrative Costs.
6. Debt Servicing (if applicable).

7. Compliance and Legal Fees.

1.3 Key Assumptions

Forecasts are built on assumptions, such as:

1. Market demand growth (e.g., tourism, real estate).

2 Project timelines (construction and operations).

3. Pricing strategies (e.g., membership fees, rental rates).
4 Inflation and economic conditions in Lebanon.

2. Financial Models

2.1 Income Statement Projection

1. Revenue Projections:

. Break down by project and expected revenue streams over 5 years.

. Include projected growth rates (e.g., 10% annual increase in resort
bookings).

2. Cost of Goods Sold (COGS):
. Variable costs for operations, maintenance, and production.

3. Operating Expenses:

. Fixed costs such as salaries, marketing, and utilities.

4. EBITDA (Earnings Before Interest, Taxes, Depreciation, and Amortization):
. Indicator of core profitability.

5. Net Income:

. Calculate after taxes, interest, and depreciation.
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2.2 Cash Flow Statement
1. Operating Cash Flows:

. Inflows from revenues and outflows for operating costs.

2. Investing Cash Flows:

. Capital expenditures and returns from project investments.

3. Financing Cash Flows:

. Proceeds from equity or debt issuance and repayment schedules.

2.3 Balance Sheet Projection

1. Assets:

. Current assets (e.g., cash, receivables) and fixed assets (e.g., buildings,
equipment).

2. Liabilities:

. Include project loans, accounts payable, and other obligations.

3. Equity:

. Reflect retained earnings, share capital, and other reserves.

2.4 Sensitivity Analysis
. Test financial forecasts against variables like inflation, project delays, or
demand shifts.

. Create scenarios (best-case, worst-case, and most-likely case).

3. Five-Year Financial Projections

3.1 Sample Summary

Dr Antoine J. Burkush, PhD Joun Development Projects Series Pro Bono



78

Category Year 1 Year 2 Year 3 Year 4 Year 5
Revenue $1,000,000 | $1,200,000 | $1,440,000 | $1,728,000 | $2,073,600
Operating $700,000 $840,000 | $1,008,000 | $1,209,600 | $1,451,520
Expenses

EBITDA $300,000 $360,000 $432,000 $518,400 $622,080
Net Profit $150,000 $180,000 $216,000 $259,200 $311,040

3.2 Key Metrics

1.
2.
3.
4.

project.

Net Profit Margin: Reflects profitability as a percentage of total revenue.

Debt-to-Equity Ratio: Indicates financial leverage.

Return on Investment (ROI): Measures project profitability.

Break-even Analysis: Identifies when revenues equal total costs for each

4. Investment Requirements

4.1 Capital Budgeting

List of major projects requiring funding:

1.

e N

Awali Riverside Resort: $5M initial investment.

Country Club in Ras Qateea: $2.5M development cost.

Community Solar Project: $1.5M for equipment and installation.

Digital Hub: $1M for infrastructure and software.

4.2 Financing Strategy

1.

Equity Funding: Offer shares to investors.
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2. Debt Financing: Bank loans or bonds.

3. Public-Private Partnerships (PPPs): Collaborate with government and
private investors.

4, Grants and Donations: Apply for international development funding.

5. Reporting Framework

5.1 Financial Statements
. Prepare quarterly and annual financial reports for stakeholders.

5.2 Key Performance Indicators (KPlIs)
. Track financial health, such as revenue growth, operating margins, and
liquidity.

5.3 Audit and Compliance
. Conduct internal audits quarterly and engage external auditors annually.

6. Tools and Software

. Use financial software like QuickBooks, Xero, or custom-built Excel
models for detailed tracking and reporting.
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Annual Budget Plan for Joun Development Corporation
(JDC)

This annual budget plan outlines the expected revenues, expenditures, and financial
allocations for the fiscal year to ensure effective financial management and alignment
with JDC'’s strategic objectives.

1. Overview of the Annual Budget

1.1 Purpose

To provide a comprehensive financial framework for the year, ensuring sufficient
resources for ongoing operations, new project developments, and community
engagement activities.

1.2 Key Objectives

. Maintain operational efficiency and financial sustainability.
. Allocate resources to high-priority projects and initiatives.
. Promote transparency and accountability in financial planning.

2. Budget Categories

2.1 Revenue Projections

Sources of income:

. Membership Fees: Anticipated from the country club, aquatics center, and
sports facilities.
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. Service Revenues: Generated by tourism projects, digital hub services,
and community events.

. Government Grants: Expected allocations for specific community
initiatives.
. Private Investments: Equity and debt contributions for project

development.
. Donations: Contributions from local and international benefactors.

. Renewable Energy Sales: Income from solar project electricity generation.

2.2 Expenditure Categories

Operating Costs:

. Salaries and benefits.
. Utilities (electricity, water, internet).
. Facility maintenance and repair.

Capital Expenditures:
. Infrastructure projects (construction and development).

. Equipment procurement for operational needs.

Marketing and Communications:
. Campaigns to promote JDC projects and initiatives.

. Public engagement activities.

Research and Development:

. Feasibility studies for new projects.

. Sustainability and innovation programs.
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. Office supplies and software tools.

. Legal and compliance fees.

Debt Servicing:

. Loan repayments and interest.

3. Budget Allocation

3.1 Example Summary Table

Category Allocated Budget (USD) Percentage of Total
Budget
Revenues $5,000,000 100%
Operating Costs $1,500,000 30%
Capital Expenditures $2,000,000 40%
Marketing & $500,000 10%
Communications
Research & Development $300,000 6%
Administrative Costs $400,000 8%
Debt Servicing $300,000 6%
Total Expenses $5,000,000 100%

4. Monthly Breakdown
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4.1 Example Monthly Budget Flow

Month Revenues (USD) Expenses (USD) | Net Income (USD)
January $400,000 $350,000 $50,000
February $400,000 $360,000 $40,000
March $450,000 $400,000 $50,000
December $500,000 $450,000 $50,000

Total $5,000,000 $5,000,000 $0

5. Key Assumptions

1. Revenue Growth: A 10% increase in tourism-related revenue compared to
the previous year.

2. Stable Membership Fees: Consistent renewal rates at community
facilities.
3. Capital Projects Schedule: Timely completion of infrastructure

developments to prevent cost overruns.

4. Inflation and Cost Adjustments: Factored at an annual rate of 5%.

6. Financial Controls

6.1 Approval Processes
. Budget approval by the Board of Directors.

. Monthly review of expenditures against forecasts.

6.2 Monitoring and Reporting
. Regular updates to the Finance Committee.
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. Quarterly financial reports to stakeholders.

6.3 Risk Management
. Maintain contingency reserves (5-10% of the total budget).

. Regular audits to identify and address discrepancies.

7. Contingency Plan

. Allocate $250,000 as a contingency fund for unforeseen expenses, such
as economic downturns, project delays, or emergencies.

8. Conclusion

This budget plan ensures that JDC operates efficiently, achieves its financial goals, and
delivers impactful projects for the community. It combines conservative revenue
projections, responsible expense management, and proactive risk mitigation strategies.
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Investor Communication Materials for Joun Development
Corporation (JDC)

Investor Communication Materials for Joun Development Corporation (JDC), with
detailed templates and descriptions for each item:

1. Expanded Investor Prospectus

The prospectus is an in-depth document that provides all the essential information
investors need to evaluate the investment opportunity.

Contents:
1. Cover Page:
. Title: “Investment Prospectus for Joun Development Corporation (JDC)”

. JDC logo and tagline.

. Date and version number.
2, Executive Summary:
. Mission, vision, and a brief introduction to JDC.

. Key highlights of the investment opportunity, including the scope of
projects and ROI.

3. About JDC:

. Detailed background on the corporation’s formation, leadership, and core
values.

. Overview of the 70 projects, emphasizing their alignment with Joun’s
socio-economic development goals.

4. Market Analysis:

. Current trends in tourism, real estate, renewable energy, and community
development in Lebanon.

. Competitive advantages of JDC’s projects (location, cultural heritage,
scalability).
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5. Investment Opportunity:

. Clear description of the funding required and how it will be allocated.
. Expected returns on investment (ROI) and other financial benefits.

. Timeline for project implementation and profitability.

6. Financial Overview:

. 5-year financial forecast: revenue, expenses, and profit margins.

. Capital structure: equity and debt mix.

. Dividend policy and exit strategies.

7. Risks and Mitigation:

. Key risks (economic, political, operational) and measures to minimize
them.

8. Appendices:
. Detailed project descriptions.

. Legal and compliance certifications.

2. Expanded Corporate Presentation

Slide-by-Slide Content:
1. Slide 1: Title Slide
. JDC logo, tagline, and “Investor Presentation.”
2. Slide 2: About Us
. Brief introduction to JDC and its mission.
. Visual timeline of the corporation’s establishment and milestones.
3. Slide 3: Vision and Goals
. Vision statement.
. Core values (e.g., sustainability, innovation, community impact).

4. Slide 4: The Investment Opportunity
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Key benefits for investors (financial returns, social impact, partnership

opportunities).

5.

High-level financial metrics.
Slide 5: Market Analysis

Visual graphs showing trends in target industries (tourism, real estate,

renewable energy).

6.

Slide 6: Project Portfolio

Images and descriptions of flagship projects, e.g., the Awali Riverside

Resort and the country club in Ras Qateea.

7.

8.

flowchart).
9.

Slide 7: Financial Highlights
Revenue projections and ROI.
Funding requirements and allocation.
Slide 8: Risks and Mitigation

Risk categories and mitigation strategies (visualized as a table or

Slide 9: Call-to-Action

Contact information and next steps for interested investors.

3. Expanded Annual Report

Contents:

1.

the future.

2,

Letter from the CEO:

A personal note summarizing the year’s achievements and the outlook for

Key Achievements:
Milestones reached in each project.
Awards or recognitions received.

Financial Performance:
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Income statement, balance sheet, and cash flow statement.
Comparative analysis with the previous year’s performance.
Project Updates:

Status of ongoing projects, with visuals of construction or implementation

Corporate Governance:
Overview of the Board of Directors and their contributions.
Future Plans:

Goals and milestones for the next fiscal year.

4. Expanded Investor Newsletters

Contents of a Quarterly Newsletter:

1.

2,

Headline Story:

A major milestone, e.g., completion of a project phase or securing funding.
Project Spotlight:

Detailed focus on one specific project with visuals and testimonials.
Financial Snapshot:

Revenue and expense highlights.

Community Impact:

Summary of how JDC'’s projects have benefited the local community.
Upcoming Events:

Investor meetings, webinars, or project launches.

5. Expanded Press Releases
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Sample Structure:

1.

Project.

2.

3.

Headline:

“Joun Development Corporation Secures $10M for Awali Riverside Resort

Subheading:

Brief statement highlighting the importance of the funding.

Body:

Details about the funding, the project it supports, and the expected impact.
Quotes:

Statements from JDC leadership or investors.

Conclusion:

Call-to-action for additional investors or stakeholders to get involved.

6. Expanded Investor Relations Website

Key Features:

1.

2,

Dedicated Landing Page:

Introduction to JDC’s investment opportunities.

Interactive Project Map:

Showcase of all 70 projects with clickable descriptions.
Resource Center:

Downloadable financial reports, presentations, and prospectus.
News and Updates:

Latest press releases and newsletters.

Investor Login Portal:

Secure access to personal investment details and reports.
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Promotional Material for Joun Development Corporation
(JDC)

Below is a comprehensive guide for creating engaging and professional promotional
material to showcase JDC’s mission, projects, and investment opportunities. These
materials are designed to appeal to investors, partners, stakeholders, and the general
public.

1. Types of Promotional Materials

1.1 Brochures

. Purpose: Provide a concise and visually appealing overview of JDC, its
vision, and key projects.

. Format: Tri-fold or multi-page document (digital and print).

Content Breakdown:
1. Cover Page:

. JDC logo, tagline, and a captivating image of a flagship project (e.g., Awali
Riverside Resort).

. Slogan: “Building a Brighter Future for Joun.”
2. About Us:

. Introduction to JDC’s mission and vision.

3. Project Highlights:

. Short descriptions and visuals of key projects.
4. Investment Opportunity:

. Benefits of investing in JDC.

5. Call-to-Action:

. Contact information and a link to the website.
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1.2 Flyers
. Purpose: Promote specific projects or events (e.g., investor meetings,
project launches).

. Format: Single-page design.

Content Breakdown:
1. Eye-catching headline: “Invest in Joun’s Future!”

2. Focused content: Highlight 1-2 flagship projects with images and short
descriptions.

3. Contact information: Include website, email, and phone number.

1.3 Posters and Banners
. Purpose: Promote JDC in public spaces or during events.

. Format: Large format with minimal text and striking visuals.

Content Breakdown:
1. High-resolution images of projects or Joun’s landmarks.

2. Tagline: “Together, We Thrive.”
3. JDC logo and website URL.

2. Digital Marketing Assets

2.1 Website
. Key Pages:
1. Home: Overview of JDC and its mission.
2. Projects: Interactive map and details of all 70 development projects.
3. Investment Opportunities: ROI details and testimonials.
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4. Community Impact: Stories and videos of local benefits.

2.2 Social Media Content

. Platforms: LinkedIn, Instagram, Facebook, and YouTube.
. Post Ideas:

1. Project updates with visuals.

2. Short videos showcasing community impact.

3. Testimonials from stakeholders or investors.

4. Countdown to events or milestones.

2.3 Video
. Purpose: Highlight JDC'’s vision, projects, and investment opportunities.
. Duration: 2-3 minutes.

Content Breakdown:

1. Opening: Scenic shots of Joun with narration about its history and
potential.

2. Middle: Visuals of flagship projects and their community impact.

3. Closing: Call-to-action inviting investors to join the journey.

3. Merchandise

Examples:
1. Branded notebooks and pens with JDC’s logo.
2. Reusable tote bags with slogans like “Pioneering Joun’s Future.”
3. Keychains featuring miniatures of iconic Joun landmarks.
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4. Press Kits

Contents:
1. Press release about JDC’s formation and goals.
2. High-quality images and logos for media use.

3. Fact sheet about JDC’s 70 projects.

5. Event Materials

5.1 Investor Event Kits

. Contents:

1. Investor prospectus.

2. Personalized invitation letter.
3. Project map and timeline.

5.2 Booth Design for Expos

. Features:
. Interactive screens showcasing project videos.
. Brochure stands and merchandise giveaways.

6. Visual and Branding Guidelines

6.1 Design Tips:

1. Use JDC'’s corporate colors and fonts consistently.
2. Highlight community and environmental impact through imagery.
3. Incorporate infographics and charts to convey data effectively.
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6.2 Key Messages:

1. “Invest in a Future That Matters.”
2. “Joun: A Beacon of Sustainable Development.”
3. “Your Opportunity to Transform Lives and Landscapes.”
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Monitoring and Evaluation (M&E) Framework for Joun
Development Corporation (JDC)

An M&E framework ensures that JDC effectively tracks the performance and impact of
its projects, optimizes resource allocation, and demonstrates accountability to
stakeholders. Below is a comprehensive structure tailored for JDC.

1. Objectives of the M&E Framework

1. Accountability: Provide transparent reporting to stakeholders, including
investors, government entities, and the community.

2. Performance Monitoring: Track project progress against goals, timelines,
and budgets.

3. Impact Assessment: Evaluate the social, economic, and environmental
benefits of each project.

4. Learning and Adaptation: Identify successes and areas for improvement
for future project design and implementation.

2. Key Components of the M&E Framework

2.1 Indicators

Develop measurable indicators to assess progress and success at various levels:
. Input Indicators: Resources allocated (e.g., funds, materials, staff).

. Process Indicators: Activities and tasks performed (e.g., construction
milestones, community workshops).

. Output Indicators: Immediate results of activities (e.g., number of solar
panels installed, new jobs created).

. Outcome Indicators: Medium-term results (e.g., increased local tourism
revenue, reduced carbon footprint).
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. Impact Indicators: Long-term changes (e.g., improved quality of life,
enhanced economic stability).

2.2 Data Collection

Implement robust mechanisms for data gathering:

1. Quantitative Methods:

. Surveys (e.g., community satisfaction surveys).
. Progress reports (e.g., project timelines and expenditure tracking).
. Statistical analysis (e.g., local employment rates, revenue growth).

2. Qualitative Methods:

. Focus group discussions with stakeholders.
. Testimonials and case studies from beneficiaries.
. Observation and site visits.

2.3 Baseline Assessment

Conduct baseline studies for each project to establish benchmarks against which
progress can be measured.

2.4 Evaluation Frequency

. Monthly Monitoring: Track progress against short-term milestones.
. Quarterly Reports: Share detailed progress updates with stakeholders.
. Annual Impact Assessment: Evaluate overall performance and impact.

3. Stakeholder Roles and Responsibilities
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3.1 JDC M&E Unit

. Develop and oversee the implementation of the M&E framework.

. Conduct training sessions for staff and partners on data collection and
reporting.

. Prepare and disseminate reports.

3.2 Project Managers
. Ensure project-specific data is collected and submitted on time.

. Monitor day-to-day activities and flag issues early.

3.3 External Evaluators
. Conduct independent evaluations to ensure objectivity and credibility.

3.4 Community Representatives
. Participate in monitoring activities and provide feedback.

4. Reporting Structure

1. Internal Reports: For JDC’s board and project teams to guide decision-
making.
2. External Reports: Shared with investors, government bodies, and

community stakeholders.

3. Public Reports: Summarized findings published on JDC’s website and
social media to enhance transparency.

5. Risk Management in M&E

. Data Quality Risks: Conduct regular audits and provide training.

. Stakeholder Engagement Risks: Establish clear communication channels
and manage expectations.
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. Resource Constraints: Allocate a dedicated budget for M&E activities in

every project plan.

6. Tools and Technologies

. Data Management Software: Platforms like MS Excel, Google Sheets, or
specialized tools like Tableau or Power Bl for visualization.

. Mobile Data Collection Apps: Tools like KoboToolbox or SurveyMonkey for
field data collection.

. Dashboards: Real-time progress tracking for internal teams and

stakeholders.

7. Sample Indicator Table

Goal Indicator Target Data Source Frequency
Increase local % increase in | 20% by Year 3 | Visitor records Quarterly
tourism tourist visits
Promote clean MW of solar 5 MW by Year | Project reports Biannually
energy energy 5
installed
Boost local Jobs created 200 jobs by Contractor Monthly
employment during Year 2 reports
implementation
Community Number of 10 Event Annually
engagement community workshops/year attendance
workshops logs
held
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8. Conclusion

The M&E framework is essential to ensure JDC delivers value to its stakeholders and
achieves meaningful, sustainable development in Joun. Regular feedback, transparent
reporting, and adaptive management will enable the corporation to continuously
improve and scale its efforts.
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Strategic growth and partnerships
Strategic Growth and Partnerships Plan for Joun Development Corporation (JDC)

Objective

To drive sustainable growth and maximize the impact of Joun’s development projects
through strategic alliances, investments, and collaborations with key stakeholders at
local, national, and international levels.

Key Components

1. Growth Strategy

1.1 Market Expansion

. Focus Areas:
. Tourism: Develop Joun as a top-tier cultural and eco-tourism destination.
. Real Estate Development: Create attractive residential, commercial, and

recreational spaces.

. Technology: Establish Joun as a digital innovation hub through the Rural
High-Tech Ventures Center.

. Goals:

. Increase revenue streams through diversified investments.

. Expand market reach to national and international investors.

. Enhance Joun’s branding as a model for regional development.

1.2 Infrastructure Development
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. Establish flagship projects (e.g., Awali Riverside Resort, Country Club in
Ras Qateea).

. Upgrade transportation and connectivity, such as the cable car project
between Karkha and the Deir Al-Mokhalles Monastery.

. Invest in sustainable infrastructure like solar energy and eco-friendly
facilities.

1.3 Innovation and Technology
. Build a Digital and Ventures Hub for local startups.

. Integrate advanced project monitoring tools like Geographic Information
Systems (GIS).

2. Partnership Strategy

2.1 Identifying Potential Partners
. Local Partners:

. Municipal authorities, local NGOs, and community groups to ensure
project alignment with local needs.

. National Partners:

. Ministries of Tourism, Environment, and Economy for policy support and
funding.

. Universities and research institutions for academic and technical
expertise.

. International Partners:

. Multilateral organizations (e.g., UNDP, World Bank) for funding and
technical assistance.

. Diaspora organizations for investment and project sponsorship.

. Private sector players in tourism, real estate, and technology.
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2.2 Partnership Models
. Public-Private Partnerships (PPPs):

Collaborations with private entities to fund and execute large-scale projects like the
lifestyle boulevard and sports center.

. Corporate Social Responsibility (CSR) Alliances:
Partnering with corporations for community development and sustainability initiatives.
. Joint Ventures:

Equity-based partnerships for projects requiring significant capital, such as the Awali
Riverside Resort.

. Knowledge-Sharing Agreements:

Collaborating with research organizations for innovation and best practices in urban
planning and development.

3. Investment Attraction Strategy

3.1 Investor Segmentation

. Individual Investors: Target high-net-worth individuals from the Lebanese
diaspora.
. Institutional Investors: Approach venture capital firms, real estate

developers, and green energy funds.

. Development Agencies: Engage with international funding bodies like
USAID, GIZ, or the European Union.

3.2 Investor Value Proposition

. High ROI Potential: Projects with attractive financial returns such as the
riverside resort and lifestyle boulevard.

. Social Impact: Investments that align with sustainability and community
empowerment goals.

. Cultural Heritage: Unique opportunities to preserve and promote
Lebanon'’s rich history.
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3.3 Investor Outreach

. Promotional Campaigns: Launch targeted marketing campaigns through
trade shows, conferences, and online platforms.

. Investor Roadshows: Host events in key markets such as the Gulf,
Europe, and North America.

. Tailored Proposals: Prepare customized investment pitches highlighting
specific projects and ROI.

4. Partnership Evaluation Framework

4.1 Partner Selection Criteria

. Alignment with JDC’s vision and mission.

. Financial and technical capacity to deliver results.

. Proven track record in relevant fields (e.g., tourism, infrastructure,
technology).

4.2 Partnership Management Tools

. Memorandums of Understanding (MOUs) to define roles and
responsibilities.

. Key Performance Indicators (KPIs) to monitor partnership outcomes.

. Regular review meetings to ensure alignment and resolve challenges.

4.3 Risk Mitigation Strategies

. Legal agreements to protect JDC'’s interests.
. Diversification of partners to reduce dependency on a single entity.
. Contingency plans for project delays or funding shortfalls.

Dr Antoine J. Burkush, PhD Joun Development Projects Series Pro Bono



104

5. Monitoring and Evaluation of Growth Initiatives

5.1 Performance Indicators

. Revenue generated from flagship projects.
. Number of partnerships established and sustained.
. Growth in tourism, employment, and economic activities in Joun.

5.2 Feedback Mechanisms
. Surveys and focus groups with stakeholders.

. Regular reports on project progress and partnership outcomes.

5.3 Continuous Improvement
. Incorporate lessons learned into future growth strategies.

. Leverage technology for more efficient project and partnership
management.

Conclusion

Joun Development Corporation’s strategic growth and partnership plan aims to position
Joun as a model town for sustainable development, fostering economic prosperity,
cultural preservation, and technological innovation. By leveraging strategic alliances and
targeted investments, JDC can realize its vision of transforming Joun into a thriving hub
of progress and heritage.
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Investor Attraction Strategy for Joun Development
Corporation (JDC)

Objective

To attract a diverse pool of investors by showcasing JDC’s unique value propositions,
project opportunities, and long-term growth potential, while building trust and fostering
partnerships for sustainable development in Joun.

Key Components

1. Investor Segmentation

1.1 Local Investors

. Target: Lebanese businesses, real estate developers, and influential
individuals.
. Approach: Highlight community-focused initiatives, cultural preservation,

and the economic impact on Joun.

1.2 Diaspora Investors
. Target: High-net-worth Lebanese expatriates and diaspora organizations.

. Approach: Emphasize emotional connection to Joun and offer
opportunities to contribute to Lebanon’s growth.

1.3 Institutional Investors
. Target:

. Investment funds and venture capitalists focused on real estate, tourism,
and technology.
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. International development organizations like UNDP, USAID, and the World
Bank.

. Approach: Demonstrate scalability, sustainability, and alignment with
global development goals.

1.4 Corporate and Strategic Investors
. Target: Companies in sectors such as energy, hospitality, and technology.

. Approach: Offer joint ventures, public-private partnerships (PPPs), and
CSR opportunities.

2. Investor Value Proposition

2.1 Financial Benefits

. High ROI Opportunities: Flagship projects like the Awali Riverside Resort
and lifestyle boulevard are designed for profitability.

. Diversified Portfolio: A wide range of projects including tourism,
infrastructure, and digital hubs.

. Government Support: Potential incentives such as tax benefits and
streamlined permits for key investments.

2.2 Impact-Driven Investment

. Social Impact: Empower local communities through job creation, skills
development, and improved quality of life.

. Cultural Heritage: Unique opportunities to preserve and promote
Lebanon’s history and traditions.

. Sustainability: Investment in eco-friendly and renewable energy projects
like the community solar project.

2.3 Strategic Positioning
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. Geographic Advantage: Proximity to major urban centers like Beirut and
Sidon, enhancing accessibility.

. Regional Leadership: Position Joun as a model for regional
development, attracting further opportunities.

3. Marketing and Outreach Strategy

3.1 Promotional Campaigns

. Develop high-quality promotional materials, including videos, brochures,
and investor prospectuses.

. Highlight success stories from similar development projects worldwide.

. Leverage social media and online platforms for global reach.

3.2 Investor Roadshows and Events

. Host exclusive investment events in key cities such as Dubai, Paris,
London, and New York.

. Participate in global trade fairs, development summits, and real estate
expos.

3.3 Strategic Partnerships

. Collaborate with financial institutions, chambers of commerce, and trade
organizations to access investor networks.

. Build alliances with diaspora groups and development agencies to reach
target investors.

3.4 Personalized Engagement
. Tailor pitches to align with the interests and goals of specific investors.

. Provide VIP site visits to Joun, showcasing the potential of ongoing and
planned projects.
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4. Investment Structures and Incentives

4.1 Flexible Investment Models

. Equity investments for ownership in specific projects.
. Revenue-sharing models for projects with high-income potential.
. Bond issuances for investors seeking lower-risk returns.

4.2 Government Support and Incentives

. Advocate for tax exemptions, land grants, and expedited permitting
processes for flagship projects.

. Partner with national agencies to provide guarantees for large-scale
investments.

5. Communication and Transparency

5.1 Regular Updates

. Publish quarterly investor newsletters with updates on project progress
and financial performance.

. Host webinars and live Q&A sessions to address investor queries.

5.2 Data-Driven Insights
. Share feasibility studies, financial forecasts, and market analysis reports.

. Use dashboards to visually represent key metrics like ROI, job creation,
and environmental impact.

5.3 Trust-Building Initiatives

. Appoint independent auditors for financial and impact reporting.
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. Establish an Investor Relations Office to manage communication and
resolve concerns.

6. Monitoring and Evaluation of Investor Strategy

6.1 Performance Metrics

. Number of investors on boarded per year.
. Funds raised for each project.
. Stakeholder satisfaction levels based on feedback surveys.

6.2 Continuous Improvement

. Analyze feedback to refine pitches and presentations.

. Update marketing strategies based on investor preferences and market
trends.
Conclusion

Joun Development Corporation’s investor attraction strategy is designed to appeal to a
diverse audience of investors by emphasizing the financial, social, and cultural impact of

its projects. With a strong focus on transparency, engagement, and tailored outreach,
JDC is committed to creating long-term value for its investors and the community of
Joun.
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Investor Pitch Deck for Joun Development Corporation (JDC)

Slide 1: Title Slide

. Header: Joun Development Corporation
. Sub header: Transforming Joun into a Model of Sustainable Growth
. Visuals: Logo, an inspiring image of Joun or one of the proposed flagship

projects (e.g., Awali Riverside Resort).

Slide 2: Mission & Vision

. Mission: To drive sustainable economic, social, and cultural development
in Joun, creating a thriving community while preserving its rich heritage.

. Vision: To position Joun as a model town for innovation, sustainability, and
cultural tourism in Lebanon and the region.

. Visuals: Infographic illustrating mission and vision alignment with global
development goals.

Slide 3: About JDC

. Brief description of JDC, its founding purpose, and its role as a catalyst for
Joun’s development.

. Key statistics about Joun (e.g., population, geographical significance).

. Visuals: Map of Joun, icons for stats, and a timeline of JDC’s milestones.

Slide 4: Key Investment Opportunities
. Highlight flagship projects:

. Awali Riverside Resort
. Country Club in Ras Qateea
. Lifestyle Boulevard

. Rural High-Tech Digital Hub

. Brief details: Project scope, estimated ROI, and unique selling points.
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. Visuals: Icons or images of each project with brief descriptions.

Slide 5: Market Opportunity

. Market trends:

. Growth in eco-tourism and cultural tourism.

. Increased demand for sustainable infrastructure and digital innovation.

. Competitive Advantage: Joun'’s strategic location, historical significance,

and untapped potential.

. Visuals: Graphs, charts, and maps showing growth trends and Joun’s
positioning.

Slide 6: Why Invest in JDC?

. High ROI: Financially viable projects with diverse revenue streams.

. Social Impact: Job creation, skills development, and improved quality of
life.

. Sustainability: Commitment to renewable energy and eco-friendly

development.
. Cultural Legacy: Preservation and promotion of Joun’s heritage.

. Visuals: Icons representing ROI, sustainability, social impact, and culture.

Slide 7: Financial Highlights

. Funding requirements for flagship projects.

. Projected returns over 5 years.

. Capital allocation plan.

. Visuals: Tables and charts for financial projections and funding needs.

Slide 8: Partnership Models

. Investment Options:
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. Equity investments.

. Revenue-sharing models.

. Public-Private Partnerships (PPPs).

. Incentives: Tax benefits, fast-track approvals, and land grants.

. Visuals: Diagram of partnership structures.

Slide 9: Governance & Transparency

. Strong governance framework with an independent board and
committees.

. Regular audits, quarterly updates, and investor engagement programs.

. Visuals: Governance structure infographic or timeline for communication.

Slide 10: Success Stories

. Examples of similar successful projects globally and lessons applied to
Joun.

. Visuals: Case studies with before-and-after images and data.

Slide 11: Call to Action

. Headline: Be a Part of Joun’s Transformation!
. Contact details for JDC’s Investor Relations Office.
. Invitation to schedule a meeting, request detailed proposals, or visit

project sites.

. Visuals: Inspiring image of Joun with a motivational tagline like, “Your
Investment, Our Future.”

Slide 12: Thank You

. Closing remarks thanking investors for their interest.
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. Visuals: JDC logo and an image symbolizing progress (e.g., a rendering of
a completed project).
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Financial Details for JDC Investor Pitch Deck

1. Funding Requirements

Break down the funding required for JDC'’s flagship projects:

Project Total Cost (USD) | Funding Required Timeline
(USD)

Awali Riverside $15,000,000 $10,000,000 3 years
Resort
Country Club in $8,000,000 $5,000,000 2 years
Ras Qateea
Lifestyle Boulevard $12,000,000 $7,000,000 3 years
Rural High-Tech $6,000,000 $4,000,000 2 years
Digital Hub
Community Solar $5,000,000 $3,500,000 2 years
Project
Total $46,000,000 $29,500,000

2. Projected Returns Over 5 Years
Metric Year 1 Year 2 Year 3 Year 4 Year 5
Revenue $2,500,000 | $6,000,000 | $12,000,000 | $18,000,000 | $24,000,000
from
Projects
(USD)
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Operating $1,200,000 | $3,000,000 | $5,000,000 | $7,000,000 | $9,000,000
Expenses
(USD)
Net Income | $1,300,000 | $3,000,000 | $7,000,000 | $11,000,000 | $15,000,000
(USD)
Return on 5% 15% 25% 35% 40%
Investment
(ROI) (%)

3. Capital Allocation Plan
Category Percentage Allocation (USD)
Project Development 60% $27,600,000
Marketing and Promotion 15% $6,900,000
Operational Costs 10% $4,600,000
Contingency Funds 10% $4,600,000
Research & Innovation 5% $2,300,000
Total 100% $46,000,000

4. Revenue Streams

Project

Primary Revenue Stream

Expected Annual
Revenue (USD)

Awali Riverside Resort Hospitality, event hosting $8,000,000
Country Club in Ras Membership fees, events $4,000,000
Qateea
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Lifestyle Boulevard Retail leases, advertising $6,000,000
spaces
Rural High-Tech Digital Office space rentals, tech $3,000,000
Hub events
Community Solar Project Energy sales to local $3,000,000
businesses
Total $24,000,000

5. Investor Incentives

. Equity Ownership: Up to 49% stake in specific projects or JDC as a whole.

. Revenue-Sharing Model: A percentage of annual profits from projects.
. Tax Benefits: Negotiated tax exemptions for investors.
. Priority Access: Investors get early access to property, memberships, or

services within projects.

6. Risk Management

. Market Risks: Regular market research and adaptive strategies.
. Operational Risks: Strong governance and experienced project managers.
. Financial Risks: Diversified revenue streams and a contingency reserve of

$4.6M.

7. Exit Strategies

. IPO (Initial Public Offering) within 7-10 years.
. Divestment opportunities in profitable projects.
. Buy-back agreements for investors seeking earlier exits.
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Guide for Technology and Infrastructure documentation and
plans for Joun Development Corporation (JDC):

1. IT Policies

Purpose: Ensure the secure, efficient, and ethical use of technology resources.

. Acceptable Use Policy: Rules for using JDC’s computers, internet, and
software.

. Bring Your Own Device (BYOD) Policy: Guidelines for employees using
personal devices for work.

. Cybersecurity Policy: Steps to safeguard JDC'’s digital assets against
cyber threats.

. Password Management Policy: Requirements for creating and managing
secure passwords.

. Backup and Recovery Policy: Procedures for data backup, storage, and
recovery.

2. Digital Transformation Plan

Purpose: Leverage technology for operational efficiency and innovation.

. Goals:

. Automate internal workflows (e.g., project management, financial
reporting).

. Implement cloud-based collaboration tools.

. Introduce digital platforms for community engagement.

. Phases:

. Phase 1: Assess current technology infrastructure.

. Phase 2: Deploy foundational tools like CRM, ERP, and accounting
software.
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. Phase 3: Develop a community portal for Joun residents and
stakeholders.

. Phase 4: Introduce Al and analytics tools for predictive planning.

. Key Tools:

. ERP Software: For finance, procurement, and HR.
. GIS Mapping: For project tracking and land management.
. CRM Tools: For investor and community relationship management.

3. Data Protection and Privacy Policy

Purpose: Protect sensitive data and ensure regulatory compliance.

. Data Classification: Identify and categorize sensitive, confidential, and
public data.
. Access Control: Define who can access data based on roles and

responsibilities.

. Data Retention: Specify how long data will be stored and when it should
be deleted.
. Compliance: Adhere to Lebanese data protection laws and international

standards (e.g., GDPR).

. Incident Response Plan: Steps to take in case of data breaches or loss.

4. Business Continuity Plan (BCP)

Purpose: Ensure operations continue during disruptions or crises.

. Disaster Recovery Plan (DRP): Focused on IT systems and data recovery.
. Critical Systems: Identify systems essential to JDC’s operations.
. Recovery Timeline: Define acceptable downtime and prioritize restoration.
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. Redundancy Measures: Implement backup servers, cloud storage, and
failover systems.

. Employee Training: Regular drills for IT and non-IT staff.

5. IT Infrastructure Setup

Purpose: Build a scalable, secure, and efficient IT ecosystem.

. Network Architecture: High-speed internet, secure Wi-Fi, and VPN for
remote work.

. Cloud Services:

. Storage: Use services like Google Cloud, AWS, or Microsoft Azure.
. Collaboration: Platforms like Google Workspace or Microsoft 365.

. Hardware:

. Desktops/laptops for employees.

. Servers for on-site data storage (if needed).

. Firewalls and routers for network security.

. Software:

. Project management (e.g., Asana, Trello).

. Accounting (e.g., QuickBooks, SAP).
. Communication (e.g., Zoom, Microsoft Teams).

. loT Integration: For smart energy management in projects like the
Community Solar Project.

6. Digital Tools for Community Engagement

Purpose: Build stronger connections with stakeholders.

. Community Portal:
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. Updates on project progress.

. Feedback collection tools.

. Online bill payments for municipal services.

. Mobile App: Provide easy access to JDC services and updates.

. Social Media Management Tools: Platforms like Hootsuite for outreach

and engagement.

7. Cybersecurity Measures

Purpose: Protect against hacking, malware, and other threats.

. Firewalls and Antivirus Software: To safeguard IT systems.

. Encryption: Protect sensitive data during transmission and storage.

. Regular Audits: Assess and address vulnerabilities.

. Employee Awareness: Training on phishing, social engineering, and safe

internet practices.

8. Technology Roadmap

Timeline for Implementation:

. Year 1:

IT infrastructure setup.

. Implementation of ERP and CRM systems.

. Cybersecurity measures.

. Year 2:

. Launch of the community portal and mobile app.
. Integration of GIS mapping for project tracking.
. Year 3-5:
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. Al and data analytics for strategic decision-making.

. loT integration for energy management and smart infrastructure.
Next Steps

1. Assessment: Audit JDC’s current technology capabilities.

2. Vendor Selection: ldentify and onboard IT vendors for infrastructure and
tools.

3. Employee Training: Provide ongoing training on new tools and

technologies.

4. Monitor Progress: Use KPIs like system uptime, user adoption rates, and
cybersecurity incidents to track success.
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APPENDIX

Draft Template for a Partnership Agreement

PARTNERSHIP AGREEMENT

This Partnership Agreement (“Agreement”) is entered into on [Date] by and between:

1. Joun Development Corporation (JDC), a corporation established under the
laws of Lebanon, with its principal office at [Address], hereinafter referred to as “JDC”;
and

2. [Partner Name], a company/organization operating under the laws of
[Country], with its principal office at [Address], hereinafter referred to as “Partner.”

Together referred to as the “Parties.”

1. Purpose of the Agreement

This Agreement outlines the terms and conditions under which the Parties agree to
collaborate on [specific project, e.g., the development of the Awali Riverside Resort].

2. Scope of the Partnership

2.1 The Parties agree to cooperate on the following activities:
. [Activity 1]
. [Activity 2]

2.2 Each Party will contribute resources as follows:

. JDC: [e.g., financial investment, land allocation, marketing support].
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. Partner: [e.g., technical expertise, project management, funding].

3. Roles and Responsibilities
. JDC: [Define specific roles and deliverables].

. Partner: [Define specific roles and deliverables].

4. Financial Terms

4.1 The total funding for the project will be [amount] contributed as follows:
. JDC: [percentage or amount].

. Partner: [percentage or amount].

4.2 Revenue generated from the project will be distributed as follows:
. JDC: [percentage].

. Partner: [percentage].

5. Performance Metrics and Reporting

5.1 The project will be monitored through the following Key Performance Indicators
(KPIs):

. [KPI 1]
. [KPI 2]

5.2 Both Parties agree to provide quarterly progress reports.

6. Term and Termination

Dr Antoine J. Burkush, PhD Joun Development Projects Series Pro Bono



124

6.1 This Agreement will remain in effect for [duration, e.g., 5 years] or until the
completion of the project.

6.2 Either Party may terminate this Agreement with [number] days written notice in case
of:

. Breach of terms.

. Mutual agreement to terminate.

7. Dispute Resolution

Any disputes arising under this Agreement will be resolved through
[mediation/arbitration] in accordance with the laws of Lebanon.

8. Confidentiality

The Parties agree to keep all proprietary information confidential during and after the
term of this Agreement.

9. Governing Law

This Agreement will be governed by the laws of Lebanon.

10. Signatures

In witness whereof, the Parties have signed this Agreement as of the date first written
above.

For JDC

Name:

Title:
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Signature:

Date:

For Partner

Name:

Title:

Signature:

Date:
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Draft Template for an Investment Contract

INVESTMENT CONTRACT

This Investment Contract (“Contract”) is made on [Date] by and between:

1. Joun Development Corporation (JDC), a corporation established under the
laws of Lebanon, with its principal office at [Address], hereinafter referred to as “JDC”;
and

2. [Investor Name], an individual or entity with a principal office at [Address],
hereinafter referred to as “Investor.”

Together referred to as the “Parties.”

1. Purpose of the Contract

The Investor agrees to invest in JDC for the purpose of funding [specific project, e.g.,
the Awali Riverside Resort or solar energy project], and JDC agrees to allocate the
investment as per the terms outlined herein.

2. Investment Amount

2.1 The Investor will contribute a total amount of [amount] to JDC.
2.2 The investment will be paid in the following installments:
. First installment of [amount] on [date].

. Subsequent installments of [amount] on [dates].

3. Ownership and Equity

3.1 The Investor will receive [percentage] equity in JDC or [specific project entity].
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3.2 Dividend distribution will be as follows: [percentage or formula].

4. Use of Funds

The funds provided by the Investor will be used exclusively for the following purposes:
. [Purpose 1].
. [Purpose 2].

5. Reporting and Transparency

5.1 JDC will provide the Investor with:
. Quarterly financial reports.
. Annual performance reviews.

5.2 The Investor reserves the right to request additional documentation as needed.

6. Return on Investment (ROI)

6.1 The expected ROl is [percentage or amount] over [timeframe].

6.2 JDC will distribute returns as per the agreed schedule: [schedule].

7. Risk Disclosure

The Investor acknowledges the inherent risks associated with [specific project or
industry] and agrees that returns are not guaranteed.

8. Term and Termination
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8.1 This Contract will remain in effect for [duration, e.g., 10 years] or until the completion
of the investment cycle.

8.2 Either Party may terminate this Contract with [number] days written notice under the
following conditions:

. Breach of terms.

. Mutual agreement to terminate.

9. Dispute Resolution

Any disputes arising under this Contract will be resolved through [mediation/arbitration]
in accordance with the laws of Lebanon.

10. Governing Law

This Contract will be governed by the laws of Lebanon.

11. Signatures

In witness whereof, the Parties have signed this Contract as of the date first written
above.

For JDC

Name:

Title:

Signature:

Date:

For Investor
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Name:

Title:

Signature:

Date:
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Draft Template for a Service Contract

SERVICE CONTRACT

This Service Contract (“Contract”) is made on [Date] by and between:

1. Joun Development Corporation (JDC), a corporation established under the
laws of Lebanon, with its principal office at [Address], hereinafter referred to as “Client”;
and

2. [Service Provider Name], a company/individual operating under the laws
of [Country], with its principal office at [Address], hereinafter referred to as “Service
Provider.”

Together referred to as the “Parties.”

1. Scope of Services

1.1 The Service Provider agrees to provide the following services:
. [Service 1]

. [Service 2]

1.2 The Client will provide all necessary information and access to resources required
for the successful completion of the services.

2. Term of the Contract

2.1 This Contract shall commence on [start date] and terminate on [end date], unless
extended or terminated earlier as provided herein.
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3. Payment Terms

3.1 The total fee for the services will be [amount in currency], payable as follows:
. [Percentage or amount] upon signing of the Contract.

. [Percentage or amount] upon completion of [specific milestone].

3.2 Invoices will be submitted by the Service Provider to the Client on [frequency, e.g.,
monthly]. Payments are due within [number] days of receipt of the invoice.

4. Performance Standards

4.1 The Service Provider agrees to perform the services with due diligence, efficiency,
and to the highest professional standards.

4.2 The Client reserves the right to evaluate the progress and quality of the services
periodically.

5. Confidentiality

5.1 The Service Provider agrees to maintain the confidentiality of all proprietary or
sensitive information provided by the Client.

5.2 This obligation shall remain in effect even after the termination of this Contract.

6. Termination

6.1 Either Party may terminate this Contract with [number] days written notice.
6.2 The Client may terminate the Contract immediately in case of:
. Breach of terms by the Service Provider.

. Failure to deliver services as agreed.
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Any disputes arising under this Contract will be resolved through [mediation/arbitration]
in accordance with the laws of Lebanon.

8. Governing Law

This Contract will be governed by the laws of Lebanon.

9. Signatures

In witness whereof, the Parties have signed this Contract as of the date first written

above.

For JDC (Client)

Name:

Title:

Signature:

Date:

For Service Provider

Name:

Title:

Signature:

Date:
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Draft Template for a Construction Contract

CONSTRUCTION CONTRACT

This Construction Contract (“Contract”) is made on [Date] by and between:

1. Joun Development Corporation (JDC), a corporation established under the
laws of Lebanon, with its principal office at [Address], hereinafter referred to as “Owner”;
and

2. [Construction Company Name], a company operating under the laws of
[Country], with its principal office at [Address], hereinafter referred to as “Contractor.”

Together referred to as the “Parties.”

1. Scope of Work

1.1 The Contractor agrees to execute and complete the construction of [Project Name]
located at [Project Location].

1.2 The work includes, but is not limited to, the following:
. [Task 1]
. [Task 2]

2. Contract Price

2.1 The total cost of the project is [amount in currency], inclusive of all taxes and fees.

2.2 Payments will be made as follows:

. [Percentage] upon signing of the Contract.
. [Percentage] upon completion of [milestone 1].
. [Percentage] upon final completion and inspection.
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3. Project Timeline

3.1 The Contractor will commence work on [start date] and complete the project by [end
date].

3.2 Any delays must be communicated in writing and approved by the Owner.

4. Performance Bond and Insurance

4.1 The Contractor will provide a performance bond equal to [amount/percentage] of the
total contract price.

4.2 The Contractor will maintain liability insurance covering the project throughout the
term of this Contract.

5. Quality and Inspection

5.1 All work must comply with applicable laws, building codes, and industry standards.

5.2 The Owner reserves the right to inspect the work at any stage.

6. Change Orders

6.1 Any changes to the scope of work must be documented through a Change Order,
specifying:

. The nature of the change.
. Adjustments to the contract price.
. Adjustments to the timeline.
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7. Termination

7.1 The Owner may terminate the Contract if:
. The Contractor fails to perform as per agreed standards.
. The Contractor breaches any terms of this Contract.

7.2 The Contractor may terminate the Contract if the Owner fails to make timely
payments.

8. Dispute Resolution

8.1 Any disputes arising under this Contract will be resolved through
[mediation/arbitration] in accordance with the laws of Lebanon.

9. Governing Law

This Contract will be governed by the laws of Lebanon.

10. Signatures

In witness whereof, the Parties have signed this Contract as of the date first written
above.

For JDC (Owner)

Name:

Title:

Signature:

Date:
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For Contractor

Name:

Title:

Signature:

Date:
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END OF THE DOCUMENT
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